AHO BO «Mexpernonatsupii OTKPBITIH COUHATBHBIN HHCTHTYTY

YTBEPXJIAIO YTBEPX/IAIO

Jlexan daxynsrera sxoHOMUKY 1 3a (hEAPOit HKOHOMUKH 1 MeHepRMeHTa
HHpopMalnonnoit GezonachocTn é’;j/éé A.H. ITerposa

T.A. Caduna Tlporokoy 3aceranus xa(ben})bl
/“porokon sacenanns Cosera (hakyiaprera Ne £ «» o 20/ _«Z’ T
N «dl» __ps 20//7.
PABOYASI IPOTPAMMA
110 INCUHITHHE Ynpasienne nepconanom
(HanmeHoBaHue)
opasosaresbHas nporpaMma 38.03.02 Menejurment «DunancoppIii MEHE/KMEHT»
(popma 0Byuenns OYHast, 3a04Has
[IPOFPAMMA PA3PABOTAHA g‘é{i‘g oueHt Auanpesa C.E.
KaHJl. COLL. HayK
(Ooaoicnoeme, O. M. O., yuenas
C . 36anue pa(oe)
npozpammot)

ﬁomxap-Ona. 2017




Conepxanue
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P o ) 010 (T Ommoka! 3akiiajgka He onpejeseHa.
4. VY4eOHO-MeTOoIUYeCKOe U HH(DOPMAITMOHHOE 00ECIICYCHUE TUCIIUIUIAHEI .............. Omuoka!
3akJiiajka He onpejeseHa.

5. MarepuanbHO-TEXHHUECKOE 00CCTICUCHUE TUCITUTIIIAHBI ......cevveene. Onmoka! 3akiaanka He
ompejeJieHa.

6. Mertoauyeckue yKazaHus A1 00yUJaIOMIUXCS 10 OCBOCHUIO JUCIUIUIHHEI ............. Omuoka!l

3alc.11axuca HE omnpeaejicHa.



1.IlosicHUTeIbHAS 3aNIMCKA

Henp wu3yyeHus: AUCHUILUIMHBI: (HOPMHUPOBAHHME Y CTYIEHTOB TEOPETUYECKUX H
METOAOJIOTUYECKUX 3HAaHUH OCHOB YIPABICHHUS IEPCOHAIOM, (HOPMUPOBAHUS CHCTEMBI
yIpaBiICHUS UM, OLICHKH M YIPABICHHUS HMHTEUIEKTYaJIbHBIM M YEJIOBEYECKHUM KalUTajloM U
MHTEJUIEKTYaJIbHONH COOCTBEHHOCTHIO, pa3padOTKU KaJAPOBOM MOJUTHKU U KaJAPOBOW CTpATErHH,
a TakKe NpUOOpeTeHHEe TMPAKTUYECKUX HABBIKOB pa3paOOTKH TEXHOJOTUH YIpaBlIeHUS
MIEPCOHAJIOM.

MecTOo IMCHUIUIMHBI B Y4e0HOM IJIaHE:

[IpennaraeMelii Kypc OTHOCUTCS K IUCIHMIUIMHAM 0a30BOM dYacTh 00pa3oBaTenbHOU
nporpammsl 38.03.02 MenemxkmMeHT. OMHAHCOBBIN MEHEKMEHT.

JucuMniauHa «YnpasJjieHHe NMepcoHAJIoM» o0ecneduBaeT OBJIA/IeHHe CJIe1YIOIHMHU
KOMIIeTeHIUSIMU:

[Tponomxkaer popmupoBanue o0IEnpohecCHOHATFHON KOMIIETCHIINN:

CIOCOOHOCTBIO OCYILECTBISTH JETI0BOE OOIIEHHE W MYyOJIMYHbIE BBICTYIUICHHS, BECTHU
NIEPErOBOPHI, COBEIIAHMS, OCYIIECTBIISATh JEIOBYIO MEPEMHUCKY M TOJICPKUBATH AJIEKTPOHHBIC
kommyHnukarmu (OIMK-4) — 2/2 srar;

npoaoinKaeT (GopMUpOBaHHE POPECCHOHATHHON KOMIIETCHIINH:

BIIQ/ICHUEM HaBBIKAMH HCIIOJIb30BAHMUSI OCHOBHBIX TEOPUIl MOTHBAIMH, JHIEPCTBA U
BJIACTH JIJISl PEIICHUS] CTPATETHUECKUX M OIEPATHBHBIX YNPABICHUECKUX 3a1ad, a TaKKe s
OpraHHu3aly TPYIIOBOM pabOThl Ha OCHOBE 3HAHUS MPOLECCOB TPYIIOBOM WHAMUKUA U
MPUHIAIIOB (POPMUPOBAHUS KOMAH]IbI, YMEHHE MPOBOJUTH AYAUT YEIOBEUSCKUX PECYPCOB U
OCYIIECTBIIATh TUATHOCTUKY OpraHu3anuonHoi KyinbTypsl (ITK-1) — 2/2 sram;

HaunHaeT GopMupoBaHHEe TPOPECCHOHATHHON KOMIIETCHIINH:

BIIQJICHUEM DAa3IMYHBIMH CIIOCOOAMHM pa3pelieHuss KOH(MDIUKTHBIX CHUTyallud mpu
MPOSKTUPOBAHUH MEKJTMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aIMOHHBIX KOMMYHHKAITUH HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI yIpaBieHUsS MEPCOHAIOM, B TOM YHWCJIE€ B MEXKYJIbTYPHOH cpene
(TTIK-2) — 1/1 ram.

JTanbl popMupoBaHUs KOMIETeHIMIT (0uHasi popma)

Kon DopMyIHpOBKa VYyeOHnas Cemectp Oran
KOMIIETEHITHH KOMITIETEHIINH JUCIUILTNHA
OIIK-4 CIOCOOHOCTBIO Kynbrypa peun n 1 1
OCYIIECTBIISTh TIeTI0BOE OOIIEHHE
JIEIOBOE OOIIEHNE 1 VYnpasienue 3 2
yOI1YHbIe IIEPCOHAIIOM
BBICTYIUICHHUS, BECTH Buznec-
nEepEroBOPEI, KOMMYHUKaAIIUN
COBCIIAHHU, [Ipou3BoacTBEeHHAS 6 3
OCYHICCTBJIATDH MPaKTHUKA
ACIOBYIO MEPENUCKY U | [[pon3BOACTBEHHAS 8 4
MOJIEP>KUBATH IIpaKTHKa
SJICKTPOHHBIC (mpenaumiomMHast)
KOMMYHUKAITIH
[IK-1 BJIaJeHUEM HaBBIKAMU Teopus 1,2 1
WCIIOJIb30BAHUS MEHEDKMEHTA
OCHOBHBIX TEOPHi (ucropus
MOTHUBALIHH, yYIpaBJIEHYECKON
TUAEPCTBA U BIIACTH MBICITH, TEOPHUS
JUTSL PETIICHHUS OpTraHH3aIH,
CTpaTEerHuecKux H OpraHU3aIMOHHOE
OTIepaTUBHBIX MIOBEJICHNUE)
yIpaBIEHYECKUX BBenenue B 1
3a7a4, a TAKXKE JJIs npodeccuto
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OpraHu3aIu VYnupasnenue 3
IpyMNIoBol paboOThI HA KOH(IJIMKTaMHU
OCHOBE 3HAHUs VYnpasnenue
IIPOLIECCOB IPYIIIOBOM [IEPCOHAIIOM
JUHAMUKH U buznec-
HPUHIUIIOB KOMMYHUKAIIH
(opmupoBanus VY4yebHas nmpakTHUKa
KOMAaH/Ibl, YMEHHE
IIPOBOJIUTH ayJIUT
HCIOBCHOCKHUX [TpousBoacTBeHHAs
peCypcoB MPaKTHUKA
OCYILIECTBIISITh
JMArHOCTUKY
OPraHU3ALMOHHOMN
KYJIBTYpPbI
[1K-2 BJIaJICHUEM VYnpasnenue 3
pa3IUYHBIMU KOHQIMKTaMu
criocobamu VYnpasnenue
paspelieHus MIEPCOHATIOM
KOH(IJIMKTHBIX busnec-
CUTYyalui NpH KOMMYHUKAaIUH
NPOCKTUPOBAHUHT VueOHas npakTuka 4 2
MEXITMYHOCTHBIX,
IPYIIOBBIX U
OpraHU3AHOHHBIX AHTHKPHU3HCHOE 7,8 3
KOMMYHHUKAIIMH Ha yUpaBJICHIC
OCHOBE COBpeMej-IHLIX DIHANCOBOE 78
TEXHOJIOTH
03JI0pOBIICHHE
yHpasJIetus KOMITaHUHU
MIEPCOHAJIOM, B TOM A 3 3
qrCIe B
MEXKYJIbTYPHOU Cpenie
Jranbl popMUpoOBaHUs KOMIETEHIMIA (3a04Has (opma)
Kon DopmyIUpPOBKa VYyebOHas Cemectp Oran
KOMITETEHITHH KOMIICTECHIIH JMCIIATUIAHA
OIIK-4 CIOCOOHOCTBIO KynsTypa peun n 1 1
OCYIIECTBIISTh JIeTIOBOE OOIIECHHE
JIEJIOBOE OOIIEHNE 1 VYnpasieHue 3 2
nyOI1YHbIe MIEPCOHAIIOM
BBICTYIIJICHUS, BECTU busnec-
IIEPETOBOPBHI, KOMMYHHKAIHH
COBCLIAHMS, [IpouzBoacTBEeHHAS 8 3
OCYIICCTBJIATH IIPaKTHUKA
ACIIOBYIO IICPEIUCKY U | T[pon3BOJCTBEHHAS 10 4
MIOJIIEP’KUBATh TIpaKTHKa
AIIEKTPOHHBIE (IpeUIMILIOMHAST)
KOMMYHHKaIIUH




[1K-1 BJIAJICHUEM HaBBIKAMU Teopus 1,2
WCIIOJIb30BAHUS MEHEKMEHTA
OCHOBHBIX T€OpUI (ucropus
MOTHBAIIHH, yIpaBICHIECKON
JTUAEPCTBA U BIIACTH MBICITH, TEOPHUS
JUTSL PEIICHUS OpTraHHu3aIuH,
CTpaTEernyecKux u OpraHU3aIMOHHOE
OTIEPATUBHBIX MIOBEJICHNUE)
yIpaBICHYECKUX BBenenue B 1
3a/1a4, a TaKxKe JIs npodeccuio
OpraHHU3aluu VipaBnenue 3
IpYyNIOBOH paboThI HA IEPCOHATIOM
OCHOBE 3HaHUs
IIPOLIECCOB IPYIIIOBOM BusHec-
AUHAMUAKHA 1 KOMMYHUKaIUH
MIPUHITAIIOB
hopmupoBarus Yupasienue 4
KOMaH/Ibl, YMEHUE KOH(JIMKTaMH
MIPOBOJINTH ayIUT
YeJI0BEUYECKHUX
pecypeos 1 VYyebHas mpakTuka 6
OCYIIECTBIISATh
JTUATHOCTHKY
OpTaHH3aIOHHON [TpousBoacTBEeHHAS 8
KYTIBTYPI MPAKTHKA
[TK-2 BIIAJICHHEM Ympasienue 3
Pa3IMYHBIMH MIEPCOHATIOM
crioco0aMu busnec-
paspereHus KOMMYHHKAITUU
KOHQIMKTHBIX VYnpasnenue 4
CUTYalHUil IpU KOH(MIUKTaMU
MIPOEKTUPOBAHUA
MEHTMTHOCTHBIX, Y4eOHast TpaKTHKa 6
TPYIIIOBBIX H
OpraHU3aIMOHHBIX
KOMMYHHKAITUI Ha
OCHOBey;BpeMeHHLIX AHTHKDUSHCHOE d
TEXHOJIOTHI M
yIpaBIeHUS
MIEPCOHAIOM, B TOM DUHAHCOBOS
qrcIe B 03710pOBJIEHUE
MEXKYJIbTYPHOU Cpenie KOMITAHHH
'MA 10

B pe3ysbTare 0ocBOeHHS] JUCHUILINHBI 00Y4YaIOLIHIiCS 10JI7KEH::

OIIK-4

3HaTh:

- [JIaBHbIE TPEOOBAHMSI K OPraHU3aLMU MyOINYHBIX BBICTYIUICHUI;
- OCHOBBHEI OCYH_ICCTBJIGHI/ISI 158 HpOBGZ[GHI/IH JCJIIOBBIX Hepeﬂl/ICOK;

- MIOCJIE0OBATEIILHOCTD 1 ATAIbl MPOBEJCHUS COBEIIAHUM;
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- OCHOBBI JICJIOBOTO OOIIEHUS, MPUHIUIIBI U METOJbl OpPTaHU3AIMU JCIIOBBIX
KOMMYHHUKAIUH.

YMmerh:

- OCYWIECTBISATH MOMCK  HEOOXOmuMOW  uH(pOpMAIMM, BOCHPUHHMATH,
aHAJIM3UPOBATh, 0000IIATh U CHCTEMATU3UPOBAThH MOJTYUYEHHYIO HH(POPMAIIHIO;

- OPraHU30BBIBATh U MTPOBOAUTH MTyOJTMYHBIC BHICTYIIIICHUS;

- IMarHOCTHPOBATh KOMMYHHMKAIIMOHHBIC Oaphephbl B OpraHU3AIMU W MPUMEHATH
OCHOBHBIC MOJICTIU TIPUHSATHS ITHUECKUX YIPABICHYCCKUX PEIICHUI;

- OpPraHM30BBIBaTH IIEPETOBOPHBIA MPOIECC, B TOM YHUCJIE C HCIOJIh30BaHHUEM
COBPEMEHHBIX CPEJICTB KOMMYHUKAIIUU.

Baagern:

- METO/IaMU TIPOBEJICHUS TIEPErOBOPOB, OPTaHU3AINH ITYOIUIHBIX BBICTYILIICHUH;

- METOJIaMH aHaJIM3a, CIOCO0aMH MOTy4YeHUs U 00001IeHS HHPOPMAITIH;

- MeTo1aMu (hOPMHUPOBAHWS | MTOJICPKAHUS ITHYECKOTO KIIMMAaTa B OpraHU3aIui;
- HaBBIKaMU JICIOBBIX KOMMYHUKAIIHH.

I1IK-1 3HaTh:
- TCOPETHYECKHE M IPAKTHYECKHE OCHOBBI MOTHBAI[MH, JIMICPCTBA M BIACTH B
OpraHH3aI¥, KOOPIUHAIIMH U KOHTPOJIS ISATEIBHOCTH IMOAYNHEHHBIX;
- crtoco0bI 3¢ (HEeKTUBHONM KOMMYHUKAIIUEH C JIIOIbMU;
- METOJIbl OPTaHU3AIUH TPYIIIOBON paOOTHI.
YMmerTh:
- OIPENIETISATh OTICPATUBHBIC TSI U 3a/1a4U KOJUICKTHBA, (OPMYITUPOBATH 33 aHHUS
B 3aBUCHMOCTH OT CIIOCOOHOCTEH M BO3MOXKHOCTCH paOOTHUKOB.
Baagern:
— KOMMYHHMKATUBHBIMU HaBbIKaMHU, (OPMHUPOBaHUS KOMAaHbBI, IMOAXOJAMU U
METOJIaMHU TIPUMEHEHUSI BOIIPOCOB MOTHBAITHH.

[1K-2 3HaTh:
- OCHOBBI YIPaBJICHHS TPYAOBBIMHU CIIOpaMH, KOH(DIUKTaMH M CTpeccaMu B
OpraHH3aIliH.
YMerTh:

- BBIABJIATh MCTOYHUKM M TPUYMHBI BO3HUKHOBEHHS KOH(JIMKTOB, BBISBISATDH
MIPUYMHBI U OLIEHUBATh YPOBEHb CTPECCOBBIX COCTOSHUM, IPOBOIUTH TUATHOCTUKY
0c00EHHOCTEH KOH(IMKTHOTO MOBEJCHUS M BBIABIATH KOH(DIUKTHBIE JTUYHOCTH,
MPUMEHTh TEXHOJOTMH YpPEryJupoBaHUsS KOHQIMKTOB B IpodeccnoHalIbHOM
NESATEIBHOCTH.

Baapern:

—  HaBbIKAMM  OOOCHOBBIBATH  PEKOMEHJALMH [0  MPEeayNpesKACHUIO
(MpoduIakTUKE) U YPEryJIupoOBaHUIO KOH(IMKTOB U CTPECCOB, NMPOTHO3UPOBATH
MOCTIEe/ICTBUS KOH(DIUKTA JUIsl €r0 YYaCTHUKOB U OpTaHM3alliu B LEJIOM, BIIAJETh
HaBbIKAMU  HCIIOJIb30BaHUS  KOH(PJIMKTa B  KayecTBe KOHCTPYKTHUBHOTO
MHCTPYMEHTa JUIs  JIOCTWXKEHHs  IOCTaBJICHHBIX  IeNiedl, pa3palaThIBaTh
MEPOIPUATHS 1O MPEAYNPekACHUIO (MPOPMIAKTUKE) U  YPEryJlIHpOBAHUIO
KOH(JINKTOB.

@®opMbI TeKYHIEro KOHTPOJISI YCIEeBAEMOCTH CTYAEHTOB: ONpPOC MO TeMaM 3aHATHM,

PCHICHUC TPAKTUYCCKUX 3a/1a4 U KeﬁCOB, MMOoATrOTOBKA NJOKJIAI0B, ACJIOBAA UI'Pa.

@opMbI IPOMEKYTOUYHOM aTTECTALMM: SK3aMEH



2. CTpyKTypa M COIepKAHUS THCHUTIIHHbI
Tpynoemkocts 3 3aueTHble equauibl, 108 yacos, u3 HuX:
ouHas gopma o0yuenus: 20 neknnonHbiX,40 npakTrudeckux, 30 4acoB caMOCTOSATEIBLHOMN
paboTsl, 18 yaca KoHTpoOII;
3aouyHas Gopma oOydeHus: 4 JEKIUOHHBIX, 8 MPaKTHUECKUX, 87 4aCOB CAaMOCTOSTEIbHON
paboThl, 9 yacoB KOHTPOJISL.

1.1. TemaTuvyeckunii NJjiaH y4eOHOH TUCHMILINHBI
(ounas popma)

HaumenoBaHnue KoanuyecTBO 9acoB 1o
pa3aesioB U TeM y4eOHOMY IUIAHY
Buabl yueoHo# padoThl
< AynuTopHas
) pabora -
= <
s © Z
=" QD L
: g |2 2¢
= S = s %= g E°
o1 =] = g': o E o E =) lg
z g =g g 5 &
e | g2z 17 ¢
S | 528 &7 2
=8 |8 | ©
1 2 3 4 5 6 7
1 Tema 1. Dtanbl pa3BUTHS KOHIETIIAN 7 1 4 2
YIIPaBJICHUS TIEPCOHAIIOM.
2 Tema 2. Posib 1 MecTo yrpaBieHus 7 1 4 2
MIEpCOHAJIOM B 00IIEOpraHM3alMOHHOM
yIIpaBJICHUH
3 Tema 3.Crtparerus ynpaBiieHUs 8 2 4 2
YEJIOBCUSCKHMHU pecypcamu
4 Tewma 4. Cuctema yrpaBiieHuUs 8 2 4 2
MIEPCOHAJIOM.
5 Tema 5. KagpoBoe niaHupoBaHue B 8 2 4 2
OpraHH3aluu
6 Tema 6. MapkeTHHT niepcoHaia 8 2 4 2
7 Tewma 7. OGecnieueHre OpraHU3aIuN 8 2 4 2
MIEPCOHAIIOM.
8 Tewma 8. OmeHka Tekymieu 8 2 2 4
IEATeILHOCTH TIepCOoHala.
9 Tema 9. Pa3zButue nepconana 10 2 4 4
OpraHH3aluH.
10 | Tema 10. YnpaBieHue MOTHBAIIACH 10 2 4 4
Tpyna
11 | Tema 11. Ouenka 3 PeKTHBHOCTH 8 2 2 4
YIIPaBJICHUS YEIOBEYECKUMH PECypcaMu
OpraHH3aLuH.
HToro nmo giucuunjinue 90 20 40 - 30




(ounas popma)

HaumenoBanue
pa3iesoB U TeM

KoanuecTBO 4acoB no
y4eOHOMY IUIAHY

Buabl yueoHo# padoThl

< AynuTopHas
5 pabora =
g_ o QL ~ 2] =
= 5 5 |2 2¢
E S | = | 258 28 &8
o1 R = S eE 2E £6
z, Z =S5 S5 5=
) = E = a = ©
= | 228 &8 2
[="N) « o
=& =
1 2 3 | 4 5 6 7
1 Tema 1. Dtanbl pa3BUTHS KOHIEHIIAN 2 2 7
YIIPaBIICHUS TIEPCOHATIOM.
2 Tema 2. Posb 1 MecTo yrpaBieHus 12 2 2 8
MIEPCOHAJIOM B 00IIEOpPraHU3alnOHHOM
yIIpaBJICHUH
3 Tema 3.Crtparerus yrnpaBiieHUs 10 - 2 8
YEJIOBCUCCKHMHU PeCypcamu
4 Tema 4. Cucrema ynpaBieHHS 10 - 2 8
MePCOHAJIOM.
5 Tema 5. KagpoBoe niaHupoBaHue B 8 - - 8
OpraHH3aluu
6 Tema 6. MapkeTuHr nepcoHana 8 - - 8
7 Tewma 7. OGecnieueHre OpraHU3aIuN 8 - - 8
MePCOHAJIOM.
8 Tema 8. OmeHka Tekymien 8 - - 8
IeATeILHOCTH TIepCoHala.
9 Tema 9. Pa3ButHe nepconana 8 - - 8
OpraHH3aluH.
10 | Tema 10. Ypasienue MoTHBanuei 8 - - 8
Tpyna
11 | Tema 11. Ouenka 3pPpeKTHBHOCTH 8 - - 8
YIIPaBJICHUS YEIOBEYECKUMH PECypcaMu
OpraHH3aluH.
Hroro no aucuumninxe 88 4 8 - 87




2.2. TemaTH4ecKNi MJIAH JEeKIUN:

=
5
s HaumeHoBaHue KounuecTBo
E pa3/iesioB U TeM 4acos
2
Z
1 2 3
1 Tema 1. Oranbl pa3BUTHS  KOHUENIMM  YIPABICHUS 1/2
MIEPCOHATIOM.
2 Tema 2. Poib W MeCTO yHpaBi€HUS NEPCOHAIOM B 1/2
o0IIeOpraHu3allMOHHOM YIIPaBICHUH
3 Tema 3.Ctparerus ynpapiieHUs 4€I0BEUECKUMHU PECYPCAMU 2/-
4 Tema 4. Cuctema yrpaBiieHUs IEPCOHAIOM. 2/-
5 Tema 5. KagpoBoe miaHupoBaHuE B OpraHu3alun 2/-
6 Tema 6. MapkeTHHT ITepcoHaIa 2/-
7 Tema 7. OGecnieueHre opraHu3aliy MepcoOHAIOM. 2/-
8 Tema 8. OueHka Tekyliel 1esTeNbHOCTH IIepcoHaa. 2/-
9 Tema 9. Pa3Butue nepconaia opraHusaiuu. 2/-
10 | Tema 10. YnpaBnenue MOTHUBAIMEH TpyIa 2/-
11 | Tema 11. Ouenka 3¢ (HeKTUBHOCTH YIpPaBICHUS NEPCOHAIOM 2/-
OpraHH3aIliH.
Hroro mo aucuunianxe 20/4

Conep:xaHue JJeKIIUOHHBIX 3aAHATHI

Tema 1. ITanel pa3BUTHS KOHLIENIUH YIIPABJICHHUS MEPCOHATIOM

1. ®unocodust ynpapieHus: NEPCOHAIOM.

2. DBonoIMs KaJpoBOTO MEHEHKMEHTA.

3. Ponb u MecTo ynpaBiieHus! IEPCOHAIOM B 00IIIEOpTaHU3aI[MIOHHOM YIIPABJICHHUH.
4. Konuenuus "MHTEINIEKTYalIbHOTO Kanurana'

Tema 2.Poab M MecTO yHpaBiieHHsl NePCOHAJIOM B O0O0LIEOPraHU3ALMOHHOM
ynpaBJIeHHH

1. IleneBast HaNPaBIEHHOCTD YIPABICHHS IEPCOHATIOM

2. OTanume Y4enoBeYecKoro pecypca OT APYTUX pecypcoB OpraHU3aIin

3. 3HaueHue ynpaBJieHUs IEPCOHATIOM B COBPEMEHHOM MHpe

Tema3. CTpaTerust ynpapJjieHuUsl IEPCOHAIOM

1. TlonsTHe KaAPOBOW MOJUTUKU OPTaHU3AINH U €€ BUIBIL.

2. Crparerus OpraHu3alyy U CTPATEeTUs YIPABICHUS Y€JIOBEUECKUMHU PECYPCAMHU.
3. Pa3smep opranuzanuu u CTpyKTypa yIpaBJIeHUs IEPCOHAIOM.

Tema4. Cucrema ynpapjieHHsl IEPCOHATIOM

1. TlonsTue cucTeMbl yNpaBiICHUS TMEPCOHAIOM: (POPMHUPOBAHUE, HCIIOJIB30BAHUE,
pa3BUTHE.

2. CoBpemMeHHBIC (PYHKITUY CHCTEMBI YITPaBIICHUS ITEPCOHATIOM
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3. Monens koMneTeHui 1 posieBas cTpykrypa HR - meHemxkepa

Tema 5. KaapoBoe niianupoBanue B OpraHu3anuu

1. CymHoCTh KaipOBOTO MJIaHUPOBAHUS.

2. KauecTBeHHas ¥ KOJMYECTBEHHAsl IOTPEOHOCTH B IIEPCOHAJIE.
3. Pacuer moTpeGHOCTH B IIEpCcOHAJIE.

Tema 6. MapkeTHHT nepcoHaJia

1. Lenwn, 3amaun, CyIIHOCTh MAPKETUHTA TIEpPCOHAIIA

2. Buemrnue u BHyTpeHHUE (aKTOPbl MApKETUHTa IepcoHaa
3. PeiHOK Tpyna

4. HR - umumk pabotogaTest

Tema 7. OGecnieuenne OpraHu3al UM NEePCOHATIOM

1. Kapra xomneTeHui

2. [lepBU4HBII ¥ BTOPUUHBIH OTOOp MEpcoHAA.

3. Mogens "Aticoepr" B oTO0Ope nepcoHana

4. Bunel cobecenoBanus: Ouorpadudeckoe, Keic - UHTEPBBIO, IPOSKTUBHOE UHTEPBBIO

Tema 8. Ouenka Texkyuei 1esiTeJIbHOCTH NepPCoHaJIa
1. ITonATHE OLIEHKH TTepCcOoHaIa

2. MeTo/bl OIICHKH TIepcoHala

3. Attecranus - Kak OCHOBHOM METOJ OLIEHKHU TIepcoHasa

Tema 9. PazBuTHe nepconasna.

1. Ponb 00y4eHus B opraHu3aiiu.

2. O0yyaromuecs: ¥ caMOO0OyUYarOIIHECs] OPraHU3aIUH.
3. [InanupoBaHue A€IOBOM KapbEpPHI.

4. ®opmupoBaHHUE U pa3BUTHE KAIPOBOTO pe3epBa

Tema 10. YnpaBJ/ieHue TpPy/10Boii MOTHBaLIMEIi.

1. ITonsiTne MmotuBanuu. [lorpeOHOCTH, MOTHUBBI, CTUMYJIBI.
2. Bunpl MOTHBaIMu: MaTepuanbHas 1 HeMaTepuaibHasl.

3. 'maBHO€E NpaBUIIO MOTUBALIUH.

4. Teopuu MOTUBALIUU: COJIEPKATENIbHBIE U MTPOLIECCYATIbHBIE.
5. Ponb 3apaboTHOI M1aThl B OpraHu3aIum.

6. JIbroThl ¥ KOMIIEHCALIUU.

Tema 11. Ouenka 3(ppeKTHBHOCTH YIIPABJIEHHUS MEPCOHAIOM

1. Ponb onieHkH 3()(heKTUBHOCTH YIpaBJICHUs IEPCOHATIOM B OpraHU3aluu

2. TI'pynmber mokaszaTteneli TpH SKOHOMHUYECKOH oOleHKe 3((OEKTHBHOCTH CHCTEMBI
YIpaBJIEHUS EPCOHATIOM

3. I'pymnmiel mokazaTenei mpu CIuanbHON OneHKe (P (EKTUBHOCTH CHCTEMBI YITPABICHHS
NIEPCOHAIIOM

OcHoBHas JuTepaTypa

1. Jlefinexa, A.B. YnpaBieHnue nepcoHaaoM opraHuzanuu : yueObnuk / A.B. Jleiineka. -
Mocksa : U3gatenbcko-ToproBast kopnopanus «/lamkoB u K°», 2017. - 288 c. : mi. - (YueOHbIe
U3JIaHUS Ui 0akaaBpOB). [DneKTpOoHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057 (DnexrponHass OHOIMOTEYHass CHUCTEMa
«YHuuepcuterckas oudnmmoreka ONLINEy)

2. YnpasieHue nepcoHayioM : yaueOHuK 1y1s By30B / E.A. Akcenona, T.1O. bazapos, b.JI.
Epemun u ap. ; pea. T.}O. bazaposa, b.JI. Epemuna. - 2-e u3a., nepepad. u gon. - Mocksa :
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IOnutu-/lana, 2015. - 561 c. [DneKTPOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118464 (DnexrponHass OHOIMOTEYHAss CHCTEMa
«YHusepcuterckas 6ubmoreka ONLINE»)

JlonoiHUTeIbLHAS JTUTEpPaTypa

1 Kapramosa, JI.B VYmpaBnenue denoBeueckumMu pecypcamu: ydyeOHuk / JLB.
Kapramosa. - M.: UH®PA-M, 2013. - 235 c.

3.Kapramosa, JI.B. Ynpasienue uyenoBeueckumu pecypcamu [Tekcr] : yueOnuk / JI. B.
Kapramoga. - M. : UHOPA-M, 2014. - 235 c. - (YuebHuku ais nporpammel MBA).

4. YrpaBiieHHE YEJIOBEYCCKUMH pecypcamu: ydeOHoe mocobue / Xammynuna B. B. —
Kemeposo: KemepoBckuii rocynapctBenHsiii yausepeutet, 2013. — 180 c. 978-5-8353-1559-8

5.YmpaBrneHue YelnoBEUECKUMHU pecypcamu: ydeOHoe mocobue / IlpeitkoB P. M. —
Openbypr: OI'Y, 2015. — 196 c¢ (DOnekTpoHHass OMONHMOTEUHAss CUCTEMa «YHHBEPCUTETCKAs
oubmmoreka ONLINE)

6.AmnaBepnoB A. P. YnpaBnenue 4enoBeUecKIMH peCypcaMu OpTaHu3aun: YIeOHHK / A.
P. AnaBepnoB. -M.: VYuuBepcuter «Cuneprusi», 2017. - 681c (Dnexrponnas OubnuoTeuHas
cucreMa «YHuBepcurerckas oudmmoreka ONLINEY)

7.ApxunoBa H. U., Cenoa O. JI.. YnpaBieHue nepcoHaioM OpraHU3alUu : KpaTKU
Kypc ais 6akanaBpoB: yueOHoe mocodue / H. U. Apxumosa, O. JI. Cenoa. - M.:IIpocmekrt,2015.
-Oc. (OnexTpoHHas 6ubnuoreyHas cucreMa «YHuBepcurerckas oudnuoreka ONLINE»)

2.3. TemaTyecKkMil IJIAH MPAKTHYECKHUX (CEMUHAPCKUX) 3aHATHI

=
5
2
s HaumenoBanue KoanuecrBo
E pa3/iesioB M TeM 4acoB
>
-,
2 3
Tema 1. DTanbl pa3BUTHs KOHUENIUN YIPABICHHS IEPCOHATIOM. 4/2
2 |Tema 2. Pomb W MecTO yHpaBleHHsS MEPCOHAIOM B 4/2
00111€0praHN3alMOHHOM YITPaBJIE€HUH
3 | Tema 3.Ctparerust ynpaBJieHHUs YeIOBEYECKUMH PECypcaMu 4/2
4 | Tema 4. Cuctema ynpaBlIeHHUS TIEPCOHAIOM. 4/2
5 | Tema 5. KagpoBoe mianupoBaHUE B OPraHU3ANAN 4/-
6 | Tema 6. MapkeTHHT nepcoHana 4/-
7 | Tema 7. ObecrieueHre opraHu3alMy NepCOHAIOM. 4/-
8 | Tema 8. OrneHka TeKyIIeH JeITeIbHOCTH IepCOHaa. 2/-
9 | Tema 9. Pa3BuTHE MepcoHaIa OPraHU3AIIHH. 4/-
10 | Tema 10. YnpaBnenue MOTHUBAIMEH Tpya 4/-
11 | Tema 11. Ouenka >(QQEeKTUBHOCTH YIIpaBIEHUS IE€PCOHATIOM 2/-
OpraHu3aIH.
Hroro no gucuuniiuxe 40/8

CemuHapckue 3aHITHSA 110 TeMaM

Tema 1. dTanbl pa3BUTHSA KOHUENIIUN YIIPABJIEHUS NEPCOHAIOM
1. ®unocodust yrnpapiieHUs IEPCOHATIOM.
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2. DBooUs KaJpOBOTO MEHEHKMEHTA.
3. Ponb 1 MecTO yripaBiieHHs IEPCOHATIOM B 00LIEOPTaHU3aIIMOHHOM YIIPaBICHUH.
4. Konuenuus "MHTEINIEKTYaIbHOTO Kanurana'

Tema 2.Pojib W MeCTO YNpPaBJIeHHs] TEPCOHAJOM B OOIIEOPraHU3ANHOHHOM
ynpaBJieHUH

1. IleneBast HaNPaBICHHOCTD YIPABICHHS [IEPCOHATIOM

2. OTiIM4He 4eI0BEeYeCKOro pecypca OT APYruX PecypcoB OpraHu3aluu

3. 3HayeHue yrpaBieHUs IEPCOHAIIOM B COBPEMEHHOM MUPE

Tema3. Crparerusi ynpasJjieHUs IEPCOHATIOM

4. TloHaTue KaapoBOH MOJUTUKN OPTaHU3ALIUN U €€ BUIBI.

5. Crparerust opraHu3alyy ¥ CTpaTerus yrpaBiIeHUs YEI0BEYECKUMH PECypcaMu.
6. Pa3mep opranuzanuu u CTpyKTypa yIpaBlieHUs] IEPCOHATIOM.

Tema4. Cucrema ynpapJjieHUs1 IEPCOHAIOM

1. IlonsaTtue cucTembl yNOpaBiICHUS MEPCOHAIOM: (POPMHUPOBAHUE, HCIIOJIB30BAHUE,
pa3BUTHE.

2. CoBpeMeHHBIE (PYHKIIUN CUCTEMBI YIIPABJICHUS TIEPCOHAIOM

3. Monenb koMIeTeHIIui 1 ponieBas cTpykrypa HR — menemxepa

IlocTpoenue cucTteMbl ynpaBjieHus mepcoHasaom: ¢ yero Hauatb? (CASE-npakTukym)
CeromHss MHOTHE KOMIIAHHMHU CPEIHEro OM3HEeca BCEpbe3 3ayMBIBAIOTCS O CO3/IaHUU B CBOEH
CTPYKTYyp€ MOJHOLEHHON clly>k0Obl epcoHasia. BpemeHa, korja pykoBOAUTENb KOMIIAHUHU CaM U
noa0upan, u yuui, U ACHbIU TUIATUJI BCEM COTPYAHUKAM, Bce OOJIbIIIE YXOMAST B MPOILIOE.
PykoBoauTenu mMocTeneHHO NeNerupyoT (GYHKIMH 10 YIPaBICHUIO MEPCOHATIOM U JTHMHEHHBIM
MEHeKepaM, U CBOUM 3aMECTUTEIISIM, U KajipoBukaM. Ho mpobiem B 3Toii 001acTu y KOMIaHui
CTaHOBUTCS Bce OOJIbIIE: KaHAUIATHI IPEIbIBISIIOT CIUIIKOM BBICOKHE TPEOOBAaHUSA, XOTS CaMu
HE COOTBETCTBYIOT M MHHHMMAaJIbHO HEOOXOJMMOMY YPOBHIO; pPAOOTHUKM JKaIyrOTCS Ha
HEYEJIOBEUECKHUE YCIIOBUS TpyAa: B KOMIAHUIX MOSIBISIFOTCS MHTPUTH, Ha KOTOPBIE YXOMAST BCE
CHJIBI TIEPCOHAJIA; COTPYJHUKH MEHSIOT MecTa paboThl Kak MepyaTky, a paboToAaTeNn He 3HAIOT
yeM HX yJjepkarb. WraopupoBaTh BONPOCH LEHTPAIW30BAHHOIO YIIPABJICHUS IEPCOHATIOM
Oonblie He HMeeT cMbicia. s 3TOro HeoOXOAMMO CO3[aBaTh IOJHOLIGHHYIO CIyXKOy
NepcoHalIa, a He OT/eN KaJApOB U3 ABYX YEJIOBEK. A MOCTPOUTH CIIYKOY € HYJIS, U HE UCANIbHYIO,
a UMEHHO Ty, KOTopasi Hy)KHa KOMIIAaHWH B TEKYIIMI MOMEHT, - 3a/Jaya HernpocTtasd. [lonobHyro
CUTYalMIO U ONMCHIBAET JAHHBIN KEWiC.
XAPAKTEPUCTUKA OPITAHU3ALIMA
[Tpodune nesaTenbHOCTH - TOPrOBO-IIPOMBIIIJICHHBIA XOJIJIMHT, ObITOBasl TEXHUKA. YHCIEHHOCTh
nepcoHana - okosio 200 yenosek .Cpok paboThl Ha pOoCCHIICKOM phIHKE - 10 Jer.
OBIIAA CUTYALIUA

Bb1 Bo3riaBuiIM BHOBB CO3/1aBaeMylo CiIyx0y nepcoHaina. IlepBoe 3HaKOMCTBO ¢ KOMITaHUeH (13
HaAOJIO/IEHUH, M3Y4YeHUs JOKYMEHTAluu U Oecell ¢ PYKOBOAUTEISIMH) BBIIBUJIO CIIEAYIOIIYIO
CUTYaILUIO:

1.3a 10 nmer cBoero CyiecTBOBaHHMS KOMIIAHMS BBIILJIA HA HEIUIOXWE TMOKa3aTeau U
3aHMMAET YCTOMYMBOE ITOJIOXKEHUE B CBOEM CETMEHTE pbIHKA. KOMIIaHUs MHTEHCUBHO pociia U
MPOJOKAET PACTH, OTKPHITO COOCTBEHHOE IPOM3BOJCTBO, copMHpoBaHa AUJIEPCKas CETh,
TUTAHUPYETCS PACIIUPEHHUE KaHATIOB COBITA.

2.PykoBoauTeNh - Xapu3MaTUyHas JIMYHOCTb, PELIEHMs NMPUBBIK MPUHUMATH OBICTPO U
eanHonu4HO. OH SICHO MpPEJCTaBIsieT cebe CTPATernio pa3BUTHS KOMIIAHUH, HO PEIKO TOBOPUT O
Hell. J{axe Onuxaiiiiee okpykKeHHe BeCbMa CMYTHO MPECTaBIISET cebe MepCIeKTUBbI Pa3BUTHS.
CBou peuieHus: pyKOBOJIUTENb OOCYX/JaTh HE MPUBBIK, CUUTAET, YTO M TaK BCE MOHATHO. Y
MEPBOro JIUIA KaTacTpO(UUYECKH HE XBAaTaeT BPEMEHH, B UTOTE KTO CYMEET €r0 «OTJIOBUThHY», TOT
U pelaeT BOIpoc.
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3.CrenuanucTbl HU30BOIO 3BEHA JIOBOJBHO KBAIM(UIIMPOBAHHBI, HO TI'PAMOTHBIX
pYKOBOJUTENECH HEeMHOro. PykoBoauTenu 4acTo paboTaroT Kak CIELUAINCTBI, IycKas paboTy
CBOMX IIOJpa3ieieHuil Ha caMoTeK. YacTo y HHMX IPOCTO HE XBaTaeT BPEMEHM, 4YTOObI
3aHUMAaTbCs COOCTBEHHO YNPABJICHUEM, T. K. OHU IIOCTOSHHO BBIMOJHSAIOT HECBOMCTBEHHBIE UM
GyHKIMHU, a TaKkKe MOPYYEHHUs IEepBOro Jjuma. ['paHHUIbI OTBETCTBEHHOCTH PYKOBOIUTEINCH
HOJpa3/ieIeHuil pa3/ielieHbl HeUeTKo, ObIBAeT, YTO OJHO M TO K€ 3aJaHMe JaeTcs cpasy JABYM
MOJpPA3/ICICHUsIM, XOTsI OHM PEIIaloT Bpoje Obl pazIuyHbIC 33Ja4d. MHOTHE PYKOBOIUTEIH
BBIPOCJIM B KOMIIAHUU C CaMbIX HU30B, €CTh JIaXKe TaKHe, KOTOpble paboTaloT CO JAHS OCHOBAaHUS
KOMIIaHUH.

4.B nenom armocdepa B KOJUIEKTHUBE JOOpoOKenarenbHas M TBopueckas. [lupexrop
3apakaeT BCEX CBOMM »OHTy3uasmMoM. IIpomoBemyercs CTHUIb OTKPBITBIX JBEpEH, K
PYKOBOJIUTENO MOKET 3aliTH IOroBOpUTh Jr000H coTpynHuK. Yacto wupen psIoBBIX
COTPYAHUKOB aKTHUBHO TMOJICPKUBAIOTCS U peannu3yloTcs. beiBaer, uro BHeqpeHUe Kakon-110o
UJECU TOPMO3UTCS Ha YPOBHE DPYKOBOAMTEJIECH CpPEAHEro 3B€HA, T. K. OHM HE IOHUMAIOT €€
CMBICIA.

5.Hekoropple 30HBI HamnpsKeHUs HAOIIOAAIOTCS OTHOCUTENBHO OLEHKH Tpylda H
CIIocOOOB HAyMCIEHHUS 3apiuiaTel. B KOMIaHUMM NpakTUYeCKH HE ObIBAET NPEMUN, TOJIBKO
oianpl. O BelMYMHE OKJIAJ0B PYKOBOAMTENb JIOrOBapUBAETCA caM IpH IpueMe Ha paboTy.
Kakux-nmnbo cucreMaTHyecKux MepecMOTPOB 3apIUIaThl HET. 3apIuiaTy MOTYT HOBBICHTB, €CIIH
XOJIUTh U NIPOCHUTB.

6.TexydyecTp HeOONbIAsA, HO KaJpbl IOCTOSHHO HYXKHBI, T. K. KOMIIAHHS pacTer.
PykoBoauTenu noapasjesieHuil caMu 3aHUMAroTCsl 0100poM, T. K. B OTJele KaJpoB BCEro JBa
YeJIoBEKa, KOTOpbIE YCIIEBAIOT TOJIbKO BECTH KaJpoBblil yueT. Kpome TOro, cam aupexrop
OPUHUMAET aKTHUBHOE YydacTHe B IOJAOOpe, BCTpEeuUasich CO BCEMU KaHAMWJATaMHd Ha BCe
JIOJIKHOCTH.

7.B komMnaHuM He TPUHATO O(GOPMIATH PpErJaMEHTHPYIOIIUE, HOPMATHBHBIE U
pacnopsauTeNnbHble JOKyMEeHTHl. Kpome mpuka3oB O TNpueMe U YBOJIBHEHUU JIPYIHX
pacopsiAMTENbHBIX JOKYMEHTOB He cocraBisercs. Her Ilonokenuit o mnonpasaeneHusx,
JOJKHOCTHBIX MHCTpyKUuH, [TonoxkeHuit o cucremMe MoTuBaluu, nogadopa u ip. Bee Bompocsl
pewatoTcs B pabouem nopsigke. Cpoku (€Clii OHU CTaBATCS) PETYJISIPHO HApyILIAKOTCS.

3AJIAHUE:
1. BeisiBute npoOieMHble 001acTH B chepe yrpaBIeHUs YeIOBEUECKUMHU PECYPCaMHU.
2. HameThTe 1OATOCPOYHBIH TUIaH pabOTHI CITYKOBI TTEpCOHAIA.
3. Ompenenute CTPYKTYpY CIY>KObI IIepcoHama, PacHpeenuTh GYHKIMU MEXAY COTPYIHUKAMU
C YYETOM TOr0, YTO HMPUHATH Cpa3y OOJIbIIE ABYX HOBBIX CIIELMAINCTOB BaM BPsiJ JIU yIACTCSL.
4. Onpenenute NepBOOYEPEAHbIE MEPHI, KOTOPBIE MOKHO pean30BaTh OBICTPO.

Tema 5. KaapoBoe niianupoBanue B OpraHu3aluu

1. CymHOCTh KaJJpOBOr0 TUIAHUPOBAHHUSL.

2. KayecTBeHHast U KOJIMYECTBEHHAs: HOTPEOHOCTH B IIEPCOHATIE.
3. Pacyer nmoTpeOHOCTH B IIepcoHATIE.

Tema 6. MapkeTHHI nepcoHaJia

1. Llenwu, 3a1a4um, CyIIHOCTh MApKETUHIA [IEPCOHANA

2. Buemrnue u BHyTpeHHUE (aKTOPbl MapKETHUHTa IepcoHaa
3. PeiHOK Tpyna

4. HR - umumx pabotogaTest

Tema 7. O0ecniedyeHue OpraHu3aluu NEePCOHATIOM
1. Kapra komnereHuui

2. IlepBuuHBIf ¥ BTOPUYHBIN 0TOOP MepCOHAIA.

3. Mogens "AiicOepr" B oTO0Ope nepconana

13



4. Bugpl cobecenoBanus: Ouorpaduyeckoe, Kec - HHTEPBbIO, TPOCKTUBHOE HHTEPBBIO

Tema 8. Ouenka Tekyuei 1esiTeJJbHOCTH MePCOHAJIA
1. IlonsiTUE OLIEHKHU MEepcoHala

2. MeTozsl O1IEHKH MepcoHaia

3. ATTecTanus - Kak OCHOBHOM METO/I OIIEHKH IIepcoHaia

Tema 9. Pa3BuTHe nepconaJjia.

1. Ponb 00y4eHus B OpraHu3aluu.

2. OGyyaromyecst 1 caMoOOy4arorecs: OpraHu3aluu.
3. [InanupoBaHue J€I0BOI Kapbephl.

4. ®opMupOBaHUE U Pa3BUTHE KaJIPOBOTO pe3epBa

Tema 10. Ynpasiaenue Tpya10Boii MOTHBaLUEIH.

1. ITousarue motuBanuu. [IoTpeOHOCTH, MOTHBBI, CTUMYJIBI.

2. Buipl MOTHUBAIIMK: MaTEepUaabHas U HEMAaTepUaIbHAas.

3. 'maBHOE NMpaBUIIO MOTUBAIUH.

4. Teopun MOTHBALMU: COJIEPKATEIbHBIE U MTPOLIECCYATIbHBIE.

5. Pounb 3apaboTHOI M1aThl B OpraHU3aliHy.

6. JIbroTel 1 KOMIIEHCAIIHH.

Keiic «MoTuBanuonHasi mojutuka PomanoBsa

Korma Tpu roma Hazaxm lletp PomaHOB cTajn JUPEKTOPOM U OCHOBHBIM  COBJAJENbIEM
MPUBATU3UPOBAHHOTO NpeanpuaTus «I1oAMOCKOBHBIN MSICOKOMOMHATY, OHO HAXOAUJIOCH B XOPOIIEM
(GbuHAHCOBOM MMOJIOKeHUH. KoMOWHAT mTpojaBal CBOKO MPOIYKITMIO BO BCe OJHM3IICkKAIIME 00I1acTH |
perHOHBI, a 00BeM ITHX Mposax poc Ha 20% B roa. JIroau MOKyNaiu MPOAYKIHMI0 KOMOMHATA 3a ee
kadecTtBo. OHako PoMaHOB BCKope 3aMeTHII, YTO pa0OOTHUKH KOMOWHATA HE YJEISIOT JOCTATOYHOTO
BHMMAaHUS YPOBHIO BBITIOJHEHHUS CBOEH paboThl. OHU JleNiaiau KPYMHbIe ONTHOKU: MyTaJId, HapuMep,
YIaKOBKY M HAKJICHKH JJIs Pa3HBIX 00pa3iioB MPOAYKIIUU; J00ABIISUIA B UCXOAHYIO IPOAYKIIHUIO HE T
n00aBKH; IJIOXO MEPEeMENIMBAIA COCTaB Koi0ac W COCHCOK. bbum ciydan, korja paOOTHUKH
HEYMBIIIJICHHO TOPTUJIM TOTOBYIO MPOIYKIMIO CPEACTBAMHM ISl YUCTKU pabounx mecT. B obmewm,
JIFOJIM JIeJIAJI B T€UEHHE BOCBMH 9acOB TOJIBKO TO, YTO MM OBIJIO CKa3aHO, a 3aTEM IIUIM JOMOIA.
Jlis Toro 9To0bI MOBBICUTH MOTUBUPOBAHHOCTH M 0053aTENbCTBA PAOOTHUKOB KOMOMHaTa, PoMaHoB
U Ipyrue PyKOBOJIUTENH MPEATNPHUSTHS PEUINIIA BBECTH B YIIPABIEHUE CHCTEMY y4acTus pabOTHUKOB
B MPUHATUN perieHui. J[ns Hadama oHu goepuiu pabOTHUKAM MPOBEPKY KayecTBa MPOIyKIWU. B
pe3ynbTaTe HE BBICIIEE PYKOBOACTBO OMPENETSIO «BKYC» MPOAYKIMH, & cCaMU PAOOTHHUKHU JIeTau
9TO Ha CBOMX ydYacTKax. Takoe MOJOXKEHHWE JeJ BCKOpE MOOYAWIO TOCIETHUX K MPOU3BOJCTBY
MPOAYKIIMU 00JIee BHICOKOTO KauecTBa. PAOOTHUKOB CTaj0 HHTEPECOBATh, BO CKOJILKO MX MPOIYKIIHS
00XOAUTCS MPEANPUATHIO U, YTO TyMAlOT MOKYHATEeNH O Pa3IUYHBIX COPTaX MSICHBIX U KOJOACHBIX
N3OSN,
Opna w3 Opwrag maxke pa3paboTaia TEXHOJOTHIO BHEAPEHUS HAa CBOEM YUYACTKE CIICIHATBHON
IUTACTUKOBOM BaKyyMHOMW YIIAaKOBKH JIJIsI CKOPOIIOPTSAIIEHCS MpoAyKIMu. [ 3Toro uienam Opurasl
MPUIIUIOCH coOpaTh HeoOXomuMyr uH(GOpManuioo, CHOPMYIHPOBATH MPOOIEMY, YCTaHOBUTH
paboure KOHTAKTHI C TIOCTaBIIMKAMH W APYTMMU pPaOOTHUKAMH Ha MICOKOMOHWHATE, a TakKkKe
MPOBECTH OO0CJIEIOBAHUE YHMBEPCAMOB M MSICHBIX KHOCKOB, YTOOBI Y3HATh O TOM, KaK C/eNaTh
ynakoBkKy Jyumie. bpuraga B3sma Ha ceOsS OTBETCTBEHHOCTh 3a OIPEACIICHHE KaudecTBa, a
BIIOCJICAICTBUY M 3a YJIYUIICHHs B MPOU3BOACTBEHHOM TIpollecce. B uTore Bce 3TO MpPUBENIO K TOMY,
YTO CpeAy PaOOTHHUKORB CTAJIM TOSIBISATHLCS KAIOOBI HA TEX, YeH YPOBEHb BBHITIOJHEHUS PabOThI ObLI
HU3KUM U, Ybe Oe3pa3nuure Meano yayqieHno padoTel. [1o3xe kano0bl cTamu pacnpoCTpaHIThCs
W Ha PYKOBOIAIIMI COCTaB, W COMPOBOXKIAIUCH TPEOOBAHUSIMH WX TMEPETOATOTOBKH HITH
YBOJIbHEHMSI. BBUIO pemnieHo, 94To BMECTO YBOJIBHEHHUS OHU TPOWIYT TEpPEernoArOoTOBKY MPsIMO Ha
MPEANPUATAN C YYaCTUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.
PomanoB, npyrue BeICIINE PYKOBOAUTEIHU MPEANPUATHS U TPEICTABUTENN pabodnx pa3padoraiu
HOBYIO CHCTEMY OIUIaThl, HA3BaHHYIO «pa3JIeIECHHOE YydYacTHe B pe3yibTarax paboThI

14



MsicOKoMOMHaTa». B pamkax »5Toil cuUCTeMbl (PUKCHPOBAHHBIA MPOIEHT <«JOHAIOTOBOW»
npuObUIM  JIEIWIICS KaXKble IIEeCTh MECALEB MEXJIy BCEMU paOOTHUKAMU MPEIIPUATHUS.
WNuauBrayabHOE y4acTUe B pa3felieHHONW MPHUOBLIM OCHOBHIBAJIIOCH HA PE3yJbTaTax OLEHKU
YPOBHS BBITIOJHEHHUS pabOThI Ka)/IbIM U3 YUYaCTHUKOB 3TOro mpoiecca. Cama cucreMa OleHKU
Obuta paspaboTaHa, W TMPOBOAWIACH B JKU3Hb TIpPYNIOH pabOTHUKOB MICOKOMOWHATA,
MPEJICTABIISIBIIMX €0 OTHENbHbIC MoApa3ieieHus. Tak, pabOTHUKU MPEANPUATUS OL[CHUBAIUCH:
[0 UX BKJIAJy B TPYIIIOBYIO paboTy; IO TOMY, KaK OHM KOMMYHUIIUPYIOT C YWIEHAMH T'PYIIIbI; 10
UX OTHOILIEHHUIO K TPyNIOBOH paboTe Kak TAaKOBOM; MO JAMUCUHUIUIMHE MOCEHICHUs paboThl U IO
COOJIIOJICHHUIO TEXHUKH OE30MaCHOCTH.
Kpome Toro, rpynmsl wian Opurajasl ObIIM OTBETCTBEHHBI 3a OTOOp, MOJATOTOBKY M OIIEHKY CBOMX
pabOTHUKOB, a €CIIM 3TO OBUIO HEOOXOIMMO, TO M 3a YBOJBHEHHE CBOMX KoJuler mo pabore. OHU
Tak)Ke MPUHUMAIM PEIeHUs 1Mo Tpaduky padoThl, TpeOyeMoMy OFOKETY, U3MEPEHHUI0 KadecTBa U
OOHOBJIEHHIO 00OpyAOBaHUs. MHOTOE, YTO paHbLIE SBISLIOCH paOOTONH PYyKOBOAWTENS TPYMIBI HA
TaKOM IPEINPHUITHH, TENEPh CTAIO YACThIO PA0OTHI KaXIOTO WICHA IPYIIIHL.
[Terp PomaHOB cumnTan, 4yTo ycrnex ero Ou3Heca OnpeAessuics CISAyIOIUM:
1. JIromu XOTAT OBITH 3HAaUMMBIMH. W eciiu 3T0 HE peanu3yeTcs, MpUuYruHa - B PyKOBOJICTBE.
2. Jlronu BBINOJIHAIOT PabOTy Ha TOM YpPOBHE, KOTOPBIH COOTBETCTBYET HMX OkuaaHusMm. Ecnu
TOBOPHUTH JIFOASM, YTO BBl OT HUX OKHJIAeTe, TO MOKHO BIIMSATH Ha YPOBEHb BBIIIOJIHEHHS UMH CBOCH
paboThl U TAKMM 00Pa30M MOTUBHUPOBATH UX.
3. Camu oxuganus paOOTHHKOB OMPEACISIOTCS IENSIMU, KOTOPBIE OHU Tepeia, cOOOW CTaBsT, H
CHCTEMO BO3HATPAXKICHHUS.
4.JTro0ble eiicTBUSL PYKOBOJCTBA M MEHEKEPOB MPEANPHUATHS B 3HAUYUTEILHOW Mepe BIHSIOT Ha
¢dopmupoBaHue y pabOTHUKOB O>KUIAHUS.
5.JIr060ii pabOTHUK crOCOOEH HAyYHUTHCS BBIMOJHEHHWIO MHOTHUX HOBBIX Pa3HOOOpAa3HBIX 3a7ad B
pamKax cBoei paboTHI.
6.Pe3ynbTaThl AEATENBHOCTH IMPEIIPUATHS IOKa3bIBAIOT, KTO s TaKOW M 4YTO MPEJCTaBIsET MOS
pabora. Mos paboTa 3akiro4aeTcsi B CO3JAHUU YCJIOBHUHM, NMpPHU KOTOPBIX HAMBBICIINN YpPOBEHB
BBITIOJTHEHHUS PaOOTHl KaXIBIM CIY)KUT KaK €ro WHAWBUAYaJIbHBIM WHTEpecaM, TaK M HWHTEpecam
NPEANIPUSTHS B LIEJIOM.
Bonpocsl pis 00cy:kaeHus:

1. Kakum oOpa3oM W B KakoW CTENEHH MOTHUBAIIMOHHas ToyMThka PomaHoBa ymoB-
JeTBOPSET MOTPEOHOCTH U3 uepapxuu Macnoy?

2. OOBsicHUTE ycreX MOJUTUKH UCTIONB30BaHUSI MOTHBAIIMOHHON TEOPUH OXKHTaHHS

3. KonuentpupoBan nu PomaHoB BHUMaHMe Ha (PAKTOpax <«3IOpPOBbs» WM Ha MO-
TUBAaLMOHHBIX (pakTopax ['endepra B cBOel mporpaMMe MOTUBALIUK?

4. OxapakTepu3yiTe CyIIECTBYIOLIYIO Ha MSICOKOMOMHATE CUCTEMY BO3HAr PaXKACHHUS

5. Bo3moxen nu ycmex MojoO0HOM MOTHBALlMOHHOM NpOrpaMMbl Ha MPEANPUSATHUSIX
JIpYTHX OTpaciied, B TOM YHCJIE OTpAciIeil HEMAaTepHallbHOTO POU3BOACTBA?

Tema 11. Ouenka 3¢ppeKTHBHOCTH yNIPABJICHHS IIEPCOHAIOM

1. Ponb onieHkH 3(h(heKTUBHOCTH YIpaBJICHUs IEPCOHATIOM B OpraHU3aluu

2. DI'pynmbel mokasareneil TpH SKOHOMHUYECKOH OIeHKe dS((HEKTUBHOCTH CHCTEMBI
YIIPABJICHUS [IEPCOHATIOM

3. T'pymmbel Tokaszarejed TIpH  CIECIUATBHOW OleHKe J(PPEKTUBHOCTH CHCTEMBI
YIIPABJICHUS [IEPCOHATIOM

JesioBas urpa
Henosas urpa “Ilogbop mepconama”
Henu u 3aaa4u UTPbI
Heab urpsl - chopMmynupoBath MpodecCHOHATBHBIE TPEOOBAHUS K MEHEIKEPY, UCXOI U3
OCOOCHHOCTEH MPennpusIThs, 1 Toa00paTh U3 HECKOJIBKUX KaHIUAATYP HaHOOJIee MOAXO IS0
JUTSI 3aMEeIlleHUs] BAKAHTHOM JTOJKHOCTH.
DJieMeHTbI UTPbI U UX MPOAOTKUTETbHOCTh
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1. CdopmupoBath KOMaHAbI MO 4-8 YeIOBEK MCXOMs U3 MPO(ECCHOHAIBHBIX HHTEPECOB (5

MuH.). Hanbonee panroHaasHO UMETH He O0s1ee 6 KOMaHI.

OnpenenuTth TUT TPEAIPUATHS U €T0 OPTaHU3aIUOHHO-TIPaBOBYIO (hopmy (2 MUH.).

3. OmnpenenuTh BakaHTHYIO JOJDKHOCTH MEpCOHANa, JUIsl KOTOPOM OyAeT BeCTHCh HOI00p

pabOTHUKOB (3 MUH.)

Pacnipenenuts poiau BHYTpH KOMaH[IbI (3 MUH.).

5. TlocTpouTh METOIOM ‘“MO3TOBOrO IITypMa” MPo(eCcCHOHATBHYI0 MOJETh MEHEKepa o
dbopme MoJen pyKOBOAUTEISI, MPpUBEIeHHON B Ta0u. 1 (40 mMuH.).

6. IloaroToBUTH OPUTHHAIBHOE pEKJIaMHOE OOBSBICHHE B Ta3ery oObemom He Oonee 30

cioB (10 muH.).

Pazpaborate Mozenb ciy:keOHOM Kapbephl MeHeKepa B Bue Taobi. 2 (10 mus.).

[ToaroToBUTH BOMPOCHI A KOMaH1 KOHKYpeHTOB (10 MuH.).

9. TloAroTOoBHTH WTOTOBBIE JOKJIAAbl KOMAaHABI [0 MOJEIH, pEKIaMe U Kapbepe,
MIPOJIOJDKUTEIILHOCTRI0O HEe Oonee S5 muH. Jloknman pemaroT ‘“‘reHepaTop wuuen” WU
“opranuzarop’.

10. BoigenuTs U3 KOMaHABI 4ieHA KIOPH U JaTh SKCIEPTHYIO OLIEHKY pe3ylbTraraM paboThl
KOMaH/]l KOHKYPEHTOB 110 opme Taodr. 3.

11. [ToaBecTH UTOTH UTPHI U 1aTh OLIEHKH PaOOTHI KOMaHI.

N

&

o N

Hncmpykyus no 3anoanenuto mooenu pabove2o mecma

1. Mopnens pabouero Mecra YIpaBICHUECKOTO IIEPCOHANA COACPIKUT «HICAJbHBIH 00pa3y
pabOTHHKA, 3aMEINAIOIIEr0 BAaKAHTHYIO JOJDKHOCTh, Ha OCHOBE O3KCIEPTHBIX OICHOK
HETOCPEACTBEHHOTO PYKOBOIMTENS COTPYIHHWKA WM YICHOB KaJpoBOW Komuccuu. B
IIOCJIEIHEM ClTydae OyAeT HECKOJIBKO OLIEHOK, KOTOPbIEe MOAJIeKaT 0000IICHHUIO.

2. Jlns 3amoJHEHUs aHKEThl HEOOXOJUMO BHMMATEIIBHO HMPOCMOTPETh 3JIEMEHTHI MOJEIH (UX
15) 1 maTh KOJMMYECTBEHHBIE W KaYECTBEHHBIC OLIEHKH XapaKTEPUCTHK ITyTeM: a) OTMETHTH
KPECTUKOM Hanbosiee BaKHbIE XapaKTEPUCTHKHU, KOTOpbIE OyIyT COCTaBIATh 00s3aTelbHbIE
TpeOoBaHusT K paboTHHKY. [IpudyeMm camyro BaXXHYIO XapaKTEPUCTHKY MOXXHO OTMETHTH
JBYMs KpecTuKamu (++).

Tabmuma 1
Mopesan padounx MecT I YIIPABJEHYECKOr0 MepcoHaia
NpeANnpPUATHS MAJIOT0 OU3Heca
DJIeMeHTBI MOJIeJIN Jupexrop 3am. I'maBubiii | Cexkperapb- | MeHeqkep

aupeKTopa | dyxraiarep | pedepeHT

1. KagpoBble 1aHHbIE:

1.1. Iom:

-MYKCKOH,

-)KCHCKHH,

-HC UMCCT 3HAYCHUS,

1.2.Bo3spacr:

1o 20,

ot 20 no 30,

ot 30 no 40,

ot 40 1o 50,

cBeime 50

1.3.CemMeliHoOE MONOKEHHUE:

XO0JIOCT, HE 3aMyIKEeM,

YKEHAT, 3aMyKeM
pa3BeqeH, pa3BeicHa

HC MMCCT 3HAYHUSL
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DJIeMeHTHI MOJIeJ TN

JupexTop

3am.
AUpeKTOpa

I'naBHbIii
oyxrajarep

Cekperapb-
pedepenT

Memnenxep

1.4. ConmaibHOE IOJIOKEHHE:

13 pabounx,

H3 CJIyXKalluXx,

13 KPECThSH,

HC MMCCT 3HAYCHMUA,

1.5.BHEIIHOCTh COTPYJHUKA:

KpacHBas,

MpHUSATHAS,

obasiTennHas,

HOpMaJIbHasd,

OTTaJIKMBaAromias,

2. OnBIT COTPYAHUKA:

2.1. I[Ipou3BOACTBEHHBIN CTaX
paboThl

no 1 roma

1-5 ner

5-10 ner

ooiee 10 ner

2.2. OO0I1IeCTBEHHBIN OIIBIT

HapTUst

npohKoM

COBCT NPCANPUATUA

KOMCOMOIJI

Japyroe

3. IIpodeccuonajbHble 3HAHUS B 00J1aCTH:

COILIMOJIOTHH

OKOHOMUWKHU

YIPaBJICHUS

IICUXOJIOTHMH

paBa

u3aiiHa

CTPOUTEIILCTBA

OpraHu3anuu

KOMMeEpLHU

ncaaroruku

HWHOCTPAHHOT'O A3bIKa

Oyxyuera

MapKETHHIa

TOPrOBJIU

MCXAaHUKH

(¢uHaHCOB

4. TIpodeccHoHATBLHBIE YMEHHS B 00,1aCTH:

paboTHI C JIFOTEMHA

MAaIIHuHOIINCH

BCACHUA JIMYHBIX JICII

Teﬂe(l)OHHBIX IIEPETOBOPOB

JIOTOBOpHast paboTa

METOAHNYCCKAas pa60Ta

APXHWBHOI'O JCj1a

KOMITBIOTEP

17




DJIeMeHTHI MOJIeJ TN

JupexTop

3am.
AUpeKTOpa

I'naBHbIii
oyxrajarep

Cekperapb-
pedepenT

Memnenxep

COCTaBJICHHE pacCIUCaHUN

pa3paboTKa IporpaMm

MMPE3CHTAlIMOHHAsA pa60Ta

KOHTpakTHasi paboTa

pekIama

MapKETHHI'OBBIC UCCIICAOBAHUA

KOMMEpUECKHUE Orepaniuu

On3Hec-IUIaH

TOUCK IMMAapTHCPOB

3HAHHC PbIHKA

BOXICHUC ABTOMOOHIIS

PEMOHT U SKCIITyaTalus

JKCIIEANTOPCKast paboTa

CHaOXeHne

5. /IMYHOCTHBIE KAYeCcTBA:

5.1.MopanbHble:

JT0OPOKENIaTENHHOCTh

OT3BIBYMBOCTH

BHUMATCJIBHOCTDH

YCCTHOCTh

MOpAA0OYHOCTD

NMPUHIUIINAJIBHOCTD

CITPaBEJIUBOCTh

BOCITUTAHHOCTh

CKPOMHOCTb

JKU3HEPATOCTHOCTDb

TEPIUMOCTh

NYHKTYaJIBHOCTh

CIOCOOHOCTH BOCIIPUHUMATh
KPUTHKY

5.2. JlenoBele:

HUCITIOJITHUTCIIBHOCTDH

JCIIOBUTOCTH

HpEANPUNMYUBOCTD

TPYAOII00He

XO3SHUCTBEHHOCTD

11EJIeyCTPEMIIEHHOCTh

OPraHnu30BaHHOCTb

KOMMYHHKa0EIbHOCTh

JUITNIOMAaTUYHOCTD

JUCHUIIJIIMHUPOBAH-HOCTDH

HACTOUYHUBOCTH

yYMEHHE JOBOJIUTEH IOPYICHHOE
JIEN0 10 KOHIIA

YMEHHUE BUACTH NEPCICKTUBY

YMEHHE CIIYIIATh JIIOJAEH

HIMPOTA KPyro3opa

6. IIcuxo

JIOTUA JIMYHOCTH:

6.1. Tun TMuHOCTH:

OKCTpaBEPT — HANIPABJICH Ha
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DJIeMeHTHI MOJIeJ TN

JupexTop 3am. I'1aBHbIf
AMpeKTopa | fyxrajarep

Cekperapb-
pedepenT

Memnenxep

BHENTHUN MUDP

WHTPOBEPT — HAIIPaBIICH HA

BHYTPEHHUI MUD

6.2. TemnepaMeHT:

CaHI'BUHHK

(dhermatux

XOJIEPUK

MCIaHXOJIHNK

6.3.YpOBEHb UHTEIUICKTA!

BBICOKHH

CpeHU

7. 3n0poBbe ¥ padoTOCIIOCOOHOCTD:

3II0pOB

IPaKTUYCCKU 3J0POB

0oseH

8. YpoBensb kBanunpukanum:

8.1. O6pazoBanme:

HCIOJIHOC CPCAHEC

cpeaHee oliee

Cp€AHCC CICINAJIbBHOC

BBICHICC

8.2. CnermmanpHOCTH (IS
CITy>KallnX)

OKOHOMMUCT

¢uomnor

Oyxranrep

MCXaHUK

MaTCMAaTHK

FOPUCT

HCTOPHK

MEHEDKEP

KOMMCPCAHT

(mHAHCHCT

paarodu3uK

8.3. IloBslienne
KBaJIM(DUKALIMH:

WHCTUTYT OM3HEca

IIKOJIa MCHC?KCPOB

KYPChI IOBBIILICHUS

9. Cny:ke0Hasi kapbepa:

TPaMIUIMH

JIECTHHUIIA

3MEA

HEPenyThe

10. X000m (yB1eueHus):

CHOPT

HCKYCCTBO

TCAaTpP U KMHO

0XoTa
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DJIeMeHTHI MOJIeJ TN

JupexTop

3am.
AUpeKTOpa

I'naBHbIii
oyxrajarep

Cekperapb-
pedepenT

Memnenxep

11. Bpeanbie NpuBbIYKH:

AJIKOI'0JIb

KypeHue

00KOpCTBO

HapKOMaHUs

TOKCHUKOMaHMs

12. Opranusanus Tpyaa:

ouC MIONA/bI0, KB.M

OTHCHLHLIﬁ CTOJI 1 CTYJI

MOJIL30BaHNE OMOIMOTEKOM

MI0JIb30BAHUE CIIY’KEOHBIM
TPaHCIIOPTOM

KOMITHIOTED

cIry>keOHbI TenedoH

WCTIONIb30BaHMe (hakca

I10JIb30BaHUEC KCEPOKCOM

ayaMo M BUAEO anmnaparypa

13.0

njiara Tpyaa

Bcero, USD

JOJDKHOCTHOM okiana, USD

KBapTalbHas MPEeMHUs K OKIay,
uUusb

MPOLECHT OT NPUOBLIN, Y0

MPOLICHT C BBIPYUKH, %

MIPOLIEHT ¢ J10X0/1a,%

oriaTa KOMaHJAUPOBOYHBIX
pPacxo0B

oriaTa MpeCTaBUTELCKUX
pacxoJioB

KOMIICHCau4 3a UCIIO0JIb-
30BaHUC JIMYHOI'O TpaHCIIOpTa B
CJ'Iy)KC6HI>IX OEIIAX

14. ConunajnHble 0J1ara:

MaTepuanbHas IOMOILb JUIS
MIPHOOpPETEHHS IyTEBKH B JIOM
OTIbIXA

KOMIICHCAlUA pacXoJ0B Ha
IIUTAHUC

oryiaTa GUPMEHHOMN OIEIKIbI

KpeauT QUpMBI

o1iaTa JE€TCKHUX y‘lpe)KZ[eHI/Iﬁ

MOJAPKHU K I00MIesM U JHAM
pOXaeHwus, mocobue B cirydae
cBaapOa

15. ConnanbHble rapaHTHH:

€KETOIHBIA OTHYCK, THEH

omiaTa OOJLHUYHEIX JINCTOB

CTpaxXOBaHUEC JKU3HU
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DJIeMeHTHI MOJIeJ TN

JupexTop

3am.
AUpeKTOpa

I'naBHbIii
oyxrajarep

Cekperapb-
pedepenT

Memnenxep

JOITIOJTHUTCIIbHAA TICHCHA

1ocoOue B CiIyyae yBOJIbHEHUS
10 COKPAILEHHUIO IITaTOB

nocoOue B cirydae CMEpTH
COTPYIHHKA

Tabmuua 2
Mopeasn ciy:ke0HON Kapbepbl
| Jlo/ukHOCTH | Bospacrt | Omiara | Cnoco0 3aHsiTust | O0yyeHnue
Peki1amMHoe 00bSIBJICHHE
IIpeanpusitue
JIOJDKHOCTB
TpeOGoBaHwMsI K TOJDKHOCTH
YcnoBust omiatel Tpya
Koopaunarops! npeanpusitus
Bomnpocsl 1y KOMaH KOHKYPEHTOB
1.
2
4,
Tabnumna 3
JIner 3kcnepTHON OHEeHKH KOMaH bl Ne
BuemHsisi 3kcnepTHasi OLleHKa padoThl KOMaHI
KomMananl
. Pasgenbl urpbl 1 2 3 4
ITpodeccrnonanvhas Moenb
PeknamHoe 00bABIIEHNE
Monens ciy:keOHON Kapbepbl
Htoro no 5-tu 6amibHON cHCTEME
Tabmuna 4

BHyTpeHHsIS OLIEHKA HTPOKOB KOMAH/bI

Poab B komanjae

Onenka mno 5-
0aJILHOH IIKAJIE

IMoanuck 4ieHa KOMAHAbI

I'enepatop uaeit

Opranuzarop

Kputuk

Okcnepr

Jlenonpou3BoIUTEIb
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OxcnepT komaHab! Ne -

CpencTBO OLIEHNBAHUS: /1€JIOBAsi/poJjieBasi Urpa

Ikama oneHUBaHUA

JlenoBasi/poseBast UTpa OIEHUBACTCS MO S-0aJTbHOM HIKaJIe.

Baster mepeBoIsATCS B OICHKH YCIIEBAEMOCTH CIIEIYIOIIUM 00pa3oMm:

[IpyHMIMaeT aKTUBHOE ydacTHe B pabOTe TPYIIIbI, MpeaiaraeT coOOCTBCHHBIE BapUAHTHI
peteHust Tpo0JIeMbl, BHICTYIIAET OT UMEHH TPYIIBI ¢ PEKOMEHJAIUSIMH 10 paccMaTpUBaeMOn
npo0iieMe 00 JOTONMHIET OTBETUYHKA; JTEMOHCTPHPYET MPEABAPUTEIHHYI0 HHPOPMAITHOHHYIO
TOTOBHOCTB B UTPE

OIICHKA «OTIMYHOY

[IpuHuMaeT akTHBHOE yd4acThe B pabOTe TPYIIBL, YYacTBYeT B OOCYXKICHHSX,
BBICKA3bIBAET TUIIOBBIC PEKOMEHIAIMH MO0 PacCMAaTPUBAEMON MPOOJIEME, TOTOBUT BO3PAKEHUS
OIIIOHEHTaM, OJHAKO CaM HE BBICTYIACT M HE JOMNOJHIECT OTBETYMKA; JEMOHCTPUPYET
WH(OPMAIMOHHYIO TOTOBHOCTB K UTPE

OLICHKA «XOPOIIIO»

[Ipuarmaer ywactue B OOCYXICHHH, OJHAKO COOCTBEHHOW TOYKM 3pCHHUS HE
BBICKa3bIBACT, HE MOXKET C(POPMYJIUPOBATh OTBETOB HAa BO3PAXKCHHUS ONIIOHEHTOB, HE BBICTYIACT
OT WMEHU pabouell Tpymmbl W HE JIOMOJHSET OTBETYMKA; JACMOHCTPHUPYET CIIa0yro
UH(POPMALMOHHYIO ITOATOTOBIEHHOCTh K UTPE

OIICHKA «YJIOBJICTBOPHUTEIHHO

[TpuHuMaeT ydactue B pabOTe TPYIIIbI, OAHAKO MpeIUIaracT He apryMEHTUPOBaHHbBIC, HE
MOJNKPEIUICHHBIE  (PAaKTUYECKMMH  JaHHBIMH  pENICHHs;  JEMOHCTPUPYET  clalbyro
UH(POPMALMOHHYIO TOTOBHOCTb

OIICHKA «HEYJIOBIICTBOPUTEIHHOY

He mpunumaer yuyactuss B paOoTe TpYMIbI, HE BBICKA3bIBAET HHUKAKUX CYXICHUH, HE
BBICTYIIa€T OT HWMEHU TPYIIbBI; JIEMOHCTPHPYET IIOJHYI0 HEOCBEJIOMIICHHOCTh IO CYTH
U3y4aeMoil mpoOIeMBI.

OcHoBHasi iMTEpaTypa

1.[eitnexa, A.B. Ympasienue nepconaioMm opranuzaiuu : yueOnuk / A.B. JleitHeka. -
Mocksa : M3narenbcko-Toprosas kopnopanus «/lamkos u K°», 2017. - 288 c. : . - (YueOHble
W3/IaHUS TUTSt OakaaaBpoB). [DnexTpoHHbBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057 (DnekrpoHHas OHONMMOTEYHAS CHCTEMA
«YHusepcuterckas oubnuoreka ONLINE»)

2. YupaieHue nepcoHanoM : yueOHuk st By3oB / E.A. Akcenosa, T.}O. bazapos, Bb.JI.
Epemun u ap. ; pen. T.FO. bazaposa, b.JI. Epemuna. - 2-e u3a., nmepepad. u mom. - Mocksa :
KOnuTn-/lana, 2015. - 561 c. [DI1eKTpOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118464 (DnexrponHass OHOIMOTEYHass CHUCTEMaA
«YHuuepcuterckas oudnmoreka ONLINEy)

JlonoIHUTeIbHAS JTUTEpPaTypa

1 Kapramosa, JI.B VYmpaBnenue denoBeueckumu pecypcamu: ydeOonuk / JLB.
Kapramoga. - M.: TH®PA-M, 2013. - 235 c.

3.Kapramosa, JI.B. Ymparnenne yenoBeueckumu pecypcamu [Tekct] : yueOonuk / JI. B.
Kapramoga. - M. : UHOPA-M, 2014. - 235 c. - (YuebHuku ans nporpammsl MBA).

4.YrpaBiieHHE YETOBEYECKUMH pecypcamu: ydeOHoe mocobue / Xammynuna B. B. —
KemepoBo: KemepoBckuii rocynapcTBeHHbIi yauBepcuret, 2013. — 180 c. 978-5-8353-1559-8

5.YmpaBrneHue YenoBeUECKUMHU pecypcamu: ydeOHoe mocobwe / IlpeitkoB P. M. —
Openbypr: OI'Y, 2015. — 196 ¢ (OnexrpoHHast OMOIMOTeYHast cUCTeMa «YHHUBEPCUTETCKast
ouommotexka ONLINEY)
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http://biblioclub.ru/index.php?page=book&id=454057
http://biblioclub.ru/index.php?page=book&id=118464

6.AnaBepnoB A. P. YnpaBineHue 4enoBeyecKMMH pecypcaMi OpraHU3aliu: yaeOHuK / A.
P. AnaBepnos. —-M.: VYauepcurer «Cuneprusi», 2017. - 681c (DnekrpoHHas 6ubIMOTEUHAS
cuctema «YHuBepcuterckas ondmmoreka ONLINE»)

7.ApxunoBa H. U., Cenosa O. JI.. YnpasieHue nepcoHaaoM OpraHU3alMH . KPATKHUMA
Kypc A 6akanaBpoB: yueOHoe nmocodue / H. U. Apxumosa, O. JI. Cenosa. - M.:IIpocmekrt,2015.
-Oc. (OnexTponHas 6ubmuoTeunas cucrema «YHuBepcurerckas ondmuoreka ONLINE»)

2.4. TemaTnyeckuii IJIaH AJIs1 CAMOCTOSITEILHON PadoThI

=

5

A

s HaumenoBanue KoanuyecrBo

E pa3/iesioB M TeM 4acoB

=

z,

1 2 3

1 Tema 1. Drtanel pa3BUTHS KOHLEMIUHU YIIPaBJICHUS 217
MIEPCOHAJIOM.

2 Tema 2. Ponp 1 MecTo yIipaBiieHUs [IEPCOHAIOM B 2/8
00IIIEOpPraHN3aIOHHOM YIPABICHUH

3 Tema 3.Crparerust ymnpamJICHUS YEIOBEUYCCKUMHU 2/8
pecypcaMu

4 Tewma 4. Cuctema ynpapiieHUs IEPCOHATIOM. 2/8

5 Tema 5. KaapoBoe mutanupoBaHue B OpraHu3aiiu 2/8

6 Tema 6. MapkeTHHT nepcoHaa 2/8

7 Tema 7. OOecnieueHre OpraHu3aluy EPCOHATIOM. 2/8

8 Tema 8. OueHka TeKymed JAesSATEIBHOCTH 4/8
nepcoHaa.

9 Tema 9. Pa3zButue nepconana opranusaiuu. 4/8

10 | Tema 10. YmpaBneHne MOTHBAITUEH TpyIa 4/8

11 | Tema 11. Onenka >QQPEeKTUBHOCTH YIpPABICHUS 4/8
NIepCOHAJIOM OpTaHU3alHH.
Hroro no Aucuuminxe 30/87

Bonpoch! 1J1s1 caMOCTOATEIBLHOH PadoThI

Tema 1. dTanbl pa3BUTHSA KOHUENIUN YIIPABJIEHUS NEPCOHAIOM

1. Omummre ocHOBHblE moJjokeHus IlIkosbl HaydHOro ympaBlleHHS B OTHOIIEHHUHU
YIIPABJICHUS EPCOHATIOM?

2. HazoBure ocHOBHBIX npeacTtaBuTeneil 1Ikonsl HayqHOrO yrpaBiaeHus?

3. OnumunTe 0CHOBHBIE MON0KeHU [IIKobI YenoBeuyeCcknX OTHOMEHNN?

4. Kakyro poiib ceirpan 3. Maiio B pa3BUTHH YIIPABIEHUS EPCOHATIOM?

5. laiiTe onpeaeneHue NOHATUAM KaJpbl, IEPCOHAN?

6. Jaite omnpeneneHus MNOHATHAM '"ylOpaBlIeHHE IepcoHaNIoM" U '"ympaBiieHHe
YeJIOBEUECKUMH pecypcamu’.

7. UYeM oTaM4aeTcs yHOpaBICHUE TNEPCOHAJIOM OT YIPABICHUS YEJIOBEYECKUMU
pecypcamu?

8. B yweM pa3nuyalOTCid  TEXHOKPATHYECKHUM,  COLUUAIBHO-TICUXOJOTMYECKHIA,
CTpATETUYECKU M KOMIETEHTHOCTHBIH MOAX0/bI K YIIPABICHUIO pa0OTHUKAMU OpraHu3aun’?
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9. B xakom rony amepukanckuii 6msHecmen b.®. ['ynpur opranusoBan B cBoeil pupme
nepBoe 0o 1Mo HaltMy paOOTHUKOB?

10. B xakom romy 6611 00pa3oBaH MEPBBINA OTIAEN KaapoB?

11. B 1930-e rr. Ha KaKue acTeKThl ObLJIa COPUEHTUPOBAHA PabOTa OT/IeIa KaJApOB?

12. B 1950 - 60-x rr. Ha KaKue aceKTHI OblJla COPUEHTHPOBaHa paboTa OTaeNa KaapoB?

13. B 1970 - 80-x rr. Ha KaKue aCIeKThI OblJIa COPHEHTUPOBaHA paboTa oT/Aea KaJapoB?

14. Yto BXOAUT B MOHATHE "MHTEIICKTYyAJIbHBIN KanmuTal KoMnaHuu'?

15. B yeMm 3akirogaeTcsi CynHOCTh GUI0COPUH YIIPABICHUS IEPCOHAIOM?

16. OxapakTepu3ylTe aHIVIMICKYI0, AaMEPUKAHCKYI0, SIOHCKYI, POCCUUCKYIO
¢dmocodun ynpasieHus: nepcoHaIoM?

17. OxapaktepusyilTe OCHOBHBIE 3Tallbl ABOJIIOLMHU KaJAPOBOTO MEHEIKMEHTa U Kak
paccmaTpuBaics paOOTHUK B OPraHU3aLMU HA KAKOM 3Tare pa3BUTHUSL OpraHU3aluu?

Tema 2. Poap M MecTO ynpaBjieHHSl NEPCOHAJIOM B O00IIEOPraHM3ALMOHHOM
ylnpaBJIeHUH

1. [lepeuncnute NPUHLMIIBI KOHLIETILUU YIIPABIECHUS YEJIOBEYECKUMU pecypcamu?

2. JlaiiTe omnpeneneHHs] MOHATUSAM AayTCOPCUHI, ayTcTaQ@UHI, JU3UHI HEepCOHaa,
tenepabora?

3. YTo BXOAMT B MOHATHE 1€JIEBOM HAPABICHHOCTH YIPABJICHUs EPCOHATIOM?

4. Yto BKIIOYAET OJIOK COIMAJIBHBIX L€ C TOUKU 3peHusl pabOTHHUKA U C TOUKU 3PEHUs
a/IMUHUCTpAIMK OPIBHU3ALUU?

5.YeM oTIMYarOTCs YEIOBEYECKUE PECYPCHI OT APYTUX PECYPCOB OpraHu3aluu’?

6. KakoBa ocHOBHas 11e/1b YIIPaBIEHUS [IEPCOHAIOM?

7. KakoBo 3HaueHHE ynpaBiIeHUs IEPCOHAIOM OpraHu3auun’?

8. KakoBa cTpyKTypa HHTEIUIEKTYyaJIbHOI'O KaluTajaa KOMIaHUN?

9. HazoBuTe aBTOpa TEOpUU YEIOBEUYECKOI0 Kanurana?

10. IlepeuncauTe 31€MEHTHI YEIOBEYECKOTO Kanurana?

11. Ilepeuncnute 37€MEHTHI CTPYKTYPHOTO (OpraHU3al[MOHHOT0) Kanurasia?

15. Ilepeuncaute >JI€MEHTHl KIMEHTCKOro (MOTPEOUTENBCKOr0, OTHOILIEHYECKOTO)
Kanurana?

Tema 3. CTparerum ynpasJjieHUs YeJIOBe4eCKMMH pecypcaMu

1. JlaiiTe ompeneleHne TMOHATHIO «KaApOBas IOJWTHKA» B IIHPOKOM, Y3KOM,
CTPYKTYpHOM IjIaHe?

2. KakoBbI OTIIMYMSI MUCCUH, CTPATETUN U MIOJUTUKH KOMITaHUN?

3. KakoBa 1ienp KaJipoBOi MOJUTUKH?

4. Kakue Buabl KaJpoBOil NONUTUKY Bbl 3HaeTe?

5. CpaBHUTE MAaCCUBHYIO U PEAKTUBHYIO KaJPOBYIO ITOJIUTHKY.

6. CpaBHUTE PEBEHTUBHYIO U aKTUBHYIO KaJIpOBYIO ITOJIUTHKY.

7. OnMIIATE yCIIOBHUS, NIPU KOTOPBIX 3aKPBITBIA U OTKPBITHIN TUIIBI KaJIPOBOU MOJUTUKH
3P PEKTUBHBI.

8. Urto o3HayaeT HaJWYME B KOMIIAHUU CTpATeTMU YIPaBJICHUS YEJIOBEYECKUMU
pecypcamu?

9. KakoBbl OCHOBHBIE (haKTOPBI, OMPEEIAIONINE CTPATETUIO YIIPABICHHS YEIOBEUECKUMHU
pecypcamu?

10. Kakas B3auMOCBSI3b MHHOBALlMOHHOM CTpaTeTMd U CTPATETMU  YIPABICHUS
YEJI0OBEYECKUMHU pecypcaMu’?

11. KakoBa B3aMMOCBSI3b CTpaTeTHMU YJIY4YLIEHHS KayecTBa M CTPATErHs YIpPaBIICHUS
YEJI0OBEYECKUMHU pecypcaMu’?

12. OnumuTe B3aMMOCBSI3b CTPATETHH COKPAIICHUS M3/IEP’KEK M CTPATerusl yIpaBICHUS
YEJIOBEYECKUMHU pecypcaMu’?
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13. Kakas mommxHa OBITH CTpaTerusi YIpaBieHUs YEJIOBEUECKHMMH pecypcaMH Ha CTaJuu
CTAHOBJICHUS OpraHu3anuu?

14. Kakas mommxHa OBITH CTpaTerusi YIPaBJICHUS YEJIOBEYECKHMMHU PECypcaMu Ha CTaJuu
pocTa opraHu3anuu?

15. Kakas mommxHa OBITH CTpaTerusi YIpaBJiICHUs YEJIOBEYECKHMMH pecypcaMH Ha CTaJuu
3pesIoCcTH OpraHu3anuu’?

16. Kakas mommxHa OBITH CTpaTerusi YIpPaBJICHUs YEJIOBEYECKHMMH pecypcaMH Ha CTaJuu
COKpAILIEHUS U3/I€P’KEK U peOpraHu3aliy OpraHnu3aluu?

Tema 4. Cucrema ynpapJieHHsI IEPCOHAJIOM.

1. [laiiTe onpeneneHrue CUCTEMBI YIIPaBICHUS IEPCOHATIOM?

2. VI3 kakux Tpex MOACUCTEM COCTOUT CUCTEMA YIIPABIICHUS NIEPCOHAIIOM?

3. KakoBa ryiaBHas 11ej1b CUCTEMbI YIIPABJICHUS TIEPCOHATIOM?

4. Ilepeuncnure OCHOBHBIE 3a/1a4d CUCTEMBI YIIPABJICHUS [IEPCOHAIOM?

5. KaxkoBbl IpUHLUIIBI IOCTPOEHUSI COBPEMEHHOM CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM?

6. Ilepeuucnute coBpeMeHHbIE (DYHKIIMH, OTHOCSILUECS K IMoJcucTeMe (popMUpOBaHUS
CUCTEMBI yIIpaBJICHUs [IEPCOHATIOM?

7. Ilepeuncnute coBpeMeHHbIE (YHKLNHU, OTHOCSIIUECS K MOACHCTEME HCIOIb30BAHUSA
CUCTEMBI yIIpaBJICHUs [1IEPCOHANIOM?

8. Ilepeuncnure coBpeMeHHbIe (DYHKIUHM, OTHOCAIIMECS K MOJCUCTEME pPa3BUTHS
CUCTEMBI yIIpaBJICHUs [IEPCOHANIOM?

9. Yro mpexacrasisier co00il KOHLENIMs ABOHHON WJIM COBMECTHOW OTBETCTBEHHOCTH
CIIy’k0 ynpaBieHHUs NEPCOHATIOM U JMHEHHBIX PYKOBOJIUTENECH?

10. Ha kakue 3 rpymnmnsl AensTcs KaApoBblid ciryxk0b1 Poccun?

11. Ilepeuncnure GyHKIMH KaJpOBBIX CIYX0, paboTaromux no-crapomy?

12. Tlepeuncnute GyHKIMU KaJPOBBIX CIIYX0, paboTaroOIUX NO-HOBOMY?

13. Kak pacnpenensitorcst QyHKIIUU yIIPaBIECHUS IEPCOHAIIOM B MAJIBIX OPTaHU3AIUAX ?

14. IlpuBenuTe npuMep ynpasieHUs IEPCOHATIOM MAJIOTO NMPEATIPUSATHS.

15. Yto npencrasisier coO0H yrpaBieHHE NEPCOHAIIOM CPEAHETO NMPEATNPUATHS.

16. Onumure CTPYKTYpY KaJpoBOil ciayXKObl CpeTHEro MpeInpUsTHsI.

17. Yto npencranisieT coO0M yrpaBiIeHHE EPCOHATIOM KPYITHOTO MPeAnpusTUs?

18. Onumure CTPYKTYpY KaJpoBOil ¢y Obl KPYITHOTO NMPEIIPUATHS.

19. Kakue QakToppl OKa3blBalOT BIMSHUE Ha KOJWYECTBEHHBIH COCTaB KaJpOBOMU
CITyKOBbI?

20. Kak paccunThIBaeTCsl KOJTMYECTBEHHBIN cocTaB kaapoBoi ciyx0sl B CIIIA, 3anagnoit
Esporne, Anonun.

21. Yro mpenacraBiisieT co00¥ KauyeCTBEHHBIN COCTaB KaJApoBO# ciry»0bl B Poccun?

22. Yro npencraBiseT coO0i KaueCTBEHHBIH cocTaB KaapoBoi ciayxoObl B CIIIA?

23. Onumurte Mmoaenb komnetreHuilt HR - menemkepa?

Tema 5. KaapoBoe niianupoBanue B OpraHu3aluu

1. B 4yeMm 3akiroyaercs CyIHOCTh KaJpOBOTO IIAHUPOBAHMS?

2. OnuumTe 3Tansl KaJpoBOro MJIAHUPOBAHUS.

3 OxapakTepu3yiTe ypOBHH U TPEOOBAHUS K KaJPOBOMY INTAHUPOBAHUIO.

4.Ha kaxue BOIIpoChl OTBEYAET KaIPOBOE MNIAHUPOBAHNE B OpraHU3aIUK?

5. Yo Takoe KaJpOoBbI KOHTPOJIMHT U €ro POJIb B OpraHu3anuu’?

6. JlaiiTe onpeaeneHue KaaApoBOMY IUIAHUPOBAHHUIO.

7. B yem onpenensieTcs CyIHOCTh KaUeCTBEHHOM MOTpeOHOCTH B IepcoHase?

8. Kakue MeTo/1pl pacyeToB B KOJIMUYECTBEHHOM MOTPEOHOCTH B nepcoHase Brl 3Haere?

9. KakoBa HOpMa yTipaBiIeHUYECKOHN yIpaBIsieMOCTH B 3aBUCUMOCTH OT XapakTtepa padot?

10. Kak paccuntbiBaercs o01as noTpeOHOCTh B CIICIHATUCTAX?

11. Kak paccunThIBaeTCs JOTOJHUTEIbHAS TOTPEOHOCTH B CHEIUAINCTaX?
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12. Kak paccuuThIBaeTCs JOMOJIHUTENbHAS TMOTPEOHOCTh HAa MPHUPOCT JOJDKHOCTEH, a
TaKXe €CTECTBEHHOI'O BBIOBITHUSA?

Tema 6. MapkeTHHT nepcoHaJa

1. KakoBbl 3a/1a4un MapKeTUHTa NiepcoHasna?

2. Ilepeuncnaure BHemHUE (AKTOPHI, OINPEACIAIONINE COJASPKAHNE MapKETHUHTA
nepcoHala.

3. Ilepeunciure BHYTpeHHHE (AKTOPBI, OMPEIACISIONINE COJCPKAaHUE MapKETHHTA
nepcoHala.

4. B 4em 3akitodaeTcs CyIIHOCTh MAPKETHHTOBOW pabOTHI MO BBIOOPY ITYTEH MOKPBITHS
OTPEOHOCTH B IepcoHae?

5. Kakue ucrouyHuku noucka nepconaia Bel 3Haere?

6. [lepeuncnure 1OCTOMHCTBA BHYTPEHHUX MCTOYHUKOB MTOMCKA MepcoHaa’?

7. Ilepeuncnure HEAOCTATKU BHYTPEHHUX UCTOYHUKOB MOMCKA MepcoHana?

8. [lepeuncnure JOCTOMHCTBA BHEITHUX UCTOYHUKOB MTOMCKA MEepcoHaia’?

9. [lepeuncnure HEAOCTATKU BHYTPEHHUX MCTOYHUKOB MOMCKA MepcoHana?

10. [Tepeuncnure KpUTEPUHU OLIEHOK MPETOCTABICHHUS PEKPYTUHTOBBIX YCIYT YaCTHBIMU
areHTCTBaMU 10 1MoA0Oopy nepcoHana?

11. OnummuTe nousTue "peIHOK Tpyaa'.

12. OnummuTe 3HaueHue 1 poib HR - uMupka B opranu3aum.

Tema 7. O0ecneyeHue OpraHu3anuy MNepcoOHATIOM

1. [JaiiTe onpenenenus moadopa u 0TOOpa nepcoHana.

2. Kakue uCcTOYHHMKH HEOOXOIUMBI OPTaHHU3alUH ISl JETAIbHOTO OMUCAHUS TOTO, KTO
HYKEH OpraHu3aiuu?

3. YUrto mpexacrapnsieT codoi kBanupukanronHas kapra? Onummure.

4. Yto Takoe KapTa KOMIETeHIHi? Onuimmre.

5. Uro mpencraBisier coboit wmomenb "AiicOepr", wucmonb3dyemas mpu moadope
nepconana’?

6. Uro BKIIOYaeT B ceOs MEPBUYHBIN OTOOp MpHU OIEHKE KaHAWAATOB MpH OTOOpE Ha
BaKaHTHOE MECTO?

7. Uto mpencraBisieT co00N BTOPUYHBIN OTOOP MpH OIEHKE KaHAMJIATOB MPH OTOOpE Ha
BaKaHTHOE MECTO?

8. Kak mnpaBwibHO cocTaBuTh pe3tome? OMNUIINTE OCHOBHBIE IpaBMia COCTaBICHUS
pe3rome.

9. Kakue BUABI HHTEPBBIO MU NpueMe Ha paboTy Brl 3HaeTe?

10. IlpuBenuTe npuMepsl BOMPOCOB OMOrpadUuecKOro HHTEPBHIO?

11. Kakue BuibI Case - MHTEpBbIO Brl 3HaeTe?

12. IlpuBeauTe npuMepsl BOPOCOB CASE - UHTEPBBIO/

13. Yto mpexacraBnseT co0oil MpOEKTUBHOE HHTEPBBIO? KakoBBI OCHOBHBIE MpaBHIIa
IIPOEKTUBHOT'O NHTEPBBIO?

14. Yro Takoe agantanus nepcoHana?

15. Yro npencrapnset coboii npodeccrnoHanbHas aJanTamus nepcoxnana?

16. Yto mpencraBiseT coO0i opraHu3aIioHHas aIanTaius nepcoHana’?

17. Yto mpencraBiseT coO0M MCUXOJIOTHYECKas afanTaIus mepconana’?

Tema 8. OueHka Tekyuei AesiTeJJbHOCTH MepPcoHaIa.

1. Uto Takoe olleHKa TeKyIlled aesTeabHOCTH nepcoHana? M uro mpencraBisier coOoi
MpOLECC OLEHUBAHMS?

2. KakuM 1ensiM CIy»HUT OIIeHKa paOOTHUKA B OpraHU3amun’?

3. Uto OTHOCHTCS K 3a7ja4aM OLICHKH TEKYIIEeH NeaTeTbHOCTH paboTHUKA?

4. Ilepeuncnure OCHOBHBIE METO/IbI OLIEHKH ITepcoHana?
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5. Yto npexacrasisier coboit 360 - rpagycHas oleHka nepconana’?

6. Uto mpeacrarisieT coboit 540-rpamycHast orieHKa repcoHaia?

7. Uro Takoe acceccMeHT? Jlyis 4ero OH HY)XEH M B KaKHX CIydasx HE00XOAUMO
IIPUMEHEHHE acCecCMeHTa?

8. Uro npencrasisieT coOOM aTTecTalys Kak OAMH M3 METOJOB OLIEHKM mepcoHana? Ha
KaKMe 1IeJIM HallpaBJieHa aTTecTalysl IepCcoHaja B OpraHu3anuu?

9. OxapakTepu3yiiTeé OCHOBHBIC TEOPETHUYECKHE IMOIXOJbI, JIeKAIMe B OCHOBE
TEXHOJIOTUH LIEHTPOB OLIEHKH IIepCOHAaIa

10. IlepeunciuTe OCHOBHBIE MPUHLUIIBI TOCTPOSHHS M PeaTU3alii TEXHOJIOTHH IIEHTPOB
OLIEHKHU IIepCOHaIa.

11.IToueMy, mpoW3BOAS OLEHKY IepCOHANa, BaXHO YYUTHIBATH OCOOEHHOCTH
KOPIIOPAaTHUBHOM KYJIbTYpbl OpraHU3aluu?

Tema 9. PazBuTHE epcoHa a

1. Yro mpexacrapinser coboii mpodeccnoHabHoe 00ydcHue?

2. Yro npexacrasiser co0oif 00ydueHrne Kak HepepbIBHBIH mpoiecc?

3. B kakux ciaydasx BO3HHKAET MOTPEOHOCTh B 00yUeHUU?

4. [Ipu4uHbI, BHI3BIBAIOLINE HEOOXOAUMOCTH O0YUYEHHS B OpraHu3anuu’?

5. [lepeuncnure OCHOBHBIE METO/IbI OOyUeHMs Ha paboueM mecte?

6. Uto npezacrapnsieT coO0M KOHIENIMS 00yJaroIieics opraHu3anuu?

7. Ilepeuncnure OTANYMS TPAJAULIMOHHON OpraHU3alMK U 00ydaroleicsl OpraHu3alui.

8. [Ilepeuucnautre ¢opMbl pPa3BUTUS YEIOBEUYECKHMX PECypcoB B oOydaromieiics
OpraHu3aliHy.

9. JlaifTe onpenesieHNe Kapbephl.

10. IlepeunicnuTe BUABI yIIpaBIEHUECKUX Kapbep?

11. Yto noHnmaercs o KagpoBbIM pPE3EPBOM?

12. Kakue aBe rpyIiibl BBIACISIOT IPU paboTe C YIPaBIEHYECKUM pe3epBoM?

13.KT0 Takue npeeMHHKH B KaJIpOBOM pe3epre. Onummure.

14.Ilepeuncnrre OCHOBHBIE (HOPMBI TIOJTOTOBKH KaJpOBOr0 pe3epBa.

Tema 10. YnpasiieHue MoTHBanuei Tpyaa

1. Yto Takoe MoTHBaLU?

2. JlaWite ompeneneHue MoHATUSAM '"moTrpedHOCTH", "MoTUB", "cTUMYN". UTO 001IETO M
YeM OHU OTJIMYAIOTCS MEXy COOON?

3. YTo BXOAUT B CTPYKTYpy MOTUBa TpyAa?

4. Ha xakue JBe rpynmel JIelIWTCS MarepuaibHas MoTtuBauusa? Ilepeuuciure, 4to
OTHOCHUTCS K 00euM rpymnmnam?

5. YTo OTHOCHTCS K HEMATEpUaAIbHON MOTHBALIUN?

6. KakoBo ri1aBHOE TpaBUIIO MOTUBAIUU?

7. YTOo Takoe MOTHBATOPBI U YTO MpeJICTaBIIsAET cO00I KapTa MOTUBATOPOB?

8. [lepeuncnure conepraresibHbIe TEOPUA MOTHBALIUH.

9. Ilepeuncnure npoueccyaibHble TEOPUU MOTHUBALIUU.

10. OnumnTe TEOpHIO Hepapxuu norpedHocTel A. Macnoy.

11. Kak ynoBieTBopsieTcst KaKIbli U3 YpOBHEH nepapxuu norpedbnocreit Macinoy?

12. Yrto mpencraBiseT co0oii Teopust moTpedHoCcTe Makkkiemanaa?

13. Onumumre nByx(akropHyto Teoputo ['eprdepra.

14. Yem oTiMuaroTcs rTurueHu4eckue pakTopel U MOTUBATOPHI?

15. Onumnre Teopuro oxunanuii Bpyma.

16. 13 kakux Tpex B3aMMOCBSI3€il COCTOUT TEOpHs OkuaaHui Bpyma?

17. Yro npencrapisieT coboil Teopus cripaBeyIMBOCTH Axamca?

18. Onumute MoTUBaMOHHYIO Teoputo [loptepa - Jloynepa.

19. Kakue ¢yHKIMM BhIMONHSACT 3apaboTHas 1uiaTa?
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20. KakoBa poJjib MOCTOSIHHOM 9acTH 3apab0THOM TIAThl B MOTHBAITUH?

21. Kakue ¢akTopsl HEOOXOAUMO YYHUTHIBATh MPH (OPMHUPOBAHUM TIOCTOSSHHOW YacTH
3apaboTHOM MIaThI?

22. Ponbs nepeMeHHOM YyacTu 3apab0THOM TIIaThl?

23. Yro npencrapiisieT co00il BHETHEE PAaBEHCTBO?

24. Ot kakux (HaKTOPOB 3aBUCHT BHYTPEHHE PABEHCTBO B oruiare?

25. Kakue cxembl BBIILIAT JITOT BbI 3HaeTe?

Tema 11. Ounenka »3¢¢eKTHBHOCTH YNPABJEHUS 4YeJ0BEYECKHMH pecypcaMu
OpraHu3anuu.

1. PackpoiiTe TOHSITHE, YTO KaApoBas Clyx0a SBISICTCS OW3HEC - MapTHEPOM
PYKOBOJICTBAa KOMITaHUU?

2. Kakwue rpymmbl mokaszareneii Heo0X0IMMO UCIONB30BaTh MPU SKOHOMHYECKOH OIEHKE
3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABIICHUS TEPCOHATIOM?

3. YTo OTHOCUTCS K ITOKA3aTeNsIM, OTPaXKarolllUM peallbHbIe 3aTpaThl HA IIEPCOHAN?

4. Kakue nOKa3aTeu, OIEHUBAIOT OTJa4y OT JAEATeIbHOCTUA COTPYTHUKOB OpraHu3aiuun?

5. Kakne mnokazarenu, XapakTepU3ylOT Kaue€CTBO IMEPCOHAJIA NPU OLEHKE COIMAJIbHOU
3¢ heKTUBHOCTH yIIpaBICHUS [TEPCOHATOM?

6. Kakue nmokazarenu, xapakTepu3yoT 3p(HEeKTHBHOCTh JACSITSILHOCTH KaJIPOBOM CITYXKOBI
KaK OJJHOTO W3 MOJpa3IeIeHUi OpraHu3aim?
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TemaTHnka 10KJI210B
XapakTepuUCTHKA 3TAIlOB PAa3BUTHS YIPABICHHS IEPCOHATIOM B OpPraHU3alMsIX Pa3BUTBIX
CTpaH MUpA.
TexHOKpaTHUECKUIl, COLMANBHO-TICUXOJIOTUYECKMA W CTpPaTerMuecKuil IMOAXOIbl K
YIPaBJIEHUIO JIIOIbMU B OpraHU3aluy (3BOJIIOIMS KaJApOBOTO MEHEPKMEHTA).
3HayeHue yIpaBIeHUs IEPCOHATIOM OpPraHU3aIUH.
[lepexon oT ynpapieHUs IEPCOHATIOM K YIIPABIICHUIO YEJIOBEYECKUMH PECYPCaMHU.
WHTemieKkTyanbHbli KaluTan OpraHu3alum.
YenoBeueckuil KanuTaja OpraHu3alny.
[lepconan npennpuaTus Kak 0OObEKT U CyOBEKT YIPABICHHUS.
[IpuHuMne! yrpaBneHUsl nepcoHanoM. [IpMHIMIBI NOCTPOEHHS CHUCTEMBl YIPaBIICHUS
HEPCOHAJIOM.
[TonsTHS «KagpOBask NOJUTUKA» U «KAJPOBasi CTPATETUSI.
Bunpl kaapoBoi MONMUTUKY U €e GOPMHUPOBAHUE.
Crparerus ynpaBieHHs [IEPCOHATIOM KaK COCTABJISIIOIIAs OOIEl cTpaTeruu opraHu3aliy.
OyHKIUY yIpaBIEHUS IEPCOHAIOM.
Ponb 1 MecTo citykO0bl yIipaBiieHHs IEPCOHAIOM B OOIIEH CTPYKTYype OpraHu3aluu.
CyIlHOCTh KaJIpOBOTO IUTAHUPOBAHMs. XapaKTEepUCTHKA YpPOBHEH M TpeOOBaHUH K
KaJIpOBOMY IIAHUPOBAHMUIO.
MapkeTuHr nepcoHana.
HR - umumx paboronaTens.
CyIHOCTb U coJiepKaHUe aHaJIN3a KaJpoBOro MOTEHIHAIA.
MeTtoauka aHanM3a UCIOJIb30BaHMSI KaIpOBOIO MTOTEHLIMAA IPEATIPUATHS.
BHemiHue ¥ BHyTpeHHUE HUCTOYHMKHM Habopa mepcoHaia: UX JOCTOMHCTBA, OTPAaHUYEHUS
U PUCKH.
Mertoabl nogbopa 1 0T60pa nepcoHania.
CoBpeMeHHbIE TEXHOJIOTUHU B IPEBAPUTEIHLHOM 0TOOPE KaHIUIaTOB.
IIpaBuia cocTaBieHus pe3roMe.
Bunel cobecenoBanust npu npruemMe Ha paboTy.
Kapra xomnereHnuii MEHeKepa 10 IEPCOHAIY.
OcHOBHbIE MEPOIPHUATHS MO NPOPECCHOHATBHON, COIMAIBHONM U IMCUXOJIOIMYECKON
aJlanTalyy NepCcoHaIa.
ATtTecranus nepcoHana B opranuzanuu. [Iporenypa npoBeaeHusl.
Meton 360-rpagycHOM OLIEHKH.
OneHnouynoe coOeceoBaHWE PYKOBOAUTENS € TOMYMHEHHBIMA TI0  TEKYIIEH
JEATEIBHOCTH.
[ToaroroBka ka/poBOro pe3eppa: poTanus U AeIerHpoBaHUE TOJTHOMOYUH.
[InanupoBanue 1€10BOM Kapbepbl. BUabl BHYTpHOpraHM3alMOHHON Kapbephl.
KopnoparusHoe oOyuenue nepconana. Meroibl 00y4ueHus epcoHarna.
OOyuaromuecss 1 caMo00ydaroLIecs OpraHu3alum.
KoprniopatuBHbIi1 yHUBEPCUTET.
[ToHATHE MOTHBALIMK: BHYTPEHHSS U BHEIIHAL. MOTHBBI, TIOTPEOHOCTH, CTUMYJIBI.
CopepxarenbHble U IpOLECCYaTbHbIE TEOPHUH MOTHBAIUH.
CoBpeMeHHbIE TOIX0/Ibl K (POPMHUPOBAHNIO MOTUBAIIMOHHON CHCTEMBI OPTraHU3AIHH.
Pounb 3apaboTHOI maThl B MOTUBALIMK NTEPCOHAA.
BHeriHee 1 BHyTpeHHE PaBEHCTBO B 3apa0OTHOM IUIaTe.
Komniencarmontas noJMTHKa opraHu3alii.

CpencrBo OlleHUBAHUSA: TOKJIA]
IIIxana orleHUBaHUS:
OlLieHKa «OTJIMYHOY BBICTABISETCA CTYJICHTY, €CIIU:
— JOKJIaJ TPOU3BOJIMUT BBIAAIOLIEECS BIIEUATICHHUE, COMPOBOKIACTCS ULTHOCTPATUBHBIM
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MaTepuaioM;
— aBTOP MPEACTABUII AEMOHCTPALIMOHHBIA MaTepral U MPEeKpPacHoO B HEM
OPUEHTHUPOBAJICS;
— aBTOP OTBEYAET Ha BOMPOCHI Ay TUTOPHUH;
— MIOKAa3aHo BJIAJICHUE CIIEIMATbHBIM alapaToM;
— BBIBOJIbI ITOJIHOCTHIO OTPAXKAIOT MOCTABJICHHBIE 1IEJIU U COJIEpKaHue padoTy.
O1eHKa «XOpOIII0» BBICTABIISIETCS CTYJICHTY, €CIIU:
— JIOKJIa/1 YETKO BBICTPOECH;
— IEMOHCTPAIIMOHHBIN MaTepual UCIOIb30BAJICS B JOKIIAAE, XOPOIIo 0OpPMIIEH, HO €CTh
HETOYHOCTH;
— JOKJIAAYMUK HC MOKCT OTBCTUTH HaA HCKOTOPLIC BOIIPOCHI;
— IOKJIQJIYUK YBEPEHHO HCIIO0Ib30BaNl 00IIIEHAYYHbIE U CIICINaIbHbIE TEPMUHBI;
— BBIBO/JIbI JOKJIaAYHNKA HEC SABJIAOTCA YETKHUMMU.
OrneHka «yI0BIETBOPUTEIBHO» BBICTABIIACTCS CTYICHTY, €CIIU:
— JIOKJIa/1 3a4YUThIBAETCS;
— MPeJCTaBICHHBIN JEMOHCTPAIIMOHHBIN MaTepHUal HE UCIIOJIb30BAJICS TOKIAAUYUKOM HIIN
06T 0(pOPMIICH TIIOXO0, HETPAMOTHO;
— IOKJIQJIYUK HE MOXKET YE€TKO OTBETUTH Ha BOIIPOCHI ayIUTOPUU;
— TMIOKa3aHO HEMOJHOE BIIQJICHHE 0a30BBIM HAYYHBIM U TPO(HECCHOHATILHBIM aIllapaToMm;
— BBIBOJIbI UMEIOTCS, HO OHH HE JOKa3aHBbl.
OIIGHKa «HCYAOBJICTBOPUTCIIbLHO» BBICTABJIACTCA CTYACHTY, €CIINU:
— coJiepKaHUe JI0KJIa/la HE COOTBETCTBYET TEME;
— OTCYTCTBYET JIEMOHCTPAIIMOHHBIN MaTepual;
— IOKJIQJIYUK HE MOXKET OTBETUTH Ha BOIIPOCHI;
— JIOKJIATYUK HE MOHUMAET CIEIUAIbHYI0 TEPMUHOJIOTHIO, CBA3aHHYIO C TEMOM JTOKJIa/a;
— OTCYTCTBYIOT BBIBOJIBI.
Pacnpenenenue Tpynoemkoctd CPC npu n3y4yeHun AU CHUNIMHBI

Buj camocTosATE/IbHOM padoThI TpynoemkocTsb (4ac)
ITonroroBka K 3K3aMEHY 5/18
[TpopaboTka KOHCTIEKTA JICKITHN 5/17
[ToaroToBka K MpakTHYECKUM (CEMUHAPCKUM) 3aHITUSIM 5/17
[IpopaboTka y4eOHOI JTuTepaTyphl 5/18
Hanucanue pedepaton 5/17
KonTpois 18/9
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3.01eHo4YHbIE CPeACTBA M METOAHYECKHE PEKOMEH 1Al 0 NMPOBeIeHUI0 TPOMEKYTOUHOM
aTrecTanuu
[Ipu npoBeneHuH »5K3aMEHa M0 AUCIHUIUIMHE «YTIPaBICHUE IIEPCOHATIOM» MOXKET
UCIIOJIb30BAThCS YCTHAS WM MTUCbMEHHAas opMa MPOBEACHHUS.
IIpumepHasi cTPyKTYypa IK3aMeHa 0 JUCHUILINHE «YTIPaBJeHUe MePCOHATIOM:
1. yCTHBIN OTBET HA BONIPOCHI
CryaeHTy Ha 5K3aMEHE JlaeTCsi BpeMsi Ha TOJTOTOBKY BOMPOCOB TEOPETUUECKOIrO

XapakTepa.

2. BBINIOJIHEHHE TECTOBLIX 3adaHMii

TecToBble 3aaHUsl BBIOIHAIOTCA B TeueHHe 30 MUHYT M COCTOSAT U3 25 BOINPOCOB
pasubix TunoB. [IpenogaBaTenb rOTOBUT HECKOIBKO BAPUAHTOB TECTOBBIX 3aJaHUN.

3. BbINIOJIHEHHE PAKTHYECKUX 3aIaHUI

[IpakTrueckux 3amaHus BBINOJHAIOTCS B TeueHue 30 munyr. brnanku ¢ 3agadamu
TOTOBHT M BBIJIAET IIPETIOIaBaATEIb.

YcTHbIl
TpeOOBaAHUAM:
e HAYYHOCTh, 3HAHHE U YMEHHUE MOJIb30BATHCS MOHATUUHBIM allapaToM;

OTBET

CTyIeHTa Ha

IK3aMCHE

JOJIKECH

0oTBCYATh

CJIeAYIOIIM

® U3JIOKCHUC BOIIPOCOB B MCECTOHOJIOTHYCCKOM AaCIICKTAX, apryMCHTAllUsA OCHOBHBIX
ITOJIOKEHHUN OTBETa npuMepamMu us3 COBpCMeHHOfI IMPAKTHUKH, a TAKKC U3 JIMYHOI'O OIIbITa pa6OTI-)I;
e OCBCAOMIICHHOCTH B Ba)KHEHIITNX COBPCMCHHBIX npo6neMaX YyIIpaBJICHUA IIEPCOHAIOM,

3HaHME KJIACCUYECKON U COBPEMEHHOMN JIUTEPATYPBHI.

Bovinonnenue  npakmuyeckozo  3a0aHuA  00JICHO — OMEeYyamv  C1e0YIOULUM
mpeobosanuam:
e Branenue npodeccuoHaabHOM TEPMUHOIOTHENH;
o [locnenoBarenbHOE U APryMEHTUPOBAHHOE U3JI0KEHUE PELICHMUS;
Kputepun onieHuBaHus 0TBETOB
. Tecmoevie
Yemuoiie omeem Ilpakmuueckoe 3a0anue
3a0anus
3HaHUE y4eOHOro
Matepuaga B Ipeaenax
MIPOrpaMMBbl;  JIOTUYECKOE,
nocje0BaTeIbHOE HU3JI0XKe- | CBOOOJHOE BIIaJICHUE
HHUE BOMpOCa C OMOpPo Ha | MpodecCuOHATHHOU
pa3HoOOpa3Hble WCTOYHHMKH, | TEPMUHOJIOTHEH; 90-100%
C UCIONB30BaHHWEM 3HAHUN | yMEHHE BBICKA3bIBATh H
Omauuno IPYTUX HayK; OIpeeneHue | 000CHOBATh cgoy | "PABHIBHO - BbI
o ITOJIHCHHBIX
CBOEH MO3ULUHU B | CYKIICHUS; | samanmit
PacKpbITHH pPa3IMYHBIX | CTYICHT JlaeT YCTKUH,
MOAXO0JI0OB K paccMaTpuBae- | MOJHBIN aHaIu3
MOl  mpobieme;  MOKa3 | CUTyallHH.
3HAuUeHUs Pa3pabdOTKHU JaH-
HOTO TEOPETUYECKOTO
BOMPOCA JIJIsl TPAKTHKU
3HAHUE y4eOHOTO | CTyIIEeHT BJIA/IEET
MaTepuaia B Mpeaenax npo- | mpopeccuoHanbHON
TpaMMBI; PacKphITHE | TEPMUHOJIOTHEH, 70-90% npa-
Xopouto PAsIMHBIX MOJXO/IOB K Pac- | OCO3HAHHO  MPUMEHAET | BUIIBHO BBI-
CMaTpUBaeMOil  mpoliiemMe; | TEOPETHUECKUE 3HAHUS | TOJHEHHBIX
oropa mOpu pPacCMOTPEHUU | I penieHus 3a7aHuH

BOIpOCa Ha 00s3aTeNbHYIO
JIUTEPATYPY, BKJIIOUCHHE

MPAKTUIECKOTO 3aaHMs,
HO cojeprkanue u hopma

31




COOTBETCTBYIOLIUX OTBETa UMEIOT
MIPUMEPOB U3 MPAKTUKH OTJICTIbHBIE HETOYHOCTH;
OTBET MIPaBUJIbHBIH,
MOJIHBIHN, C
HE3HAYUTENbHBIMU
HETOYHOCTSIMH WA
HEJO0CTAaTOYHO MOJIHBIMN.
CTYICHT JOIyCKaeT
HETOYHOCTHU B
ONPEACIICHUN ITOHATHIA,
3HAHUE y4eOHOT0 .
Marepuana B  mpenenax | B TPPMCHEHHH SHaHWH 0.709
P P JUTSL peuenus 50-70%
MporpaMMbl  Ha  OCHOBE PaBUIIBHO
Yooenemeopu- MPAKTUYECKOTO 3a[aHMs,
I/I3y‘-IeHI/IH KaKOFO'HI/I6O BbIIIOJTHCHHBIX
menvHo HE MOXXET JIOKa3aTelbHO .
OJTHOTO MoJaXo/1a K 3a/IaHui
. 000CHOBAaTh CBOH
paccMaTpuBaeMon
CYXKICHUS;
npobieme
oOHapyKHUBaeTCs
HEJIOCTAaTOYHO TITYOOKOe
NOHMMAaHUE MaTepuaa.
poOeIbI B 3HAHMSX | JOMYIICHB OMIMOKH B
OCHOBHOTO y4eOHO-TIPO- | ONpEeAeTICHUN MOHSITUH, 50%
MCH
IPaMMHOTO MaTtepuala, | HCKaXeH UX CMBICIT, cHee °
Heyooenemeopu- HPaBHIBHO
MPUHIMUIHUATIBHBIC OIIUOKU B | CTYIGHT  HE  MOXET
mejibHO BBIITOJTHCHHBIX
BBITIOJTHCHUH NPUMEHAT 3HAHUS JUIA | oo
MIPETyCMOTPEHHBIX pelIeHus: MPaKTUYECKOro

MPOrpaMMoOn 3aTJaHUI

3agaHusd.

KpnTepnu H IKaJa OHCHUBAHUA ypOBHeﬁ OCBOEHHSI KOMIIETEHIUM

[Ixamna
OLIEHMBaHUA

Ixama onleHUBaHUA

IIIxana oneHUBaHUA

OTJIMYHO

BBICOKHUI

CTYIEHT, OBJIAJEN JJIEMEHTAMU KOMIIETCHIIMHM «3HATb»,
«YMETb» U «BIAAETb», MPOSBUI BCECTOPOHHUE U
ryOOKHe 3HaHWs MPOTrPaMMHOIO  MaTepuana 1o
JUCHUIUIMHE, OCBOWJI OCHOBHYIO U JOIOJIHUTEJIbHYIO
JIUTEeparypy, OOHApyKWJI TBOpPYECKHE CIIOCOOHOCTH B
MMOHUMAaHUH, U3JI0)KEHU U u PAKTHYECKOM
WCIIOJIb30BAHNUN YCBOEHHBIX 3HAHUM.

XOPOLIO

IIPOJIBUHYTHII

CTYIEHT OBJIJIeNl AJIEMEHTaMU KOMIIETEHIIUU «3HaTb» U
«yMETBb», MPOSBWJ IIOJHOE 3HAHUE MPOTPaAaMMHOIO
Matepuaga MO  JUCIHUIUIMHE, OCBOMJ  OCHOBHYIO
PEKOMEHI0BAaHHYIO JUTEPaTypy, OOHapyKuJ1
CTaOWJIBbHBIA XapakTep 3HAHUM W YMEHUH W MPOSBUI
CIOCOOHOCTH K HMX CaMOCTOSITEIbHOMY NPUMEHEHHIO U
OOHOBJIEHHIO B XOJI¢ TOCIEAYIOMIEro OO0ydYeHUus |
ITPAKTUYECKON AESITEIbHOCTH.

YJIOBJIETBOPH
TENbHO

0a30BBIit

CTYACHT OBJAAC]I JJIEMCHTAMH KOMIICTCHIUU <«3HATHY,
OpoABUJI 3HAHUSA OCHOBHOI'O IMPOrpaMMHOI'0 MaTcpualia

Mo JUCHHMIUIMHE B 0o0beMe, HeOOXOIMMOM s
MOCJIeTYIOLIETo o0yueHHs u peaCTOsIIeH
MPAKTUYECKOW  JIEATEIbHOCTH, HU3Y4YUJI  OCHOBHYIO

PEKOMEHI0BaHHYIO JIUTEPATypy, JONYCTUII HETOYHOCTH B
OTBETE Ha OHK3aMEHEe, HO B OCHOBHOM 00jajaer
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HEOOXOAMMBIMU 3HAaHUSAMM JUISI MX YCTPaHEHHs IIpHU
KOPPEKTHPOBKE CO CTOPOHBI 3K3aMEHATOPA.

HEY/IOBJICTBO | KOMIIETCHIIH HE | CTYIEHT HE OBJaJel HU OJHHUM H3 DIIEMEHTOB
PHUTEIBHO c(OopMHUPOBAHEI KOMIIETEHIIMH, OOHapYXWJI CYyIIECTBEHHBIE IMPOOEIHl B
3HAaHUM OCHOBHOTO MPOTPaMMHOTO Marepuasa o
JTUCLUUIUIMHE, AOMYCTHI MPUHIMIIAAIBHBIE OMIMOKU TPU
NPUMEHEHHH TEOPETUYECKUX 3HAHWH, KOTOphIE HE
MO3BOJISIOT €MY MPOAOIDKUTH O0YUEHUE WM MPHUCTYIUTh
K TPaKTHYECKOH JEATEIBHOCTH 0€3 JOMOIHUTENbHON
MIOJITOTOBKH 10 JAHHOM JUCLUIUIMHE.

OrMeTka 3a dK3aMEH IO NPEAMETY BBICTABISETCS C YYETOM IIOJIYYEHHBIX OTMETOK B
COOTBETCTBUHU C IIPaBUJIAMUA MAaTEMaTHUECKOIO OKPYTJICHHUS.

PexomeHgan My 10 NPOBEICHHUIO IK3aMeHA

1. CryneHTsl HOJDKHBI OBITH 3apaHee O3HAKOMJICHBI C TPEOOBAHUSAMH K JK3aMEHY,
KPUTEPHSMHU OLICHUBaHUs. B pe3ynbpTare sK3aMeHa CTYJIEHT JI0JKEeH 0053aTelbHO YETKO MOHSTD,
[0YeMY OH TOJIyYHJI IMEHHO Ty 9K3aMEHAIIMOHHYIO OTMETKY, KOTOpasi OblIa eMy IOCTaBJICHA 32
€ro OTBET, a HE APYTYIO.

2. Heo6Xx0nMo BBISICHUTH Ha SK3aMeHe, (POpMabHO MM HET BJIAACET CTYICHT 3HAHUAMHU
0 JaHHOMY mpeaMeTy. Bompocel mpu oTBere mo Ouiery MOMOTYT BBIICHUTH CTENE€Hb
NOHMMAHUS CTYJIEHTOM MaTepuaia, 3HaHME€ WM CBsI3€d HU3JaraeMoro BONpoca C APYTUMHU
W3YYaBIIMMUCSA UM IOHATUSAMH, a IPAKTUYECKHE 3aJaHUsl — YMEHMs NPUMEHATh 3HAHMS Ha
IIPAKTHKE.

3. Ha sx3amMeHe cienyeT BBLICHUTD, KaK CTYACHT 3HACT IPOrPaMMHBIN MaTepHuall, Kak OH
UM OBJIaJIe] K MOMEHTY 3K3aMeHa, KaK OH MpojayMall ero B Ipolecce 00ydeHHsl U TOATOTOBKH K
JK3aMEHY.

4. IIpu ycTHOM OIpoce 1enecoo0pa3Ho HAYMHATD C JIETKUX, MPOCTHIX BOIPOCOB, OTBETHI
Ha KOTOpbIE IOMOT'YT IOATOTOBUTH CTYJI€HTA K CHIOKOMHOMY Pa3MBIIUIEHUIO HAJl JalbHEUIIMMU
0osee TpyIHBIMU BOIIPOCAMU U MPAKTUYECKUMHU 33JaHUSIMH.

5. TectupoBaHue MO TUCHMILIMHE MPOBOAUTCS MO0 B KOMIIBIOTEPHOM Kjacce, JIMOO B
ayJIUTOpUU Ha OJaHKE C TECTOBBIMU 3aJJaHUSIMHU.

Bo Bpems TecTupoBaHus 00y4darolrecs MOTyT MOJIb30BaThCs KaIbKyIsATOpOM. Pe3ynbrat
KaXJIOTO 00YyYaromerocsi OIeHUBAETCsS B COOTBETCTBUU C OIEHOYHOW IIKAJION, MPUBEAEHHON B
IIyHKTE 3.

6. BrimosHeHHE MPaKTUYECKUX 3aJaHUN OCYILIECTBISETCS B Y4eOHOH ayAUTOpPHUU.
PesynpTar Kakaoro oOyd4aroIEerocsi OLIEHUBAEeTCs B COOTBETCTBUU C OLIGHOYHOM IIKaJOM,
NpUBEIEHHON B MMyHKTE 3

IlepeyeHb BONPOCOB K 3K3aMEHY

1. ®unocodus ynpaBieHUs: IEPCOHAIOM.

2. XapakTepHCTHKa OTAlOB pPa3BUTHs YIPABICHHS TIEPCOHAIOM B OpraHH3AIUIX
Pa3BUTHIX CTPaH MUpA.
DBOoITIONNS KaAPOBOTO MEHEKMEHTA.
[Toaxomap! K yIpaBICHUIO IEPCOHATIOM.
Poie 11 MecTO ynpaBieHHs IEPCOHATIOM B OOIIEOPTaHU3AIIIOHHOM YIIPABIICHHH.
Posib 1 3HaueHME yrpaBIeHUs IEPCOHAIOM B COBPEMEHHOM MUDE.
[Tepexox OT yrpaBiieHUs IEPCOHAIOM K YIIPABJICHUIO YE€JIOBEYECKUMHU PECYPCaMHU.
WHTemeKkTyaabHbIN KaluTal OpraHu3alul U €ro BUIBL.
KagpoBas monuTtuka, ee BUJIBIL.

10 B3auMocBs3b CTpaTeruy OpraHM3allid M CTPATE€rMU YIPaBICHHUS YEIOBEUYECKUMHU
pecypcami.

11. B3auMOCBSI3b KM3HEHHOTO IIMKJIAa OpraHu3allid M CTPATerMH  YIPaBICHUS
YeJI0OBEUECKUMHU PECYpCaMH.

©CoN kAW
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12.
13.

OyHKIUYU cIyKOBI yIIpaBIE€HUS TIEPCOHAIOM.
Ponp JMHEWHBIX MEHEIKEPOB M CIEHUAINCTOB YIPABICHHS IEPCOHAIOM B

YIpaBJICHUHN YCIIOBECYCCKUMHU pECypCaMu OpraHu3alinuu.

14.

MecTo U poiib ciaykObl yIpaBiIeHUS IEPCOHAIOM B OOIIEH CTPYKTYpe YIpaBJICHUS

OpraHu3aIuen.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Cucrema yripaBieHHs IEPCOHATIOM.

KanpoBoe obecrnieueHue cucTeMbl yrpaBieHUs IEPCOHATIOM.

CymHOCTh KaApoBOro MmiaHupoBaHus. KaapoBblii KOHTPOJIMHT.

AyaUT 4eT0BEYECKUX PECYPCOB.

[Tporuo3upoBanue u onpezesieHue NOTPEOHOCTH B IIEPCOHAE.

MapkeTuHr nepconaia: (akTopbl, ypOBHH, BHIBL.

Cucrema MeponpUATHN N0 YIYULICHUIO UMHIJIXKa OpraHu3aluu paboToaTens.
Bueunue v BHyTpeHHHE UCTOYHUKU IIPUBJICYEHUSI [IEPCOHAA.

[Tpouecc mogdopa nepcoHana.

[Ipornecc oTOOpa mepcoHana B OpraHu3aluio.

CobecenoBanue Kak OJIMH U3 METOJIOB OTOOpA MepcoHaia.
[TpodeccuonanpHas, couuanbHasi U ICUXOJIOTHYECKas afanTalys nepcoHania.
[Tpouecc BBICBOOOXKACHUS MTepcoHana. AyTIIICHCMEHT.

[TonsiTvie ¥ METO/IBI IEJI0OBOM OLIEHKU NIEPCOHAIA.

CoBpeMeHHbIE METObI ACIOBOM OIICHKHU MepCOHaa.

[TpodeccuonanpHoe pazputue nepconana. Koprnoparusaoe o0y4ueHue.
OO6yyaronue 1 caMmo0o0ydJaroImuecs OpraHu3aIuu.

®opmupoBaHue U MOATOTOBKA pe3epBa KaapoB.

[TnanupoBaHue NEI0BOI Kapbephl.

MortuBalys MOBEJAEHMs B IPOLIECCE TPYLOBOM J1€ATEIbHOCTH.

MarepuanbHOE U HEMAaTepUAIbHOE CTUMYJIUPOBAHUE.

CopepxarenbHble TEOPUU MOTHBALIUU.

[TpoueccyanbHble TEOPUU MOTHUBALIUU.

KomneHncanonHas NoJuTHKa OpraHU3alii.

Ponb MeHemxepoB Mo MepcoHany B yperyaupoBaHUU KOH(GIUKTOB B OpraHU3aIiH.
Onenka 3¢ (HeKTUBHOCTH YIIPaBJICHUS YEIIOBEUECKIUMU PECypcamMu

TecT Mo AUCHHUILTIMHE «YﬂpaB.neHne nmepcoHaJIoM»

1. BuaHeimmmn NPEACTABUTECIAMM IIKOJIbI HAYIHOI'O MCHCI)KMEHTA SAABJIAIOTCH:

-®. V. Teitnop
- K. Mapkc

- JIm SIxoxka
-I.®opn

2. BuaHeiillMMH MNpPeICTABUTENSIMU IIKOJbI AIMUHHCTPATHBHOIO MeEHEIKMEHTAa

ABJIHAIOTCHA:

- A. @aiions

- I'. Omepcon
- I'. Bunbcon
- K. JIeBun

3.BHI[HEﬁlHI/IMI/I NpeaACTABUTEC/IAMHA IIKOJbI Y€JT0BCYECCKUX OTHOIIEHUH SIBJIAIOTCH:

- D. Miio

-II. T'. AHOXUH
- 1. ®umep

- K. JleBun
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4. ABTOpaMHU TEOPUM YeJI0BEYECKHUX PeCypcoB OPraHU3aIUM SABJISIOTCH:

- A. Macnoy,

- JI. Maxkrperopu
- @. I'epubepr,

- B. M. bextepen
- K. JIeBun

5.AMepukanckuii 0m3Hecmen B.®. I'ynpur opranms3oBan B cBoell (pupMe mepsoe
010po 1o HaliMy pa0OTHUKOB:

- 1905 rony
- 1900 rony
- 1907 rony
- 1912 rony

6./laToii oOpa3oBaHusI MEPBOro 0T/Aea KAJAPOB CUUTAETCS:

-1910 roxg
- 1909 rox
- 1907 roxn
- 1912 rony

7.B 1930-e rr. padoTa oT/e/ia KagpoB ObLJIa COPHEHTHPOBAHA:

- MPUMEHEHHE KOJUIEKTUBHBIX (hOPM Tpyaa

- Ha BEJICHHE TEPEroBOPOB O 3aKJIIOUEHUU TPYIIOBBIX JIOTOBOPOB, OOLIMH KOHTPOIb 3a
JeSITeNIbHOCTBIO B 00J1aCTH YIIPaBJIEHUS [IEPCOHATIOM

- CTpATETHuIO yIpaBJICHHsI YEIOBEYECKUMHU peCcypcaMu

- MoJI00p, OTOOP U OIIEHKY MepcoHaa

8.B 1950-60-e rr. padoTa oT/ae/1a KaAPOB ObLIA COPMEHTHPOBAHA:

- TMpUMEHEHHE KOJUIEKTUBHBIX (opM Tpyda, MpaBoBoe OOECHEUYEHHE CHCTEMBbI
YIIpaBJIEHUS IIEPCOHATIOM

- IEMOKPATHU3AIIMIO POIIECCOB YIIPABICHUS [TEPCOHATIOM

- 00IIHIf KOHTPOIIB 32 IEATETHLHOCTHIO B 00JIACTH YIIPABIICHHSI TEPCOHATIOM

- CTpATeTHuIo yIpaBIeHHsI IEPCOHATIOM

9.B 1970-80-¢ rr.HAYUHAIOT 3aHUMAThCS

- CTpaTeFquCKI/IMI/I aCIICKTaMHnu ynpaBneHI/m HepCOHaJ'IOM

- OIOpOKpaTH3aIMel CUCTEMBI YIIPABICHUS TEPCOHATIOM

- MPaBOBBIM 00ECIIEYCHUEM CUCTEMBI YIIPABJICHHUS IIEPCOHATIOM

- pa3paboTKoil BHYTPU(UPMEHHBIX HOPMATHUBHBIX M PETIAMEHTHPYIOIIUX TOKYMEHTOB,
CTaH1apTOB NPEINPUITUSA

10.CymHocTts ¢puiocodpuu ynpasjieHUs YeI10Be4eCKMMHU PecypcaMu 3aKJII04aeTcs B
TOM, 4TO:

- paOOTHUKU MUMEIOT BO3MOXKHOCTh Y/IOBJIETBOPUTH CBOU JINYHBIE OTPEOHOCTH, paboTas
B OpraHU3aluu

- pabOTHUKHM XOTSAT TOJBKO MOJy4aTh 3apaOOTHYIO IJIaTy W WX OOJbIlle HUYEro He
UHTEpECYET

- Hac He MHTEPECYIOT MOTPEOHOCTHU MEPCOHAIIA, MbI BCET/1a HAWJIEM HOBBIX PAOOTHUKOB

11. Auraumiickasi punocodus ynpapjieHus IEPCOHAIOM OCHOBBLIBAETCS Ha:
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- TPAIUIUAX KOHKYPEHIIUU U TOOUIPEHHS HHANBUAYATU3MA

- KOJUIEKTUBU3ME, BCEOOIIIEM COTJIaCHH, BEXKIMBOCTU U MaTepHAIN3ME

- TPaJAUIUOHHBIX IIEHHOCTSX, YBAKEHUE K JINYHOCTU paOOTHHKA, JOOPOKEIATEILHOCTH,
MOTHBAIMK PaOOTHUKOB, TapaHTUN JOCTOMHOrO 3apaboTKa

- NO’)KU3HEHHOM HaliMe

12. AMepukanckas ¢puaocodusi ynpapJjeHUsi NePCOHAIOM OCHOBBIBAETCS Ha:

- TPAJUIIMOHHBIX EHHOCTSX, YBAXEHUHU K JIMYHOCTH pabOTHHUKA

- KOHKYPEHILIUU ¥ TOOUIPEHUU UHIUBUIYyaTl3Ma pabOTHUKOB C YETKOW OpHEHTaluel Ha
npUOBLTE KOMIAHUH M 3aBUCUMOCTH JIMYHOTO JOX0J1a OT TPHOBLIN

- IOKU3HEHHOM Haiime

- KOJUIGKTHBU3ME, BCEOOIIIEM COTTIACHH, BXKIHBOCTH U MATEPHAIU3ME

13.AAnonckas ¢uocodpus ynpapieHusi NepcoOHATOM OCHOBBIBAETCS Ha:

- KOHKYPEHLIUU U TOOLIPEHUsI UHIUBHlyaar3Ma paOOTHUKOB C YETKOW OpHEHTaluel Ha
puObLIb KOMIIAHUU

- NIPEAaHHOCTU ujeasaM (QHUPMBI, IOKU3HEHHOM HailMe COTPYIHUKOB B KpPYIHBIX
KOMIIaHUSIX, IOCTOSIHHOW POTAaIUH [IepCOHaa, aTepHaIN3Me

- TPAJULIMOHHBIX HEHHOCTAX U TPAJULIMOHHBIX TEOPUSAX YIIPABIECHUS IEPCOHAIOM

- OTCYTCTBHH YE€TKO c(HOpMUPOBAHHOHN (MIIOCO(UH, TOCTATOYHO KECTKOM M HE BCETIa
I'YMaHHOM OTHOUICHUH K IIEPCOHAIY

14 Poccuiickas ¢usiocopus ynpapJieHus IEPCOHATIOM OCHOBBIBAETCS Ha:

- TPAJULIMOHHBIX LIEHHOCTAX U TPAAULIMOHHBIX TEOPUAX YIPABICHUS [IEPCOHAIOM

- IPeJTaHHOCTH ujeanaM (GUpPMbI, OKU3HEHHOM HaiiMe COTPYIHUKOB

- KOHKYPEHLIUU U MOOUIPEHUN UHMBUyallu3Ma paOOTHUKOB C YETKOW OpHEHTaluel Ha
npuOBLTb KOMIIAHUU

- COXpaHEHUHW TpaJMLIMM YEeTKOW IHCUMIUIMHBI, KOJUIEKTUBH3MAa U XO35HCTBEHHOCTH,
NOBBIIIEHUN YPOBHSI XKU3HU PAOOTHUKOB M COXPAHEHUHM COIMAJIbHBIX OJar M TrapaHTHi
COTPYJIHUKOB C OJHOM CTOPOHBI, M, C JAPYroll CTOPOHBI, OTCYTCTBUU YETKO CPOPMUPOBAHHOU
¢dumocopun, 1OCTATOUHO KECTKOM U HE BCET/1a TYMAaHHOM OTHOIIEHUH K MEPCOHATY

15.Konuenuusi «ynpasJjieHHs1 KaJipaMi» paccMaTpuBaeT pal0THHKA KaK:
- TPYJOBYIO (DYHKIINIO, )KUBOM NMPUAATOK MAIIMHbI, BAHTHUK

- IMYHOCTh C MOTPEOHOCTAMH, LIEHHOCTSIMH, OXKUIAHUSIMU

- CTpaTEeru4eCKHil pecypc opranusainuu

- YEJIOBEYECKUI KanuTall

16. Konuenuus «ynpasJjieHHs IEPCOHATIOM» PacCMaTPUBaeT Pa0OTHUKA KaK:
- CTpaTEeTUYECKHil pecypc opranusainuu

- YEJIOBEYECKUI KanuTall

- IUYHOCTH C MOTPEOHOCTAMU, LICHHOCTSIMH, 0KHJIaHUSIMU

- TPYIOBYIO (DYHKIIHIO, )KUBOW MPUAATOK MAITMHBI, BUHTHK

17 Konuenuusi «ynpaBjeHHsl 4YeJIOBEYECKMMH pecypcaMu» paccMaTpUBaeT
padoTHHUKA KaK:

- KJIFOYEBOM CTPAaTErHYeCKUil pecypc opraHu3aiun

- IMYHOCTH C MOTPEOHOCTAMH, IIECHHOCTSMH, OKUTAHUSIMU

- TPYIOBYIO (DYHKIIHIO, )KUBOU MPUAATOK MAIIMHBI, BAHTHK

- CYOBEKT TPYIOBBIX OTHOIIICHUM

18.KoHuenuus «4ej0Be4ecKoro Kanurajia» paccMaTpuBaeT padoTHHKA KaK:
- CaMOBO3PACTAIOIIYI0 CAMOIBIKYIIYIOCS CTOUMOCTh
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- 00BEKT U CyOBEKT yIpaBIICHUS
- HOCHTEJIS OTIPEACIICHHBIX 3HAHUI
- IEPCOHAJI OPTaHU3ALIH

Ilepeyenb NpakTHYECKHUX 3aaHUM

1.Cpennecriucoynasi 4MCACHHOCTh PAOOTHHUKOB TNpeanpusaTHs 3a rox cocrasmwia 1 000
yein. [lo TpygoBoMmy noroBopy B 3TOM roay Ha npeanpusitue 3auucieHo 200 ugen. Paccuurath
ko3 durmeHt o6opoTa 1Mo npuemy.

2.CpenHecncO4Hasi YUCICHHOCTh PAaOOTHUKOB MpeAnpHsaTus 3a rojg cocrasmia 1 000
yes. B TedyeHue roja yBOIMIIOCh MO COOCTBEHHOMY KEJAHHIO 75 4en., MOCTYNMUJIO B ydeOHbIe
3aBefeHus 15 ven., ynuio Ha nmeHcuto 25 yen. Paccunrats k03¢ GuipenT o60poTa 1o BHIOBITHIO.

3.Ha npenmnpusTue 1o Tpy10BOMY JI0TOBOPY B 3TOM roay 3auucieHo 200 yen. B Teuenue
rojia YBOJIHMJIOCH IO COOCTBEHHOMY JKEJIAaHHUIO 75 Yell., MOCTYNUJIOo B yueOHbIe 3aBefieHus 15 uen.,
yLLUIIO Ha neHcuto 25 yen. Paccuntars k03¢ pULineHT BOCTIONIHEHHS YUCICHHOCTH PAOOTHUKOB.

4. CpenHecnucoyHasi YMCIEHHOCTh PaOOTHUKOB MPENIPUATHS 3a O]l COCTaBUIIA
1000 yen. B Teuenne roga yBOJMIOCH IO COOCTBEHHOMY XKEJNaHHMIO 75 yell., MOCTYINWIO B
yueOHble 3aBesieHus 15 ven., ynuio Ha neHcuio 25 yen. [lo TpynoBomy 10roBopy B 3TOM rofy Ha
npeanpustre 3aurciaero 200 yen. Paccuntare k03 punmeHT ctabuinbHOCTH KaJpoB.

5. CpenHecniicodHasi YMCICHHOCTh PaOOTHUKOB Tpeanpusitus 3a roj coctaBmwia 1 000
yes. B TedeHue roga yBOIMIOCH 10 COOCTBEHHOMY JKEJIaHHUIO 75 Yell., IPU3BaHbl Ha CIyKO0y B
Boopyxennsie cuibl 10 ven., ynuio Ha neHcuto 25 ven. Paccuntarh k03 (HUIUMEHT TeKydecTn
KaJpoB.

6.Ilepconan npeanpustusi oduiel ynciaeHHocTeio 100 Yen. pa3aeneH Ha 1B KaTerOpHH.
PaGoTHMKM OJJHOM KaTeropuu UMEOT BOCBMUYACOBYIO IIPOAOIKUTEIBLHOCTh paboyero JHs, a 20
pabOTHHUKOB JAPYrol KaTeropuu — ceMudyacoBoil paboumii neHb. [lnanoBbiil (3¢ (eKTUBHBIN)
¢donn pabouero BpemeHu — 219 nHel, U3 KOTOpbIX 8 — mpenmpasaHuuHble. OmnpenenuTtsb
CPEIHIOI0 YCTaHOBJIEHHYIO MTPOJIOIDKUTEIHLHOCTh Pa00Uero THS 10 MPEATIPHITHIO.

7. llpennpusitue padbotaer ¢ 1 utoHs. B Tabnuie nokasaHo, Kak U3MEHSIACh CIIMCOYHAS
yuclieHHOCTh pabotaromux (P) B wmrone. Omnpenenutbs CpeIHECHUCOYHYIO YHCIEHHOCTD
paboTarouyx 3a MepByIo JAeKaay UIOHS U 3a UIOHb.

Jlara 1
06 |06 |06 |0.06

N

CrniucoyHast YMCIEHHOCTh Pa0OTAIOIINX, Yell.
10 |50 |00 20

8.1InanoBeli 3¢ dexTuBHbIN GoHI pabouero BpeMeHH T,q 0JHOTO paboyero-caenbpIuKa
paBeH 1639 vac/ron. IlnaHoBast TeXHOJIOTHYECKas! TPYAOEMKOCTh IPOU3BOJICTBEHHOM
nporpamMMbl Teyy 1600 ThICSY HOpMO-4acoB. OnpenenuTh HOPMATUB YUCICHHOCTH OCHOBHBIX
pabouYnX-CAETBIIUKOB MPEIIPUATHUS 110 TPYAOEMKOCTH POU3BOJICTBEHHOM MTPOrpaMMBbl, €CIIN
KO3 (UIIMEHT BBIIIOJIHEHUSI HOPM BpeMeHU pabounmu paBeH 95 %.

9 Ilpennpusituem npuobpereHo 4 kpana. Pexxum paboTsl AByXxcMeHHbIH. Koaddumnment
nepeBojia SIBOYHOM YMCIIEHHOCTH pabovnX B CIHCOYHYIO Ko paBeH 1,22. Paccunrath
YHUCICHHOCTh Pa00YMX MO pabovyuM MecTaMm.
10.Beimyck nzaenus coctasisier 2 500 Toic. py0. 3a roa. YuciaeHHOCTh paboTaroMIMX Ha

npous3BojcTBe — 141 ven. Onpenenuts BEIpaObOTKY MO JAHHOMY M3/IEIHIO.
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4. Y4eOHO-MeTOoAMYECKOEe M NH(POPMALMOHHOE 00ecneuyeHue TUCIHILIMHBI

OcHoBHasi IuTEpaTypa

1.Jletineka, A.B. YmpasieHue nepcoHajioMm opranu3aiuu : yueOnuk / A.B. JleitHeka. -
Mockaa : M3narenscko-Toprosast kopnoparnus «/lamkos u K°», 2017. - 288 c. : ui. - (YueOHbIC
W3IaHHS TUTST OakajgaBpoB). [DnexTpoHHBIT pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=454057 (DnexkrponHass OHOIMOTEYHAss CUCTEMa
«Yuusepcuterckas oubimmoreka ONLINE»)

2. YupaieHue nepcoHanoM : yueOnuk st By3os / E.A. Akcenosa, T.}O. bazapos, B.JI.
Epemun u ap. ; pen. T.}O. bazaposa, b.JI. Epemuna. - 2-e uzn., nepepad. u gom. - Mocksa :
Onutu-/lana, 2015. - 561 c. [D5eKTPOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=118464 (DnexrponHass OHOIMOTEYHAss CHCTEMA
«YHuuepcuterckas oudnmmoreka ONLINEy)

JlonoIHUTeIbHAS JTUTepaTypa

1 KapramoBa, JI.B VYmpasnenue uenoBeueckumu pecypcamu: yueOnuk / JLB.
Kapramosa. - M.: UH®PA-M, 2013. - 235 c.

3.Kapramosa, JI.B. Ynpasnenue yenoeueckumu pecypcamu [Tekcr] : yuebnuk / JI. B.
Kapramosa. - M. : UHOPA-M, 2014. - 235 c. - (YuebHuku ans nporpammel MBA).

4.YrpaBieHue 4elOoBEYeCKUMH pecypcamu: ydebHoe mocobue / XammynuHa B. B. —
Kemeporo: KemepoBckuii rocynapctBenHsiii yausepeutet, 2013. — 180 c. 978-5-8353-1559-8

5.YmpaBieHnue dvenoBeuecKMMH pecypcamu: ydeOHoe mocobue / IlpbitkoB P. M. —
Openbypr: OI'Y, 2015. — 196 c¢ (OnekTpoHHass OWONHMOTEUHAsT CHUCTEMa «YHHBEPCHUTETCKAs
oubmmoreka ONLINE)

6.AnaBepnoB A. P. YnpaBneHue 4enoBeUeCKIMH pECypcaMu OpTaHU3aun: YIeOHHK / A.
P. AnaBepnoB. —M.: VYHuBepcuter «Cuneprusi», 2017. - 681c (OnekrponHas 6ubGnuoTeyHast
cucrema «YHuBepcuterckas 6udauoreka ONLINE»)

7.ApxunoBa H. U., Cenosa O. JI.. YrpaBineHue nepcoHaIoM OpraHU3alMM : KpaTKHii
Kypc [uist OakanaBpos: yueOHoe nocodue / H. M. Apxunosa, O. JI. Cenoa. - M.:[Ipocnekr,2015.
-Oc. (OnexTpoHHas 6ubmuoTeyHas cucreMa «YHuBepcuterckas oubnuorexka ONLINE)

HNuTepHeT-pecypcnl

1. KanpoBuk. Py —HannoHanbHbIH COI03 KaAPOBUKOB, 00bETMHUBIINI B €TUHOM
MH(OPMALIMOHHOM I10JI€ JIFOJIeH co Beell cTpaHsbl, mpodeccuoHanbHo 3aHuMaronmxcs HR-
MEHEI)KMEHTOM.

2. Caiit HRTIME.RU — poccuiickas untepHer-6upxa B HR-cdepe.

3. HR-MAXIMUM - nioprai, copepkaniuii ojae3Hyr0 HHPOPMAITUIO TI0 BOIIpocam
YIPaBIEHUS EPCOHATIOM.

4. Pro-personal — moprai npohecCHOHATLHOTO COO0IIECTBA KaPOBHKOB.

Ilepeyenb nporpaMMHOro odecrnedyeHuss 1 MHPOPMAILMOHHBIX CIIPABOYHBIX CHCTEM

1. OBC «YHuBepcureTckas OMbIMOTEKa OHIANH»

2. Hayunas snekrponnas 6ubnunoreka eLIBRARY.RU

3. HWudopmannonno-obpazoBatenbhbiii  mopran  AHO BO  «MexpernoHaabHbIN
OTKPBITHIN COIMATIbHBIA HHCTUTYT)

4. JIu1ieH3MOHHOE MPOrpaMMHOE oOecrieueHHe:

— «Koncynprant Ilmoc» u «["apaHT» (IOCTYH K 3JIEKTPOHHBIM IPABOBBIM CHCTEMaM
OCYILIECTBJISIETCS Ha OCHOBE JoroBopa o corpyanuyectse ot 23.09.2013 r. ¢ 3A0
«Komnbrotepubie TexHosorun» (IIC I'apaHT), perucTpallOHHBINA JUCT 3apErUCTPUPOBAHHOTO
nosb3oBatens JIIC «Cucrema TAPAHT» ot 16.02.2012 1. Nel12-40272-000944; noroBopa ¢
00O «Kouncynbrantlntoc Mapuit 31» Ne2017-CB-4 ot 28.12.2016 1.)
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— Windows 10 Education (CpenctBa ansi pa3paOoTKu M IPOSKTHPOBAHUS, JOCTYITHBIC
no noanucke Microsoft Imagine Premium);

— Windows 7 Professional (Cpeactsa aisi pa3paboTKu ¥ MPOEKTUPOBAHMS, JOCTYITHBIC
no noucke Microsoft Imagine Premium);

— Office Standart 2007, 2010 (Microsoft Open License);

— Office Professional Plus 2016 (Microsoft Open License);

— Kaspersky Endpoint Security (JInmensus Nel7E0-171117-092646-487-711, morosop
NeTr000171440 ot 17.07.2017 r.).
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5. MarepuajbHO-TEXHHYECKOe o0ecriedeHne T CIHITHHbI

MaTepI/IaJ'IBHO'TeXHI/ILIeCKy}O 6asy IJid  MPOBCACHHUA JICKIUMOHHBIX W IPAKTHYCCKUX
3aHATUN [0 JUCIHUILINHE COCTABISAIOT!

HaunmenoBanue
CHenraJbHBIX*
NOMeIeHuii ¥ ToMeneHn i
ISt CaMoOCTOAATEJIbLHOM
padoThI

OcHaIEeHHOCTh crnenuaJbHbIX
NMoOMeIleHNid W ToOMeIleHuH IS
CaMOCTOSITEIbHOI padoThI

IlepeyeHb  JIMLEH3MOHHOIO
o0ecreyeHus.
PexBM3UTBHI NOATBEPKIAIONIETO JOKYMEHTA

YueOHast ayauTopust uis
MPOBEACHUS 3aHATUIN
JIEKIMOHHOTO THIA, 3aHATHI
CEMUHAPCKOTO THIIA,
KypCOBOTO IPOCKTHPOBAHUS,
TPYIIOBBIX U
WHIBHIYaJIbHbBIX
KOHCYJIbTaINH, TEKYIIIETO
KOHTPOJIS U IPOMEXKYTOUHOI
aTTecTanuu (B COOTBETCTBUH
C pacriHcaHHeM)

MEPEHOCHON HOYTOYK,
MYJIbTUMEAUNHBIN IIPOEKTOP, IKPaH

CIIC «Koncynsrant IImocy, CIIC «I"apant»
(morosop o corpymaudectse ot 23.09.2013 r. ¢
3A0 «Kommerotephsie Texuomorum» (I1IC
TapaHT)), peruCTPAHOHHBIH JTHCT
3apeTUCTPHPOBAHHOTO ToNb30Bateist DI1C
«Cucrema TAPAHT» ot 16.02.2012 1. Ne12-
40272-000944; morosopsr c OO0
«KoncynsrantlLmoc Mapwii Om» Ne2017-CB-4
ot 28.12.2016 r., Windows 10 Education,
Windows 8, Windows 7 Professional (Microsoft
Open License), Office Standart 2007, 2010
(Microsoft Open License), Office Professional
Plus 2016 (Microsoft Open License), Kaspersky
Endpoint Security (JIunensus Nel7E0-171117-
092646-487-711, norosop NeTr000171440 ot
17.07.2017 r.).

ITomemenue gusa
CaMOCTOSTETEHON paboTHI,
kab. 306

ABTOMAaTH3UpPOBaHHEIC paboune
mecta (ASUSTeK COMPUTER
INC. H110M-R/Intel(R) Celeron(R)
CPU G3930 @ 2.90GHz/4096.00
(DIMM_A1-4096.00))

CIIC «KoncynpranT [lmtoc», CIIC «"apant»
(moroBop o corpymaudectse ot 23.09.2013 r. ¢
3A0 «KomnberotepHsie Texaoorun» (I1C
[apaHT)), perucTpaluoHHbIH JUCT
3aperucTpupoBaHHOrO mosb3osarens JI1C
«Cucrema '’APAHT» ot 16.02.2012 r. Nel2-
40272-000944; norosopsi ¢ OO0
«Koncynsrantllmoc Mapuii Om» Ne2017-CB-4
ot 28.12.2016 r. Windows 7 Professional
(Microsoft Open License). Sys Ctr Endpoint
Protection ALNG Subscriptions VL OLVS E
1Month AcademicEdition Enterprise Per User
(Cy6mut. morosop Ne Tr000171440 ot
17.07.2017). Office Standart 2010 (Microsoft
Open License). Apxusartop 7-zip (GNU LGPL).
Adobe Acrobat Reader DC (Becmuataoe T10).
Adobe Flash Player (becruiarnoe T10). Project
Expert 7, Bepcus Tutorial, ceresas, 15 paGounx
mect (JTuriens. norosop 0269/211-06 ot
14.10.2009). [MporpaMMHBIii KOMILTEKC
Kommerorepras npenosas urpa BUSHEC-KYPC:
Maxkcumym. Bepeust 1. (Cy6nuueHs. 1orosop
Tr000195746 ot 17.10.2017)
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6. MeToaunuecKkue YKazaHud AJad oﬁyqammuxcs[ M0 OCBOCHHIO JUCHHUIIJIMHbBI

MeToanyeckue yKa3aHHUs Ui MOATOTOBKH K JIEKIMOHHBIM 3aHATHAM

B xone nexuuii mpenojaBarenb M3JIaraeT U pPa3bACHIET OCHOBHBIC, HAHMOOJEE CIOXKHBIC
JUIsL IOHUMaHUSl TEMbBI, & TAaK)Ke CBA3aHHBIC C HEH TEOPETHUYECKHE U MPAKTUYECKHE MPOOIEMBI,
JlaeT PEKOMEHJIAIIMK HA CEMUHAPCKOE 3aHATUE U YKa3aHHUS Ha CAaMOCTOSTEIbHYIO paboTy.

B xoje eKIMOHHBIX 3aHATHIl HEOOXOAUMO:!

—BECTU KOHCIIEKTUPOBaHHE y4eOHOro Mmarepuaia, oOpamarh BHUMaHHE Ha KaTEropuwu,
(bOopMyIUPOBKH, PACKPBIBAIOUINE COJAEP)KAHUE TEX WJIM UHBIX SIBICHUN U MPOIIECCOB, HAyYHBIE
BBIBOJIbI U MPAKTHUUECKUE PEKOMEHJALMH, TMOJOKUTEIbHBIN OINBIT B OPaTOPCKOM HCKYCCTBE.
KenarenpHo ocTaBUTH B pPabOYMX KOHCIEKTaxX IOJsl, Ha KOTOPBIX JejlaTh IOMETKH U3
PEKOMEHI0BAaHHOW JIMTEpATyphl, AOIOJHAIOIMINE MaTepuai MPOCIYIIAaHHOW JIEKLHH, a TaKkKe
MOIYEPKHUBAIOIINE OCOOYIO BAXKHOCTh T€X HJIM UHBIX TEOPETUUECKUX TOTOKCHHM.

—3aj]aBaTh IPENOJIABATENI0 YTOUHSIONIME BOMPOCH! C LIEIbI0 YSICHEHUSI TEOPETUYECKUX
IIOJIOKEHUH, Pa3pELICHHs] CIIOPHBIX CUTYALUH.

—nopabaTeiBaTh CBOM KOHCIEKT JIEKIIHH, Jeflas B HEM COOTBETCTBYIOIIHE 3alHCH U3
JIUTEepaTyphl, PEKOMEHI0BaHHOM MperoaaBaTeseM U MPelyCMOTPEHHON yueOHOM mporpaMmMon —
B XOJ€ IOJArOTOBKM K CEMHUHapaM U3YYUTb OCHOBHYIO JIMTEpaTypy, O3HAKOMUTHCA C
JOTIOTHUTEIILHOW ~ JTUTEpaTypOi, HOBBIMHU IMYOIUKAIUSIMH B TEPUOAMYECKUX HU3JAHUIX
KypHajax, razerax ¥ T.4. [Ipu 3TOM ydecTh peKOMEHIAIMH MperojaBaTeNss W TpPeOOBaHUS
yueOHOM MPOrpaMMBI.

—TOATOTOBUTH TE€3UCHI VISl BBICTYIJICHUN MO BCEM Y4EOHBIM BOIPOCAM, BBIHOCHMBIM Ha
ceMuHap. ['0TOBSCh K TOKIIAAy WU pePepaTUBHOMY COOOIIEHUIO, 00paIIaThCsl 32 METOAMYECKOM
MOMOILBI0 K IIPENoJaBaTeN0, COCTaBUTh IJIAH-KOHCIEKT CBOErO BBICTYIUICHMS, MPOAYMATh
MIPUMEPHI C TETBI0 00ECTICUeHUSI TECHOU CBSI3U M3Y4aeMOU TEOPUH C PeaTbHON KU3HBIO.

—CBOEBPEMEHHOE U KAaueCTBEHHOE BBIMIOJHEHHUE CAaMOCTOSTENbHOU paboThl Oasupyercs
Ha COONIOJIEHUM HACTOSAIIMX PEKOMEHJAIMN W HM3y4YeHUH PEKOMEHJIOBAHHOM JHTEpaTyphI.
CTyneHT MOXeT [OMNOJHHUTh CIHMCOK MHCIIOJIb30BAaHHOM  JIMTEPATypbl  COBPEMEHHBIMHU
MCTOYHMKAMH, HE TIPEACTABICHHBIMU B CIHCKE pPEKOMEHJOBAHHOW JIMTEpaTypbl, U B
JAIbHEWIIEM HCIIONb30BaTh COOCTBEHHBIE IOJTOTOBJIEHHBIE Yy4ueOHBbIE MaTepuanbl IMpu
HanucaHuu KOHTPOIbHBIX (PI'P), KypcOBBIX U BBIMYCKHBIX KBATU(PUKAIIMOHHBIX PadOT.

MeToauueckue YKazaHusd 1Jisl MOATOTOBKH K MPAKTUYIECCKUM (ceMI/IHapCKI/IM) 3aHATUAM

Haunnast oaroToBKy K CEMUHApCKOMY 3aHATHIO, HEOOXOAUMO, IIPEXk e BCEro, 00paTuTh
BHUMaHHWE Ha KOHCHIEKT IeKIH, pa3fenbl Y4eOHHKOB W y4eOHBIX MOCOOWH, KOTOpBIE
CIOCOOCTBYIOT O0IIEMY MPEACTABIECHUIO O MECTE M 3HAYEHUHM TEMBI B U3y4aeMOM Kypce. 3aTeM
cleyeT mopadoTarh ¢ JOMOTHUTEIBHOU JTUTEpaTypoOi, CAeNaTh 3alKuCh MO0 PeKOMEHIOBAHHBIM
uctoyHukaM. [loaroroBka Kk cCEeMUHApCKOMY 3aHSITHIO BKJIIOYAeT 2 3Tara:

- 1¥i Tan - opraHn3aloOHHBIH;

- 21 JTam - 3aKpeIvleHHe W yriiyOlieHHe TeopeTHuueckux 3HaHui. Ha mepBom srtame
CTYJICHT IJIAHUPYET CBOIO CAMOCTOSITENIbHYIO Pa0OTy, KOTOPAst BKIIFOYAET:

- YSICHEHHE 3a/1aHus, BbIIaHHOTO Ha CAaMOCTOSITENIbHYIO PaldoTy:

- oA0Op PEKOMEHIOBAaHHOW JIUTEPATYPhL;

- COCTaBJieHME IUlaHa paboThl, B KOTOPOM OMPEIENAIOTCS OCHOBHBIE ITYHKTHI
MPEACTOAIEH TOATOTOBKHU.

CocraBieHne IUTaHa JTUCHUIUIMHUPYET M TIOBBIIIAET OpPraHM30BaHHOCTH B pabdoTe.
BTopoii aTan BKIIOYaeT HEMOCPEICTBEHHYIO MOJATOTOBKY CTYACHTA K 3aHATHI0. HaumHaTe Hazo ¢
M3YYEHUS PEKOMEHJOBaHHOM nuTeparypbl. HeoOXoauMo MOMHHUTH, YTO Ha JIEKUUU OOBIYHO
paccMaTpUBaeTCs HE BECh MaTepHall, a TOJIbKO ero 4actb. OcranbHas €€ 4acTh BOCIIOJHSAETCS B
MIPOIIECCE CaMOCTOATENIbHON paboThl. B ¢Bsi3u ¢ 3TUM paboTa ¢ peKOMEHIOBAaHHOM JTUTEPATYpOr
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oOsi3arenbHa. Ocoboe BHHMaHHME MPU 3TOM HEOOXOAMMO OOpaTUTh Ha COJIEPYKAHHE OCHOBHBIX
HIOJIOKEHUI U BBIBOJIOB, OOBSICHEHUE SIBIEHUH U (DAaKTOB, yICHEHHE TPAKTUUYECKOTO PUIO0KEHUS
paccMaTpUBaEMbIX TEOPETHMUYECKHX BOMPOCOB. B mporecce 3Toil paboTBl CTYAEHT AOJDKEH
CTPEMHUTbCS IOHATH M 3allOMHUTh OCHOBHBIE IIOJIOKEHUS PAacCMAaTpUBAEMOro Marepuana,
IPUMEPBI, MOSCHSIOUINE €T0, a TAKXKE pa3o0paThcs B WILTIOCTPATUBHOM MaTepuaie. 3aKkaH4uBaTh
HOJTrOTOBKY CJIEyeT COCTaBJIEHHUEM IulaHa (KOHCIIEKTAa) 110 U3y4aeMOMY Marepuaiy (BOIpocCy).
OTO TO3BOJIET COCTAaBUTh KOHILIEHTPUPOBAHHOE, CKAaTO€ MPEJCTABICHHE 110 H3y4aeMbIM
BolpocaM. B mporecce MOArOTOBKM K 3aHATHSM PEKOMEHJIYETCS B3aHMMHOE OOCYXIeHue
MarepHalia, BO BpeMs KOTOPOTO 3aKpEIUIAIOTCS 3HAHHs, a TaKXKe MPHOOpETaeTcsl MpaKTHKa B
U3JI0KEHUU U Pa3bsACHEHMM IIOJYYEHHBIX 3HaHUM, pa3BuBaerca peub. Ilpu HeobOxoaumoctu
ciefyeT oOpamarhCsi 3a KOHCYJbTallMed K IMpernojaBaTenio. ['OTOBACH K KOHCYJbTAIlHMH,
HE00XO0AMMO XOPOIIO MPOJYyMaTh BOIPOCHI, KOTOPbIE TPEOYIOT pa3bsCHEHUS.

B mnauane 3aHATHA CTyIEHTHl MO PYKOBOICTBOM IIpemojaBatenss Oonee TITyOOKO
OCMBICIIMBAIOT TEOPETUYECKHUE TIIOJIOKEHUS 110 TEME 3aHATHs, PACKPBIBAIOT U OOBICHAIOT
OCHOBHBIE ITOJIO’KEHUS BBICTYTUICHHS.

3anmucy  MMEIOT  MEPBOCTENIEHHOE  3HAueHHe JUIsl  CaMOCTOSITENIbHOW — paboThl
oOyuaromuxcss. OHM TIOMOTAIOT TMOHATH TIOCTPOCHHWE HM3Yy4aeMOro MaTepHuala, BBIICIUTh
OCHOBHBIC TIIOJIOKEHUS M MpocieIuTb MX JIOTMKY. Benenuwe 3amuceil crocoOcTByeT
NPEBPAILICHUIO YTCHHSI B AKTHBHBII MPOLIECC, MOOUIIM3YET, HApsIy CO 3pUTEIBHON, 1 MOTOPHYIO
namsth, CrenyeT MOMHMTB: y CTYAEHTA, CUCTEMAaTHUECKU BEIYILEro 3aluCH, CO3J1aeTcs CBOU
WHIMBUYAIbHBIA (OHA TMOACOOHBIX MaTepHANIOB AJISi OBICTPOTO TMOBTOPEHHS MPOYUTAHHOTO,
JUIs MOOMJIM3al[MM HAKOIJIEHHBIX 3HaHWH. OCOOCHHO BaXKHBI U IOJIE3HBI 3allUCU TOTJa, KOTAa B
HUX HAXOJAT OTPaKEHHE MBICIIM, BOHUKIIHNE TP CaMOCTOSTENbHOI pabore. BaxkHo pa3BUBaTh
YMEHHUE CONOCTABIISATh HICTOUHUKH, IPOJyMBIBATh U3y4aeMblil MaTepuall.

Bonbmioe 3HaueHWE WMMEET  COBEPIICHCTBOBAHWE HABBIKOB  KOHCHEKTHPOBAHUS.
[IpenoaBaTenb MOXET pEKOMEHI0BATh CTYAECHTaM CIIeAYIOIIHE OCHOBHBIE (DOPMBI 3alUCH TUIaH
(TpocTOW W pa3BEpPHYTHIN), BBHIMHCKH, TE3UCHI. Pe3ynbTaThl KOHCIIEKTHPOBAHHS MOTYT OBITh
IPEJCTaBJICHbI B Pa3INYHbBIX (hopMax.

[Inan - 3TO cxema MPOYMTAHHOTO MaTrepuala, KpaTKuil (Wiau MOoApOOHBIN) MepeueHb
BONPOCOB, OTPAKAIOIIMX CTPYKTYpy M IOCIenoBaTelbHOCTh MaTepuana. IloxpobHo
COCTaBJICHHBI TIJIaH BIIOJIHE 3aMEHSIET KOHCIICKT.

KoHcnekT - 3TO cucTeMaTH3HMpPOBaHHOE, JIOTMYHOE H3JIOKEHHE MaTepualla MCTOYHHKA.
Paznmuyatorcst ueTpIpe THITa KOHCTIEKTOB.

[TnaH-KOHCIIEKT - ATO pa3BEPHYTHIN NETaIM3UPOBAHHBIM IUIaH, B KOTOPOM JIOCTaTOYHO
NOIPOOHBIE 3aITUCH MTPUBOISTCS IO TEM MTyHKTaM ITUIaHa, KOTOPBIE HY)KJAIOTCS B TTOSICHEHHH.

TexkcTyanbHBIE KOHCIIEKT — 3TO BOCHPOM3BEACHHE HauOojiee Ba)KHBIX MOJOXKEHUH U
($aKkTOB UCTOYHHKA.

CBOOO/IHBI KOHCIIEKT - 3TO YETKO M KpaTko c(opMynupoBaHHbIE (M3JI0KEHHBIE)
OCHOBHBIE TIOJIOKEHHSI B pe3yibTare TIIyOOKOTO OCMBICIMBAHMS Marepuaia. B HeM Moryr
IOPUCYTCTBOBATh BBIMUCKH, IUTAThl, TE€3MCHI, YacCTh MaTepuajlia MOXXET OBbITh MpejacTaBiIeHa
TUTAHOM.

TemaTnueckuii KOHCIIEKT COCTABJISIETCS HA OCHOBE M3YYEHHUS psiia UCTOYHHUKOB U JaeT
OoJiee WM MEHEE MCUEPITBIBAIONINMA OTBET MO KaKOW-TO cXeMe (BOIpocCy).

BBuay TpynoeMKOCTH MOATOTOBKU K CEMHUHAPY CIEAYeT MPOAyMaTh alrOpuTM IeHCTBUH,
elle pa3 BHUMATEIbHO POYNTATh 3aIHCH JICKIIUN U YK€ TOTOBBI KOHCIEKT 10 TeMe CEMUHapa,
TIIATEJIBHO MPOJYMaTh CBOE YCTHOE BBICTYIJICHHE.

Ha cemmHape Kaaplil €ro y4acTHHK JOJDKEH OBITh TOTOBBIM K BBICTYIUICHHIO MO BCEM
IIOCTaBJIEHHBIM B IUIAHE BONpOCaM, NPOSBIATH MAaKCUMAJIbHYIO aKTUBHOCTh TMPU HX
paccMoTpeHHH BBICTYIUIEHHE TOKHO CTPOUTHCSI CBOOOIHO, YOSIUTEIFHO U apTyMEHTHPOBAHO
Heo6xomumo crneauts, 4TOOBI BBICTYIUIGHHE HE CBOAMIOCH K DPEHPOAYKTHBHOMY YPOBHIO
(mpocTOMYy BOCHPOM3BEEHHIO TEKCTa), HE JONYyCKaTb M IPOCTOE UTCHHE KOHCIIEKTA.
Heo6xoanmo, 4To0Bl BBICTYHAIOIIMI MPOSBISUT COOCTBEHHOE OTHOIIEHHE K TOMY, O Y€M OH
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TOBOPHT, BBICKA3bIBAJI CBOE JIMYHOE MHEHHUE, MMOHMMAaHHE, OOOCHOBBIBAJI €r0 W MOT CJENaTh
IIPaBUJIbHBIE BBIBOJIBI U3 CKA3aHHOTO.

BeicTynnenuss apyrux 0Oy4aroImmxcsi HEOOXOAWMMO BHHUMATEIBHO U KPUTHYECKU
CIIyliaTh, MOJAMEYaTb OCOOEHHOE B CYXICHUAX OOYUYaIOLIUXCS, YJIABIMBAaTh HEAOCTAaTKU U
omunOku. [Ipu 3TOM 00paTUTh BHUMAHHUE HA TO, YTO €IIe He OBUIO CKa3aHO, WU MOJICPKATh U
Pa3BUTh UHTEPECHYIO MbICIIb, BBICKA3aHHYIO BBICTYNAKOLUM CTYAEeHTOM. V3yueHue cryaeHTaMu
(akTHUeCKOro MaTepualia 1O TeMe NPAKTUYECKOTO 3aHATHA JOJDKHO OCYILECTBISATHCS
3a0maroBpeMenHo. Iloxg (¢dakTuueckuM MarepuaqoM clieyeT IOHHUMaTh CHEHHAIbHYIO
JUTEpATypy MO TEME 3aHATHs, CHCTEMY HOPMATHBHBIX IPABOBBIX aKTOB, & TAKXKe apOUTPAKHYIO
MPaKTUKy MO0 paccMarpuBaeMbiM MnpobOiemam. Oco0oe BHHMaHue cleayeT oOpaTUTh Ha
JMCKYCCHOHHBIE TEOPETUYECKUE BOIIPOCHI B CUCTEME U3y4aeMOI'0 BOIIPOCA: U3YUUTh Pa3JINYHbIE
TOYKH 3pEHUS BEYIIUX YYEHBIX, 0003HAYUTH MPOTUBOPEUHUS COBPEMEHHOI'O 3aKOHO/IAaTEIbCTBA.
g cucreMatu3aluyd OCHOBHBIX IOJIOKEHUH 110 TEME 3aHATHUS PEKOMEHAYETCSl COCTABIIEHUE
KOHCIIEKTOB.

OOpaTuTh BHUMaHHE Ha:

- COCTaBJICHHE CIIMCKa HOPMATUBHBIX IMPABOBBIX AaKTOB M Y4eOHOM U HaydHOI
JUTEPATYpPBI 110 U3y4aeMOU TEME;

- U3y4YCHHE U aHAJIU3 BHIOPAHHBIX HCTOYHUKOB;

- M3Y4YCHHWC W aHAIM3 apOUTPaXKHOW NPAKTHKU IO JAHHOH TeMe, MPEICTaBICHHON B
MH(OPMAaILIMOHHO- CIIPABOYHBIX MTPABOBBIX AJEKTPOHHBIX CUCTEMaX U JIp.;

- BBIIOJIHEHHUE MPEAYCMOTPEHHBIX HPOrpaMMOM 3aJaHUii B COOTBETCTBUU C
TEMAaTUYECKUM IUIAHOM;

- BBIICJICHHE HauOoJiee CIOXKHBIX M MPOOJEMHBIX BOMPOCOB IO HM3y4aeMOW TeMme,
MOJTyYEHUE Pa3bsICHEHUM U PEKOMEHIAIHH MO TaHHBIM BOIIPOCaM C MpenoaBaTeIsiMu Kadeapbl
Ha UX €KEHENIETbHBIX KOHCYIIbTAIUAX;

- MIPOBEJEHUE CAMOKOHTPOJISI TYTEM OTBETOB HA BOIPOCHI TEKYLIETO KOHTPOJIA 3HAHUM,
pelIeHNs TMPEeACTaBIEHHBIX B Y4eOHO-METOJMYECKUMX MaTepuanax Kadeapbl 3anad, TECTOB,
HamucaHus pedepaToB U 3cce o OTAETbHBIM BOIIPOCAM H3y4aeMOil TEMBI,

CeMuHapckue 3aHATUS 3aBEpIIAIOT M3ydyeHHE Hauboyiee BaXHBIX TeM Y4eOHOU
JucUUIIMHbL. OHU CayaT JUisl 3aKpeluieHHs] U3Yy4€HHOTrO MaTepuania, pa3BUTUS YMEHUU H
HaBBIKOB TIOJITOTOBKH JIOKJIAJIOB, COOOIICHUH, MPHUOOPETEHHUS OIMbITa YCTHBIX MYyOJUYHBIX
BBICTYIUICHUM, BEJIEHUS IUCKYCCHUU, apryMEHTAlUWU W 3alUThl BBIJIBUTAEMBIX IOJOKEHUM, a
TaKKe JJIs KOHTPOJIA IpernojaBaTesieM CTENEeHW MOJITOTOBICHHOCTH OO0yYaroluxcs I
M3y4aeMoOU TUCLIMILIUHE.

MeToanyeckue ykazaHusi UIs1 00y4alOIMMXCS 10 OCBOEHUIO AU CHMILIMHBI TN
CaMOCTOATEJbHOI PadoThI

MeTtoauka OpraHu3alMyd CaMOCTOATENbHOM paboOThl CTYJAEHTOB 3aBUCHT OT CTPYKTYPHI,
XapakTepa W OCOOCHHOCTEW HM3y4aeMOW JHMCIUIUIMHBI, 00beMa YacoB Ha €€ M3Yy4eHHe, BUAA
3aJJaHUi U1 CaMOCTOSATENBbHOM paboThI CTY/I€HTOB, MHANBUYAIBHBIX 0COOEHHOCTEH CTYICHTOB
U yCJIOBHUM yueOHOU NeSTENIbHOCTH.

I[Ipy »>TOM mpenojaBaTenbh Ha3HA4YaeT CTYACHTaM  BApUAHTHl  BBIMOJTHEHUS
CaMOCTOSITENIbHOW ~ paboOTBl, OCYIIECTBISET CHUCTEMAaTHYECKUH  KOHTPOJb  BBITOIHEHHS
CTyIeHTaMH rpaduKka CcamMOCTOSTeTbHOW paboThl, NPOBOAUT aHAIM3 M JAeT OIEHKY
BBITIOJTHCHHOU PaOOTHI.

CamocrosarenbHass paboTra OOy4arOIIMXCS  OCYIIECTBISIETCS B AyJUTOPHOH H
BHeayauTopHO# popmax. CamocTosiTeTpHas paboTa 00yJaroIIuXCsl B ayIUTOPHOE BPEMST MOKET
BKIIIOYATh:

- KOHCTIEKTHPOBaHHUE (COCTABIIEHUE TE€3MCOB) JIGKIINH, BBITOJTHEHNE KOHTPOJIBHBIX padoT;

- peleHue 3ajad;

- paboTy CO CIIPaBOYHOM M METOIUYECKOMN JIUTEPATypPOHt;

- paboTy ¢ HOpMATUBHBIMU MTPABOBBIMU aKTaMHU;
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- BBICTYILICHHS C IOKJIaJJaMH, COOOLICHUSMHU Ha CEMHUHAPCKUX 3aHATHUIX;

- 3aILUTY BBIIOJHEHHBIX padoT;

- yyacTHe€ B ONEpPAaTHBHOM (TEKyILIeM) OIpOCe IO OTICIbHBIM TeMaM H3y4aeMoil
JUCIUIINHBI,

- ydactue B cobece1oBaHMsIX, AETOBBIX (POJIEBBIX) UTPaX, JUCKYCCHSX, KPYIJIBIX CTOJAX,
KOH(epeHIHsIX;

- y4acTHe B TECTUPOBAHHH U JIP.

CamocrosTenbHas paboTa 00y4aroumxcs BO BHEAYAUTOPHOE BPEMSI MOXKET COCTOSATD U3:

- MOBTOPEHUE JICKIIMOHHOTO MaTepHara,

- IOATOTOBKH K CEMHUHAapaMm (IIPaKTUUECKUM 3aHATHIM);

- U3y4eHUs y4eOHO! M HAyYHOH JINTepaTyphl;

- U3y4YCHHS] HOPMATUBHBIX NIPABOBBIX aKTOB (B T.4. B 3JICKTPOHHBIX 0a3ax JaHHBIX);

- peleHus 3aa4, BBIAAHHBIX Ha MPAKTUYECKHUX 3aHITHUSAX;

- IOATOTOBKH K KOHTPOJBHBIM paboTam, TECTUPOBAHUIO U T.1I.;

- MIOJITOTOBKH K CEMUHApaM yCTHBIX JIOKJIaJI0B (COOOIIEeHMIN);

- MOATOTOBKU pedepaToB, 3CCE€ U HUHBIX WHAMBHAYAIbHBIX IMHUCBMEHHBIX pPaboT IO
3aJJaHHIO MIPETIOIaBaATEIS;

- BBITIOJIHEHUSI KYPCOBBIX Pa0bOT, MPEIyCMOTPEHHBIX YUeOHBIM IIAHOM;

- BBIJICJICHHE HamOoJiee CIIOKHBIX M MPOOJEMHBIX BOMPOCOB IO HM3y4aeMON TeMme,
MOJTyYEHUE Pa3bsICHEHUM U PEKOMEH A MO TaHHBIM BOIIPOCaM C MpenoaBaTesiMu Kadeapbl
Ha UX ©KCHEJEIbHBIX KOHCYIbTALNSAX;

- TIPOBEJICHUE CAMOKOHTPOJIA IyTeM OTBETOB Ha BOMPOCHI TEKYIIETO KOHTPOJIS 3HAHMIA,
pelIeH s PeICTaBICHHBIX B y4eOHO-METOMUECKUX MaTepraiax Kadeapsl 3aad, TECTOB;

- HamucaHus pedepaToB U CCe MO OTACNIBHBIM BOIIPOCAM U3Y4aeMOM TEMBI.

- IOATOTOBKH K CEMHHApaM YCTHBIX JI0KJIa/10B (COOO1IeHM);

- TOJATOTOBKH pedepaToB, 3cC€ U HMHBIX HHAWBUIYAIbHBIX MHHCbMEHHBIX paboT o
3aJITaHHIO TIPETIOIaBaATEIS;

- BBITMOJIHEHUS KYPCOBBIX paboT, MPEeTyCMOTPEHHBIX y4EOHBIM IIaHOM;

- BBITIOJTHEHUS BBITYCKHBIX KBATH(PUKAIMOHHBIX paboT U Ap.

- BBblICTICHHE HauOoyiee CIOXHBIX W MPOOJEMHBIX BONPOCOB MO M3y4aeMoOW TeMme,
MOJTy4eHUE Pa3bICHEHUH M PEKOMEHANI 10 TaHHBIM BOIIPOCAM C TIPENoaBaTesiMi KadeIpbl
Ha UX €KEHEENbHBIX KOHCYIbTAIUX;

- TMPOBEJICHHE CAaMOKOHTPOJISI IIyTeM OTBETOB Ha BOIPOCHI TEKYIIETO KOHTPOJS 3HAHHIA,
pelIeHHs TPEICTABICHHBIX B y4eOHO-METOAMUECKUX MaTepranax Kadeapsl 3ajau, TECTOB;

- HamMcaHus peepaToB U dcce 1O OTACTHHBIM BOIIPOCAM U3Y4aeMON TEMBI.
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