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1. IlosicHUTeIbHAS 3aNHUCKA

Heap u3yveHusi IMCHUILUIMHBI: TPHOOpeTeHNE 00YUaIOIUMUCS CITIOCOOHOCTH HAXOUTh
OpraHU3alMOHHO-YIIPABICHUYECKUE PELICHUS B MPO(ECCHOHATBHON NESTETbHOCTH M HAaBBIKOB
aHalM3a  HMCXOJHBIX  JAHHBIX,  XapaKTepU3YIOUIMX  YIPABICHYECKYIO  JIEATEIbHOCTh
XO3SIMCTBYIOIINX CyOBEKTOB.

MecTO IMCHUIUIMHBI B Y4e0HOM IJIaHE:

[IpennaraeMelii Kypc OTHOCUTCS K IUCIHMIUIMHAM 0a30BOM dYacTh 00pa3oBaTenbHOU
nporpammsel 40.03.01 FOpucnpynennus. I'paxaanckoe v mpeanpruHIMATEIbCKOE TIPABO.

Jucuunminna «MeHeIKMEeHT U NPeANPUHUMATEILCTBO» 00eClIeYUBAET OBJATeHHE
cJIeYIOIUMHU KOMIIETEeHU MMM

HauuHaeT opMupoBaHue 00IIETPOPECCHOHATTEHON KOMIIETEHIIUH:

CIOCOOHOCTBIO HaXO/UTb OpraHU3alIOHHO-YIIPAaBJIEHYECKUE pelieHus B
npodeCCHOHATBHONM ~ NIEATENPHOCTA M TOTOBHOCTb HECTH 33 HHX OTBETCTBEHHOCTh
(OIIK-4) — 1 sram.

HaunHaeT (HopMUpOBaHHE TPOPECCHOHATHHBIX KOMITETECHITHIA:

CIOCOOHOCTBIO OPraHU30BaTh AEATEILHOCTh MAJIOW TPYIIIBI, CO3MAaHHON JIJIsl peain3aluu
KOHKpETHOTO0 3KoHOMHueckoro mpoekta ([1K-9) — 1 srar;

CHOCOOHOCTBIO KPUTHUYECKH OLEHUTh MpesiaraeéMble BapUaHThl  YIPaBICHUYECKUX
pemeHnit 1 pa3padboTarb U 00OCHOBATH MPEMJIOKEHHS MO MX COBEPUICHCTBOBAHUIO C YYETOM
KPUTEPUEB COLUATBHO-DKOHOMUYECKOW 3(PPEKTUBHOCTH, PUCKOB W BO3MOXKHBIX COILIMAIBHO-
skoHomuueckux nociencteui (ITK-11) — 1 srar.

Jtanbl GopMUPOBAHUA KOMIETEHIINH
(3aouHas popma o0yueHus1)

Kon dopMynHrpoBKa YuebHast AUCIUTIIIMHA Cemectp | Oran
KOMITETEHIINHI KOMIIETEHIINHU
OIIK-4 CHOCOOHOCTBIO HAXOAUTh MeHeKMEHT 4 1
OpraHU3alMOHHO- Kopnoparusuble puHaHCHI 5-6 2
YIPpaBJICHYECKUE PEIIICHUS B DKOHOMMKA TpyJa 7 3
npodeccCuoHaIbHON MapkeTuar 10 4
ACATCIIBHOCTH U TOTOBHOCTD Hpe,[[I[I/IHJ'IOMHaH
HECTH 3a HUX MPaKTUKA
OTBETCTBEHHOCTh TocyapcTBeHHas
WTOTOBAas aTTECTAIIHS
I1K-9 CIIOCOOHOCTBIO MeHepKMEHT 4 1
OpraHu30BaTh JCIATCIBHOCTD TpeHuHT TUIYHOCTHO- 3] 2
MaJIOHM TPYIIIbI, CO31aHHOMN poeCCUOHATHEHOTO
IJig pe€ajin3alu pocra
KOHKPETHOTO CouuanpHo- 8 3
O9KOHOMHYECCKOI'0 IMpOCKTa [ICUXOJIOTHYEeCKasl
aJIanTanus J9Il ¢
OTpaHUYEHHBIMHU
BO3MOKHOCTSIMHU 3/10POBbBS
Y WHBAJIUTHOCTBIO
Apanramnus B OuzHece 9 4
MapxkeTuHr 10 5
JlaGopaTopHbIit
MPAKTUKYM T10
OyXTaJITEPCKOMY yUETy
CuryanmoHHBIH
MPAKTUKYM T10




OyXTalTepCKOMY yUYeTy
[Ipennumiomuas
MIPaKTUKA
I'ocynapcrBenHas
HUTOroBas aTTECTALIH
[1IK-11 CIIOCOOHOCTBIO KPUTHUECKH MeHeHKMERT 4 1
OIICHUTH TpeJIIaracMblie BHyTpeHHUI KOHTPOIIb U
BapUaHTHI YIIPaBICHYCCKUX BHYTPECHHUH ayauT
pelieHuii u pa3padoTaTh U HopmatuBHO-1TpaBoBOE 6 2
000CHOBATH MPEAIIOKCHUS obOecreueHue
10 MX COBEPIICHCTBOBAHUIO OyXrajaTrepckoro y4dera
C y4CTOM KpUTCpHEB DUHAHCOBOE IPaBO
COIMATIEHO-9KOHOMHUYECKOM Byxrairepckuit 7 3
3¢ (HEeKTUBHOCTH, PUCKOB U (YIIpaBICHUYECKHiT) yaeT
BO3MOJKHBIX COHATIBHO- KoMmmuiekcHbli aHamus 7-8 4
YKOHOMHYECKUX (uHAHCOBO-
TIOC/IE/ICTBHH XO034MCTBEHHOU
JIEATEIBHOCTH
HHBeCTUIIHOHHBIN aHAIU3 8 5
NuBectuimn
Aymut 9-10 6
[Ipenaumiomuas 10 7
IpaKTHUKa
I'ocynapcrBennas
WUTOTrOBas aTTeCTaIus
B pe3ysbTaTre 0cBOeHHSI TUCHUILIUHBI 00YYAIOIIMIiCS T0JIZKEeH:
OIIK-4 | 3narn:

- MeToAbl  pa3pabOTKM  OpPraHHU3allMOHHO-YIPABJIEHYECKHMX  pEUIeHUH B
npodeccuoHaNBHOM NesTeNbHOCTH,

- COoZIep KaHME ATAIOB MpoLiecca MPUHATUS PELLECHU;

- KpUTEpHUH OICHKHU YPPEKTUBHOCTH MIPUHSITOTO PEUICHHUS;

- MEpY OTBETCTBEHHOCTH 3a MIPUHATHE OPTraHU3AIMOHHO-YIPABIEHYECKUX PEIICHUM.
Ymers:

- OpraHU30BBIBATH TPOLIECC HMHAUBUIYATBHOTO U TPYIIOBOTO  MPUHSITHSI
YIPaBIECHUYECKOTO PEIIEHHUsS B YCIOBUSAX MOJEIUPOBaHUS MpodecCHOHATbHON
JeSATEIbHOCTH;

- mpeiaraTh OpraHU3allMOHHO-YIIPABJICHYECKHUE PpEIICHUs, COOTBETCTBYIOLIUE
Pa3IMYHBIM YIIPaBICHYECKUM CUTYAIUsIM, U HECTH 32 HUX OTBETCTBEHHOCTD;

- BBIBIIATH aJbTEPHATHBHBIC BApUAHTHl PENICHUN, OIEHUBATh HMX C TO3HUIMH
COOTBETCTBUS OMPEICICHHBIM KPUTEPUSIM U OTPAHUYECHUSIM TAHHOW CUTYAIlUH;

- YYUTBIBATh TOCIEJCTBUS YIPABICHUYECKUX PEIICHUH U MEPY OTBETCTBEHHOCTH 3a
WX IPUHSTHE.

Baaners:

-HaBbIKAMU MPUHATHS OPraHU3aMOHHO-YIIPABICHUYECKUX PEIICHUN U UX OLEHKHU;

- HaBeIKaMu  (HOpMyIHMpOBaHWS W  aHauu3a npobieM B YOPaBJICHUH
po(hecCHOHANLHOM e TeNILHOCTH,

- HaBbIKAMHU CHCTEMAaTH3allUd U Yy4eTa MOCIEACTBUN MPUHATHIX OPTraHU3aLHOHHO-
YIIPABJICHUYECKUX PELICHUN;

- IIpUeMaMu OTNpeeNieHNs] MEp OTBETCTBEHHOCTH 3a UTOTH PeaU3alliy MPUHSTHIX
OpraHU3aIMOHHO-YIPABJICHYECKUX PEHICHUMN.
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I1K-9

3HaTh:

- counanbHble (HakTOphl APPEKTUBHOIO MEHEIKMEHTA;

- OCHOBHBIE TIPHHIUITBI OPraHU3alNU KOJICKTUBHOW paboThI;

- TEOPETUYECKHE OCHOBBI MOTHBAIIMU U JTUIEPCTBA;

- IPUHINIBI ITITAHUPOBAHUS JIESITETbHOCTH OPraHU3alny.

Ymers:

- yCTaHaBIMBAaTh SKOHOMHYECKME [EIW W MyTH WX  JOCTHDKEHHS;
- paboTaTh B COTPYJHHYECTBE C KOJUICTAMU;

- OCYILIECTBIIATH CAMOMOTHBALIMIO M MOTHUBAILIUIO COTPYAHUKOB;

- OPraHu30BaTh JEATEIBHOCTh MAJIOH TPYIIIHI.

Baanern:

- HaBBIKAMU BEJICHUS IMCKYCCUU U MOJIEMHUKH T10 PoOJIeMaM MEHEKMEHTA;
- HaBBIKAMU KOMaHTHOH paOoThI;

- HaBBIKAMU pa3pabOTKH CUCTEMbl MOTHBALIMH TIEPCOHATIA;

- HAaBBIKAMH PacIIpeielICHHsI POJICi B TpyIIE.

[1K-11

3HaTh:

- CYIIIHOCTb MHTEIPALlMOHHBIX ITPOLIECCOB B MEHEKMEHTE;

- METO/I0JIOTUIO MOJIEJIMPOBAHUSI CUTYALlUH U Pa3pabOTKH peIIeHU;

- CYILIHOCTb CTPATETN4E€CKUX U TAKTUYECKUX IUIAHOB B CHCTEME MEHEIKMEHTA;
- COZIEPKaHUE PETYIUPOBAHUA U KOHTPOJISA B CUCTEME MEHEKMEHTA.

Ymers:

- YIPaBJIATh UHTEIPALIMOHHBIMU IIPOLIECCAMH B MEHEP)KMEHTE;

- MOJICJINPOBATh CUTYAILlUU U Pa3pabaThIBaTh PELICHUS;

- CTPOUTH CTPATETMYECKNE U TAKTUYECKHUE TUIAHBI OpPraHU3alNH;

- OCYUIECTBIIATH PETYJINPOBAHUE U KOHTPOJIb B OPraHU3ALNH.

Baanern:

- HaBbIKaMU YIIPaBJICHMSI MHTETPALlMOHHBIMU IPOLIECCAMH B MEHEP)KMEHTE;

- HaBbIKaMU MOJIEIMPOBAHUS CUTYallMH U pa3pabOTKU pelIeHMs;

- HaBbIKaMU IIOCTPOEHUS CTPATETMUECKNUX U TAKTUYECKUX IIJIAHOB OpPraHU3aluy;
- HABBIKAMU PETYIMPOBAHMS U KOHTPOJISI B OPraHU3ALIHH.

@opMbl  TEKYLIEro KOHTPOJS YCIeBAeMOCTH CTYJEHTOB: YCTHBIM  OIPOC,
NpaKkTUYeCKHe 3a7aHus, Keiic, pedepar, 10KIal.
DopmMa NPOMEKYTOYHON aTTECTALMHU: YK3aAMEH.




2. CTpykTypa H cojep:KaHHe TUCIHUIIHHbI
Tpynoemkocts 3 3aueTHbIe equHuUIb], 108 yacoB, n3 HUX:
3a04yHast ¢opMa 0oOydeHwms: 4 JIGKIIMOHHBIX Yaca, 8 MPaKTUYECKUX 4YacoB, 87 Yacos
CaMOCTOSITEIILHOM pa0bOThI, KOHTPOJIb - 9 YacoB.

2.1. TemaTn4yeckui MJIaH y4eOHOM JUCUMIIIIMHBI
(3aouHasi popma oOyueHust)

KosimuecTBO yacoB no
y4eOHOMY IJIAHY
Buabl yueOHoii padoThl
% AyautopHasi pabora =
5 ]
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1 2 3 4 5 6 7
1 | CyuHoCTh M OCHOBBI MEHEKMEHTA 12 2 - - 10
2 | Ikomsl ¥ TOIXOABI MECHEDKMEHTA 12 2 - - 10
3 Opranu3anus, OpraHu3alMOHHbIE CTPYKTYPBI U UX 10 i i i 10
POCKTHPOBAHUS
4 | IlpuHsTHe yIpaBleHUYECKUX peIlIeHHH 12 - 2 - 10
5 | KommyHuKanmu u fienoBoe 001IeHNE B OpraHu3aliu 11 - 2 - 9
6 | PykoBOACTBO, BIACTh M JTHAEPCTBO 8 - - - 8
7 | MoTtuBanys u CTUMYJIMPOBAaHUE B OpraHU3alluu 10 - - - 10
8 | I'pynmoBasi TuHaMMKa B OpraHU3aluu 12 - 2 - 10
9 | YipaBneHue NpoeKTaMH B OpraHU3aIluH 12 - 2 - 10
KonTtpop 9 - - - -
HToro no aucuuninHe 108 4 8 - 87




2.2. TemaTH4ecKHH IJIAH JIEKIUIA

Ne ni/m paznena

HaumenoBanue
pa3aesioB U TeM

KoJugnuyecTBo
JacoB

CYH_IHOCTB 1 OCHOBBI MCHCIPDKMCHTA

IIIxonbI ¥ TOAX0IBI MEHEKMEHTA

N[N |W

Opranu3zanys, OpraHu3allMOHHbIE CTPYKTYPBI U UX MPOEKTUPOBAHUS

[IpuHsATHE ynpaBIEHUYECKUX PELICHUI

KoMMmyH#Kaum 1 1enoBoe o01ieHrne B Opranu3aiuu

PYKOBOI[CTBO, BJIaACTb U JILACPCTBO

MOTI/IBaIII/IFI U CTUMYJIMPOBAHUC B OPraHu3aluu

I'pynnoBast quHaMuKa B OpraHu3anyuu

OO N ORI WIN|FL(F

VYrpaBneHue npoeKTaMu B OpraHu3aIim

HTOro nmo pucuumnjinge

Conep:kanue JeKUMOHHBIX 3aHATHI
Tema 1. CymiHOCTb U OCHOBBI MeHEIKMEHTa

Iliaan:

1. CymHOCTh MEHEHKMEHTA

2. Uenu u 3a1a4m ynpaBlieHUs] OpraHU3aueit

3. [TpuHIHIIBI yIIpaBICHUS

4. OcHOBHBIE (DYHKIIUU YIIPABICHUS U UX CYIIHOCTb
5. KoMnieTeHI# pyKOBOIUTEIS

Tema 2. IIIk0JbI 1 MOAXOABI MEHEIKMEHTA

IL1an:

1. McTopus ynpaBiaeHYECKON MBICIH

2. OCHOBHBIC IIKOJIBI MCHEIKMEHTA

3. CoBpeMeHHBIE TOAXO/IbI MEHEIKMEHTA

Tema 3. Opranusanusi, OpraHu3alMOHHbIE CTPYKTYPbI U UX POEKTHPOBAHUS

IInan:

1. Opranau3zanus v ux pa3HOBUIHOCTH

2. OpraHu3anmsi Kak OTKpBITasi CUCTEMA

3. [IpoexTrpoBaHue CTPYKTYp YIpPaBICHUS

4. Tunosorus opraHU3allMOHHBIX CTPYKTYp YIIPaBJIECHHUS
5. OueHka OpraHu3alMOHHBIX CTPYKTYP YIPABICHUS

Tema 4. IlpunsiTHe ynpaB/IeHYeCKHX pelIeHH

Ilnan:

1. [lonsTue, 3HaueHne U QYHKIUU YIIPABICHYECKOTO PEIICHUS

2. Tunosorus ynpaBieHUECKUX PELICHUM.
3. TpeboBaHMS K MPUHATHIO YIIPABICHUCCKUX PEIICHUN
4. Dransl pa3pabOTKH yIpPaBIEHYECKUX PEIICHUI.
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5. Metobl pa3pabOTKH YIPaBICHYECKUX PELICHUI

Tema 5. KoMmmyHuKkanuu u ie10Boe 001eHNEe B OPraHU3alNu
ILxan:
1. ITonaTue u BUABI KOMMYHUKAIIHI
2. Moaenb npoliecca KOMMYHHUKAIIMU
3. [IpoGieMsl mporecca KOMMYHHKAITUH
4. JlenoBoe 0OIICHHE B OpraHU3AINH

Tema 6. PykoBoaCTBO, BJIACTH U JIUAEPCTBO
Iian:
1. PyKoBOJCTBO B OpraHu3aluu
2. IlonsTue nuaepcTa
3. [lonsitre u hopMbI BIacTu
4. Ctuim pyKoBOJICTBA

Tema 7. MoTuBauusi ¥ CTUMYJIMPOBAHUE B OPTraHU3allUU
Ilnan:
1. [ToHsATHS MOTUBALMU, CTUMYJIMPOBAHUS U TOTPEOHOCTH
2. ConepxaTeabHble TEOPUU MOTHUBAIIUH.
3. [IporeccyanbHbIC TECOPUU MOTHBAIINH.
4. Metoapl CTUMYIMPOBAHUS TIEPCOHAA.

Tema 8. I'pynnoBasi fTMHAMUKA B OpraHu3alumn
Iiaan:
1. ITouaTus rpynmnsl ¥ KOMaHbl. OCHOBHBIE OTIMYUS U ATAIbl Pa3BUTHS KOMaH/IbI
2. KoH(AMKTBI M cTpecchl: MOHSATHS, NPUUYMHBI BO3HUKHOBEHUS, STalbl M CHOCOOBI
paspeunieHus
3. OpranuzanyoHHas KyJabTypa

Tema 9. YnpaB/ieHue NPoeKTAMH B OPraHu3aluu
Iliaan:
1. OCHOBBI TPOEKTHOTO OM3HECA
2. Knaccudukanus mpoeKkToB U 3TaIlbl CO3JaHUs
3. Komansa nmpoekTa u OCHOBHBIE y4aCTHUKU
4. Pucku npoekta. Knaccudukanus puckos.



2.3. TemaTnuyeckuii IVIaH NPAKTHYECKHUX (CEMUHAPCKHUX) 3aHATHIA

«

=

[P}

=

[<2]

g HaumenoBanue KoanuecTBo

E pa3aesioB U TeM 4acoB

=

Sl

-,

1 2 3

1 | CymHOCTh U OCHOBBI MCHEDKMEHTA -

2 | lIkomabl ¥ MOAXO0abI MEHEHKMEHTA -

3 | Opraam3anusi, OpraHu3alMOHHBIE CTPYKTYPHI U MX MMPOCKTUPOBAHHUSI -

4 | IlpunsaTue ynpaBJIeHYECKUX PEIICHUN 2

5 | KommyHHKanmu U 1e10Bo€ OOIIEHUE B OpPraHU3aluu 2

6 | PykoBojaCTBO, BIacTh U JIUJEPCTBO -

7 | MoTuBaIus u CTHMYJIUPOBAHNE B OPTaHU3AIIH -

8 | I'pynnoBas nuHamMuKa B OpraHu3aIiu 2

9 | VopapneHue npoeKTaMy B OpraHU3aluu 2
HToro mo gucuuiimHe 8

Conep:xaHue NpaKTHYECKUX 3aHATHI
Tema 1. CymliHOCTb U OCHOBBI MEHEI)KMEHTA
IL1an:
1. TonsiTHE U CYIIHOCTH MEHEIKMEHTA.
2. MeHemkep U OpraHu3aIs.
3. OYHKIMH MpoIliecca yrpaBIeHHs.
4. OpraHuzanus U yrpaBJeHHE.

Keiic «KomnereHuMu pyKoBOAUTEIA»

NBan Cokoj0B Mecsi Ha3zaJ ObUl Ha3HAUY€H PYKOBOAMTENEM OTIeNla METOAOJIOTHU IO
pa3paboTke mHporpamMm cTpaxoBaHUs HeIBWKUMOCTU. Jlo sToro MomeHta lBan pabortan B
00J1aCTH CTpaxoBaHUS IATh JIET. 3a ATO BPEMs OH CIOXKHJIICS KaK OTJIMYHBIA METOJ0JI0T, XOPOLIO
pa3z0uparoimuiics B TOHKOCTSIX CTPaXOBbIX NMPOJIYKTOB. PaboTa B KauecTBE PYKOBOAMTENS OTENa
METOA0JIOTHU BbI3Basla y MBaHa cepbhe3Hblil cTpecc. OH BBISICHWI JUIs ce0sl, YTO, OKa3bIBaeTcs,
OyIy4yd OTIMYHBIM MpPO(ECcCHOHANIOM, a TAaK)KE YEIOBEKOM, YMEIOIIUM BBICTPOUTH OTIUYHBIE
MEXJIMYHOCTHBIE KOMMYHUKAIIUH, YIPABIATh pabOTON oTAeNa eMy ObIBaeT o4eHb cioxHo. [Ipu
TOM 10 Has3HaueHMs lBaH ycmemHo npoxoawn TpeHUHI N0 «OCHOBHBIM YIPABICHYECKUM
HaBblKaM». OJIHAKO, B YCJOBHUSAX IOCTOSHHBIX HW3MEHEHHH, TO €CThb B KPHU3MCHBIX pPabOUYMX
CUTYallUsX, YIpaBJI€eHYECKHE HAaBBIKM He momoraiu. Paboumii neWTHOT 3axBaThiBaj Ipynmy c
rojoBoi — ¥ 3(h(heKTUBHOCTH BCETO OT/ElNa Pe3KOo Majiaa.

[Ipoananusupyiite, Kakue KIFOUYEBbIE KOMIIETEHIIMM OTCYTCTBYIOT y MiBana CokosoBa Kak
Y PYKOBOIUTEINS KOMaH/bl HA JAHHOM 3Talle YIIPaBICHUS.

Tema 2. IlIkoJbI 1 MOAX0ABI MEHEIKMEHTA
Iiaan:
1. llIkona Hay4yHOTO yNpaBiIE€HUS
2. AIMUHHUCTpaTUBHAS IIKOJIa yIIPABICHUS
3. [llkona yenoBeYECKUX OTHOLIEHUH U TOBEAECHYECKUX HAYK



Keiic «Bpemsi — neHbrm»

Kommanus «MpnaitH» npuHsaia Ha paboTy MO TPYIOBOMY JIOTOBOPY au3aitHepa Omera
[leppimkuna. OH  JomkeH OBUT 3a TONTOpa Mecslla CBEpCTaThb COOPHHMK MaTepHalioB
KOH(epeHIIMH — 00bEMHOE U I0POroe MoJapoyHoe U3JaHue, KOTOPOe IIIaHUPOBAIOCh BPYUUTh B
JIeHb MEPOIPHUATHUSI BCEM y4acTHUKaM, a 310 6osee 600 uenosek. Korga pabora yxe moaxoauna
K KOHILy, U OCTaBaJIOCh cBepcTarth Bcero 50 crpanun, Oner Bapyr moTpeOOBall MOBBIINICHUS
3apIuiaThl, B MPOTHBHOM CIIydae OH OTKa3bIBAJICS MPOJOJDKATh padoTy, a 3a JE€Hb 1O CIadu
coopHHKa B TUNoOrpaduio OH MPOCTO HE BbImeT Ha paboTy. Orer Hajesycs, 4TO B BHUIY
KpUTHYECKON cutyaruu (Tunorpadus Oblia oruradeHa 3apaHee, MPH 3aIepKKe cauu COOpHHKA
B Ie4aTh MOMAyT mrpadsl, 1a U 10 MEPONPUATHUSL OCTATIOCh BCEIO HUYETO) €ro ycjaoBus OyayT
npuHATel. OH omuoCs.

Kommnanusi OpicTpo Hamuia HOBOTO Ju3aiiHepa, B BHUAY CPOYHOCTH pabOThl OH
OIUIAYMBAJICS TI0O CaMOW BBICOKOW cTaBKe. B wurTore koH(eEpeHIHs MpoIia YyCIeNnIHO, U BCe
YYaCTHUKU TOJYYHIIM KPAacMBO W3JIaHHBIM COOpPHUK MaTepuanoB Ha maMsTh. Uepe3 Kakoe-TO
Bpems Oner oOBABWICS M TOTPeOOBaJ BHIIATUTH €My 3apIviaTy, NPEABSBUB JUCTOK O
HETPYAOCIOCOOHOCTH.

1 .Uro nomkeH ObUI MpexycMOTpPETh AMPEKTOP MO IMEpPCOHaNly, MPUHHMAs Ha pabdoTy
TaKoro 4ejaoBeka?

2. Kak mnpaBWiIbHO HYXHO OBUIO YCTaHaBIMBATh C HHUM B3aUMOJICHCTBHE, YTOOBI
M0I00HBIX IKCLIECCOB HE MPOUCXOTUIO?

3. Ha kakom 3Tane npuemMa crequainucta Ha paboTy HY>KHO OCTaHOBHUTBCSI U OLIEHUTH BCE
pucku?

4. PaccmoTpuTe BapuaHThl peUIeHHs] MPOOJEMbl B COOTBETCTBUU C IOAXOJAaMHU H
[IKOJIAaMU MEHEKMEHTa

Tema 3. Opranuzauusi, OpraHu3alMOHHbIE CTPYKTYPBI U HX IPOEKTHPOBAHUSA
ILnan:

1. CtpykTypa ynpaBieHUs: OpraHUu3aIen.

2.0mnpeneneHue U NPUHIMIBI TOCTPOEHUSI OPraHU3al|H.

3.0011ue XxapakTepUCTUKN OpraHu3aluu:

a) pecypchl

0) 3aBHCUMOCTh OT BHEIIIHEH Cpeibl

B) TOPU3OHTAIBHOE pa3/ieieHue Tpyaa

I') BepTUKAJIbHOE pa3fiefieHue Tpyia

Keiic «Uy:kue 31ech He XOOAT»

Tpu roga Hazan pykoBojactso komnanuu AO Zed Chemicals oprannzoBango nNpoeKTHYIO
rpymiy, KOTopas B OCHOBHOM COCTOslJIa M3 y4YEHbIX M MHKeHepoB. Ee 3amaueil Obl1o co3nanue
HOBBIX TE€XHOJIOTHI, KOTOphIE MOIJIM OBl YCHENIHO paboTaTh Ha MPOU3BOJCTBE B XMMHUYECKOMN
IPOMBIIIJICHHOCTH. B 0011eM, kommaHus XxoTena 1 noixydnia cBoil nentp R&D. B npoekT Obutn
MHBECTUPOBAaHbl OrPOMHBIE CpEACTBAa, HO OTAada OT pa3pabOTKU OXHaajach BecbMa
3HAUUTENbHAS.

W BOT Temeppb cTaNo COBEPIICHHO OYEBUAHO, YTO 3Ta MHMIIMATHUBA IPOBAJIMIIACK: 33 TPU
rojia He ObUIO CO37aHO HM OJHOW cTofAlIel pa3padoTku. To HEMHOroe, 4To OBUIO MPEATIOKEHO
rpynmnoi, He BocTpeOoBaHO pbIHKOM. IIporie roBops, 3T0 HUKOMY HE HYXHO. TpaTuTh JI€HbIH
BIIYCTYI0O PYKOBOJCTBO KOMIIAaHMM OOJIbllle HE HAaMEpPEeHO M MOo3TOMy mocTaBuio nepea HR-
JTUPEKTOPOM 3a/1ady — U30aBUTHCA OT «OajutacTay.

OpnHako 0Ka3anoch, 4TO 3TO HE TaK Jierko. M AupexTop mo nepcoHaity okasajcs B TYIHUKE.
Kakum o6pazom »T0 nyume caenarb? Ecim modTH 1o myTH aTTeCTalldid, W TEX, KTO
Hea(pPeKTUBEH, YBOIUTH KaK HE MPOLISIIINX 3Ty CaMyIO aTTeCTaIlIo, TO, CKOpEee BCETo, Cyl UX
yepe3 Mecsll BoccTaHOBUT. TakoBa mpakTuka. OLeHKa MepcoHala TOXKe HEe pelaeT mpooieMsl:
OHa e TMPOBOAMUTCS JJIS TOrO, 4TOOBI YeslOBeKa MPOJBUHYThH, MOKa3aThb €My €ro CHJIbHbBIE U
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ciabble CTOPOHBI, COCTaBUThH IUIAH Pa3BUTHA, a HE JUI TOTO, 4yToObl yBonuTh. HR-mupexTop
IpULIe] B KOMIIAHUIO, KOTJJa IPOEKTHas Tpymna yxe (pyHKIHOHUPOBaJa, U HEOCPEICTBEHHO C
3THUMHU COTPYAHUKAMHU JeJ He uMel. BerperuBmmch U OnrKe MO3HAKOMHUBLIMCH C HUMH, OH

HOHSJI, YTO U YTOBOPUTh YHTH UX TOOPOBOJIBHO, 10-XOPOLIEMY, HE TIOITY4YUTCS.
[TocoBeryiiTe pyKOBOJCTBY, KaK PEIIUTh CIOKHUBIIUECS MPOOIIEMBI.

IIpakTHyeckoe 3a1anue
3amanue 1. BeiOop opraHu3aioHHO-TIPaBOBOM (OPMBI
CooTHecuTe OpraHU3allMOHHO-TIPABOBYI0 (OPMY U BHUJA ACSITEILHOCTH OpPTaHHU3AIIHH.

OTtBeT 000CHYHTE.

Opranu3anuoHHoO-npaBoBas popma Bun nesiteJIbHOCTH OpraHu3anuu

1. ObwecTBO C orpaHuueHHON | A. TpaHCIIOPTHBIE yCIyrU

OTBETCTBEHHOCTBIO

2. IloTpeburenbckuii KoonepaTus b. YHuBepcurer

3. YHuTapHoe npeanpusitue B. PemonT 00yBUH

4. Xonauur I'. Mara3us no npojiaxe KaHIITOBapOB

5. OTKpBITOE aKIIMOHEPHOE OOLIECTBO J1. ABTOMOOUIIBHBIN 3aBOJ

6. MnauBuayalbHbII NpeAnpuHUMATEIb E. Okazanue ycinyr cBs3u

7. Konnepx K. 'apaxkxHoe 00beTnHEHNE

8. 3aKphITOE aKIIMOHEPHOE OOIIECTBO 3. XKmIMHo-KOMMYyHaJIbHBIE YCIIYTH

9. X031 CTBEHHOE TOBapHUIIECTBO . ITpoussoacTeo arpoIpOMBIIUICHHON
MPOIYKIIUH

10. Yupexnenue K. U3narenbckue paboTsl

Pemennue:
1.T 4.1 7.K 10. b
2.K 5.1 8.E
3.A 6.B 9.3
Tema 4. [IpunsiTHE ynpaBjeHYeCKUX pelieHU i
ILnan:

1. IlonsTHE YyNIPaBIEHUYECKOTO PEIICHUS
2. PanuoHanbpHbIe pelieHus

Keiic «Kak 3arufajacob crajib»

Kommanus «tOctac-By» naxonutcs B ieHTpe MOCKBBI, B YIOTHOM ocoOHsuke Ha CamoBom
KOJIbIIE W CYIIECTBYET Ha PHIHKE METaJIonpokaTa yxe 15 ner. YcroitunBas paboTa mo3BOIHIN
KOMITAaHHH 3aPEKOMEHIOBATh CEOsI KPEMKUM CEpeTHIYKOM, KOTOPBIN HE XBaTaeT 3Be3/ C He0a U B
TO € BpeMs JIOCTATOYHO MPOYHO CTOUT HA HOTaX. 3aKJIIOUEHbI JUJIEPCKHUE JOroBOpa ¢ TpeMs U3
MATH KpynmHEHux komOuHaTtoB. OcTaBiMecs Ba KOMOWHaTa HE pabOTAIOT MO IUICPCKUM
cXemam, TMpearnovnTas MmpsMble JoroBopa ¢ morpedburtensmu. K cioBy, Ha YMOMSHYTBIX Tpex
KOMOWHATaxX KOJWYECTBO TUJIEPOB CTPOTO OTPAHUYECHO M HUX COCTAB HE MEHSIETCS YKe JOJITHE
rofael. PHIHOK TOoke BechbMa CTaOWIIEH, XOTS, KPHU3HC 3aCTaBHI DPsii KOMOMHATOB TMOMHSATH
OTIyCKHBIE 11eHbl. CTaOMIIBHOCTh PBIHKA MMEET €Il OJHY HENMPHUSATHYIO CTOPOHY: B Tpoliecce
KOHKYPEHTHOU O00pbObI, TOProBasi HalleHKa YMEHbBIIUIACh 10 CMEXOTBOPHOU BEIMYMHBI — MEHEE
1%. Kpome Toro, yaenpHBIN pacxoj Ha TpaHcnopt yBenuumics Ha 70%. B moBepmienue Bcero,
yIpaBJIAoNIasi KOMIAHHS yBeIOMMIIa 00 yBeTUUYeHUH apeH 1Hoi cTaBku Ha 100%.

He6onpmiol, Bcero msaTh MEHEINKEPOB, HO APYKHBIH KOJIJIEKTUB TOTOB BBIINOJHUTH
Tr00BIe 3a/1a4M, TIOCTABJICHHBIE TIEPE]l HUM CO CTOPOHBI PYKOBOJCTBA, OHAKO, BCE )K€ UTO-TO HE
nosyyaercsi. COOCTBEHHMKM KOMIIAHUHM, OHM K€ M JBa TOIN-MEHekepa (KOTOphle, KCTaTH,

11




Haxoxarcs B Cankr-IlerepOypre), MOCTOSHHO HEIOBOJBHBI pE3yabTaTaMH XO3SIHCTBEHHON
JEATEIIBHOCTY KOMIIAHWH U C NMEPUOAMYHOCTBIO pa3 B YEThIpE MecsAla MEHSIOT HAa4aJIbHUKOB
OTZEJIOB MPOJaX U MOCKOBCKOro aupekropa. M BooO1ue, nociegHue noiaropa rojaa KOMIAHHIO
IpECIeAyl0T HEyJaud — OJHAa 3a JApyro. B memsix »KOHOMHH pPYKOBOJACTBO IIPOBEJIO
COKpAlllCHUE, YMEHBIIMB KOJIMYECTBO IIEPCOHAJNa A0 MuUHHMMyMa. Ho menp He OOCTUTHYTA:
yBEJIMYMUBACTCSI JEOUTOPKA, YXOIAT KIIMEHTHI, YBOJBHSIOTCA MEHEDKEpbI, U, KaK CJIEICTBHE,
CHIDKaeTcs o0OpoT W majaeT NpuObUlb. HeyTemuTenbHbIM OIpaBIAaHHEM MOXET CIIY)KUTh
HEKOTOpoe o0l11iee CHUKEHHE NOTpeOIeHUsT MeTala 110 CTPaHe.

BoiBon oueBHaeH: Ui yIep)KaHUS Ha IUIaBy KOMIIAHMU TpeOyeTcs 3HAuYUTEIbHO
YBEJIUYUTh 00BbEMBI NpoJaxxk U npubdbulb. KakuM obpazom 310 caenats? OtThena MapKkeTHHra B
KOMIIAaHUM HET, /1a U HYXXEH JIM OH B JAaHHOM HalpaBjIeHUM OU3HEca, I€ MMOCTABIIUKOB MOXKHO
nepecunuTaTh Ha Majbllax OJHOW pyKH, a norpedutenedl He Oosblie coTHU? Bcee ydacTHUKH
PBIHKA 3HAIOT APYT Apyra IPAKTUYECKHU B JIULIO.

Pekilama — Toke He BBIXOJ, IO TOM ke caMoi npuunHe. Cxema OTKaTOB IPAKTHYECKU HE
BO3MOXKHA, TaK Kak TOproBas HalleHKa KpaiiHe Mana. JloroBoputbcs ¢ KOMOMHATaMu o
IIOHWKEHUU OTIIYCKHBIX LIEH Ha METAJUIONPOKAT He noiy4daercd. llepexon ¢ cermeHTa Meakoro
orra TpedyeT 3HAUUTENbHBIX (PMHAHCOBBIX BJIMBAHUN, K KOTOPBIM COOCTBEHHUKH HE TOTOBBI.

Tema 5. KommyHukanuu u aejioBoe o01eHne B OpraHu3aluu
ILnan:
1. Ponp KOMMyHHMKanuu B yIpaBlieHUH nepcoHasioM. KoMMyHHKalMOHHBIN mpolecc U
€ro COCTaBJISAIOLINE
2. Bunpl 1 HanpaBiieHUsl BHYTPUOPIaHU3ALMOHHON KOMMYHUKAIIUU

Keiic «<AHTHKBapHbI MarasuH»

Bam gpyr paboTtaer B aHTHKBapHOM MarasuHe. Bbl BCTpeTWIIHMCh 3a YKHHOM, U OH
pacckaszan Bam cnenyronryro ucrtoputo: «Tsl 3Haemb, cervac ¢ NpoIakel aHTUKBapuaTa HE BCE
Xopomro. PpIHOK 3aToBapeH, LEHbl CHIDKAIOTCS W HYKHO TPHUKIAIBIBATH OONbBIINE YCHUITHS,
YTOOBI YOEIUTh KIIMEHTOB YTO-TO KyNUTh. M KOrja mpeacTaBuTeNb OJHOTO U3 KPYIHBIX OaHKOB
NOSIBUJICSI B HAIlleM MarasuHe, st oueHb oOpanoBayicsi. OH XOTed KynUTbh HabOp MTaIbsSHCKON
mebenu 18-ro Beka, OUeHb JOPOrue MePCUICKUE KOBPHI M HECKOJIBKO HAIIUX JIYULINX TPaBlOp U
robeneHoB. OH cKa3aj, 4YTO OH €3/11J]1 €1l B HECKOJIbKO Mara3uHoB.

MpI nepenuii Ha 00CYKICHHE IIEHbI, U S Ha3Bal eMy cyMMmy B 3250008 u noGaswui, 4to
3TO Hallla «CTapToBas I€Ha» U Mbl 0€3yCIOBHO CMOXKEM JOoroBoputbesi. OH paccMesics U
npemtoxmt 50% ot 3Toi cymmel. Sl Hayal eMy pacXBaJIMBaTh HaIll TOBAp, pacckasall, KakOro OH
BBICOKOT'O Ka4ecTBa, M MPEUI0KUI KYIIUTh €ro co ckuakoit B 10%.

OH cka3aJ, 4TO HE COMHEBAETCS B BHICOKOM KayeCTBE TOBapa, HO TAK)KE€ OH YBEPEH, UTO
MBI HE MOXeEM cebe MO3BOJHUTH YIMYCTUTh TAaKOTO BAXKHOTO TMOKymarens. Sl Hayal oOmsTh
paccka3plBaTb O TOBape, O TEHJACHLHMAX Ha pBIHKE AaHTHKBapuara, IOAYEpPKUBasi, 4YTO
npejularaeéMble HAaMU TOBaphl Kak pa3 ceiuac BXOAAT B MOAY, M MPEUIOKUI €My CKHJIKY elle B
6%.

S ckasal, 4yTO 3TO OCTaBUT HAC NMPAKTUUECKU Oe3 BCAKOH MPUObUIM, HO pajud TaKoro
BaXHOTO KJIMEHTAa MBI TOTOBBI Ha HEKOTOpbIE YCTYNKH. OH OTMETHJI, YTO €My HpPaBUTCS HaIl
TOBap, HO, K COXKAJICHUIO, OH HE BIHCHIBaeTCs B OIO/pKET. B mombITKe BCe-Taku yOenuTh ero, s
NPEJUIOKIIT B KayecTBe «OECIIATHOIO MPUJIOKEHUS» K KOJUIEKIMH OY€Hb OPUTMHAJIbHYIO
KUTalCKyI0 Ba3y, crouMocThio B 50008.

On 3amymancs, HO, K MOEMY pa30uyapOBaHHIO, CKa3aj, YTO JIOJDKEH OOCYIUTh 3TOT
BOIIPOC CO CBOMM 0OCCOM M TOMY HaBEpHsKa HE MOHPABUTCS IIeHAa. DTO CTPaHHO, IOTOMY 4YTO,
KaK s MOHSUI, Y HETO €CTh MPaBo MPUHUMATh MOJOOHBIE pelIeHus] caMmocToATeabHO. OH cKazall,
YTO CKOPO NO3BOHMT MHE. Sl ¢ HETEpIEHMEM XAy €ro 3BOHKA M HAJECKCh, YTO OH BCE-TaKu
MPUMET peUIeHHE O MOKYIKE, XOTS MHE MOYEeMY-TO Ka)KeTCsl, YTO OH OmIsATh OyneT TpeOoBaTh
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ckuaok. Ho uto menare — Takas Hama pabota. ['1aBHOe — 3a00THTBCS O TOM, YTOOBI KIUECHT
HE pacCTpauBajICsI».
Uro npoxaasen caenan He Tak?
[Tonstn iu oH motpedHOCTH KireHTa? Kak emy cTomiio ceOst BECTH B ATOM cUTyaruu?

Tema 6. PykoBoaCTBO, BJIACTh U JIUAEPCTBO
ILnan:
1. ITonsTHE «WIMIEPCTBO» U «PYKOBOACTBOM.
2. OCHOBHBIE OTJIMYHS JTUJIEPCTBA U PYKOBOJCTBA (YIIPABICHHUS).
3. CpaBHHUTENIbHAS XapPAKTEPUCTUKA TPAAULIMOHHOTO U COBPEMEHHOTO JIJEPA.
4. IloHsTHSA BNACTh, BIMSIHUE, ABTOPUTET, IOJTHOMOYUS.

Keiic «Baacrtp Ixeka Yaauay»

B GE [Ixex Yanu npumien B 1960 rony. CtponTuBslil Xapaktep He noMeman Jxeky B
1973 rony crath caMbIM MOJIOJIBIM TJIaBHBIM MeHemkepoM. B ampene 1981 rona oH 3assu1 noct
[Ipesunenta kommanun GE. 3a mepBbie aBa roga KOMIAHUS IO/ PYKOBOJCTBOM Yai4a
sakmouniia 189 pa3sHoOOpa3HBIX CHEIOK M0 CIUSHUSAM, IMOKYIKaM M IpoJakaMm, a YHUCIIO
cotpyanukoB GE c¢ 411 Teic. cokpatunocs 10 299. BeceM M3BeCTHO, UTO HOBATOPCKHE METOJIbI
Jlxeka Yoanm4a NIOKMPOBaIM OOLIECTBEHHOCTh. MIMEHHO TOT/Ia 32 HUM 3aKpeNuyiach peryTanus
«HEUTPOHHOrO J[xKeKay.

Ero HoBaropckue MeTO/bl 3aKJIIOYAINCh B TOM, YTO OH Pa3/Jesiii BCEX COTPYAHHUKOB Ha
Kareropuu «A», «B», «C» u OBA3AJI menemxepoB pykoBoAcTBOBaThCs npaBuioM 20-70-10,
rae «A» — 3Be3abl; «B» — Xopoliue HMCIOJHUTENH, HO HE HMHUIMATUBHBI, «C» — BCe
octanbpHble. CucreMa paboThI ¢ IEPCOHATIOM B KOMITAaHWHU ObljIa BRICTPOEHA TaKUM 00pa3oM, uTo
B HEW BBIKUBAIU TOJBKO 3BE3[bl. «Jlydiime MOJDKHBI 3HATh, YTO OHM Jyumue. M s roToB
IUIATUTh UM OYeHb MHOro. CIUIIKOM MHOTO. A XyAlIWE TOJKHBI 3HATh, YTO JHOO OHU
CTPEMSITCS CTaTh JIYUIIUMH, JIUOO MYCTh YXOAAT U3 KOMITAHUI.

Kaxkoit Tun Binactu nomor Jl. Yamuy npeoaoneTs Kpu3uc Koprnopauun?

HabntoaeM 5 MBI B JaHHOM KeHCE€ B3aUMOCBSI3b PAa3JIMYHBIX HMCTOYHUKOB BiacTh?
Kakux umenno?

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBAHHE B OPraHU3alUH
ILnan:
1. IlonsTHE MOTHBAIHS.
2. Onpenenenne GyHKINNA MOTHBUPOBAHHS

IMpakTnyeckune 3a1aHusA
3ananue 1. M3y4uB npoiieccyaibHble TEOPUU MOTHUBAILIUU, 3aMIOJIHUTE TaOIHILY.
IIponeccyanbHble TEOPUY MOTUBAIIUH

Hazsanue (OCHOBHEIE UEU JlocTonHCcTBa HenoctaTku

Teopuss  oxugaHu
B. Bpyma

Teopus
cripaBeNIMBOCTH JIK.
C. Anamca

Teopusa JI. Iloprepa
— D. Jloynepa

3ananue 2. 3yuuB copepikaTenbHble TEOPUU MOTUBAIMH, 3aIIOJTHUTE TaOIHUILY.
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IIpoueccyanbHble TEOPUH MOTHBALIUH

Ha3zBanue OCHOBHBIE UACH /TocTtonHcTBa Henocrarku

Teopust A.Macnoy

ERG-teopus
Anbnepdepa

JByxdaxTopHas
teopus ['epridoepra

Tema 8. 'pynnoBasi fTMHAMUKA B OPraHU3alun
Ilnan:
1. I'pynmbl ¥ UX 3HAYUMOCTh
2. Pa3ButHe HEOPMATBLHBIX OpPraHU3AIUN U UX XapaKTEPUCTHKU

Keiic «I'pynna uam komanaa?»

B xpymHom kommepueckoM Oanke Ilogpasnenenue, xotopoe Bo3sriasiser boOpos,
co3/1aHo moiroja Hazaa. OCHOBHasA 3ajada OTAela — MPoJiaka MUIOTEUHBIX KpeauToB. OTaen
COCTOUT M3 TISATH YeJIOBEK. Bce coTpyIHUKYM OT/eNa MOHUMAIOT, YTO UX 00bEAMHSIET 00IIas 1eJib
— YBEIUYUTH MPUTOK KIMEHTOB OaHka Ha 20% 3a Tekymuii roa. Kaxxaplii coTpyIHUK OTaena
3HAET CBOM OOS3aHHOCTH B OTJEJ€, IMOHWMAET BAXKHOCTh IUJIAHUPOBAHHUS M oT4yeToB. OTHen
UIIOTEYHOTO0 KPEAUTOBAHUS IEPUOAMYECKU TIepeceKaeTcsl B CBOMX 3ajladaX C  OTACIOM
MepcoHalia, KOTOPBIA BO3IUIABIISIET Kojuiera 3anpyAHsiid. OTaen nepcoHaia HE BCeraa BOBpPEMs
BBITIOJHSET 33/1a4M 110 TOUCKY CIEIMATUCTOB B OoTneN. JleUIUT KaJpoB B OT/AEIE UIIOTEUHOTO
KPEIUTOBAHUS 3aMETHO CKa3bIBaeTCsl Ha 3(PGeKTUBHOCTH paboThl. OgHAKO, OTAEN MEepCcoHala,
KpoMme moJ0opa CHennantucToB B oTea bobpoBa, 3aHUMaeTCs pelieHueM He MeHee BaKHbBIX IS
KOMITaHUH 3a7a4. 1 mouck HeoOX0IUMBIX CHEIUATHUCTOB OCYIIECTBIISIET 110 MEPE BO3MOKHOCTH,
KaK TOJIbKO IOSIBJIAIOTCS UHTEPECHBIE KaH/IU/1aThI.

OTaen WMOTEYHOTO KPEIUTOBAHMS, BO3TJIABIsIeMbIH BOOpOBBIM — 3TO TpyIna WU
KOMaH/a? ApryMEHTHPYWTE CBOMl OTBET, NPUMEHHUB Ui aHaAJW3a OCHOBHBIE KpPUTEpPUU
3¢ (PEeKTUBHOCTH KOMAHIBI.

Keiic «Bb16op Upunbi»

[Tepen Upunoii cTosina gunemMMma, Kak el moctynuts? HemaBHO oHa Hauama paboTaTh B
OJTHOW KOHCYJBTAIlMOHHOW OyXTanTepckod (Gupme M yKe CTOJKHYJIAch C MPOoOJIeMOi, KoTopas
MoOTJa TIOBIUATh HA ee Oyayliue oTHOIIeHus B ¢upme. B xone ayaura ogHOW KOMITAHUU OHA
oOHapyxuiia, 4yTo OoJIbIIasi CymMMa JCHET, B IEHCTBUTEIBHOCTH BhIINIAY€HHAs paOOTHUKAM 3TOM
KOMIIaHUM, He OblUla MpoBeldeHa, KakK IMOJIoXKeHo, depe3 (oua 3apaboTHOW miuaThl. Takas
IIpaKkTHKa SBISJACh JOCTAaTOYHO  pACHpPOCTPAHEHHOM BO MHOTMX KOMMEpPYECKMX U
FOCYJAapCTBEHHBIX CTPYKTYypax W MOMOraja CKpBITh CYIIECTBEHHYIO YacTh HAJIUYHOCTH OT
HaJIOTOB.

Hpuna cuurania, 4TO 3Ta NpAKTUKA SIBISETCS HENPABUIBHOM M HE3aKOHHOM M JIOJDKHA
MIOJIyYUTh COOTBETCTBYIOIIEE OTPAXKEHUE B ayJUTOPCKOM ordere. OHa MOJAHANIA 3TOT BONPOC B
pasroBope ¢ Hukomaem, crapmmm B ee aynuTopckoi rpymme. OH mpu3Hai, 9TO Takas mpoodiiema
B LIEJIOM CYILECTBYET, HO HUYETro He cJelal, YTOObI MPOJBUHYTHCS B €€ pa3pelIeHUH Jallbllle.
Hukomnaii npeanoxun VpuHe moroBoputh ¢ pykoBoAuTeneM (GUPMBI, €CIU €€ YTO-TO B ITOM
JieJie HE YA OBJIETBOPSIET.

[Ipexxne ywem umatu kK pykoBomutento, MpuHa ponro aymana o6 stoit mpoOneme. Ha
3aHATUAX 10 ayauTy, KOTOpble OHa MpoJoJDKaja IOCeUaTh M KOTOpble MEPUOIUYECKU
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OPOBOIWINCE (UPMOH, yHop Jenajcs Ha O3TUKY NpOPEecCHOHATIBHOrO ayauTa U Ha
IPUBEPKEHHOCTh €€ (PUPMBbI BBICOKUM 3TUYECKUM CTaHAAPTAM.

OTO ee OKOHYATENIBbHO yOeausao B HEOOXOAMMOCTH BCTPEUYH C PYKOBOAUTENEM (DUPMBI.
OpHako BM3UT K PYKOBOJCTBY OKazajcs HeynauHbIM. Anekceil [leTpoBuu, nupekrop ¢upmsl,
COTJIACHJICS C TeM, YTO OOHapykeHHas MpuHO# npakTHKa BOOOIIE-TO HE SIBISICTCS MPABUIHHOM.
BMmecre ¢ TeM OH OTMETHII, YTO U APYTU€ KIUEHTHI, C KOTOPBIMH UM IPUXOAMIOCH UMETH JEII0,
noctynanu mogo0HeIM o0pa3oM. Anekceil [lerpoBud momen gake Ha TO, 4yTO ckaszan Mpuue o
BO3MOKHOCTH ITOTEPH KJIIMEHTA B TOM CIIydae, €cil OOHApYKEHHBIN €10 (hakT HalJleT oTpaxeHue
B ayJUTOpPCKOM oTuere. OH Aail MOHATh, YTO €ro TaKOW MCXO0J JAejia Majo ycrpauBaeT. OT 3Toit
BCcTpeud y MpuHBI OCTajoCh OUIyIIEHHE, YTO, €CIM OHAa IOWIET B pa3pelieHHH MpoOJeMbl
Janelle, TO HENpeMeHHo mpuodperer cebe Bpara. CocTosiHHE HEYIOBIECTBOPEHHOCTH U
OecroKoNCTBa Yy Hee HE MPOXOJIWIIO, U OHA peuInia 00CyAUTh 3Ty MpodiieMy ¢ KeM-HUOYAb U3
KOJUIET.

Wpuna obpatunacs k bopucy u Muxauny, paboTaBiiuM B pUpMe yKe OKOJIO JIBYX JIET.
Oxka3ajioch, 4TO OHM U paHblll€ CTAJIKUBAJIUCH C MOAOOHBIMU CIy4asiMU B CBOEH ayJIUTOPCKOI
pabore. OHu ObUIM ynuBieHbI, yTo Mpuna oOpaTuiach K AUPEKTOPY (UPMBI, MHUHYS CBOEIrO
HEIOCPEJICTBEHHOTO PYKOBOJAUTENS — HadaJlbHUKA OTAena ayauta. bopuc u Muxaun obpatuiun
ee BHUMAaHUE Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM He n30exarh HenpusTHocTe. OHu
NPU3HAIHM, YTO B CYIIHOCTH JCWCTBUS KJIMEHTOB OBLIM HEBEPHBIMH, HO OHH HE PEIIAINCh
OoTpakaTb 3TO B ayJUTOPCKUX oTyerax. K 3TOMy HX NOATAIKMBAIO 3HaHHE (akTa, 4YTO
PYKOBOJICTBO (DHPMBI CMOTPHUT Ha 3TO «CKBO3b MaiblbD». [103TOMYy OHM HE XOTEIH CO3/aBaTh
npo6aemsl. bopuc 1 Muxann npusBanu MpuHy ObITh YWIEHOM «KOMaHJIbl» U CHATh 3TOT BOIIPOC.

[Tepen Mpunoii BcTan BeIOOp. B mpuHIMIe 0Ha MOIIIa Obl HACTOSATH Ha CBOEM, HECMOTPS
Ha HEJOBOJIBCTBO CBOETO HENOCPEACTBEHHOIO HadalbHUKA. OHa MOHUMAIA, YTO €CJIM JAaKe OHA
Oyzner mpoiieHa, el cpa3y IpHUIETCs CMEHUTh padboTy. U 4To coBepiieHHO TOYHO, €€ JAeHCTBUS
OyayT He 1o ayuie ee Koysieram. KoHeuyHo, MOKHO ObLIO ObI MPOCTO 3a0BITh O CAYYMBLIEMCS U
HUYero He jJenatb. [lpu Takom ucxone, Kak OHa CUuTalla, COTPYIHUKH (PUPMBI OCTAIUCH ObI
JIOBOJIBHBI, U 3TO, MOXET OBITh, MOMOIJIO Obl €l caenarh kKapbepy B ¢upme. EnuHcTBeHHON
npoOJeMOii, C KOTOpOW el MO-TPEeKHEMY MPHUIUIOCh Obl UMETh JI€JI0, OCTaBajach COBECTb.
Bpemenu s perieHust OblJ10 COBCEM Maslo.

Bormnpocs! kK KOHKPETHOM CUTyaluu:

Kakue Tunbl KOH(QIMKTOB BBl BUANUTE B JAaHHOH CUTYyauu?.

Nwmeetcs 1y B ONMMCaHHOM B CUTyalluM KOH(JIUKTE KOHCTPYKTHBHAs cropoHa? Ecnu na,
TO B UEM OHA BbIpaxkaercs?

Kakoii croco6 paspenieHusi KOHQJIUKTOB BbIOpan KaKIbli W3 YYaCTHUKOB KOH(QIIMKTA
(ecnu TakOBBI UMEIOTCS)?

Kak BbI ipeioxunu Obl mOCTYnuTh MpuHe B 1aHHOM cutyauuu?

Tema 9. YnpaBiieHne NpoeKTaMH B OPraHu3alu

=
=
&
=

. YIpaBiueHue npoeKTamu

. Cucrema yrpaBiieHHs IPOEKTAMU

. MeTop! ynpaBieHus IpOeKTaMu

. Opranuzanus ynpasjaeHHUs IPOEKTOM
. I[Iporneccsl ynpaBiaeHUs: MPOEKTaMU

. YrpaBnenue pa3paboTKoil npoekra

. YrpaBieHue peanusainuen npoekra

. CTpyKTypa ynpaBiieHUsI IPOEKTOM

. YIIpaBiieHHE Ka4eCTBOM IIPOEKTa

10. YnpaBienue opraHu3allMOHHBIMH [TPOEKTaMH
11. Ob6nactu ynpaBieHHs IPOSKTaMH
12. OcHOBBI ynpaBieHUS IPOCKTAMHU

O©CoOoO~NO O WDN P
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http://center-yf.ru/data/Menedzheru/upravlenie-proektami-eto.php
http://center-yf.ru/data/Menedzheru/sistema-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/metody-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/organizaciya-upravleniya-proektom.php
http://center-yf.ru/data/Menedzheru/processy-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/upravlenie-razrabotkoy-proekta.php
http://center-yf.ru/data/Menedzheru/upravlenie-realizaciey-proekta.php
http://center-yf.ru/data/Menedzheru/struktura-upravleniya-proektom.php
http://center-yf.ru/data/Menedzheru/upravlenie-kachestvom-proekta.php
http://center-yf.ru/data/Menedzheru/upravlenie-organizacionnymi-proektami.php
http://center-yf.ru/data/Menedzheru/oblasti-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/osnovy-upravleniya-proektami.php

IIpakTuyeckue 31aHus
3amanue 1.
Kak Bpl nonaraere, KTo U3 ciaeAyrOIIMX TPy ASHCTBYIOIUX JIUL OYAET JeHCTBOBATh 110
NPUHIIMITY KOMAaHJHOW paboThl: mpernojaBareiad, (yTOOIUCThI, Oyxrairepa, OaHKOBCKHE
CIIy’Kallue, IIOBIbI, MEHEKEePhI IO IPoiaXkaM, OMaTIOHUCTHI, CTYACHTHI

3amanue 2.

AHaronuii @eopoBUY 3aIVIaHUPOBAT Ha OJMDKAMIIME BBIXOIHBIC 3aHATHCS KPBIINICH Ha
cBoeil maue. Jlyis 3TOrO OH 3akKa3zajl B Mara3MHe HECKOJIBKO pPYJIOHOB pybepouma. OnH
JIOTOBOPHJICS, UTO pyOepousr OyJeT MOCTaBjIeH Ha Jady B cy00OTy He mo3aHee, 4yeMm B 11 yacoB
yTpa.

Bnonne Bo3mokHO, 4TOo AHaroiuio demopoBuuy HE ynacTcs 3aKOHUYUTH KPBIILY 0
KOHIIa BOCKPECEHbE.

1. Kakuie mpu4nHbI, MOTYT MPUBECTH K TAKOMY HEXKEIaTeIbHOMY COOBITHIO.

2. Ilpennoxute TMepevyeHb MEPONPUATHM, KOTOPHIE MO3BOJIWIM Obl CHHU3UTH CTETCHBb
pHCKa 3TOTO MPOEKTA.

3agaHue 3.

B uyem 3akitouaeTcsl MPEeUMMYLIECTBO KOMAaHJbl IEpe]l IPYrUMH BHUJAMU OpraHU3alluu
6usHeca? 3a cyeT 4ero KOMIaHWM, B KOTOPOH paboTaeT ClakeHHas KOMaH/1a, yAaeTcss Ho0eIuTh
KOHKypeHTOB? Ha3oBute x0T Obl JBa-TpU NPEUMYILIECTBA.
3aganue 9.4
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2.4. TemaTnuecKHii IVIaH CAMOCTOATEJIbHOI PadOThI

«

=

5]

=

o

s HanmenoBanue KoanuecTBoO

E pa3iesioB U TeM 4acoB

=

Sl

-

1 2 3

1 | CymHOCTh U OCHOBBI MCHEPKMEHTA 10

2 | lIkomabl ¥ MOAX0abI MEHEHKMEHTA 10

3 | Opraam3anusi, OpraHu3aluOHHBIE CTPYKTYPBI U MX MMPOCKTUPOBAHHUSI 10

4 | IlpunsTue ynpaBJ€eHYECKUX pEelIeHUN 10

5 | KommyHukanuu u 1enoBoe oOIIeHHe B OpraHu3aluu 9

6 | PykoBo/CTBO, BJIACTh U JINJEPCTBO 8

7 | MoTuBaIus 1 CTUMYIUPOBaHUE B OpPraHU3aI|H 10

8 | I'pynmoBasi TuHAMUKA B OpraHU3AIIN 10

9 | YmpaBneHue npoeKTaMu B OpraHU3aIiu 10
HUroro nmo gpucuunjinue 87

Coaep:xaHue caMOCTOATEIbHOH padoThI
Tema 1. CymiHOCTb U OCHOBBI MeHEIKMEHTAa

Ilinan:

1. OGuue dakTopsl B paboTe PyKOBOAUTEIEH.

2. YpOBHHU ympaBJeHUS.

3. MeHemxkep 1 MpeANPUHUMATEI.

Bonpocwl ons yemnoeo onpoca:

. UTo 03HayaeT MOHATHE «OPTaHU3AIU»?

. Kakue npusHaku oTpaxaroT CyTh HOHATHUS «OPTaHU3ALUD.
. Onpegenurte MOHATHE «KMEHEIHKMEHT.

CyImiHoCTh MEHEIKMEHTA.

. lenu v 3amaun ynpaBiaeHUs] OpraHU3alUeH.

. [TpuHIATIBI yIIpaBIICHUS.

. OcHoBHBIE QYHKITUH YIIPABICHUS U UX CYITHOCTbD.

Tema 2. IIIko0JbI 1 MOAX0ABI MEHEIKMEHTA

Ilnan:

1. HanpaBneHI/m U TCHACHIWHA Ppa3BUTHA COBPEMCHHOT'O MCHCPDKMCHTA

2. Ilogxonpl K MEHEIKMEHTY
Bonpocwl 015 ycmnozo onpoca:
1. B ueM 0cOOEHHOCTH LIKOJIBI HAYYHOTO YIPABICHUsA?

2. YeMm oTanuaeTcs AIMUHHUCTpATUBHAA MIKOJIa OT HIKOJIBI HAYYHOI'O ynpaBJ'IeHI/IH? B uem
CYTb OCHOBHBIX NPUHOUIIOB aAMHUHUCTPHPOBAHUA A. d)aﬁonﬂ, KakKuX acCIICKTOB ACATCIBHOCTU

OopraHu3alvi OHA KacaroTcs?

3. OnmumuTe CyTh 1 OCOOCHHOCTH IIKOJIbI YEJIOBEYECKUX OTHOIICHUN. YeM OTIMYaroTCs
OCHOBHBIC TIOCTYJIAThI 3TON MIKOJBI OT MNPUHIUIIOB HCIOJIB30BAHUSA IMOBCACHYCCKHUX HAYK B

YIPaBJICHUU OpraHu3anuein?

4. UYro Takoe «uccienoBaHue onepauuii»? Korga BO3HHMKIO 3TO HampaBlieHUE B

MCECHCI)KMCHTE, KaK OHO paSBI/IBaJ'IOCB?
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. Kakne CYHICCTBYIOT MOAXOABI K OIIPEACIICHUIO MeHe)I)KMeHTa?

. HazoBuTE KOMIETEHLIMN pUCYIIE PYKOBOAUTENIO (MEHEKEPY) OpraHu3aIiu.




5. Urto Takoe «1moaxo/ib» B MeHekMeHTe? Ha ueM ocHOBaHbI COBpEMEHHBIE TTOIXOAbI?
6. B yem ocobenHoctu kKaxaoro moaxona? Kak cBs3aHbI COBpEMEHHBIE IMOIXOIBI CO
LIKOJIAMU YIIpaBJICHUS?

Tema 3. Opranuzanusi, OpraHu3alMOHHbIE CTPYKTYPbI U HX MPOEKTHPOBAHUS
Ilnan:

1.HeoOx0nuMoCTh yIpaBiieHUsI.

2.MEeHEeIKMEHT U €ro YPOBHHU.

Bonpocwi 0na yemnoeo onpoca:

1. ConepxaHue NOHATHS OPraHU3aLMOHHAs CTPYKTYpa.

2. BriusiHue BHEIIHEH cpelibl Ha ((OPMHUPOBAHKE OPTraHU3AIMOHHON CTPYKTYPHI.

3. Oxapaktepu3yiiTe OCHOBHbIE CBOMCTBA BHYTPEHHEH Cpelbl OpPraHU3aINU, BIUSIONINAE
Ha BBIOOp Hanboee 3(h(HheKTUBHOM OPraHN3aMOHHON CTPYKTYPHI.

4. Ilepeuucnure mpeuMyIIecTBA W  HENOCTATKU:  JIMHEHHO-(QYHKIMOHAIBHOM,
JUBU3UOHAIBHOM, MPOEKTHON (MATPUYHOI) OpraHU3alMOHHbBIX CTPYKTYP.

Tema 4. [IpunsiTHe yNpaBjeHYeCKUX pPelieHU

ILnan:

1. ®axTopsl, BAUAIOLINE HAa IPOLECC IPUHATHS PELICHUM

Bonpocwi ona yemnozo onpoca:

1. YUro siBnsieTcsl OCHOBHOM 3a/1aueil AMarHOCTUKU CUTYallUU NIPUHSATHUS YIIPaBIEHYECKOTO
peuieHus?

2. KaxoBa poJib IpOrHO3UPOBaHMSI IPU NPUHATUU PELICHUN?

3. UYto HeoO0X0AMMO Y4YUTHIBATh IPH CPABHUTEIBbHOH OLIEHKE albT€pPHATUBHBIX
BapHaHTOB peLIEeHU?

4. 3aueM HyXHBI CIICHApDUM XOJA DPA3BUTHSA CUTyallUM, B KOTOPOW NPUHUMAIOTCS
yIpaBJIeHUYECKHUE PeIIeHUs?

5. Llenecoobpasen 1 oOMeH HHpopMaIel Mex 1y SKcIiepTaMi B poliecce MpoBeIeHUs
9KCIIEPTU3BI?

6. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIIPABICHUECKOE pPELIEHUE?

7. Kak ckasplBaeTcsi Ha NPHUHATOM Ba)XHOM YIPABJICHYECKOM pEUIEHUH OTCYTCTBHE
IKCIEPTU3BI?

8. B ueM oTiinumMe KOJUIEKTUBHOTO MPUHSATHS PELICHUH OT KOJUIEKTUBHON IKCIEPTU3BI?

9. C yero HauMHAETCS peanu3alys NPUHATOTO YIPaBIEHYECKOrO PEIIEeHUs?

10.3auem HyxHa oOpaTHas CBs3b IpH pa3pabOTKE W peanu3aluu YIpPaBICHUYECKOIO
pereHus?

Tema 5. KommyHnkanuu u ie10Boe 001eHNe B OPraHU3alNU

IL1an:

1. Tumbl 1 MOJENTM KOMMYHUKAIIHA

2. OcHoBHBIE cpeAcTBa U (OPMBI JCIOBOTO OOIICHHS

Bonpocul o3 yemnoeo onpoca:

1. [aiiTe ompeneneHue MOHATHA «3THKa», «OOIIEHHE», «IEI0BOE OOIIECHHE», «ITHUKA
JICTIOBOT'O OOIICHUS.

2. KakoBbl 0COOEHHOCTH STHKH JCJIIOBOTO OOIIEHUS TPATUIITMOHHOTO 00IIecTBa?

3. HazoBuTe OCHOBHBIE MO3UIIMHU TIO BOMIPOCY O COOTHOIIIEHUH 3TUKH U OM3HEca, KOTOPhIE
CYIIIECTBYIOT CETOIHS.

4. KakoBa, 110 BalieMy MHEHUIO, POJIb 3TUKHU B JIEJIOBOM OOIIEHUH ?

5. Ha3oBuTe OCHOBHBIE TPHUHIIUIBI STUKH JIETIOBOTO OOIICHUS MEXAY PYKOBOJMUTEIEM U
IMOJYMHEHHBIM.

6. HazoBuTe OCHOBHBIC MPHUHIUIIBI STUKH JEIOBOTO OOIIEHUS MEXIY MOJIYNHEHHBIM H
PYKOBOJIUTEIIEM.
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7. HazoBUTE OCHOBHBIE MPUHITUIIBI STUKHU JIEIIOBOTO OOIICHHSI «TI0 TOPU3OHTAINY (MEXKIY
KOJUIETaMH ).

Tema 6. PykoBoaCTBO, BJIACTH U JIUAEPCTBO
Ilian:
1. BaxkHeiimue 371eMeHTHI JTUIEPCTBRA.
2. Buner muiepos.
3. «3Be311bI» B KOJUIEKTHBE.
4. JlecTpyKTUBHOE JIMJIEPCTBO U €T0 yCTPaHEHUE.
5. Ctunm nuaepcTBa U UX XapaKTepUCTHKA.
Bonpocwi 0na yemnoeo onpoca:
. laitTe onpenenenye NOHATHIO «PYKOBOJICTBOY.
. laitTe onpenesnenye MOHATHIO «JIUAEPCTBOY.
. JlaiiTe onpeneneHne NOHITHIO «BJIACTHY.
. HazoBuTE OCHOBHBIE PA3HOBUAHOCTH CTUJIEH PYKOBOJICTBA.
. Ha3oBuTE OCHOBHBIE BU/IbI BIACTH.
. [laliTe XxapakTepuCTUKy BUIY BIACTH OCHOBAHHOM HA BO3HAIPAXKICHUU.
. JlaiiTe XapakTepuCTUKY BU]ly BJIaCTH OCHOBAHHOW Ha HAKA3aHUMU.
. [laliTe XapakTepuCTUKY 3aKOHHOM BJIACTH.
. JlaiiTe XapakTepUCTUKY XapU3MaTUYECKON BIIACTH.

O 00 1IN DN K~ WK =

Tema 7. MoTuBauus ¥ CTUMYJIMPOBAHUE B OPraHU3allUU

ILnan:

1. CoBpemeHHbIE MOTUBAILIMOHHBIE MOJIEIIH, ICHCTBYIOIINE B YIIPABICHUU

2. MeToibl MOTHBAITUU

Bonpocwi ona yemnozo onpoca:

1. JlaiiTe omnpeneseHUe MOHATHIO «MOTHUBAIUSN», IOTPEOHOCTHY, «HYXKIA»,
«hpycTpanus», «CTUMYJIUPOBAHUE.

2. PackpoiiTe cylHOCTb Mpoliecca MOTUBALIUN TPYIOBOH 1€ATE€IbHOCTH.

3. Hanuume Kakux 3J€MEHTOB HEOOXOIUMO B CTPYKType Impolecca (GpopMHUpOBaHUS
MotuBa Tpyna? JlaiiTe KpaTkyl0 XapaKTE€pPHCTHUKY BIHUSHHUS KaXJIOTO 3JIEMEHTa Ha IpPOLECC
(dbopMHpOBaHUs MOTUBA TPYAA.

4. B xakux ycioBusix GOopMHUpPYETCSI MOTUB Tpyaa?

5. Kak B3auMocBs3aHBl CTHUMYJ Tpyda M IPOLECC CTUMYJIHPOBAHMS TPYAOBOMN
EeSITENLHOCTHA?

6. OOocHyiiTe poib W 3HaueHHe Ojar B Ipolecce MOTHBALMU M CTUMYJIUPOBAHMS
TPYIOBOM JESTEIBHOCTH.

7. YTo Takoe MOTHBALIAS TPYAOBOM A€ATEIBHOCTU?

8. Uro Ttakoe MmoTtuB Tpyaa? Ilepeumcnure sTambl (QopMUpOBaHHUS MOTHBA Tpya.
Ha3zoBute anemenTsI nporecca GopMHUPOBaHUS MOTHBA TPY/a.

9. Yto Ttakoe notpedHocTh? [IpoBennte kaaccupukanuio noTpeOHOCTEN YenoBeKa.

10. Yro takoe 6maro? Ilpoenute knaccudukanuio 6aar (eHHocTeil).

11. Yto Takoe TpynoBas AesTeabHOCTh? Onpenenure ey TpyA0BON AeATETbHOCTH.

12. Yo Takoe CTUMYJI U CTUMYJIMPOBAHUE TPYJOBOU JAESATEIBHOCTH?

13.  OxapakTtepusyWTe B3aUMOCBA3M M  B3aUMOJCIHCTBHE TOHATHI:  CTHUMYII,
CTUMYJIMPOBAaHUE, MOTUB, MOTHUBALIHSI.

14. Yto Takoe MOTUBAIIMOHHOE AP0 NIEPCOHAIA OpraHU3au?

15. Oxapakrepu3yiiTe MeCTO MU pOJb MOTHBAllMM M CTUMYJIUPOBAHHUS B CHCTEME
YIIPaBICHUS IIEPCOHATIOM.

16. HazoBure cocraBisiomue Npolecca MOTUBALUU M CTHUMYJIMPOBAHUS TPYAOBOMN
JESTEIIBHOCTH.
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17. Bobizenure OCOOEHHOCTH POCCHHMCKHMX CHUCTEM MOTHBAIMM U CTUMYJIMPOBAHUS II0
CPaBHEHHUIO C MTOJI0OHBIMU CHCTEMaMU IPEIIPUITUIA JPYTUX CTPaH.

Tema 8. I'pynnoBasi fTMHAMMKA B OPraHU3allun

ILnan:

1. Ynpanenue HehopManbHOW OpraHu3aIen

2. IloBbimenue 3pGeKTUBHOCTH TPYIII

Bonpocwi ona yecmuozeo onpoca:

1. KakuM 06pa3om NpouCXOANT pa3ielieHue UHANBHUIOB HA HHTPYIIIIbI U ayTTPYIIIbI?

2. Kakoe BiusHME MOTyT OKa3bplBaTb HMHIPYIIIOBBIE M AYTTPYIIIOBbIE OTHOLICHWS Ha
MOCTYIIKHU JIIOJIeH 1 COOBITHUS, TPOUCXOASIIHE B 001IeCTBE?

3. Kakue uyyBcTBa M CTPEMJICHMS MWCHBITBIBACT MHAMBHJI II0 OTHOUICHHIO K
npeacTaBuTeNsiM pedepeHTHol rpynnbl? O0s3aTenbHO M pedepeHTHAs rpynna J0JDKHa ObITh
OJIHOBPEMEHHO U ayTTpyNnmnou?

4. Kak o0ObIYHO BOCHPUHMMAIOT UIEHbl KakKOH-TMOO Tpynmbl IpeicTaBUTENEH
ayTrpynmsi?

5. KakoB MexaHHM3M TOSBJICHUS COIMAJIBHBIX CTEPEOTHIIOB? MOXKHO JH TOBOPHTH 00
UCTUHHOCTH WJI JIOKHOCTH COLIMaIbHOTO crepeoTurna? OOocHyHTe Balll OTBET.

6. B 4eM cocTOUT OCHOBHOE pa3iauuue MEXy NEpBUYHBIMU U BTOPUUYHBIMU TpyIIaMu’?
Ha 4ro HanpaBieHbl B3aMMOOTHOILIECHUS BHYTPU IIEPBUYHBIX U BTOPUYHBIX I'pymin?

7. Ilouemy monsATHE "Manas rpynmna" CYUTACTCS OJHUM M3 CaMBIX HEONPEIEICHHBIX B
COLIMOJIOTMM ¥ COLMAIBHOM IICUXOJIOTMHU? B ueM 3aKiIro4aroTcsi Ka4eCTBEHHbBIE Pa3Inins MaJbIX
¥ O0BIIUX Tpymm?

8. Uro mnpeacraBisroT co0OM OuHamMHuyeckue H3MeHeHus B rpymmax? IlpuBenute
pUMEPBI TAKUX U3MEHEHUI.

9. Kak Buzpl ¥ CBONMCTBa KOMMYHHKAIIWI B TPYIIIE BIMSIOT HA JEATEIBHOCTD €€ WIEHOB U
Ha Tpolecchl yhpaBieHHss uX noBeneHueM? Kakue Bbl MoOXKeTe Ha3BaTh CIOCOObI
KOMMYHHMKAIMU B COUUAJIBHBIX Ipynmnax”?

10. Kakyro posb 1 1mo4emMy Mbl TIPEX/I€ BCETO BBIACISIEM M3 CHUCTEMBI COIIMAIBHBIX POJIEH,
XapaKTEPHBIX JJIS JAHHOM IpyIIbl?

11. Kakue tumbel nujepoB OOBIUHO BBIACNSIOTCS B coluaibHOW rpynmne? B kakux
YCIOBUSAX MOXKET ObITh 3((EKTUBEH U MOJIE€3€H TOT WJIM MHOM TUN Juaepa’?

Tema 9. YnpaBieHue NpoeKTaMM B OPraHU3alluu

=
=
S
=

. YIIpaBiieHue pecypcaMu IpoeKTa
. YpaBiieHue nepcoHagoM MpoeKTa
. [Inman ynpaBneHus npoeKToM
. CrangapThl ynpaBiieHUs! IPOEKTaMu
. Henu ynpaBieHus MpoeKTaMu
. 3a1aumn ynpaBJIeHUs TPOCKTAMHU
. CyTb ynpaBieHHs IpOEKTaMu
. O(pPeKTUBHOCTD yrpaBICHUS MPOEKTAMHU
Bonpocwi 0na yemnoeo onpoca:
1. Packpoiite copeprkaHne MOHSATUN «ITPOEKT» U «YIPaBICHUE TTPOCKTOMY.
2. Kto u 3aueM BBen ucnoib3oBaHue YII B rpaHTOBYIO IEATEINBHOCTH?
3. B gem cocTout cynrHOCTB TIporiecca (anapaiznara?
4. KakoBbl OCHOBHBIE 3Tallbl IPOEKTHOI'O IIUKIA?
5. PackpoiiTe OCHOBHOE coOJEep)KaHHUE COBPEMEHHOW  KOHIICTIIIUH  «YIPaBJICHUS
IIPOEKTOM.
6. Oxapakrepusyiite TeHaeHIMIO pa3BuTus YII B Poccuu u 3a pyGexom.

CONO OIS WN B
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http://center-yf.ru/data/Menedzheru/upravlenie-resursami-proekta.php
http://center-yf.ru/data/Menedzheru/upravlenie-personalom-proekta.php
http://center-yf.ru/data/Menedzheru/plan-upravleniya-proektom.php
http://center-yf.ru/data/Menedzheru/standarty-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/celi-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/zadachi-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/sut-upravleniya-proektami.php
http://center-yf.ru/data/Menedzheru/effektivnost-upravleniya-proektami.php
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0.
1.
. XapakTepUCTHKA ETOBOM ITHUKHU.
13.
14.
15.
16.
17.

Ilepeyennb Tem pedepaToB U J0KI10B
Hcropus pa3BUTHS MEHEKMEHTA KaK HAyKH.
Konnenmuu u pyHKIUN MEHEHKMEHTA.
XapakTepucTrKa U BUAY OpraHU3allMOHHBIX CTPYKTYp YIIPaBJICHUS.
BnusiHne BHELIHEN HA AEATEIbHOCTh OPraHU3alllH.
OcoOeHHOCTH BeJICHUS JIEJIOBBIX IEPETOBOPOB.
BnacTp 1 nuaepcTBO: CYyIHOCTD U 3HAYEHHUE.
Buapl KOH(DIUKTOB B OpraHu3aluy U MyTH BbIXO/A U3 HUX.
VYnpasieHue nepcoHaioM Ha MPEINPUSITHH.
MoTtuBanus nepcoHana: BUIbl U 3HAUEHUE JIJIS I€ATEIbHOCTH (DUPMBI.
KoMMmyHuKaIus: ¥ KOMMYHUKAIITMOHHBIE TTPOLIECCHI B OpraHU3aIUH.
[IpuHsTHE yIpaBIEHYECKUX PEIICHUH.

JKvi3HEeHHBII LUK OpraHU3aIuu.

CylrHoCTh ¥ 3HaYEHUE CAMOMEHEPKMEHTA.

3apyOexHbIN OMbBIT YIPABICHUS OpraHU3aINeH.

Crparerndeckoe MmiaHupOBAaHUE U €r0 3HAUYCHHUE.

BHenpeHnue usMeHeHui Ha MpeANpUATHH: Oapbepbl U MEPOIPHUITHS, HAIPaBICHHBIC

Ha aganTanuio mepcoHaia K HOBOBBCIACHHAM.

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

Xapu3MaTUYHOCTh: CYIIHOCTb, 3HAUEHUE U CLIOCOOBI Pa3BUTHS XapU3MBI.
MeponpusiTasi, CHOCOOCTBYIOIINE MOBHIIIEHIIO KOHKYPEHTOCITOCOOHOCTH (DHPMBI.
ITpuMeHEeHNE KOHKYPEHTHBIX CTPAaTErHi.

BnusiHre nHGOPMALMOHHBIX TEXHOJIOTHN Ha yCIIeX AeSTeIbHOCTH (PUPMBIL.
OcHOBHBIE MeTO/1bI onpeeaeHs 3PPEKTUBHOCTH YIIPaBIECHUS.

Muccus 1 ey opraHu3anuu.

OcCHOBHBIE MOJIENH IPUHATHS PELICHUM.

CoBpemMeHHast MOJIENb YIIPaBJIEHUs OpraHUu3alueH.

PenHXMHUPUHT: XapaKTEpUCTUKA U 3HAYCHHUE.

XapakTepucTruKa TaiM-MEHEIKMEHTA.

VYrpasieHne n3aepKKaMy Ha IPEIIPUATHN.

Buibl puckoB B MEHEIKMEHTE.

OTnuuuTeNbHBIE YEPTHI CUCTEM YIPABJICHUS 3apyOEkKHBIX CTPaH.
CniocoObl co31aHusl KOPIIOPATUBHOM KYJIBTYPHI.

Mopnens motuBauuu Iloprepa-Jloynepa.

CpencrBo oneHnBaHusi: peepar

IIIxana oneHNBaHMA:

Pedepar onenuBaercs no 100-0annpHOM 1mIKame.

Bater mepeBoIATCS B OIIEHKH YCIIEBAEMOCTH CIIEIYIOIINM 00pa3oMm:
86-100 0amIoB — «OTIUYHOY;

70- 85 GaJLTOB — «XOPOIIIO»;

51-69 6am10B — «yIOBIETBOPUTEIBHO;

MeHee 51 Gaymra — «HeYJTOBICTBOPUTEILHO.

Kpurepuu ITokazaTtenu

1. HoBu3Ha pedeprpoBaHHOTO TEKCTA. — aKTYaJIbHOCTH MPOOJIEMBI U TEMBI;

MaxkcumanbHas oteHka — 20 6anos — HOBU3HA U CAMOCTOSITEIbHOCTh B IOCTAHOBKE
npo6sieMsbl, B GopMyIHpoBaHUN HOBOTO
acrieKkTa BRIOpaHHOM /IS aHaIM3a MPOOJIEMBI;
— HaJINYME aBTOPCKOM MO3UIUH,
CaMOCTOSITEIBHOCTb CY>KJIEHUM.

2. CrerneHb pacKphITHS CYIIHOCTH MPOOJIEMBl. | — COOTBETCTBHE IJIaHa TeMe pedepara;

MakcumansHas orieHka — 30 6ayutoB — COOTBETCTBHUE COJEPKAHUS TEME U TIIaHY
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pedepara;

— IIOJIHOTA 1 FJ'IY6I/IHa PACKPBITHA OCHOBHBIX
MOHATHUH MPOOJIEMBL;

— 000CHOBaHHOCTH CITOCOOOB U METOJIOB
paboThI ¢ MaTepHAIIOM;

— yMeHHe paboTaTh ¢ UCTOPUIECKUMU
UCTOYHUKAMU U JIUTEPATYPOH,
CHUCTEMaTH3UPOBATh U CTPYKTYPHPOBATH
MaTepHal;

— yMeHue 000011aTh, CONOCTABISATh
pa3IMYHbIC TOUKH 3PSHHUS IO
paccMarpuBacMoOMy BOIIPOCY,
apryMEHTHPOBaTh OCHOBHBIC TIOJIOXKCHUS U
BBIBO/JBI.

3. OG0CHOBaHHOCTh BHIOOPA HCTOYHUKOB U
JTUTEPATYPHI.
MaxkcumainsHas ouenka — 20 0aJuIoB.

— KpYT, TIOJIHOTA UCTIOJIb30BaHUS
HUCTOPUYECKIX UCTOYHUKOB M JIUTEPATYPHI 110
npoOieme;

— MIPUBJICYCHHE HOBEUIIUX PabOT 1o mnpodiaeme
(CKypHaJIbHBIC ITYOJIUKAIMH, MAaTEPHAIIbI
COOPHHUKOB HAYYHBIX TPYJIOB, HHTCPHET-
PECYPCOB U T. I.).

4. Cobmoaenue TpedboBaHmid K 0POPMIICHHIO.

MaxkcumainbHas oleHka — 15 0ayuIoB.

— IpaBWIbHOE 0OPMIICHHE CCBUIOK Ha
UCIOJIb30BaHHbIE HICTOUHUKHU U JIUTEPATYPY;
— IPaMOTHOCTb U KYJbTYpPa U3JI0KCHHUS;

— MCII0JIb30BaHHE PEKOMEHIOBAHHOTO
KOJINYECTBA HCTOPUIECKUX HCTOUHHKOB U
JUTEPATypHI;

— BJIAJICHUE TEPMUHOJOTUEN U TOHATHINHBIM
anmnapaTom rnpooJieMbl;

— cobumroieHne TpeboBaHM K 00beMy
pedepara;

— KyJbTypa opopMIIeHHS: BbIIEIeHUE a03alleB,
rjaB ¥ naparpagos.

5. I'paMOTHOCTB.
MaxkcumaibHas oleHka — 15 0ayuioB.

— oTcyTCcTBHE Oporpaduueckux u
CHUHTAKCUYECKHX OIIMOOK, CTUIIUCTUYECKUX
MIOTPEUTHOCTEN;

— OTCYTCTBHE OIEYATOK, COKpAIIEHUH CIIOB,
KpOMe OOIENPUHSTHIX;

— JINTEPATYPHBII CTUJIb.

CpeacTBo OLIeHUBAHUA: TOKJIA]

IIIxana oneHUBaHMA:

O1neHKa «OTJIMYHO» BBICTABIIAETCS CTYACHTY, €CIU:

— aBTOp MPEACTaBUI IEMOHCTPALMOHHBIN MaTepral U YBEPEHHO B HEM OPHEHTHPOBAJICS;
— aBTOp OTBEYAET Ha YTOUHSIOLIME BOIIPOCHI ayIUTOPHH;

— IIOKA3aHO BJIAACHUC ITOHATUAMUA U KaTeFOpI/ISIMI/I JTUCILHITIIINHBI,

— BBIBOJIbI TTOJTHOCTHIO OTPAXKAIOT MOCTABICHHBIE IIENI U COJEPIKAHUE PAOOTHI.

Or11eHKa «XOPOIII0Y» BBHICTABIIACTCS CTYACHTY, €CIIH:

— I[GMOHCTpaI_II/IOHHblf/'I MaTepI/IaH HUCIIOJIB30BAJICA B JOKIAaAC, HO €CTh HECTOYHOCTH,

— JIOKJIATYUK CMOT OTBETUTH Ha 2-3 YTOUHSAIOUIMX BOIPOCA;

— JOKJIaIYHUK YBepeHHO HCITIOJIBb30BaJI ITIOHATHS U KaTCFOpI/II/I JUCIIUITIIINHBI,

— BBIBOJIBI JOKJIATYMKA HE TMOJTHOCTHIO OTPAXKAIOT ITOCTABJICHHBIC IIEIIH.
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OreHKa «y/I0BJI€TBOPUTEIbHOY» BHICTABIISICTCS CTYICHTY, CCIIH:

— JIOKJIaJl 3a4UTHIBACTCS (JIOKJIQIUHK 3aTPYIHACTCS BOCIPOU3BECTH HH(OpMALINIO
CaMOCTOSTEIIbHO);

— MIPEJICTABJICHHBIA JEMOHCTPAIIMOHHBIA MaTepHall HEe HCIOIb30BAICS JOKIATINKOM WITH

061 0(pOpMIIEH ¢ OIIMOKAMU 110 COICPIKAHUIO TEMBI JOKJIA/1a;

— JOKJIaTYMK HE MOXKET OTBETUTH Ha | 1 OoJiee yTOUHSIONIMX BOIIPOCa ayAUTOPHH;

— BBIBOJIBI ITPEJICTABIICHBI, HO HE OTPAXKAIOT NIOCTABJICHHBIE LICJIU U COJICPIKAHUE PaOOTHI.

OueHKa «Hey/10BJIeTBOPUTEIbHO» BBICTABIISCTCS CTYICHTY, €CIIH:

He COOTBCTCTBYCT KPUTCPUAM OLCHKU YAOBJICTBOPHUTCIBHO.

Pacnpenesenne tpynroemkoctu CPC npu n3yyeHuu JUCHUNIMHBI

Buj camocTosiTe1bHOM padoThI TpynoeMkocTs (4ac)
IToaroToBka K 3K3aMeHY 25
[TpopaboTka KOHCIIEKTA JICKIUI 14
[ToaroToBka K MpPakKTUYECKUM (CEMUHAPCKHUM) 16
3aHITHIM
ITpopaboTka yuebHOMI nuTeparypbl 18
Hanmcanne nokianos u pedeparon 14
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3. OueHoYHBbIE CPeCTBA U METOAMYECKHE PEKOMEHIAIUH 10 MPOBEIEeHUI0
NMPOMEKYTOYHOM aTTecTalluu

[Ipu npoBeneHun sK3amMeHa MO AUCHUIUIMHE «MEHEHKMEHT» MOXKET HCIOJIb30BaAThCS
yCTHas WM MUCbMEHHas (opMa poBeICHHS.

IIpumepHasi cTPYKTypa IK3aMeHa 0 JAUCHUILINHE «MeHeTKMeHT»:

1. YcTHBII OTBET HAa BONPOCHI

CryaeHTy Ha 5K3aMEHE JlaeTCsi BpeMsi Ha TOJTOTOBKY BOMPOCOB TEOPETUUECKOIrO
XapakTtepa.

2. BolnmoJiHeHue TeCTOBLIX 3aJaHuil

TecroBble 3a7aHusl BBITOIHAIOTCS B TeueHHe 30 MUHYT WM COCTOAT M3 25 BONPOCOB
pasubix TUnoB. [IpenogaBaTenb rOTOBUT HECKOJIBKO BAPUAHTOB TECTOBBIX 3aJaHUH.

3. BoinoJiHeHHe MPAKTHYECKUX 3aIaHUI

[IpakTuueckue 3aganus BHIMONHIIOTCA B TeueHue 30 MuUHYT. biianku ¢ 3a1auaMu rOTOBUT
Y BBIJIa€T MPEIO/IaBaTeb.

YcTHBIE  OTBET CTydeHTa Ha JK3aMeHe [0J/LKeH O0TBe4YaThb CJeayIoIuM
TpeOOBAHUSIM:

e HAYYHOCTh, 3HAHHE U YMEHHUE MOJIb30BATHCS MOHATUUHBIM allapaToM;

e U3JIO)KEHUE BOIIPOCOB B METOAOJOTHMUECKMX AaCHeKTax, apryMEHTalus OCHOBHBIX
MOJIOKEHU OTBETa IPUMEPaMH M3 COBPEMEHHON MTPAKTUKH, a TAK)KE U3 JTMIHOTO OIBITa PabOTHI;

e OCBEJOMJICHHOCTh B BaKHEWIIIMX COBPEMEHHBIX IpoOJIeMax MEHEKMEHTa, 3HaHUE
KJIACCUYECKOW U COBPEMEHHOM JINTEpaTypHI.

BepinmosiHeHHe  NPAKTHYECKOr0  3aJlaHUsl  JIOJLKHO  OTBe4YaTb  CJeAYIOLIMM
TPeOOBAHUAM:

o Branenue npodeccroHalbHON TEPMUHOJIOTHEH;

e [locnenoBarenbHOE M APTYMEHTUPOBAHHOE U3JI0KCHHUE PEIICHUS.

KpnTepml OICHUBAHUA O0TBCTOB

YpoBeHnb
OCBOEHUS
KOMIIETCHIH U

®opMyJIMPOBKA TPEOOBAHUI K CTECNCHHU

o Ixana oueHUBaHUA
copMUpPOBAHHOCTH KOMIIETEHIM

Bricokuit Bnaneer HaBBIKaMU NPUHATHS OtnanyHo
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUA U
ux OIICHKHU. Ob6nanaer HaBbIKAMU
dbopmynupoBaHusT W aHanMM3a TpolJIeM B
YIPABICHUHU npodeccnoHanbHOM
NEeSATEeIbHOCTH; HABbIKAMM CHCTEMAaTH3alud U
ydera MOCJIC/ICTBHI TIPUHSATHIX
OpraHU3allMOHHO-YTIPABJIEHYECKUX  PELICHUH.
Brmageer npuwemamm  ompeneneHuss  Mep
OTBETCTBEHHOCTHM 32 MTOTHM  pealu3aluu
MPUHATBIX ~ OPraHU3aAIMOHHO-YIIPABICHYECKUX
peuieHui. [[eMOHCTpUpPYET HaBBIKM BEJECHUS
TUCKYCCMM W TIOJIEMHUKH 1O TpoljemMam
MEHE/DKMEHTa. BrajneeT HaBbIKaMM KOMaHIHOU
paboThl; HaBbIKAMU  pa3pabOTKH  CHUCTEMBI
MOTHUBALIMHI MepCoHaNa; HaBbIKAMU
pacmipenenenuss pojeit B rpymme. O6mamaer
HaBbIKAMHU  YIPABJIEHUS  HWHTETPALlMOHHBIMU
mmporeccaMd B~ MEHEI)KMEHTE; HaBbIKaMU
MOJICTUPOBAaHUSL CUTyallul ©  pa3paboTKu
peuieHus; HaBbIKAMH MOCTPOEHUS
CTPAaTeTUYECKUX M  TAKTUYECKUX  IUJIAHOB
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OpraHM3alliy; HaBBIKAMU PETYJIUPOBAaHUS U
KOHTPOJIsI B OPraHU3alUH.

[IpoaBuHYTHIN

Opranu3oBbIBacT NpOLECC HHAUBULYAIbHOIO U
IPYNIOBOIO  INPHUHATHS  YIPaBIEHUYECKOIO
pelleHnss B YCIOBHAX  MOZCIMPOBAHUSA
npodeccroHaIbHOM NeSTEILHOCTH.
IIpennaraer opraHu3alOHHO-YIIPaBICHYECKUE
pelIeHNsl,  COOTBETCTBYIOIIME  Pa3IMYHBIM
YIPaBICHYECKUM CHUTyalUsIM, U HECET 3a HHX
OTBETCTBEHHOCTb. BBISABISET albTepHaTUBHbBIC
BAapUaHTBl PEIICHUN, OLICHUBACT UX C MO3ULIHU
COOTBETCTBHUSI OIPEACIECHHbIM KPUTEPHUSIM U
OTPAaHUYECHUSAM JAHHOW CUTYallUH. YUYUTHIBACT
MOCJICAICTBUSL  YIPABJIEHYECKUX PpELIeHUH U
MEpy OTBETCTBEHHOCTHM 3a UX IPHUHSITHE.
YcTaHaBnuBaeT 3KOHOMUYECKUE LEIH U IYTH
uX JAOCTHKeHMs. PaboTaeT B COTpyIHUYECTBE C
kosuteramu. OCylIecTBIISIET CAMOMOTHUBALIUIO U
MOTHMBALIMIO COTPYIHUKOB. OpraHu30BBIBAET
JEeATEIbHOCTh MaJOW TIpyNmbl.  YIIPaBIseT

WHTETPALlMOHHBIMU IpoLIeCCAMU B
MeHe/KMeHTe. Monenupyer curyanuu U
paspabatsiBaeTt peuieHusl. Crpour

CTPAaTeTMYECKHE W  TAaKTHMYECKUE  IUIAHBI
opranusanuu. OCyIecTBISAET PEryIUpOBaHUE U
KOHTPOJIb B OPTaHHU3AIUH.

Xoporo

bazosniit

Hwmeer npezcraBieHne 0 METOAax pa3pabOTKH
OpTaHU3aIMOHHO-YIIPABIICHUECKUX PEIICHUN B
npogeccuoHaIbHON JeSITeIbHOCTH;
COZIEp)KaHWU  JTAllOB  TpoOLeCCa  MPHHATHUS
pelIeHH; KpUTepUsiX OLEHKU 3PPEKTUBHOCTH
MPUHATOTO PELICHUS; MEPEe OTBETCTBEHHOCTH 32
NPUHATHE  OPraHU3alMOHHO-YIPABICHUECKUX
pemieHnid.  3HaeT  couuaNbHbIE  (PAKTOPHI
5Q(PEKTUBHOIO  MEHEIKMEHTa;  OCHOBHBIE
NPUHIUIBl ~ OpPraHW3alliM  KOJUIEKTUBHOU
paboThI; TEOPETUUECKHE OCHOBBI MOTHBAIMH U
JU/IePCTBA; TIPUHITAITBL TUTAHUPOBAHHS
JeSITeIbHOCTH OpraHU3aIHH. Nwmeer
MPEJCTABIICHHE O CYIIHOCTH MHTETPAIlHOHHBIX
IPOLIECCOB B MEHEJ[KMEHTE. 3HaeT
METOOJIOTHIO MOJICTUPOBAHHS CHTYallMd W
pa3paboTku peLIeHNH; CYIIHOCTb
CTpaTeTHYECKUX W TAaKTUYECKHX IUIAaHOB B
cucTeMe MEHEeJKMEHTA; coJepKaHue
peryTUpOBaHUS W  KOHTPOJS B  CHCTEME
MEHEKMEHTA.

yZ[OBJ'IeTBOpI/ITeJ'IBHO

Kommerenmmu He
c(hOpMHUPOBAHBI

He  coorBercTByer  KpUTEepUsSM  OLEHKHU
YIOBJIETBOPUTENHHO.

HeynosnerBopurenbHo
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PexoMeHanum mo NpoBeAeHUI0 IK3aMeHa

1. CryneHThI HOMKHBI OBITH 3apaHee 03HAKOMIICHHI ¢ [ookeHneM o TeKyIeM KOHTpOJIe
yCIIEBaEMOCTH U MIPOMEXKYTOUHOM aTTecTanuu odyyaromuxcs AHO BO MOCH.

2. Ilo pesynpTaraM dJK3aMeHa IIPENoJaBaTelb O0s3aH Pa3bsCHUTH CTYACHTY IpaBHiIa
BBICTABJICHUS 9K3aMEHALIMOHHOM OIICHKH.

3. IIperoaBarens B XOJIe 3K3aMEHA MPOBEPSET YPOBEHb IMOJIYYEHHBIX B TEUYECHUE
U3y4eHHs TUCIUIUIMHBI 3HAaHUH, YMEHUH 1 HaBBIKOB M ¢(DOPMUPOBAHHOCTH KOMIIETECHIIUH.

4. TecTupoBaHME MO TUCLHUILIMHE MPOBOAMUTCS JIMOO B KOMIIBIOTEPHOM KJlacce, JIMOO B
ayJIUTOpUU Ha OJIaHKE C TECTOBBIMHU 3aJaHUSMHU.

IlepeyeHb BONPOCOB K IK3aMEHY

1. MeHemKMEeHT: IOHSATHE, aCTIEKThI, CYITHOCTb.

2. Hayynas mkonma MEHEDKMEHTA: IEPHOJ CYIIECTBOBAHMS, OCHOBOIIOJIOKHUKH,
OCHOBHBIE H/JICH.

3. AaMuHUCTpaTHBHAs HIKOJIa MEHE[’KMEHTA! epuos CYIIECTBOBAHHS,
OCHOBOTIOJIO’)KHUKH, OCHOBHBIE UJICH.

4. 1llkona 4enmoBEYECKMX OTHOLICHW: NMEPUOJI CYIIECTBOBAHHUS, OCHOBOIIOJIOXHUKH,
OCHOBHBIE HJICH.

5. TloBeneHueckas MIKOJIa MEHEHKMEHTA: TIEPHOJ CYLIECTBOBAHHS, OCHOBOIIOJIOKHHUKH,
OCHOBHBIE H/JICH.

6. KommyecrBennas IIKOJIa MEHE[KMEHTA! nepuos CYIIECTBOBAHHUS,
OCHOBOTIOJIOKHUKH, OCHOBHBIE UJICH.

7. CoBpeMeHHbIE OIXO0/Ibl K MEHEJKMEHTY: OCOOCHHOCTH M OTIHYHS.

8. MHcropus ynpaBineHYeCKOW MBICITH.

9. PasBurue ynpasienus B Poccuu.

10. [TonsiTHE U BUIBI OpraHU3aIUil, UX OCOOCHHOCTH.

11. BuemrnHsisa cpefa OpraHu3alyi.

12. BHyTpeHHss cpefia OpraHu3aluy.

13. Pa3HOBHIHOCTH OpraHU3ALMOHHBIX CTPYKTYp VIPaBICHUS: XapaKTEPUCTHKH,
JIOCTOMHCTBA U HEJIOCTATKH.

14. Topu3oHTAIBHOE U BEPTUKAIIBHOE pa3/eieHUE TPy/a.

15. JKv3HeHHBII UK OpTraHU3aud U XapaKTePUCTHKA ITAIIOB.

16. Muccus u nenu opranuzanuy. TpeOoBaHUS K LEIsIM OpraHU3aIiH.

17. OyHKIIUN MEHEKMEHTA U UX XapaKTePUCTHKA.

18. ConeprxaTenbHbIE TEOPUU MOTHBAIIHU.

19. IlpoueccyanbHble TEOPUH MOTUBALIUH.

20. IMpuHIIUTIBEI MEHEDKMEHTA U X XapaKTePHCTHKA.

21. Meronb! ynpaBlieHUs U UX XapaKTePUCTHKA.

22. YrupaBJeHYECKHE pEIICHHs: CYIIHOCTh, IOHITHE, TpeOOBaHHSA K HUM W
KITacCHU(pUKAIHUSI.

23. Tponecc NpUHATHUS YIPABICHYECKUX PEIICHUH.

24. Tlponecc NpOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

25. JIunepcTBO M BIIACTH: TMOHSTHS, PAa3HOBUIHOCTH M UX XapaKTEPUCTHKA.

26. ITonarue u TUNBI KOHQIUKTOB. [IpHUMHBI BOSHUKHOBEHUS M CIIOCOOBI pa3perieHHs
KOH(JIMKTOB.

27. Ilponecc ynpasneHust KOHGIUKTOM. CTpecchl.

28. Kommynukarmu. [TloHsATHE 1 Ki1accubUKaIms.

29. TIpomecc KOMMYHHKAITUI 1 OCHOBHBIE BUJIBI.

30. ITonsTHE NETOBOTO OOIIEHUS U €70 OCHOBHBIE ()OPMBI.

31. Teopus «X», «Y» MakI peropa.

32. MetepuanbHOE U HEMaTEPHAITBHOE CTUMYJIMPOBAHHUE.

33. Kuaccudukarnus mpoeKTOB U ATAIBI CO3/IaHUS.
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34. Komanja npoekTa 1 OCHOBHBIC YYaCTHUKHU.
35. IlonaTtus rpynns! 1 KoMaHibl. OCHOBHBIE OTJIMYMS U ATAIlbl Pa3BUTHUS KOMAH/IBI.

IIpnMepHbIe TecTOBBIE 3aJaHNUS 110 JUCHUILINHE « MeHeaKMeHT»
0 BapuaHT

1. Opzanuzauusn - ymo:

1. oObenuHEHHE TIOACH IS TOCTHXKEHUS KaKOK-TO [EJIH OpraHu3aIuu

2. oObemuHeHue e IS TOCTHKCHHUS HHANBUYaIbHBIX IIeJIeh

3. Tpymnma JHI, 3aHAMAIOIIAXCS KOMMEPYECKOW NEATEIbHOCTHIO PaJd H3BJICUCHUS
COOCTBEHHBIX U OPTaHU3AIMOHHBIX IICJICH

4. oObenuHEHUE JIIOACH I JOCTHIKCHHSI HHIUBUIYaTbHBIX U TPYIIIOBBIX LIEJICH

2. Ilpouecc nepedauu  NOAHOMOYUN  HUNCECHMOAWUM  PYKOGOOUmMENAM  HA
6bINOJIHEHUE CREeYUAIbHBIX 3A0AH UL HA3bIAECHICS ROJIHOMOYUUIL.

1. nenmerupoBaHHEM

2. IEKOMIIO3UIIMEN

3. pacmnpeneneHueM

4. KOHKpeTH3aluen

3. Onpedenenue cucmemol yeneili GYHKYUOHUPOBAHUA U PA3BUMUA OP2AHUZAUUU,
makyce nymeil u cpeocmeé ux OO0CMUNCEHUA OMHOCUMCA K cledylouieil  (QyHKyuu
MEHEeOHCMEeHmA:

1. manupoBaHue

2. opraHuzamus

3. MOTHBaIHs

4. KOHTpOJIb

5. KOOpAMHaIus

4. K ocHoeHnbim (hyHKUuAM MeHeOHCMeHmMa OMHOCUMCA:

1. nmanupoBaHue

2. opraHu3amnus

3. MoTHUBaIus

4. cTUMYIMpOBaHHUE

5. TMPOEKTHUPOBaAHUE

5. O0num u3 OCHOBONONOMCHUKOS  AOMUHUCMPAMUBHO20  (K1ACCUYECKO20)
HanpaeneHus 6 YnpaeieHuu a6aaemca:

1. A. ®aiions

2. . Teitmop

3. D. Mpiio

4. II. dpykep

5. C. JIxxo06c

6. Oonum u3 0CHOBONOI0HCHUKOE UWIKOJIbI HAYYUHO20 YRPAGICHUS AGIACHCA:

1. A. ®aiions

2. . Teitnop

3. D. Mbiio

4. II. dpykep

5. C. JIxxo06c¢

7. Bnepevie npunyunost ynpasnenus chopmyauposanst 8 wiKo.e:

1. agMUHUCTPATUBHOTO YIPABIICHUS
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HAyYHOTO YIPaBIICHUS
YEJIOBEYECCKUX OTHOLICHHM
KOJIMYECTBEHHOTO YIIPABICHUS
C. JI)xo6ca

okrwn

8. Bnepesvie UCNOIb306AHDL npuemsl  ynpaenenus MENCTUYHOCMHbIMU
OMHOWEHUAMU 8 WIKONEe:
aJIMHUHHCTPATHBHOTO YIIPABICHUS
HAyYHOTO YIPaBIICHUS
YEJIOBEYECCKUX OTHOIICHHM
KOJIMYECTBEHHOTO YIIPaBIICHUS
C. JI)xo06ca

oL PE

Ilocmpoenue opzanu3ayuonHbIX CIPYKMYP YRPABIEHUA 6X00UM 6:
IUIAHUPOBAHUE

OpraHu3aLUI0

MOTHBALIUIO

CTUMYJIUPOBaHHE

IIPOEKTUPOBAHUE

gkrwhdEO

0. K ocnosénbim ynKkyuam meneosicmenma omHOCUMCA:
IUTAHUPOBAaHKE, OpraHU3aIisl, MOTUBAIUS

aHaJIN3, OLICHKA, KOHTPOJIb

MPOEKTUPOBAHKE, TUIAHUPOBAHKE, OLIEHKA

CTUMYJIMPOBAaHNE, MOTUBAIINSI, KOHTPOJIMHT, aHAJIM3 U OIICHKA

PoObdERB

11. Ckenem opzanuzayuu, cxema O0o0adxcHOCmEN U noopa3denenHuil, Ha O0CHOge
KOmOopoii cmpoamca hopmaioHvle OMHOUEHUA MEHCOY TH00bMU 6 OPZAHU3AUUU - IMO:
OpraHu3alMOHHAs CTPYKTypa
OpraHu3alMOHHAs KYyJIbTypa
OPraHU3ALMOHHBIN AU3AH
OpraHU3alMOHHAs CUCTEMA

Eall el

2. K ousuzuonanvnvim cmpykmypam omHocam:
IPOJIYKTOBBIE, TOTPEOUTEIHCKHIE, PETHOHAILHBIC
POEKTHBIE, MATPUUHbIE

mTaOHbIe, KOMaHIHbIE

JUHENHbIE, QYHKIIMOHAIbHBIE, JINHEHHO-(YHKIIMOHATbHbIE

Eall A il

3. K memooam npoekmuposanus opzanu3ayuoHHbIX CHPYKMYP OMHOCANMCA:
METO]I MO3TOBOTO IITYpMa

METO/ aHAJIOTHH

METO/]T OPTaHU3ALMOHHOTO MOJIETUPOBAHUS

AKCIEPTHO-aHATUTUYECKUN METO

Eall S A

4. K memooam npunamus ynpaeneH4ecKux peueHuii OmHOCUmcsa:
METO]I MO3TOBOTO IITYpMa

METOJ aHAJIOTHH

METO/ OPTaHU3ALMOHHOTO MOJEITUPOBAHUS
AKCHEPTHO-aHATUTUYECKUN METO

PoNPER
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15. I'pynnet, co30annsie no peuwienHuro pyKoeoocmea ¢ CmpyKmype Op2aHu3ayuu 0
6bINOJIHEHUA ONPEOESICHHBIX 3A0ay, CROCOOCMEYIOUUX OOCHMUNCEHUIO HeTlell OP2aHu3auuu -
Imo:

1. dopmanbHbBIE TPYNIIIBI

2. TeOpeTWYeCKHe MPEICTABICHUS U MPAKTUIECKHUE HABBIKU

3. HedhopMaTbHBIC TPYIIIIHI

4. ymnpaBJIEHYECKUE TPYIIIIbI

16. Kommynukayuu, Komopvimu  0080IbHO HACHIO NOAL3YIOMCA PYKOBOOUmenu,
YMmooObl 8LIACHUMD PEaKyUul) COMpyOHUKO8 HA me Ulu UHble npeononazaemvle UIMeHEHUs,
Ha3zvlearomes:

1. BHYTpPEHHUMU KOMMYHUKAIUSIMHU

2. BepOanbHBIMU KOMMYHHUKAIHSIMUA

3. (popManbHBIMU KOMMYHUKAIIUSIMH

4. HepopManbHbIM KOMMYHUKALUSIMU

17. Obvem ungpopmauyuu, xomopwiit morxcem 0Oblmbv nepeoan uyepes He20 3a OOHY
KOMMYHUKAMUBHYIO CECCUID - IMO:

1. pa3mep xaHasa

2. eMKOCTb KaHaja

3. riyOuHa KaHaja

4, mumpuHa KaHaja

18. Bnacmw pykoeooumeins opeanu3ayuu Mox3cem umenms paznooopazHvle hopmol:

1. 3akoHHas BIacThb; BJIAaCTh, OCHOBAaHHAs HA HAKA3aHUU

2. KOMMepdecKas BJIACTh; BIACTh, OCHOBaHHAs HA MPUHYKICHUH

3. BIacTh, OCHOBaHHAs HA MPUHYX/ICHUH; BIIACTh, OCHOBaHHAsI HA HaKa3aHUHU

4. KomMepyeckas BIacTh; XapU3MaTHuecKas BIacTh

19. Cnocoonocmo 6énruame na uHOUGUOO08 U 2Pynnbl JI00eil U 6eCMU UX 3d COO0Il K
00CMUIICEHUAM Yeau - IMO:

1. nupepcTBO

2. 3aBHUCUMOCTH

3. BIAacTh

4. PpYKOBOJICTBO

20. Cosoxkynnocme GHYMPEHHUX U GHEUWIHUX OBUMNCYUAUX CUJTl, NOOYIHCOAIOUWUX

yenoeeKa K 0esamenbHoCmu, 3a0aouux 2panuybl U Gopmol 0eamenbHOCmu U RPUOAIOWUX ell
HANPAGIEHHOCMb, OPUEHMUPOSAHHYIO HA 00CMUIICEHUE ONPEOCSIEHHbIX UeTlell - IMO:

1.

2.
3.
4

MOTHBAITUS
BJIACTh
BIIUSTHUE
JUAEPCTBO

I[IpumepHbIe NpaKTHUYECKHE 32JaHUS M0 TUCHUILTNHE « MeHeT:KMeHT»
3aoanue 1

Tpu rona Hazan pykoBoacTBO AO «XUMHUs» OPraHU30BANIO IPOEKTHYIO TPYIITY, KOTOpas
B COCTOdJIa U3 YYCHBIX W HHKCHCPOB, HJIA CO3JaHUC HOBBIX TGXHOJ’IOFI/II\/'I, KOTOPBIE MOTI'JIHU OBl
yCIeNmHo padoTaTh Ha MPOU3BOJCTBE B XUMHUYECKOW MPOMBINUICHHOCTH. B 001ieM, KoMaHus
xotena u nonyuyuna cBor neHtp HMOKP. B mpoekT ObiM BIOKEHBI OTPOMHBIE CPEACTBA, HO
oTJa4a OT pa3pabOTKH BechbMa HE 3HAYUTENbHAas. B WrTore, 3a Tpu rojga He OBUIO CO3/IaHO HU
OJIHOU cTosiIel pazpadoTku. To HEMHOTrOE, YTO OBLIO MPEIIOKEHO TPYIION, HE BOCTPEOOBAHO
peiHKOM. Ilpoiie roBopsi, ’T0O HUKOMY HE€ HYXHO. TpaTuTh ACHBIM BIIYCTYIO PYKOBOJCTBO
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KOMITAaHUU OOJbllle HE HAMEpPEeHO M MOo3ToMy moctaBuio mnepen HR-gupexTopom 3amauy —
n30aBUTKCS OT «Oamtactay. CTOUT U U30aBIeTCs OT LEeHTpa yueHbIX? OTBET 000CHYMHTE.

3aoanue 2
Brr Menemkep no mepconany. B Bamry ¢upmy mpunuia Mosoaasi criocoOHast JKEHIIMHA,
JKEJIaolasl CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaJM(UKAIMKM 3HAYUTEIHHO BBILIE, YEM Y
MPETCHICHTOB-MY>KYMH Ha 3Ty JOJDKHOCTh. HOo mpuem ee Ha paboTy HEU30€KHO BBI3OBET
OTPHULIATENILHYIO PEAKIIMIO CO CTOPOHBI psijia BalllUX TOPTOBBIX areHTOB, CPEIU KOTOPBIX KEHIIUH
HET, a TaK )K€ MOXET Pa30caoBaTh HEKOTOPHIX BAXKHBIX KIMEHTOB (DUPMEI.
BosbsMmere nu BbI 3Ty JKeHIIMHY Ha padoty? [Touemy?

3aoanue 3
EcTh manc moay4uTh KPYIHOTO KIMEHTA, KOTOPBIH 3HAUMTENCH | i Bac muuHo, u st
¢dbupmbl B 1iesioM. Ero areHt mo 3akymnkam HaMEKHYI, YTO MOXET cpaboTaTh «Imoaapok». Baiu
MOMOIITHUK COBETYeT TOCIaTh OSTOMY areHTy Ha JIOM [IHPOKOGOPMATHBIA ITUTA3MCHHBIN
TEJIEBU30p MOCIIEAHETO MOKOJICHUSI.
Kax Bsl moctynure?

3aoanue 4
Bbl BceMu cwiaMu CTpeMHMTECh K 3aKIIOYEHHIO KPYIMHOIO KOHTpakTa M B XOJe
IIEPErOBOPOB O IPOJAKE Y3HAETE, YTO IMpPEICTAaBUTENb MOKyHaTeNs MOJAbICKMBaeT cede Ooiiee
BBITOJIHYIO paboTy. Y Bac HeT ejJaHus OpaTh ero kK cede, HO eclii Bbl HAMEKHETE €My O TaKoi
BO3MOXKHOCTH, TO OH, BEPOSITHO, TIEPEIacT 3aKa3 Bamiel pupme.
Kax BbI noctynure?

3aoanue 5

[Ipoananu3upyiiTe ~ NOCTOMHCTBA W HEJOCTaTKH GOpMYIMPOBOK  MHUCCHM
HWKECIEAYIOIUX M3BECTHBIX KOMIIAHMH: KaK B HHUX OTPAXalTCA yIOBJIETBOPEHHBIE
NOTPEOHOCTH, 11€JIEBOM PHIHOK U MacIlITaObl YJIOBJIETBOPEHUS TOTPEOHOCTEM?

MaknoHnanbac — «bbicTpoe 00Ciy’)KUBaHUE KJIMEHTOB OTPaHUYEHHBIM HAaOOpOM ropsiueit
BKYCHOM IUIIM B YUCTBIX M YIOTHBIX PECTOPAHAX IO MPHEMIIEMOII 1ieHe 1o BceMy Mupy». dopn
— «Hama muccus — NoCTOSIHHBIE YCOBEPILIEHCTBOBAaHUS TOBAPOB M YCIYr M YJOBJIETBOPEHHE
NOTPEOHOCTEN HAIIMX MOKyNaTeslel, 4To 00ecredyuT MpolBeTaHue OW3Heca U CIIpaBeAJIMBbII
JIOXOJl aKIIMOHEPaM, BIAJEIbliaM Halleld KOMIaHuW». XoHAa — «MBbl CTpeMHUMCs INpeaIaratb
HanOosiee 2QGEeKTUBHBIE TOBAPHI MO MPUEMJIEMBIM II€HaM ISl yIOBIETBOPEHUS MOTpeduTene
BCEr0 MUDPA».

3aoanue 6

Brr pabotaere MeHemkepoM B cpemHed mo pasmepy ¢dupme. B pykoBoguMom Bamwu
TPY/ZOBOM KOJUUIEKTHBE, KaK BaM CTaJl0 M3BECTHO, MMeeTcsl HedopMalbHBIM auaep. JlaHHbIHA
paboOTHUK WMeeT OoJiee MPONODKUTENBbHBINA, YeM Yy Bac, OMBIT paboThl B JaHHON cdepe
JeSITeIbHOCTH, CTaX €ro paboThl MpeBBIIIAET Ball MOYTH B JABa pa3a. Kpome Toro, oH ymeer
BBICITYILIATh IPYTMX COTPYAHHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaM. Brl HameTnnun
B Oymxkaiiliee Bpemsl paclIUpUTh chepy MAeAaTeNnbHOCTH (UPMBI, TNPOBECTH HEKOTOpHIE
U3MEHEHHUs B CTPyKType ymnpasieHus. HedopmanbHbiii nuaep, kak Bam cooOuunm, mpoTHB
MPEJCTOSIINX ITEPEMEH.

Kakue pemenus npumure? OTBEeT 000CHYITE.

3aoanue 7
Exxenenenpauk «Munactpu Yuk» Hazpan pemenue ¢pupmbl «MuTepHAmIHI Pektudaiiep
Koprnopeiima»y w3 Onp-Cerynmo, KammdopHuss  HayaTh  CTPOUTEIBCTBO  CaMOTO
aBTomarusupoBanHoro B CIIIA 3aBoja 1o Nmpou3BOJACTBY MOJYIPOBOAHHMKOB PELIEHHEM TUIA
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«OBITh WM HE OBITH». 3aBOJ ObUI CIPOEKTUPOBAH IOJA EIUHBIA HEMpPEpPhIBHBIN IpoIece
npousBojcTBa MomHbIX MOII-Tpan3ucropos. Ecnu 3aBoa HauHeT paboTaTh B COOTBETCTBUU C
IIPOEKTOM,  IPOU3BOJCTBEHHBIE  M3JEPKKU  COKpATATCA  HANOJOBHUHY, JJINTEIbHOCTh
W3TOTOBJICHUSI OJIHOTO H3JENUS YMEHBIIUTCS B HECKOJIbKO pa3, BBIXOJ TOJIHBIX H3ACIU
BO3PACTET, MPOU3BOJUTEIHHOCTh Ha OJJHOIO pabouero BABOE MPEBBICUT CPEIHIOO IS OTPACIH.
[TonoxxutenpbHBIA MOTEHIUAN  PEIIEHUS — OrPOMHBIA  BBIMIPHIII  OT  IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

OpHako CTPOUTEIHCTBO 3aBOJIa CBA3AHO C OONBIIMM (PUHAHCOBBIM pUCKOM. Jljig TOro
4yToOBl 3aBOJ Hayan paborare B 1987 r., koMmaHusa c kanurtaioM 145 MiH.nomn. gosena
OTHONICHHE 3aJJ0JDKEHHOCTH K COOCTBEHHOMY KamuTtany 10 63 %, na 10 % cokparuia pacxoabl
Ha 3apa0OTHYIO TUIATy U MPOJODKUIIA ONIEPALIUH 1O MPUBJICYCHUIO TOTIOIHUTEIBHBIX KPEIUTOB.
Jl1st KOMITaHUU, «IIOCTABUBILIEH HA KOHY MOJIOBUHY CBOMX JJOXOJIOB U CYMMY, ITPEBBILIAIONIYIO €€

HETTO-KalluTal — 3T0 OTPOMHBIM PHUCK Jaxe B Xopomue BpeMeHa. lIpuHsatoe xomnanuen
pelleHre B OTpaciH, HaXOJAIIEHCS B COCTOSHMM TIIyOOKOro Craja, MOXHO Ha3BaTh INPOCTO
A3apTHBIM.

YMHO unu HeymMHo noctynuia ¢pupma «atepusuran Pextudaiiep»?

®dupma «tO ¢ Dxe Kopnopetimay» B 1986 1. npuHsiia noxoxee CIOPHOE pelieHue. Jta
dupMa umeeT caMblii JTy4IIUI NOTEHIMAT B YEpHON MeTaJulyprud. MHOTrHMe rojibl OHa MbITajaach
BOCCTAHOBUTh  KOHKYPEHTOCIIOCOOHOCTb,  BKJIJblBas  JIONOJIHUTEIbHBIE  CpPEIACTBA B
IPOM3BOJICTBO U pellasi BHyTpeHHHe pobiemsl. B cepeaune 1986 r. pupma Obuia BeIHYKAECHA
pemarb — JONYCTHTHh JIK 3a0acTOBKY UICHOB Mpodcoro3a paboumx CTaJeIUTEHHOM
IPOMBIIIJICHHOCTH AMEPUKHM WIN MPHUHATh UX TpeOOBaHMs O MOBBIICHUM 3apaOOTHOM IUIATHI,
BeAyIIMe K pocTy m3zaepkek. [locie Toro, kak mombITKA 0OOBSICHUTH MPO(coro3y «PaxTsl, TUdPHI
U PEaIbHOCTH KOHKYPEHLIMN» MPOBAIMIIKMCH, (pMpMa Haydana co3AaBarh 3amachkl crainu. Korna
npodcoro3 pemmn GacToBaTh, 3a IYJNbTHl YOPABJIEHUS HOBBIMH arperaTamMu  BCTaj
ylpaBJIeHYEeCKU NepcoHal. 3abacToBKa Mpo1oikanach 10 ssHBapsa 1987 r., yOBITKH COCTaBIISIH
100 MJIH. 10J171. B MECALL.

YMHO min HeyMHO noctynuia gupma «tO 3¢ Dke»?

®Oupma «tO Oc¢ Crnpunt KoMmbroHMKEHIIH3)» — cOBMecTHOe mpeanpusarue gupm «Jxu
Tu N» u «fOnaniten TenekomM» — pHUCKHYyJA ABYMsS MIPJI. IOJUI., BJIOXKHB MX B CO3/aHHE
BOJIOKOHHO-ONTUYECKON KaOelnbHOW CeTH, 4YTOObl IepeMaHUTh MoTpedureneit or ¢upm
«AmepukeHn Tenerpad sua Tenepon» u «OM Cu Ail». BomokoHHO-onTHYECKass TEXHOJIOTHS
ycTpemiieHa B Oynyiiee. OHa omMpaeTcsl Ha HCIOJb30BAHUE JIA3€pOB JJISl Iepefjadyd peueBbIX
CUTHAJIOB M JaHHBIX M0 CTEKJISHHBIM MHKpOBOJIOKHaM. [lapa Takux BOJIOKOH cIOCOOHA
eauHoBpeMeHHO mpomnyckath 8000 pasroBopoB, IpuueM IepenaBaemas HHpopManus
IIPAKTUYECKH HE UCKAXKACTCH.

K xonmy 1986 r. pupma «CripunT» pacnonaraia 15 TeiC. MUIIb BOJOKOHHO-ONITHYECKOTO
Kabens B 3eMJIe U IUIaHUpOBaia MpojoKuTh emle cBbime 8000 Muinb. becrokoiicTBO BBI3bIBAET
MPOITYCKHAsI CITIOCOOHOCTh 3TOW CETH, KOTOpas MpecTaBisieTcss Oonee 4emM M30BITOUHON. XOTs
noTpeOHOCTh B TeIe(POHHBIX Pa3roBopax Ha JAIbHUX PACCTOSHUAX U B Iiepe/iadye JaHHbBIX MEXIY
JTAJIEKO pa3HEeCEHHBIMU TOYKaMM pacTeT Ha 8 % B roj, MpomyckHas crnocoOHOCTh ¢ 1984 .
y4ETBEPHIIACh.

YMHO unu HeymHo noctynmia ¢pupma «tO O¢ Cnpunt KoMbploOHUKeHIITH3»?

1. Kakue cymiecTBoBaiM aqbTEPHATUBBI KAXKI0MY U3 ONMCAHHBIX PEIICHUN?

2. B cooTBeTCTBMM C TEpPMHHOJOTHEH mpuHUMaIoch Ju ¢upmoit «HTEpHAIIHIT
Pextudaiiep» penienre B yclaoBUsSX pHCcKa WIM HeompenaeneHHocTH? A pemienust ¢upm «tO Oc
Okey u «H0 D¢ Cnpunt KoMbploHUKeHIITH3»?

3. PaccmoTpuTe BO3MOXKHOE BO3/ICHCTBHE (PAKTOpa BPEMEHU U M3MEHSIOIIEHCS Cpeibl Ha
BCE TPU PELIECHUS.
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3aoanue 8

®parment nocranoBiieHus ['yoepHaTopa MockoBckoi obmactu ot 7 maptra 1997 1. Ne
95-II" «O06 ynopsA04eHNU TOPTOBIM HA BEIIEBBIX PhIHKAX

MockoBckoit obmactu»: «B mensix ymopsgo4eHHs TOPrOBIM Ha BEHIEBBIX PBIHKAaX
MOCKOBCKOI 00JIaCTH JIMIIAMH, 3aHUMAIOIIUMHCS TPEIIPUHUMATEIBCKON JEATeNbHOCTBIO,
MOCTAHOBJISIO:

1. PexoMeHJOBaTh OpraHaM MECTHOTO CaMOYIpaBieHHs MOCKOBCKOH ob6nactu B
cooTBeTcTBUU ¢ 3akoHOM Poccuiickoit ®enepanun «O0 OCHOBaX HAJIOTOBOW CHCTEMBI
Poccuiickoit ®exnepauuu» yCcTaHOBUTH COOp 3a TPaBO TOProBIM (B MYHHUIIMIIAJIbHBIX
o0pa3oBaHMsX, TJ€ OH B HACTOSIIEEe BpEeMsi HE YCTAHOBJIEH), VIUIAYMBAaEMbId MyTeM
IPUOOPETEHNUs Pa30BOro TAJOHA WJIM BPEMEHHOIO MATEHTAa, KOTOPBIN IOJIHOCTBIO 3aUUCISIETCS B
COOTBETCTBYIOIIMI MECTHBIN OIOJIKET.

2.  IlpennoxuTeb  aJAMUHHCTpPALMSAM  TOpPOJOB M  pailOHOB  COBMECTHO €
MIPaBOOXPAHUTEILHBIMU OpraHaMHU:

2.1. OcyImecTBIATh CUCTEMAaTHUECKUH KOHTPOJIb 3a COOM0IeHneM BpeMeHHBIX mpaBuil
TOproBiy B MOCKOBCKOM 00J7aCTH Ha BEIIEBBIX PhIHKAX.

2.2. [IpoBOAUTH MPOBEPKU HAJIMYMS PA30BBIX TAJIOHOB UM BPEMEHHBIX [IaTEHTOB Y JIUIL,
3aHUMAIOIUXCSI IPEANPUHUMATENLCKON AEITEILHOCTBIO B c(hepe TOProBIIH.

3. KoHTpo1b 32 UCIIOJIHEHUEM HACTOSIIEr0 NOCTAHOBJIEHUS BO3JIOKUTH HA 3aMECTUTENS
[maBbl aAMMHHUCTpAllMM — MHUHHUCTPAa aIMUHHUCTPAIMU IO TOPIOBIE W YCIyraM HaceIeHUIO
MockoBckoit oosactu. ['yoeprarop MOCKOBCKO 00J1aCTH»

Bompocer: Kakue dbopmbl nmogauun uHpopManuu HCHOIB3YIOTCS B JaHHOM (pparmeHTe
noctaHoBieHus? Kakue KoHKpeTHbIe (OpMBbI MyJbTUMEANA MOKHO HCIIOJIb30BAThH AJIsl JAHHOTO
MOCTaHOBJICHUSI? MOXHO M YCHIIUTh 3(PPEKTUBHOCTD BBINOIHEHUS JaHHOTO MOCTAHOBJICHUS 32
CYET CPEJICTB MyJIbTUMEANA?
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4. Y4yeOHO-MeTOAHYeCKOe U MH(OPMAIIMOHHOE o0ecTiedeHne TN CIUIIHHBI

OcHoBHas JIUTEpaTypa
1. I'epunkoBa, M1.H. Menemxment: yuebnuk / M.H. I'epunkoBa. - 4-e u3z., nepepad. u
nom. - Mocksa : FOuurtu-Zlana, 2015. - 510 c. : Tabmn., cxemsl - (30;10TOH (POHA POCCUHCKUX
y4eOHHKOB) [DnexTpoHHbIT pecypcl]. - URL:
http://biblioclub.ru/index.php?page=book&id=114981 (DnekrpoHnas OuOIMOTEYHAs CHCTEMa
«Yuusepcuterckas oubimmoreka ONLINE»)

JonosHUTeILHAS JUTEpPaTypa

1. Knumosny, JI.K. OcnoBsl MmenemxkmenTa : yueOnuk / JI.K. KimmmoBuu. - 2-e uzn., crep.
- Munck : PUIIO, 2015. - 279 c. : cxem., wi [Onekrtponnsli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=463620

2. MenemxMeHT : yueOHuk / moa pea. M.M. MakcumiioBa, M.A. Komaposa. - 4-e usn.,
nepepad. u pom. - MockBa : FOuutu-/ana, 2015. - 343 c. : Tabn., cxembl [DIEKTPOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115008

3. OcHOBBI MeHeKMEHTA : yueOHHK / mox pen. B.B. Jlykamesuu, 1.B. boponymko. - 2-e
u3l., nepepad. u nom. - Mocksa : FOuutu-/lana, 2015. - 271 c. : Tabn., cxeM. [DAEKTPOHHBIN
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=118632 (DnexkrponHas
OoubnuoreynHas cucrema «YHuBepcurerckast oudnuorexka ONLINE)

CoBpemMeHHbIe TpodeccuoHAIbHBbIE 0a3bl JAHHBIX
1. IIpodeccuonanpHas 0a3a JaHHBIX MO PKOHOMHUKE [DIEKTpOHHBIA pecypc|. - Pexum
nocryma: http://sophist.hse.ru/data_access.shtml
2. IlpodeccnonanpHas 06a3a JaHHBIX O KOHOMHKE [DIIEKTPOHHBIN pecypc]. - Pexum
nocryma: http://www.gks.ru/

HNupopManHOHHO-CIIPABOYHbIE CHCTEMBbI
1. CIIC «Koucynprant Ilmocy, CIIC «l"apanT» (I0TOBOpP O COTPYIHUYECTBE OT
23.09.2013 1. ¢ 3A0 «Komnsrorepusie TexHomorun» (I1IC IMapaHT)), perucTpanmoHHBIN JHUCT
3apeructpupoBanHoro noib3oBarens DIIC «Cucrema TAPAHT» ot 16.02.2012 r. Ne12-40272-
000944; norosopsl ¢ OO0 «Koncynprantlimroc Mapuit Om» Ne2017-CB-4 ot 28.12.2016 1.

HNurepHeTr-pecypcsl
1. Caiit: DOkonomuka. Couunonorus. MeHemKMeHT [DneKTpoHHBIN pecypc]. — Pexum
noctymna: http://ecsocman.hse.ru/ (cogepkut OOJbIIOE KOJUYECTBO JHUTEpaTyphl, VHTepHeT
peCypcoB, IPOTpaMM o TPEM TpeMeTaM, BEIHECEHHBIM B Ha3BaHHE CaliTa)

2. Caiit: [lemoBas mpecca [DnekTpoHHBIH pecypc]. — Pexum  jgocryma:
http://www.businesspress.ru/ (COAEp>KUT OTPOMHOE KOJIMYECTBO CTATEH, Kacaroluxcsi On3Heca)
3. Caiit: KopnopaTtuBHbIi MEHEKMEHT [DneKTpoHHBIH pecypc]. — Pexum nocryma:

http://www.cfin.ru/ (comepHuT mOJHBIA apxuB KypHaia «MeHemkmeHT B Poccum u 3a
pyOexxom», myOIuKaluu, CEeMUHAPBI IO MEHEKMEHTY)

4. Cailt: AAMUHHCTPAaTUBHO-YIIPaBJICHYECKUH MopTan [DIeKTpoHHBIN pecypce]. — Pexum
noctyna: http://www.aup.ru/management/ (COAepKHUT CCHUIKK Ha OTPOMHOE KOJIMUYECTBO KHHUT I10
YIPaBICHUIO TPEANPUITHEM (MEHEIKMEHTY))

5. Caiit: WIIY PAH. Teopus ympaBieHHs OpraHU3alMOHHBIMH CHCTEMaMH
[OnexkTponHbIit  pecypc]. — Pexum  gocryma:  http:/www.mtas.ru/about/  (comepyxut
(TIOJTHOTEKCTOBBIE BEPCUM): MOHOTpaduH, yueOHbIe MOCOOHs, COOPHUKH TPYAOB, IPEHIPUHTHI U
OpowItopbl, Marepuanbl KOH(QEpeHIMH, CTaTbu, AOKJIA/Abl, TE3UChl 10 TEOPUU YIPaBICHUS
OpraHU3alMOHHBIMU CUCTEMaMH. )
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6. Caiit: MD-Management.ru  [DnexTponHbiii  pecypc]. — Pexum gocryma:
http://www.md-management.ru/ (coaep>kUT METOUKH ONTUMH3AIMKA OU3HEC-TTPOIIECCOB, CTAThU
0 pa3nYHBIX chepax ympaBICHUS IEPCOHATIOM M (PHHAHCOBOTO MEHEKMCHTA)

34



5. MarepuajbHO-TEXHUYECKO€E O0ecneyeHne 1 CHUIIUHbI
MarepranbHO-TEXHUYECKYI0 0a3y Uil MPOBEACHHS JICKIIMOHHBIX U MPAKTHUYECKUX 3aHSATHM
110 JUCIUILIMHE COCTABIISIOT:

HauMeHnoBaHue OcHameHHocTh  cnenuaiabHbIX | Ilepeuensn JMIEH3HOHHOI 0
CHeNHAJbHBIX® MOMEIIeHU U | MOMelleHN 1 TMOMelleHuil UIsl | MPOrpaMMHOT0 00eceYeHnsl.
noMeneHui IS | CAMOCTOSITEJILHON PadoThI PekBU3UTHI MOATBEPKIAIOIIET0
CAMOCTOSITETbHOI PadoThI JTOKYMEHTA

VYuebHas  ayautopus  ans | OCHOBHOE yueOHoe | CIIC  «Koncynprant Ilmroc», CIIC
MPOBEICHUS 3aHATUH | 00OpymOBaHUE: «[apaHT» (IOTOBOP O COTPYIHHYECCTBE OT
JIEKIMOHHOTO THMA, 3aHATUH | CHEIUaTU3UPOBaHHAS mebenp | 23.09.2013 1. ¢ 3A0 «KoMmmbroTepHbIe

CEMHHAPCKOI'o TUIA, KypCOBOTO
MPOEKTUPOBAHUS, TPYIIIOBBIX U

(y4eOHbIC TapThI, CTYJbS, CTOJ
TpernoaBaTens, yaeOHas T0cKa).

TEXHOJIOTHI (I1c

pErUCTPaLlMOHHBIN

T'apanr)),
JHCT

WHIUBHIYaIbHbBIX Texanaeckue CPeACTBa | 3apEerHCTPHPOBAHHOTO nojb3oBaTers DIIC
KOHCYJIbTAIIHH, TeKyIero | o0ydeHus: mepeHocHo HOyTOyK, | «Cucrema 'APAHT» ot 16.02.2012 r.
KOHTPOISI W TPOMEXKYTOYHOW | MyITbTHMEIMAHBINA mpoekTop, | Nel2-40272-000944; morosoper ¢ OOO
aTTecTaluu, SKpaH. «Koncynbrantllntoc Mapuii Dm» Ne2017-
424007, Pecmybmmkxa Mapuit CB-4 or 28.12.2016 1., Windows 10
O, r. Momkap-Oia, Education, Windows 8, Windows 7
ya. IIpoxoposa, 1.28, Professional (Microsoft Open License),
kab. Ne 211. Office Standart 2007, 2010 (Microsoft
Open License), Office Professional Plus
2016  (Microsoft ~ Open  License),
Kaspersky Endpoint Security (JIumeH3us
Nel7E0-171117-092646-487-711, noroBop
NeTr000171440 ot 17.07.2017 1.).
ITomemenue st | OcHOBHOE yaebnoe | CIIC  «Koncymprant IImocy, CIIC
CaMOCTOATEIHLHON paboTsl, | obopynoBaHHeE: «["apaHT» (IOTOBOP O COTPYJHHYECTBE OT
424007, Pecmybnuka Mapwuii | crienuamu3upoBaHHAS mebens | 23.09.2013 1. ¢ 3A0 «KommboTepHBIE

O, r. Homkap-Onna,
yi. [Ipoxoposa, 1.28,
kab. Ne 302.

(yueOHBIC TApTHI, CTYNBS, CTOI
npenoaaBatens, yaeOHas 10CKa).
TexHuueckue cpencrsa
00y4eHHs: aBTOMAaTH3UPOBAHHbIE
paboune MecTa, ¢ BO3MOXKHOCTBIO

HOJKITIOYEHUS K ceTH
«VlHTepHeT» W o0ecmedeHneM
JIOCTyTIa B 3JIEKTPOHHYIO
nH(pOpMaINOHHYIO
00pa3oBaTeIbHYIO cpeny
OpTaHM3aINH.

TEXHOJIOTHH lapanr)),
perucTpanuoOHHbIHI JIACT
3aperucTpupoBaHHoOro noibs3zoBarens II1C
«Cucrema T'APAHT» or 16.02.2012 .
Nel12-40272-000944; norosopsr ¢ 00O
«Koncynsrantllmoc Mapuit Dm» Ne2017-
CB-4 or 28.12.2016 r. Windows 7
Professional (Microsoft Open License).
Sys Ctr Endpoint Protection ALNG
Subscriptions VL OLVS E 1Month

(TIC

AcademicEdition Enterprise Per User
(Cybmun.  morosop Ne  Tr000171440
17.07.2017). Office Prosessional 2010

(Microsoft Open License). Apxusarop 7-
zip (GNU LGPL). Adobe Acrobat Reader
DC (Becmuiatroe I10). Adobe Flash Player
(bectmatroe I10).
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6. MeToanuyecKue YKazaHusd 1J1s1 oﬁy'{amumxca 110 OCBOCHHMI0 JUCHUITJIMHbI

Meroanyeckue yKa3aHus JJI MOATOTOBKH K JIEKIMOHHBIM 3aHATHAM

B xone nexuuit npenojaBareb M3J1araeT U pa3bACHAET OCHOBHbIE, HanboJIee CIIOKHBIE
JUIS TIOHUMaHUS TEMBI, & TAaK)XXE CBA3AHHBIC C HEH TEOPETHUECKUE M MPAKTHUYECKUE MPOOIEMBI,
JlaeT PEKOMEHJIAl[MM Ha CEMUHAPCKOE 3aHATHE U yKa3aHHsI HA CAMOCTOSITEIbHYIO paboTy.

B X07€ TeKIIMOHHBIX 3aHATHI HE00X0AUMO:

—BECTU KOHCIIEKTUpOBaHHE yyeOHOro maTepuaina, oOpamaTb BHUMaHHE Ha KaTE€rOpHH,
(OpMYITMPOBKH, pacKpbIBAIOIINE COJACPKAHUE TEX WM MHBIX SBICHUH M MPOLIECCOB, HAyYHBIE
BBIBOJIBI U IIPAKTUYECKHE PEKOMEHIALMH, IMOJOXKHUTEIbHBIM OIBIT B OPaTOPCKOM HCKYCCTBE.
KenarenpHOo oOCTaBUTh B PAOOUMX KOHCHEKTaX I10Js, HA KOTOPBIX [eJaTh IIOMETKU U3
PEKOMEHIOBAaHHOW JIMTEPATyphl, AONOJHAIOIINAE MaTepHan MPOCIYIIAHHOW JIEKIHH, a TAaKXKe
MOTYEPKUBAIOIINE 0COOYIO BAXKHOCTh TE€X WM MHBIX TEOPETHYECKHUX MOJI0KESHUH.

—3aJjaBaTh INPENOJABATENI0 YTOUHSIOIME BOMPOCH! C LEIbI0 YSICHEHHS TEOPETUYECKUX
II0JIO’KEHUH, pa3peIIeHNs CIIOPHBIX CUTYalUH.

—nopalaTeiBaTh CBOM KOHCIEKT JIEKLMH, Jiejasi B HEM COOTBETCTBYIOIIME 3allMCU U3
JUTEpaTyphl, PEKOMEHI0BAaHHOM IPENoAaBaTeIeM U MIPeLyCMOTPEHHON yueOHOM mporpaMmMon —
B XOJ€ IOJArOTOBKM K CEMHUHapaM H3Y4YUTb OCHOBHYIO JIUTEPATypy, O3HAKOMHUTBCS C
JIOTIOJIHUTEIIbHOW  JIUTEPAaTypol, HOBBIMM MYOJMKALMSIMH B HEPUOAMYECKUX HU3JAHMSIX
KypHaiax, razerax u T.4. IIpu 3TOM ydecTb pekOMeHIAlMM IperojaBaTens M TpeOOBaHUsA
y4eOHOM TTPOrpamMMBlI.

—MOATOTOBUTH TE3UCHI JUIsSl BBICTYIJICHUH MO BCEM y4EOHBIM BOIPOCAM, BHIHOCUMBIM Ha
ceMuHap. ['0TOBACH K 10KIaLy WK pedepaTUBHOMY COOOILEHHIO, 0OpalaTbes 3a METOANYECKON
IIOMOIBI0 K IIPENOJABATEN0, COCTABUTH IUIAH-KOHCIEKT CBOErO BBICTYIUICHHMs, IMPOAYMaThb
IPUMEDPBI € 1eNIBI0 00eCTIeYeHNs TECHOM CBSA3M M3ydyaeMOl TEOPUH C peaibHOU )KU3HBIO.

—CBOEBPEMEHHOE M Kaue€CTBEHHOE BBIIIOJIHEHHWE CaMOCTOSITENIbHON paboThl Oa3upyercs
Ha COOJIIOJIEHUM HACTOSAIIMX PEKOMEHJAUUN W H3yYEeHUH PEKOMEHJIOBAaHHOW JHTEpaTyphl.
CryneHT MOXET [ONOJHUTh CIHMCOK MHCIIOJNIB30BAHHOM  JIMTEPaTypbl  COBPEMEHHBIMH
VUCTOYHMKAMH, HE IIPEACTABICHHBIMA B CIHCKE pPEKOMEHIOBAHHOW JMTEPATYpbl, H B
JabHEHMIIEM HCHOJb30BaTh COOCTBEHHBbIE IOATOTOBIIEHHBbIE Y4eOHbIE MaTepualbl NpU
HanucaHuM KOHTPOIbHBIX (PI'P), KypcOBBIX U BBITYCKHBIX KBaJIM(UKAIIMOHHBIX padoT.

MeTtoauyeckue ykazaHus AJsl NOATOTOBKH K NPAKTHYECKUM (CEMMHAPCKUM) 3aHATUAM

HaunHas moAroToBKY K CEMHHAPCKOMY 3aHATHIO, HEOOXOIMMO, MPEX/Ie BCEro, 00paTuTh
BHUMaHUE Ha KOHCIEKT JIeKUUH, pa3ienbl y4eOHMKOB M Y4YEOHBIX IOCOOMH, KOTOpbIE
CHOCOOCTBYIOT 00IIIEMY MPEICTaBIECHUIO O MECTE U 3HAUEHUH TeMbl B M3y4aeMOM Kypce. 3aTteM
cienyer nopadoTarh ¢ JOMOJIHUTEIBbHOW JIMTEPaTypoH, cenaTh 3alicH M0 PEeKOMEHOBAaHHBIM
uctouyHukaM. [loaroroBka Kk cEeMMHaApCKOMY 3aHATHIO BKJIIOUAET 2 3Tara:

- 1i1 aTan - opraHu3alOHHbIN;

- 2#1 stam - 3aKkpersieHHe M yriayOlieHHe TeopeThyeckux 3HaHuid. Ha mepBom stame
CTYJEHT IJIAHUPYET CBOIO CAMOCTOSITENIbHYIO pPa00Ty, KOTOpasi BKIIOYAET:

- YSICHEHUE 3a/1aHusl, BBIIAHHOTO Ha CAMOCTOSATENIbHYIO padoTy:

- 1oA00p PEKOMEHI0BaHHOU JIUTEPATYPhI;

- COCTaBlieHME TIIJJaHa paboTbl, B KOTOPOM OIPENENISAIOTCS OCHOBHBIE IYHKTBI
MIPEACTOAIIEH TOATOTOBKH.

CocraBieHue IUIaHa JUCHMIUIMHUPYET M TOBBIIIAET OPTraHU30BaHHOCTH B padore.
Bropoii 3Tamn BkIItoUaeT HEMOCPEICTBEHHYIO MOATOTOBKY CTyJ€HTa K 3aHsATHI0. HaunHaTe Hazo C
U3y4eHHs] PEKOMEHJIOBaHHOW iuTepaTypsl. HeoOXonuMo MOMHHTB, YTO Ha JIEKIUU OOBIYHO
paccMaTpUBAETCs HE BECh MAaTepHall, a TOJBKO €ro 4acTh. OcTanbHasi €€ 4acTh BOCIIOIHSETCA B
npoliecce CaMOCTOATENIbHOM paboThl. B ¢Bs3M ¢ 3TUM paboTa ¢ peKOMEHIOBaHHOM JINTEpaTypoit
obsi3arenpHa. Oco0oe BHUMaHWE TMPU 3TOM HEOOXOAMMO OOpaTHUTh Ha COJEPIKaHHE OCHOBHBIX
MIOJIOKEHUN U BBIBOJIOB, OOBSICHEHUE SIBICHUH U (PaKTOB, YICHEHUE NMPAKTHUECKOTO MPHIIOKEHHS
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paccMaTpUBaeMbIX TEOPETHUYECKHX BOMPOCOB. B mpomecce 3Toii pabOThl CTYyIEHT MOJIKEH
CTPEMHUTbCS IOHATH M 3allOMHUTb OCHOBHBIE IIOJIOKEHUS pPAacCMAaTPpUBAEMOro Marepuana,
IPUMEPBI, MOSICHAIOIINE €T0, a TAKXKE Pa3o0paThcs B WILTIOCTPATHBHOM MaTepuane. 3akaHYHBaTh
HOJTrOTOBKY CJIEyeT COCTaBJIEHHMEM IulaHa (KOHCIIEKTA) [0 M3y4aeMOMY MaTepuaiy (BOIpocCy).
OTO MO3BOJISIET COCTaBUTh KOHLIEHTPUPOBAHHOE, CXAaTO€ IPEACTABICHUE 110 H3Yy4aeMbIM
BolpocaM. B mporecce MOArOTOBKM K 3aHATHSM DPEKOMEHJIYETCs B3aMMHOE OOCYXIeHue
MarepHaia, BO BpeMs KOTOPOTO 3aKpEIUIAIOTCS 3HAHHs, a TaKXkKe MPHOOpEeTaeTcsl MpakTHKa B
U3JI0KEHUU U DPa3bsACHEHMM IIOJyYEHHBIX 3HaHUM, pa3BuBaerca peub. Ilpu HeobOxoaumoctu
ciefyeT oOpamarhCsi 3a KOHCYJIbTallMed K IMpernojaBaTenio. ['OTOBACH K KOHCYJbTAIlHMH,
HE00XO0IMMO XOPOIIO MPOAYMaTh BOIPOCHI, KOTOPbIE TPEOYIOT pa3bsICHEHUS.

B Hauvane 3aHATHS CTyIEHTHl TOJ PYKOBOJCTBOM HpernojaBarens Ooyiee TriryOoKo
OCMBICIIMBAIOT TEOPETUYECKUE IIOJIOKEHUS 110 TEME 3aHATHs, PACKPBIBAIOT U OOBICHAIOT
OCHOBHBIE IT0JIOKEHUSI BHICTYIIJICHUSL.

3anmucy  MMEIOT  MEPBOCTENEHHOE  3HAu€HHe JJI  CaMOCTOATENIbHOM  paboThl
oOyuaromuxcsi. OHHM TIOMOTalOT MOHATh IOCTPOEHHE H3Y4aeMOI'0 MaTepuana, BbIIEIUTD
OCHOBHBIC TIIOJIOKEHUS M TPOCIEIUTh HX JIOTMKY. BeneHue 3ammceil cnocoOcCTByeT
NPEBPAIICHUIO YTECHHS B AKTHBHBII MPOLIECC, MOOUIIM3YET, Hapsily CO 3pUTEIHHON, © MOTOPHYIO
namsTh, Crenyer MOMHMTB: y CTYAEHTA, CUCTEMAaTHYECKU BEAYILEro 3alMcH, CO3JaeTcsi CBOM
WHIMBUAYAIBHBIA (POHA TOACOOHBIX MaTepHANIOB AJISi OBICTPOTO TMOBTOPEHHS MPOYUTAHHOTO,
JUIsl MOOMJIM3aI[MM HAKOIJICHHBIX 3HaHWH. OCOOCHHO BaXKHBI U IOJIE3HBI 3alIUCH TOTJa, KOTAa B
HUX HaXOJSAT OTPa)K€HHE MBICIHU, BOZHUKIINE IPU CAMOCTOATEIbHOU padoTe. BaxkHO pa3BuBaTh
YMEHHUE CONOCTABIISATh HICTOUHUKH, IPOJyMbIBATh U3y4aeMblil MaTepuall.

bonbiioe 3HaueHMe MMEET COBEPLICHCTBOBAHME HABBIKOB  KOHCIEKTHPOBAHMS.
[TpenoaBaTenb MOXKET PEKOMEH/I0BAaTh CTYACHTAM CIIEAYIOLIHEe OCHOBHBIE (POPMBI 3aIIMCH IJIaH
(mpocToil M pa3BEpHYTHIN), BBIMUCKHU, TE3UCHl. Pe3ynabTaTbl KOHCHEKTUPOBAaHUS MOTYT OBITh
IPEJCTaBJICHbI B Pa3INYHbBIX (hopMax.

[Inan - 3TO cxema MPOYMTAHHOTO Marepuaa, KpaTKuil (Wiau MOApOOHBIN) MepeueHb
BONPOCOB, OTPAXKAIOIIMX CTPYKTYpy M  IOCIEAOBaTeNbHOCTh Marepuana. I[loapoGHo
COCTaBJICHHBI! IUUIAH BIIOJIHE 3AMEHSAET KOHCIIEKT.

KoHcnekT - 3T0 cucTeMaTU3MpOBAHHOE, JIOTMUHOE M3JI0KEHHE MaTepuaa MCTOYHHKA.
Paznuuatorcs yerbipe THIa KOHCIIEKTOB.

[TnaH-KOHCHEKT - 3TO pa3BEPHYTHIM JEeTaIM3UPOBAHHBIM IUIaH, B KOTOPOM JIOCTaTOYHO
N0JIpOOHBIE 3aMUCH PUBOJATCS 1O TEM ITYHKTaM IUIaHa, KOTOPbIE HYXKAAIOTCS B IIOSICHEHUH.

TexkcTyanbHBIE KOHCIIEKT — 3TO BOCHPOM3BEACHHE HauOojiee Ba)KHBIX MOJOXKEHUH U
(aKkTOB UCTOYHHKA.

CBOOO/HBIM KOHCIIEKT - 3TO YETKO M KpaTko c(opMyIupoBaHHbIE (M3J10KEHHBIE)
OCHOBHBIE IOJIOKEHUS B pe3yibTaTe TIyOOKOro OCMBICIMBAaHHS Marepuaina. B Hem moryr
NPUCYTCTBOBATh BBIMUCKH, IUTAThl, TE€3MCHI, YaCTh MaTepualia MOXXET OBbITh MpejacTaBiIeHa
IUTAHOM.

TemaTnueckuil KOHCIIEKT COCTAaBJISIETCSI HA OCHOBE M3YYEHMsI Psiia MICTOYHMKOB U J1aeT
OoJiee MM MEHEE MCUEPITBIBAIOIINMA OTBET MO KaKOW-TO cXeMe (BOIpocCy).

BBuay TpynoeMKOCTH MOATOTOBKM K CEMHUHApY CIEAYET MPOAYyMaTh alrOpuT™ JeHCTBUH,
elle pa3 BHUMATEJIbHO MPOYUTATh 3alMCH JIEKIIUN U YK€ TOTOBBIN KOHCIEKT [0 TEME CEMHHApa,
THIATEIBHO NPOyMATh CBOE YCTHOE BBICTYIUICHHE.

Ha cemunape kax[Iplif ero y4aCTHHMK JOJDKEH ObIThb TOTOBBIM K BBICTYIJIEHHIO 110 BCEM
IIOCTaBJIEHHBIM B IUIAHE BONpOCaM, NPOSBIATh MAaKCUMAJIbHYIO aKTUBHOCTh TMPU HX
paccMOTpeHuH BhICTyIIEHHE JOJIKHO CTPOUTHCS CBOOOTHO, YOSAUTENHbHO U apryMEHTHPOBAHO
Heo6xomumo crneauth, 4TOOBI BBICTYIUIGHHE HE CBOJMIIOCH K PEMPOAYKTHBHOMY YPOBHIO
(mpocTOMYy BOCHPOM3BEJIEHHIO TEKCTa), HE JONYyCKaTb M IPOCTOE UTCHHE KOHCIEKTA.
Heo6xoanmo, 4ToOBI BBICTYHAIOIIMI MPOSBISUT COOCTBEHHOE OTHOIIEHHE K TOMY, O Y€M OH
TOBOPUT, BBICKA3bIBal CBOE JIMYHOE MHEHHE, NTOHMMaHHE, OOOCHOBBIBAI €r0 M MOT CIeNaTh
NPaBUJIBHBIC BHIBOJIBI U3 CKA3aHHOTO.
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BeicTynnenuss apyrux oOydaroImmuxcsi HEOOXOAMMO BHHUMATENBHO UM KPUTHYECKU
CIIylIaTh, MOJAMEYaTb OCOOEHHOE B CYXACHUAX OOYUYaIOLIUXCS, YJIABIMBAaTh HEAOCTaTKU U
omunOku. [Ipu 3TOM 00paTUTh BHUMAHUE HA TO, YTO €IIe HEe OBLIO CKa3aHO, WM MOJICPKaTh U
Pa3BUTh UHTEPECHYIO MBICIIb, BBICKA3aHHYIO BBICTYNAKOUIUM CTYAEHTOM. M3yueHue crygeHTamu
(akTHUeCKOro MaTepualia 1O TeMe NPAKTUYECKOTO 3aHATHA JOJDKHO OCYILECTBIISATHCS
3a0maroBpeMenHo. Ilox ¢dakTuueckuM MarepualioM CleayeT [OHUMaTh CIEHUATbHYIO
JUTEpATypy MO TEME 3aHATHs, CHCTEMY HOPMATHUBHBIX MPABOBBIX aKTOB, a TAKXKE apOUTPAKHYIO
NPaKTUKy MO0 paccMarpuBaeMbiM mnpobiemam. Oco0oe BHHMaHue cleayeT oOpaTUTh Ha
JUCKYCCHOHHBIE TEOPETUYECKUE BOIIPOCHI B CUCTEME U3y4aeMOI'0 BOIIPOCA: U3YUUTh Pa3JINYHbIE
TOYKH 3pEHUS BEIYIIUX YYEHBIX, 0003HAYUTH MPOTUBOPEUUSI COBPEMEHHOI'O 3aKOHO/IaTE/IbCTRA.
g cucreMatu3anuyd OCHOBHBIX IOJIOKEHUH 110 TEME 3aHATHUS PEKOMEHAYETCSl COCTABIICHUE
KOHCIIEKTOB.

OOparuTh BHIMaHUE HA:

- COCTaBJICHHE CIIMCKa HOPMATUBHBIX I[IPABOBBIX AaKTOB M Y4eOHOM U Hay4dHOU
JUTEPATYpPBI 110 U3y4aeMOM TEME;

- U3y4YEeHHE U aHAIHU3 BHIOPAHHBIX HCTOUYHUKOB;

- M3Y4YCHHWC W aHAIM3 apOUTPaXHOW MPAKTHUKU 1O JAHHOW TeMe, MPEACTABICHHOW B
MH(OPMAILIMOHHO-CIIPABOYHBIX ITPABOBBIX 3JIEKTPOHHBIX CUCTEMaX H JIp.;

- BBIIOJIHEHHE MPEAYCMOTPEHHBIX MPOrpaMMONl 3aJaHUl B COOTBETCTBUU C
TEMAaTUYECKUM IUIAHOM;

- BBIJICJICHHE HamOoJiee CIIOXKHBIX M TPOOJEMHBIX BOMPOCOB IO HM3y4aeMOW TeMme,
MOJTyYeHUE Pa3bsICHEHUM U PEKOMEHIAIHH MO TaHHBIM BOIIPOCaM C MpenoaBaTeIsiMu Kadeapbl
Ha UX €KEHEIETbHBIX KOHCYIIbTAIUsX;

- MIPOBEJCHUE CAMOKOHTPOJISI IIyTEM OTBETOB HA BOIPOCHI TEKYLIErO KOHTPOJIA 3HAHUH,
pelIeHNs TPEeACTaBIEHHBIX B Y4eOHO-METOJMYECKUMX MaTepuanax Kadeapbl 3aaad, TECTOB,
HamucaHus pedepaToB U 3cce o OTAETbHBIM BOIIPOCAM H3y4aeMOil TEMBI,

CeMuHapckue 3aHATUS 3aBEpUIAIOT M3ydyeHUEe Hauboiee BaXKHBIX TeM Yy4eOHOM
JucuUIIuHbl. OHU CyXaT JUisl 3aKpeluieHUsT U3YYeHHOro MaTepuasia, pa3BUTHS YMEHUH U
HaBBIKOB TIOJITOTOBKH JIOKJIAJIOB, COOOIICHWH, MPHUOOPETEHHS OIMbITa YCTHBIX MYOJUYHBIX
BBICTYIUICHUM, BEJIEHUS IUCKYCCHUU, apryMEHTAlUWU W 3alUThl BBIJIBUTAEMBIX IOJOKEHUM, a
TaK)Ke I KOHTPOJIA IIpernojaBaTelieM CTENEeHH MOJATOTOBICHHOCTH OO0ydYaromuxcs Io
M3y4aeMoOU TUCLMILINHE.

MeTtoanyeckue ykazaHusi Vsl 00y4alOIMMXCs M0 OCBOEHUIO AU CHMIIIUHBI IS
CaMOCTOATEJbHOI PadoThI

Metoarka opraHu3ali CaMOCTOSITENbHOW pabOThl CTYJIEHTOB 3aBHCUT OT CTPYKTYpHI,
XapakTepa W O0COOCHHOCTEW HM3y4aeMOW AMCIMIUIMHBL, 00bEMa YacoB Ha €€ M3y4eHHUe, BUaA
3aJJaHMi U1 CaMOCTOSATENBHOM paboThI CTY/I€HTOB, MHANBUYAIbHBIX 0COOEHHOCTEH CTYICHTOB
U yCJIOBUM yueOHOU NeSTENbHOCTH.

I[Ipy »>TOM mpenojaBaTenb  Ha3HAYaeT  CTYACHTAM  BApUAHTBHl  BBITOJHCHHS
CaMOCTOSITENIFHOW ~ pabOThl, OCYIIECTBIISIET CHUCTEMAaTHYECKHH  KOHTPOJb  BBITIOJHEHHUS
CTyIeHTaMH rpaduKka CcamMOCTOSTeNbHOW paboThl, NTPOBOAMT aHAIM3 M JAeT OIEHKY
BBITIOJTHCHHOU PaOOTHI.

CamocrosarenbHass paboTra OOy4arOIIMXCS  OCYIIECTBISIETCS B ayJUTOPHOH M|
BHeayauTopHo# popmax. CamocTosiTepHas paboTa 00yJaroNIuXcsl B ayIUTOPHOE BPEMST MOXKET
BKIIIOYATh:

- KOHCTIEKTHPOBaHUE (COCTABJIIEHUE TE3HCOB) JICKIIUH, BHIIOJTHEHNE KOHTPOJIBHBIX padoT;

- peleHue 3ajad;

- paboTy CO CIIPaBOYHOMN M METOJIUYECKOMN JIUTEPATypPOHt;

- paboTy ¢ HOpMATUBHBIMU MTPABOBBIMU aKTaAMU;

- BBICTYIUJICHUS C JOKJIaJlaMH, COOOLICHUSIMU Ha CEMUHAPCKUX 3aHATHAX;

- 3aIIUTY BBITIOJHEHHBIX padoT;
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- ydacTue B OIEpPaTHBHOM (TEKYIEM) OMpOCe MO OTIACIbHBIM TEMaM H3y4aeMoi
JUCIUILINHBI,

- yyacTue B coOeceqoBaHMX, JICTOBBIX (POJIEBBIX) UTPAX, JUCKYCCUSIX, KPYIJIBIX CTOJAX,
KOH(epeHIHsIX;

- y4acTue B TECTUPOBAHHH U JIP.

CamocrosTenbHas paboTa 00y4aronxcs BO BHEAYAUTOPHOE BPEMsI MOXKET COCTOSTh U3:

- IOBTOPEHUE JICKIIMOHHOTO MaTepHaa;

- IOATOTOBKH K CEMHUHapaMm (IIPaKTUYECKUM 3aHSATHIM);

- U3y4eHUs y4eOHOI M HayYHOH JINTepaTyphl;

- U3y4YCHHs] HOPMATUBHBIX IIPABOBBIX aKTOB (B T.4. B 2JIEKTPOHHBIX 0a3axX JaHHbIX);

- pelIeHus 3a/1a4, BEIIAHHBIX HA TPAKTHYECKUX 3aHITHIX;

- IOATOTOBKH K KOHTPOJILHBIM paboTam, TECTUPOBAHUIO U T.1I.;

- IOJITOTOBKH K CEMUHApaM yCTHBIX JIOKJIaJI0B (COOOIEeHMIN);

- MOATOTOBKU pedepaToB, 3CC€ U WHBIX HHAUBHIYAIbHBIX MUCBMEHHBIX pPAa0dOT IO
3aJIaHUIO TIPETIOIaBaTEIs;

- BBITIOJIHEHUSI KYPCOBBIX pa0bOT, MPEIyCMOTPEHHBIX YUeOHBIM IIAHOM;

- BBIJICJICHHE HamOoJiee CIIOXKHBIX M TPOOJEMHBIX BOMPOCOB IO HM3y4aeMOH TeMme,
MOJTyuYeHUE Pa3bsICHEHUI M PEKOMEHIAIMI M0 JaHHBIM BOMPOCAaM C IperoaaBaTeasiMu Kadeapsl
Ha MX €KCHEJICITBHBIX KOHCYJIbTAIUX;

- TIPOBEJICHUE CAMOKOHTPOJISA IyTeM OTBETOB Ha BOMPOCHI TEKYIIETO KOHTPOJIS 3HAHMIA,
pENICHUS MTPEICTABICHHBIX B Y4€OHO-METOIMYECKUX MaTepraliax Kadeapsl 3a/1a4, TECTOB;

- HarucaHus pedepaToB U cce MO OTACIBHBIM BOIIPOCAM U3y4aeMOil TEMBI.

- MIOJITOTOBKH K CEMUHApaM yCTHBIX JIOKJIaJI0B (COOOIIEeHMIN);

- MOATOTOBKU pedepaToB, 3CCE€ U HMHBIX HHAUBHIYAIbHBIX MUCBMEHHBIX pPAa0OT IO
3aJIaHUIO TIPETIOIaBaTelIs;

- BBITIOJIHEHUS KYPCOBBIX Pa0bOT, MPEIyCMOTPEHHBIX YUeOHBIM TUIAHOM;

- BBITIOJTHEHUS BBIITYCKHBIX KBAIH(DHUKAIIMOHHBIX pa0doT U JIp.

- BBIJIETCHHE Hauboliee CIOXKHBIX U MPOOJEMHBIX BOMPOCOB MO H3y4aeMOH TeMe,
MOJTyYeHUE PA3bsICHCHUH M PEKOMEH AN 110 IAHHBIM BOIIPOCAM C MPETOoJIaBaTe IIMHA Kadeapbl
Ha UX €KEHEENbHBIX KOHCYIbTAIUX;

- TIPOBEJICHUE CAMOKOHTPOJISA ITyTeM OTBETOB Ha BOMPOCHI TEKYIIETO KOHTPOJS 3HAHHU,
pelleHus TPEJICTABICHHBIX B yueOHO-METOIMYECKUX MaTepranax kadeapsl 3a/1a4, TECTOB;

- HarucaHus pedepaToB U dCCe MO OTACITBHBIM BOIIPOCAM U3y4aeMOU TEMBI.
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