ABTOHOMHAsi HEKOMMEPYECKas OpraHu3arus
BBICIIET0 IIPOGECCHOHATIBLHOTO 06pa3oBaHus
«MeKpernoHanbHbIN OTKPITHIIT
COLMAJIBHBIM UHCTUTYT»

[Tostoxenue 06 oraene mapkernnra

1. O0mue noJ1okeHus

I.1. Ot/ten MapkeTHHra ABISETCA CAMOCTOSTETbHBIM CTPYKTYPHBIM noapaszaenenuem AHO
BITO «MexpernoHainsHblil OTKPBITHIl COMUATBHBIN MHCTHTYT» (gaiee — AHO BIIO
MOCH).

1.2. Otien MapkeTHHra OpraHms’oBad s OPOABH/KCHUS HA  BHEIUHHH  PBIHOK
00pa3oBaTeNbHBIX YCITYT MeXpEernoHaIbHOr0 OTKPHITOr0 COLMATBHOIO HHCTHTYTa H
MpuBJIeYCHHUs OOIBIIEro Yncia abuTypHEHTOB.

1.3. B cBoeit nestenbHOCTH OT/EN MapKeTHHrA pykoBojcTByeTCss DenepanbHbiM 3akoHOM «O
pexiame» ot 13.03.2006 Ne 38-®3, ®denepansHblii 3akoHOM «O6 obpazoBanuu B
Poccuiickoit ®enepaunn» or 29.12.2012 r. Ne273-®3. HacTosimuM [Tonoxenunem,
Yerasom MOCH., HEBIMH JIOKaJIbHBIMY U HOPMATHUBHBIMH aKTaMH.

1.4. PykoBoauTenem orjiciia MapKeTHrI a SB/SIETCS HAYATbHHK OTENa MapKeTHHTa, KOTOPBIH
Ha3HAYAETCA U 0CBOOOXKAAETCSA OT JIOIKHOCTH NTPHKA30M pexkropa MOCH.

2, Crpykrypa

2.1. CrpykTypa u wrardas uMciaennocts OTaena MapKeTHHIA yTBEPXKAACTCA PEKTOPOM
uictaTyra. OTien MMEET B CBOCM COCTaBE CTPYKTYDHOE noapasjenenue: Llentp
COLUCHCTBHS TPYUOYC 'POMCTBY BhlilyCKHHKOB.

2.2. OTJenn BO3IABMSIET HAYAIBHUK OT/ela MAPKETHHIA, HA3HAYAeMbIH MPUKA30M peKTopa

MOCH.
3 OcHoBHbIe 3a1a9n
3.1 HccnenoBanus v nporuoswl

Cosjanme m nomaepxkka MHGOPMALIOHHBIX MOTOKOB /LIS NOJIYYEHHS MapKeTHHTOBOIM
HHQOPMALK. BKIIOYAS PLIHOYHYIO HH(DOPMALHMIO O HPC/IBABISACMBIX  MOTEHIHAIBHBIMHU
CTyACHTaMU TpeGOBaHUAX K YC.IyraM HHCTHTYTA.

UccnenoBanns GpakTopos, onpenessionmx NOTPEOUTENLCKUIT CIIPOC HA CHENHATLHOCTH, 110
xoToperv MOCH nipoBouT 06y4enue, KOHKYpeHTHO CpeBbl.

PaspaGorka nonrocpoyHsiX, cpeaHecpouHbIX U KpPaTKOCPOYHBIX MPOrHO30B NOTpeGHOCTEH
Pa3IMIHbIX FPYINI aKTHBHBIX U MOTEHIHANBHBIX TOTPeOUTENEH.

3.2, IInanupoBanne

PaspaGorka kpatkocpo 1ol cpeiecpouHol u AOJArOCpO'iHON MapKETHHIOBBIX CTpaTerui,
uexomsuax 13 ueneidr MOCH, BKMIOUAS CCrMEHTHPOBAHME PLIHKA M BBIABICHHE LEJIEBBIX
CErMEHTOB, (OPMHPOBAHMS, PACIIMPEHMs CIPOCa B JTHX CerMEeHTax Ha CHEHAIBHOCTH,
npetaraembie MOCH, oTeTpofika 0T KOHKYPEHTOB.

Cosnanue cuCTEMBI KOOPAMHALME MAPKETHHIOBON e TeTbHOCTH noapasaenenuit MOCU un
COZICHCTBHE MM B IPUMEHEHNH Pa3paboTankoii crpateruy cornacio m. 2.1.

Cosnanue MHOOPMAIMOHHONR CHCTEMBI, T03BOAIONIEN copMHpOBaTE ¥ I[OJIEPKUBATD
KOHKYPCHTHDBIC IPCUMYIECTBA ClIeUUanbHOCTell (HanpaBieHuit), npeanaraemsix MOCH.

HojrotoBka npeioxennit o pasErIHIO TOMOTHATENBHBIX 00pa3oBaTeNbHbIX YCIYT.

3.3.  Ilponswxenue



Coneficreue noapaszaeiennit MOCH B co3iaHuyu CHCTEMBI Pa3BUTHS U COBEPILICHCTBOBAHUS
oOpazoBarebHbix nporpamy MOCH.

Coszanue  CHCTEMBl [POJABHIXKCHMS  HalpaBleHHH (cnenuanbHOCTEeH) M JIPYyTHX
obpazopareibhbIX yeayr MOCH 1o pasnnusbiv KaHalaM KOMMYHHKALUH,

Koopaunauus JAesATe/lbHOCTH IIpueMHOW Komuecun W kKapenp MOCH B obnactu
NPUMEHEHHN S KOMIUJIEKCa MapKeTHHTA.

3.4 [InanupoBanue, pa3paborka M KOOpAMHALMS BBLINOJIHEHHs Bcero obbvema
HEOOXOMMbIX MApPKETHHIOBLIX KOMMYHHKALMHA: OpraHu3alus peKJIaMHbIX KOMITAaHWH, aKiui
Public Relations crumyauposanus npuritedenus cryaenros MOCH, nubo coneiicTBue
noapasaeieanaMm MOCH nposeaeHHH MapKeTHHTOBBIX MEPOTIPHSITHH.

4, DyHKUIHH

4.1.  Oprasusanus rpouecca MapKeTHHIOBBIX HCCIIEI0BaHHH

ITonyuenne u  00pabdoTka  JaHHbIX, KacaloIIUXCH  MOTPEOHMTELCKMX — CBOMCTB
NPENOCTABIAEMBIX 00pa30BaTC/ILHBIX YCIIYT. I03HIMOHNPOBAHNE HANPABICHUH (ClICIMATBHOCTEH),
YJIOBJIETBOPEHHOCTH IOTpeOuTENIeH npe/iaraeMbpIMi ClIELUATBHOCTSAMH, YPOBHEM 00pa3oBaHusl U
JIPYTUMHA KOHKYPEHTHBIMH IIPEUMYLIECTBAMH.

[Tonyuenne JaHHBIX O MOTPEOHOCTSAX U HYX/JaX MOTEHIIMA/IbHBIX, aKTHBHBIX A0UTYPHEHTOB.

COop, cucremaruzaius ¥ aHaau3 Bcedl MHGOPMAIMHM O KOHBIOHKTYPE MOTEHLUAIBLHOIO
pblHKa 00pa3oBaTENbHBIX YCTYr; co3AaHue WH(MOPMALMOHHO-CTATHCTHYECKOro OaHKa JaHHBIX IO
MapKeTHHTY: MOJUIepXKaHUe €/(MHOTO OaHKa JIaHHBIX CHNEHATbHOCTEH, MOHHTOPHHI LIEH U JPYTHX
Ba)XKHBIX KOHKYPEHTHBIX IPEUMYLIECTB OCHOBHLIX MPSIMbBIX KOHKYPEHTOB.

COop, cucTemaruzalds W AHAIW3 JIAHHBIX O pbIHKE cObITA, OINpeNeIeHHe OCHOBHBIX
TEHJEHUHH Ha PBIHKE.

Onpenenenue reorpaM4eckoro pasMelIeHHs NOTEHUMAIbHBIX NOTpeduTened u ux
0COOEHHOCTEN B 3aBUCHMOCTH OT TaKOI'0 pa3mMeIleHHs.

Oi1pe/iesieHue CoLUATIBHO-AeMOorpahuyecKoi CTpYKTYphbl phiHKa noTpebuTenei.

Ornpe/ieieHHe OCHOBHBIX MOBEAEHYECKNX XapaKTEPUCTHK MOTpeOUTENeH; X OTHOIICHHE B
nonyuenru odpasosanus B MOCH; rpajanuns u paHKUPOBaHUE UX HYXK]I.

Oripe/iesieHue NCUX0/I0IHYECKUX XAPAKTEPUCTUK NOTpeOuTE I€H: UX OTHOLICHHUE K MOPAIKY
nonyueHuss WHGOpMAIMK, parKUpoBaHus X OTHOWEHUs K CMU u pasnuyHbIM HOCHTEISIM
PEKIaMBl.

Onpenenenue  kpurepueB, Beibop  Haubonee  Bbroausix MOCHM  cermeHTOB
NOTPeOUTE ILCKOTO PBIHKA U CO3JaHUE MPETIOKEHUH 10 MOPSAKY paboThl ¢ HUMH.

COop, cucTemarusanus W aHaJIN3 MEPBUYHBIX JAHHBIX 110 KOHKYPEHTHOH cpeje, aHaliu3
CHJIBHBIX U L‘fl&:l6blx CTOpOH KO[IK}’peHTOB.

Auaiu3  KOHKypeHtociocoOHoctd  crieunansHocten  MOCH,  conocraBieHue  uX
NOTpeOUTeNLCKHX CBONCTB, LICHBI, H3/IEP)KEK C AHAJIOTHYHBIMH 110Ka3aTeJIIMH KOHKYPEHTOB.

Ornpe/ienenue yaeapHOro Beca o0pazoBaTeIbHBIX YCIyI OCHOBHBIX KOHKYPEHTOB B 00IIeM
o0BeMe UX Ha JAHHOM PBIHKE.

BrisiBiieHHe B3aUMOCBsi3eld MEXIy pa3zidyHbBIMHM (aKTOpamMH. BIUSIOIMMH HAa KOJIUYECTBO
AOMTYPHEHTOB.

IIpoBe/ieHUe aHKeTUPOBAHUS U cOOP @HUBIX O peakluu 1oTpeduTeseld Ha CnenalIbHOCTH,
pexiamy, akuuit Public Relations, ctumynupogarue.

4.2, [IpoBenenue aranusa

AHanu3 TeKyIled MapKeTUHIOBOHM CUTYyallMH, YACHEHHUE KOPIIOPaTUBHBIX LIENEH.

CucremarHs3alnus I[E€PBUYHOM M BTOPUYHONH MAapKeTHHIOBOH WHQpOpPMAalMM M aHaJIu3
BO3MOYKHOCTEH M yIpo3 B TEKYILEH MAapKETHHIOBON CHUTYaIUH.

Omnpejienenne 6a30BOro M LEIEBOTO PhIHKA, CO3JaHHE NIPE/UIOKEHHUH 110 IpeIBApHTEIBHOMY
No3uuKHOoHKMpoBaHuIo cneuuaisnocted MOCH,

Cosnande KOMILIEKCA MapKeTuuld. BKIOHalowero B cebs co3jganue CTpaTeruu
OpraHuzauu npueMa abUTYPUCHTOB; BbIsB/ICHUE MOTHBALMK NOTPEOMTENEH LEIEBOr0 phlHKA H
CO3/laHME  KOHIENIMM  MApPKETHHIOBbIX  KOMMYHHKALMH, OpraHud3alus  COBMECTHO C



3aMHTCPECOBAHHBIMAU TozpaseeHuaMy MOCH rutanupoBanus 1ieH006pasoBanus; MIaHupOBaHHE
KaHaJoB cObI1a.

AHa.1M3 M IIPOTHO3MPOBAHHE 00BCMA 1IPUBIIEKAEMBIX abHTYPHEHTOB, YPOBHS M KayecTBa
KOHKYPHPYIOLHX CHCLUATLHOCTEH, HX MPCUMYUIECTB M HEJOCTATKOB 10 CPABHEHUIO C APYTHMH
cnenuanbHoctiME MOCH; Hannunst HOBBIX PHIHKOB /IS TPOIBHIKEHHS 00pa3oBaTeNbHBIX YCIIyT
(peicTaBUTEILCTBA M IPYTHE FOPOAA) U HOBBIX IIOTPEGUTENIEH.

Yuactne B COIJIACOBAHHH IUIAHOB HA4ana IIPOJBHYKCHHS HOBBIX HanpaBJIeHHiA,
CHCLHANLHOCTEH W OKa3aHMs HOBBIX 00pa3oBAaTEIBHBIX YCIYT. y4acTHe B (OPMHUPOBAHHH ILIAHOB
npHeMa abuTYPHEHTOB.

4.3.  Ilpoasrxenue Ha BHEIIHHIT PhiloK 06pa3oBaTe/ILHBIX YCIYT HHCTHTYTA

Coaeticteue  BceMm  rogpasaenenusy MOCHU, B T.u. NPUEMHOH  KOMHCCHH H
MPE/ICTABUTE/IHCTBAM B BEIPAOOTKE €IMHOM MOJIMTHKH TPUBJICYCHNS aOHTYPHEHTOB.

Usyyenne W amanmus MapKeTHHroBoH 3(h(eKTHBHOCTH paboTel IPUEMHOH KOMHCCHHM U
npeacraputenbetB MOCH, cospmanme npe/uiokeHHM 10 YBEIHYEHHIO 3TO s dexTuBHOCTH,
COMIEHUCTBHE B PEANU3ALINH STHX [PEUIOKEHHMIT.

Yuactne B paspaboTie COBMECTHO ¢ COOTBETCTBYIOIMMM moapasieienusmu MOCHU
PYKOBOJICTB, ITPABUJI M APYTOH NOKYMEHTAIUH JUIS TIOTEHIHATBHEIX aGUTYPHEHTOB.

4.4, MapKeTHHIOBLIE KOMMYHHKALIMH

Wsyuenne u HCNONB30BAHNE IIEPEIOBOIO OMBITA MAPKETHHIOBBIX KOMMYHHKALH B cTpaHe
U 3a pybexom.

PaspaGorka n y4acrue npueMHO# xomuccuu u npeactasutenscts MOCH B paspaboTke
CHCTEMBI MapKETHHIOBBIX KOMMYHHKaIM#H (pekiiava, Public Relation, crumynuposanue c6bita) mis
K&KIO0ro CerMeHTa LE/ICBOrO PhIHKA, BKTHOYAIOLIEH M0 HEOOXO/MMOCTH: peKJaMy IIpH MOMOLIH
CPEACTB MaccoBo uHGOPMaLy (Tra3eT, TeNCBUICHHS, PAIHO); OPraHU3AIMIO | IIOArOTOBKY CTaTekl
W MHQOPMALMK VIS JKYPHANIOB, ra3eT, Palxuo; NOATOTOBKY CLEHAPHEB I PEKJIaMHBIX POJIUKOB,
-(HIBMOB: OCYINECTBIICHHE HAPYIKHOMH, CBETOBOIA, JIEKTPOHHON PCKIIaMBbl, peKJIaMbl Ha TPAHCIIOPTE;
NPAMOH 1IOYTOBOH peKaMbl (IIAHOBBIX M Pa3OBBIX PACCHUIOK IMHCEM, GAHAEpPONeH, MOCBUIOK C
HHYOPMALMOHHBIME MaTepHaIaMH); MeWa MIaHHPOBAHHUE; opranusaumio ywactus MOCHU B
BBICTABKAX: [OATOTOBKY HEOOXOIMMBIX JOKYMEHTOB M MAaTCpPHalOB; OPraHM3alMIo APYTHX
MEPONPUATHF 110 HOPMUPOBAHHIO, MOICPKAHUIO U PACIIMPEHHIO MOTPEGHTEIHCKOTO crpoca Ha
crienuaneHoctt MOCH.

Cosnarne cucTeMbl pa3paGoOTKH, (OPMHUPOBAHUS H TIPOIBHIKEHHS (upmMeHHOrO CTHIISA
MOCH. exr04as IpHEMHYI0 KOMHCCHIO, CHCTeMy TeneoHHOM HidopMauu 1 Hureprer.

Yuacrue B paspaboTke uHTEpHET-TIpoekToB MOCH.

Opranusaimus mosydeHus HHOOPMAIME W aHAIH3 9 (EKTHBHOCTH MapKETHHIOBBIX
KOMMYHHUKQIMA, UX BJMSHHS Ha COBIT, HH(OPMUPOBAHHOCTH [10TEHLHATILHBIX AOUTYPHEHTOB 0
cnennanbroctix MOCH:  paspaGoTka mpensioxennii mo (hOpMHPOBAHMIO, NONEPKAHUIO H
pacIIupeHHio crpoca.

4.5. MapKeTHHIOBbIH KOHTPOb

OrcriexxuBanne BBIXO/IA HA TENEBH/CHHE PEKIAMHBIX POJMKOB, TEMATHUECKHX IIpOrpaMM,
NEYaTHBIX MOTYJIEH U T.J. B COOTBETCTBHH C MEIMHHBIMHU IJIAHAMMU.

Ocy1uecTBIeHHE KOHTPOIIS 3@ XOI0M NIpHeMa 3asBiIeHuUi abutypuentos 8 MOCH.

5. BiaumoaeiiciBue

3.1, Bsaumoneiicreue Otaena ¢ apyrumu CTPYKTYPHbIMH NOApasaeneHusamMu IHcTuTyTa
OMpeJesisieTes 3a1a4aMu ¥ QYHKIHAMHE, BO3JIOKEHHBIMHE Ha HEro HacToAmmM [1o/10KeHIeM.

PaspaboraJm:
Havanbuuk oTesa MapkeTusra E. I0. Mapacanosa

CoraiacosaHo:

I'naBHbIi ropucT C. }O. MareeeBa




