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1. MosicHUTeEJIbHAS 3aNIMCKA

Henp wu3yyeHuss JUCHUILIMHBI:  (HOPMUPOBAHHME  NPAKTHUYECKUX  HABBIKOB
UCIIOJIb30BAHUS METOJ0B M MHCTPYMEHTOB MOJCIUPOBAHUS, TPUMEHEHUs, aHAIN3a CXEM U
IpoLeayp NOATOTOBKH U MIPUHATHS YIPABICHUYECKUX PELICHUHN.

MecTo IUCHUIIMHBI B y4€0HOM ILIaHe:

[IpennaraeMelii Kypc OTHOCHUTCS K AMCHUIUIMHAM 0a30BOM 4acTu 0Opa3oBaTeIbHON
nporpammsl 38.03.02 MenemkMeHT. @UHAHCOBBI MEHEIKMEHT.

Jducnumimnaa «MeToabl NPUHATHS YNPaBJIeHYECKHX pelleHuil» odecrneuynBaeT
OBJIa/IeHHE CJIeTYIOIMMHU KOMIIETeHIIUAMM:

Haunnaer popmupoBanue ood1enpoheccCHoHaaIbHOM KOMITETEHINH:

CIOCOOHOCTBIO ~ HAXOIUTh  OPraHU3AlMOHHO-YIPABJICHUECKHUE  pEHICHUS U
FOTOBHOCTBIO HECTH 332 HHMX OTBETCTBEHHOCTb C MO3UIUH COLUUAJIBHON 3HAYUMOCTHU
npuHuMaeMbix pemenuid (OITK-2) — 1/1 srar;

npojoikaet popmupoBaHue oo1enpodeccnoHanTbHON KOMIIETEHIUH:

BJIAJICHUEM METOJAMHU TPUHATUS PEHICHUH B  yIPABICHUM  OIEPAIMOHHOU
(MTPOM3BOJCTBEHHOM) esiTebHOCTRIO opranu3aruii (OITK-6) — 2/2 srar;

HaunHaeT HopMupoBaHHE TPOPECCHOHATHHON KOMIETCHIINH:

CHIOCOOHOCTBIO  aHaJIM3UPOBATh  B3aMMOCBA3M  MEXIYy  (QYHKIIMOHATbHBIMU
CTpaTerussMM KOMITAHHM C 1EJIbI0 TOATOTOBKM COaJaHCHPOBAHHBIX YINPABICHUYECKHUX
pemenumii (ITK-5) — 1/1 sram.

Jtanbl popMupoBaHusA KOMNeTeHIUI (0uHasa ¢opma)

Kon dopmyIMpOBKa VYyeOnas Cemectp Oran
KOMITETEHINH KOMIIETEHIHH JICIIATUTHHA
OIIK-2 CIIOCOOHOCTBIO MeTto bl TPUHATHS 3 1
HaXO0/UTh yTIpaBJIEHYECKUX
OpraHu3alOHHO- penieHuin
YIPaBIEHYECKHE MapkeTuHr 4 2
pelieHus 1 busnec- 6,7 3
TOTOBHOCTBIO HECTH IUTAaHUPOBAHHE B
3a HUX cucreme
OTBETCTBEHHOCTD C (uHaHCOBOTO
MO3HIIAN COIMATBHON MEHEDKMEHTA
3HAYUMOCTH [IpousBoacTBEHHAA 8 4
PUHUMAEMBIX IPaKTHUKA
pelieHuit (mpeuIIIoMHast)
'NA
OIIK-6 BJIaJeHUEM METOIaMU Maremartuka 1,2 1
MIPUHSATHUS PELICHUN B
YIIPaBJICHUU MeTobl IPUHSTHS 3 2
OIlepaliMOHHON YIIPABJIEHYECKUX
(IpOU3BOACTBEHHON) pelIeHnN
JEATEIIbHOCTBHIO OKOHOMHKA
OpraHu3aIuii OpTraHu3aIuu
(mpennpusTus)
OmnepanoHHbIH 8 3
MEHEDKMEHT
I'NA
[1K-5 CIIOCOOHOCTBIO Meroapl IPUHATHS 3 1
aHaAJIM3UPOBATh yIIpaBJIEHYECKUX
B3aUMOCBSI3U MEXIY peuieHuin




(GYyHKIMOHATBHBIMU dunHaHCcOBas ) 2
CTpaTeTusIMH CTpaTerus
KOMITaHUH C [ETBI0 MIPEATIPUSATHS
MOJITOTOBKH AHTHKPU3HCHOE 7,8 3
cOaaHCUPOBAaHHBIX yrpaBieHUEe
yIpaBIeHYECKUX duHaHCOBOE
peuieHui 03JI0pOBJICHUE
KOMITAaHUU
Crparernueckuit 8 4
MEHEKMEHT
[IpousBoacTBeHHAs
MPaKTHKA
(mpenaurmmomMHast)
Jranbl GopMHUPOBAHHS KOMIleTeHUMI (3a0uHasi ¢popma)
Kon dopmyIMpOBKa VYyeOnas Cemectp Oran
KOMIICTCHITHH KOMIICTCHITHH JICITUTUINHA
OIIK-2 CHOCOOHOCTBIO Metoapl IPUHATHS 3 1
HAXOJUTh YIPaBICHICCKIX
OpraHU3aIOHHO- perneHui
YIIPaBICHUYECKUE MapkeTusr
pelieHus u busnec- 6 2
TOTOBHOCTBIO HECTH IJIAaHUPOBAHUE B
3a HUX cucreme
OTBETCTBEHHOCTEH C (uHAHCOBOTO
MO3UIUI COIMATBHOMN MEHEKMEHTA
3HAYUMOCTHU IIpon3BOACTBEHHAS 10 3
MPUHUMAEMBIX MPaKTHUKA
penieHuit (mpeauIIoMHast)
I'MA
OIIK-6 BJIaJEHUEM METOIaMH Maremartuka 1,2 1
MIPUHATHUS PELICHUN B
yIpaBIeHUN MeTob1 IPUHATHS 3 2
OIlepallMOHHON YIPABIEHYECKUX
(IpOU3BOACTBEHHON) peleHui
JOEATEIIbHOCTBIO DKOHOMUKA
OpraHu3anui OpraHu3aIuu
(npennpusTus)
OnepannoHHbIN 9 3
MEHE/PKMEHT
I'MA 10 4
T1IK-5 CIOCOOHOCTBIO Mertoabl NpUHATUA 3 1
aHATM3UPOBATh YIPaBICHICCKHX
B3aMMOCBSI3H MEXKIY pelieHui
(G yHKIIMOHATHHBIMU Crparerndeckuit 7 2
CTpaTerusiMu MEHEKMEHT
KOMITaHHUH C LETBIO AHTHKPH3UCHOE 9 3
MOJITOTOBKH yIpaBlIcHUE




cOaTaHCHPOBAHHBIX duHaHCOBOE
YIIPaBIEHYECKUX 03710pOBJIEHUE
peleHui KOMIIaHUU

dunancoBas 10 4
CTpaTerus
TIPEATPUSATHS
[Ipon3BoacTBEHHAS 10
MPAKTHKA
(mpenaurIoMHast)

B pe3yabTare 0CBOCHUS TUCHUILIMHBI 00Yy4aI0UIUICH TOJIKEH:

OIIK-2 | 3HaTh:
- KJIIOYEeBBbIE TMOHSATUS W KAaTeTOPUANbHBIA  ammapar OpraHu3aldOHHO-
YIIPABJICHUYECKUX PELICHUM.
Ymers:
- HaxOIOUTh OpPraHU3AIMOHHO-YIIPABJICHYCCKUE PEIICHUS W HECTH 3a HUX
OTBETCTBEHHOCTb C MO3UINI COIUAIBHON 3HAYUMOCTH MPUHUMAEMbIX PEIICHUN.
Baaners:
- CHOCOOHOCTBIO HAXOJUTh OPraHM3AIMOHHO-YIPABICHYECKUE pEIICHUs U
TOTOBHOCTBIO HECTH 3a HHUX OTBETCTBEHHOCTh C TIO3MIMHA COLUATBHON
3HAYUMOCTU MMPUHUMAEMBIX PEIICHUM.

OIIK-6 | 3uaTh
- pa3iauyYHbIE METOJAbl Pa3pabOTKH M MPHUHATHUS YHPABICHUYECKUX PEIICHUN U
OCOOCHHOCTH WX TPHMCHEHHUsS B YIPABICHUH ONCPAMOHHOW ICSITEIHLHOCTHIO
OpraHH3aIliH.
Ymernb
- HCCJeI0BaTh OCHOBHBIE OPTaHU3AI[MOHHBIE MPOIIECCHl KOMITAHUU;
- NPUMEHATh PA3NIMYHBICE METOJBI TNPUHATHS YIPABICHYSCKUX PEHICHUH B
yIpaBICHUH OMEPANUOHHON AeSITETFHOCTHIO OPraHU3alNu;
- HUCIOJIb30BaTh  HEOOXOJMMBIE  MOJEIM B  Mporecce  pabOThl ¢
MIPOU3BOJICTBEHHBIMU CUTYaIUSIMHU.
Baagers
- METOJIaMU Pa3palbOTKH, MPUHATHUS U peallu3allui yINPaBICHUECKUX PEUICHUH B
VIIPaBIICHUH OIEPAIIMOHHON JIEATSIIEHOCTHIO OPTaHU3AIIHH;
- cnenuUKoi COBPEMEHHOIO YIpaBIEHUsS, a TaKXKe METOJOJOTHEH aHan3a
po0sieM TpeOYIONUX YIPABIECHYSCKUX PEIICHUM.

IK-5 3HaTh:

- IIoAXOAbl K aHaﬂmy B3aNMOCBA3U Me>1<)1y (bYHKHI/IOHaJ'II)HBIMI/I C’I’paTeFI/IHMI/I
KOMITaHUH C 11eJIbI0 TIOJITOTOBKU COATaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUN.
YMmerTh:

- aHAIM3UPOBATh B3aUMOCBI3U MEXIYy (YHKIMOHAIBHBIMH CTPATETHSIMH
KOMITaHUH C LIEJIbI0 TIOJITOTOBKU COATAHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUH.
Baaagern:

- CpeICTBaMH aHaJIM3a B3aWMOCBSI3U MEXIY (PYHKIMOHAIbHBIMU CTPATErHsIMU
KOMITaHUH C 11eJIbI0 TOJITOTOBKU COATaHCHPOBAHHBIX YIPABICHYECKUX PEIICHUN.

@opMbI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH CTYEHTOB: OIIPOC MO TeMaM 3aHITHH,
pelIeHre TMPaKTHYECKUX 3aJlaHHi, MOArOoTOBKa pedeparoB, NEIOBbIE WIPbI, KOHTPOJIbHAS

pabora.

DopMbI POMEKYTOYHOM ATTECTALUM: DK3AMEH.




2. CTpYKTYpa M COJepKaHus TUCHUIIHHBI

Tpynoemkocts 3 3aueTHbIX eaunul, 108 vaca, u3

ouHas ¢opma oOyueHus: 20 JIEKIIMOHHBIX,

CaMOCTOSTEIIbHON paboThI, 18 4acoB KOHTPOJIA.
3ao4yHass Qopma oOyudeHus: 4 JIEKIHMOHHBIX, 6
CaMOCTOSITENIbHOM paboThI, 9 4HaCOB KOHTPOJISL.

HUX:

36 npaxktuueckux, 34

NpakTU4YecKux, 89

2.1. TemaTnyecKuii MJIaH y4eOHOMH TMCUUTIHHBI
(ounas ¢opma oOyueHus)
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qaCoB

HaumenoBaHnue
pa3aesioB U TeM

KoaudecTBo yacoB mo
Yy4eOHOMY INIAHY
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Pa3nea 1. Teoperuueckue 0CHOBBI pa3padoTKHU yIIPaBJIeHYECKOI0 peleHus
[TonsaTtue, 3Ha4eHne u GyHKIUH
1 YIPaABJICHYECKOTO PCIICHUS 6 4 - - 2
o | [IpHYMHbI [OSBICHNUS YIPABICHICCKUX MPOOIEM 6 4 ) ) 2
3 |CymHocTh U CBOICTBA yIPaBI€HYECKUX pEeIIeHnH | 11 - 9 - 2
4 Tunomnorus ynpaBleHYECKUX PELICHUN 1 6 4 2
MpeIbsBIsiEMble K HUM TpeOOBaHMs
5 Ponb 1 3HaueHue nuna, NPUHUMAIOIIETO PEILICHUS 11 9 2
(JITIP)
6 HNudopmanronHoe obecrieueHue mporecca 2 2
MPUHSTHSI YIPABIECHUYECKOTO PEIICHUs
Pasnea 2. IIponecc npuHATHS yIPABJIEHYE€CKOI0 pelIeHHs
7 Orarnsl npoliiecca NPUHATUS YIIPaBICHYECKOTO 6 4 2
peleHus
8 | AHanu3 BHEUIHEH Cpepl 13 - 9 - 4
BnacTe 1 opranuzannonHas uepapxus npu
9 | pa3paboTKe M IPUHSATHH YIIPABIECHIECKOTO 8 4 - - 4
peleHus
10 Onenka 3¢ (eKTUBHOCTH U KauecTBa 13 9 4
YIPaBIEHYECKOIO PEICHUS
11 | OBpHUCTHKa 4 - - - 4
12 | AHATUTHYCCKUE METObI 4 - - - 4
TOI'0 MO JUCHHUIINH -
Hroro no nuc e 90 | 20 36 34




(3a0unasi popma 00yueHHs)

HaumenoBaHnue
pa3aesioB U TeM

KoaudecTBo yacoB mo
Y4eOHOMY INIAHY

Bunsbl yueOHo# padoThI
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Pazgen 1. Teopernueckue 0CHOBBI Pa3padoTKH yNPaBJeHYeCKOro pelieHus
[TonsaTtue, 3Ha4eHne u GyHKIHH
5
1 YIPaBJICHYECKOTO PCIICHUS 9 1 - - 8
o | [IpHYMHbI [OSBICHNUS YIPABICHICCKUX MPOOICM 9 1 3 N 8
3 |CymHocTh U CBOICTBA yIIPaBIEHYECKUX PEIICHUH | 10 - 2 - 8
4 Tumnosorus ynpapieHUECKUX pelICHUN U 9 1 8
MIpeIbsBIsiEMble K HUM TpeOOBaHUs
Ponb 1 3HaueHue nuna, NPUHUMAOIIETO PEILIECHUS
5 (JTIIP) 10 - 2 - 8
6 HNudopmanronHoe obecrieueHue mporecca 8 8
MPUHSTHSI YIPABJIEHUYECKOTO PeIIEHUs
Pa3nea 2. IIponecc npuHATHSA YIPABJIEHYECKOI0 PelIeHHA
7 Oransl rpoliecca NPUHATUS YIIPaBICHUYECKOTO 9 1 3
peueHus ) )
8 | AHanu3 BHEIIHEN CpeJIbl 10 - 2 - 8
BrnacTh 1 opranuzanvoHHas uepapxus npu
9 | pa3paboTke U IPUHATHH YIIPABIECHUYECKOTO 8 - - - 8
pelieHus
10 Onenka 3¢ (eKTUBHOCTH U KayecTBa 5 5
YIPaBIE€HYECKOrO PelIeHUs
11 | OBpuUCTHKa - - -
12 | AHaITUTHYECKHE METOIbI - - -
HTroro no aucuuninHe 99 4 6 - 89




2.1. TemaTH4YeCcKHH MJIAH JEKIUOHHBIX 3AHATHIN:

<
=
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s HaumeHoBaHue KosmuecTBo
E pa3esioB U TeM 4acoB
=
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1 2 3
Paszneu 1. TeopeTudeckue 0CHOBbI Pa3padOTKH YIIPABJIEHYECKOT0
peleHust
[TonsaTue, 3Ha4eHre U GyHKINH YIIPaBIEHYECKOTO
1 peuieHus 41
2 | [lprumHBI MOSBICHUS YIPABICHUECKUX MPOOIEM 4/1

4 Tunosorus yrnpaBieHYeCKUX PELICHUN U
MPCABABIACMBIC K HUM Tp€6OBaHI/I$I

Pasnea 2. [Ipouecc NpuHATHS YIIPABJICHYECKOT0 PelICHUs
7 Oransl rpoliecca NPUHATUS YIIPaBICHYECKOTO

4/1

4/1
penieHus
BracTh u opranuzanuoHHasi uepapxusi mpu
9 |pa3paboTKe M MPUHATHH YIIPABIEHYECKOTO 4/-
pelIeHUs
Hroro no nucuumimnxe 20/4

Conep:xkaHue JeKIMOHHBIX 3aHATHI
Pazgen 1. Teopernyeckue 0CHOBBI Pa3padoTKHU yNPaBJIeHYECKOI0 pellleHHs

Tema 1. IlonsaTHe, 3HaYeHHE M PYHKIUH YIIPABJICHYECKOI0 PeIICHUS

[Inan

[TonsTHS «ympaBieHYecKas IpolIeMay, «yNpaBIeHYECKOE PEIICHUE.

[Tpouecc ynpasieHus u pa3paboTKa yIpaBJIeHYECKOTO PEIICHHUS.

Cdepsl npuHATHA YIIPaBIEHYECKOTO PEILICHHS.

ConuanbHoe coJiepKaHue PeIIeHuUs.

dopmasbHbIe U HeOpMaIbHbIE ACTIEKTHI YITPABIEHUYECKOTO PEIICHHS.
CpaBHHUTENBbHAS XapaKTEPUCTHUKA OCOOCHHOCTEW MPHUHATHS pElIeHUs B OW3HEC-
OpraHu3anusaX U B CUCTEME IOCYIapCTBEHHOIO U MYHULIUIIAJIIBHOTO YIIPABJICHHUS.

ogakrwdE

Tema 2. [IpyuuHbI NOSABJIEHUS YIIPABJIEHYECKHX MPOOIeM

IInan

1. [lesaTenbHOCTH MPEANPUATHS KaK MPoOIeMHas 007acTh.

2. T'mobanmuzaunus u WHTEPHAIIMOHAJIN3 ALV

3. HeompeneneHHOCTh KaKk UCTOYHUK MPOOJIEM B JAESITENLHOCTH MIPEAIPUSATHSL.

Tema 4. TumoJiorusi ynpapjJeHYeCKHMX peLIeHHH H NpeabsiBjseMble K HHM
TpeOoBaHUSA

[Tnan

1. Tunomorus ynpaBiIeHUYECKUX PEIICHUH.

2. [Ilpaktuyeckass  KiacCH(pUKAIMi  YIPABICHUYECKHX  PEUICHUN:  pEelICHus,
CTPYIIIUPOBAHHBIE 0 QYHKIMSAM yIpaBICHUS.

3. KnaccudukannoHHble NpPU3HAKK YIPABICHUECKUX PELICHUH: IeNb, YCIOBHUS
HPUHATH, BpeMs, HTHPOPMaLus, IOCIEACTBUS, OTBETCTBEHHOCTb.



4. TlotpebHocTb U 3(h(heKTUBHOCTH BBIOOpA PEIICHHUH B IPAKTUKE YIPABICHHS.
5. Ilose nmpo6seM 1 MPOCTPAHCTBO PEIICHUM.

Pa3zgen 2. [Ipouecc npuHATHS YIIPABJIEHYECKOT0 PelIeHu s

Tema 7. JTanbl npouecca NPUHATHS YIPABJEHYECKOI0 peleHust

[Inan

1. PaspaboTka u pa3BUTHE aJbTEPHATHB.

2. Amnanu3 anbTepHATHB JEHCTBHN.

3. CpaBHeHHE albTEPHATUB U BHIOOP PELICHUIA.

4. TlpoBepka peamu3yeMOCTH pa3paboTaHHBIX ajnbTepHAaTUB. OOOCHOBaHWE BBHIOOpPA
aIbTePHATHUBBIL.

5. XapakTepHucTHKa MEXaHHM3Ma MPHUHATHS YIPABICHYECKOTO PEIICHUS: MEXaHU3MbI
BEPTUKAIBHON ¥ TOPU3OHTAIIBHON KOOPAWHAIIUY MPUHSATHUS PELICHUS.

6. AJIMHHHCTpPaTHBHBIE MEpPONPHUATHS, HEOOXOIMMBIC JJsi OpraHM3aluH Mpolecca
COTJIACOBaHUS U YTBEPXKJICHUS YIIPABICHUECKOTO PELICHHUS.

Tema 9. BiacTe M OpraHM3anMOHHAs Hepapxus NpPH pa3padoTke M NPUHATHH
YIIPaBJIEHYECKOIr0 peleHus

[Tnan

1. IlonsiTe couUaNbHO - ICUXOJOTMYECKOM COTJIACOBAHHOCTH NpU MPUHATHU U
pean3alyy yIpaBIeHUYECKUX PELICHUM.

2. XapakTepuCTHKa  COLMAIBHBIX,  ICHXOJOTHYECKUX, OITHYECKUX  METOJIOB
JOCTHKEHUS B3aMMOJCUCTBYSI IPU NPUHATHH YIPABJICHYECKUX PELICHUM M MX COYETaHUE C
OpraHU3alMOHHON Uepapxuen.

OcHoBHasi iuTepaTypa

1.XapurtonoBa, .B. OCHOBBI TeOpUH NPUHATHS YIPABICHYECKUX PELICHUH ;| ydeOHUK
/ N.B. XaputoHoBa ; MunucrepctBo oOpa3zoBaHusi M Hayku Poccuiickoit ®enepauuu,
CesepHblil (ApkTHueckuil) penepanbHbiii yauBepcuteT uMenn M.B. JlomonocoBa, @unman B
r. Kopsbkme Apxanrenbckoit obmactu. - Apxanrensck : CAOY, 2015. - 155 c. : ui., cxem.,
tabn. [Dnextponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436414
(OnexTponnas 6ubmuoTeuHas cucrema «YHuBepcurerckas ondmuoreka ONLINEy)

2.l0kaeBa, B.C. Ilpunsarue ympasneHueckux pemenui : yue6Huk / B.C. FOxkaeBa,
E.B. 3y6apena, B.B. UyBukoBa. - Mocksa : U3narenbcko-Toprosas koproparnus «Jlamkos u
K®», 2016. - 324 c. : un. - (YueOnble u3ganus Juisi 6akanaBpoB). [DIEKTPOHHBINA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=453952 (DnekTponHas OuOIHOTEUHAS
cucreMa «YHuBepcurerckas oudnuoreka ONLINEY)

JlonoJTHUTeIbHAS JIUTepaTypa
1.bepexnas, O.B. Meronpl NpuHATHS YIpaBlIeHYECKUX pellleHul : yueOHoe mocodue /

O.B. bepexxnas, E.B. bepexxnas ; MunuctepctBo o00pa3zoBaHMs U Hayku Poccuiickoit
Oenepannn, PenepalibHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa3oBaTeNIbHOE YUpEXKJEHUE
BeIculero  npodeccuoHanbHoro  obpazoBanus — «CeBepo-KaBkasckuii  QenepanbHblii
yauBepcuteT». - CtaBpononb : CKOVY, 2015. - 171 c. : un. [Dnexrponnsit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872 (DnexTpoHHas OMOIHMOTEUHAs CUCTEMaA
«Yuusepcuterckas oubnmmoreka ONLINE»)

2.bycos, B.I1. Ynpasnenueckue pemienus: yaeOHuk ais 6akanaspos / B.1. Bycos. -
M.: FOpaiit, 2013. - 254 c.

3.Kapnanckas, H.JI. Ilpunstue ynpasneHueckoro pemenus=Management decision
making : yaeOnuk mist By3oB / H.JI. Kapnanckas. - Mocksa : FOuuTu-Jlana, 2015. - 407 c. :
WL, Ta0IL., cxeM. [DnekTpoHHbIH pecype]. - URL:


http://biblioclub.ru/index.php?page=book_red&id=436414
http://biblioclub.ru/index.php?page=book&id=453952
http://biblioclub.ru/index.php?page=book&id=457872

http://biblioclub.ru/index.php?page=book&id=446557 (DnexkrpoHHast OUOIHOTEUHAS
cucreMa «YHuBepcuterckas oudmmoreka ONLINEy)

4 MacnuxuHa, B.}O. MeTop! npuHATHS YIpaBICHYECKHX PELIeHUH : yueOHoe mocodue
/ B.IO. Maciuxuna ; TIOBOKCKHM TOCYAapCTBEHHBIM TEXHOJIOTHYECKHUN YHUBEPCUTET. -
Momkap-Ona : III'TY, 2016. - 228 c. [Dumextpommblii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=459492 (DnekTporHas OHOIHOTEUHAS CHCTEMA
«YHuuepcuterckas oudnmoreka ONLINE)

5.MeToabl MPUHATHS YIPABICHUYECKUX perieHuil: yueoHoe mocodue / Karaesa B. U.,
KoseipeB M. C. - M.|bepnun: dupexkr-Meaua, 2015. — 196 c.

6.MeToapl W MOJEIM ONTUMHU3AIMHU YIPABICHUYECKUX peIIeHui: ydeOHoe mocodue /
VYpyOkos A., ®enotos U. B. — M.: U3narensckuit nom «lemo», 2014.- 239 c.

7.OCHOBBI TEOPUU MPUHITHS YIPABJICHUECKUX pEIICHH: yaeOHuk / Xaputonosa 1. B.
- Apxanrenbck: CeBepHblil (ApkTuueckuil) ¢enepanpHblii yHuBepcuTeT uMeHH M.B.
JIomoHocoBa, 2015. — 155 c.

8.Pa3zpabotka yrpaBieHueckux penienuii: yaeonuk / Yuurens FO. I'., Tepuosoii A. U.,
Tepnosoii K. U., 2015. — 383 c. (OnekTpoHHas OMOIMOTEYHAS CUCTEMa «YHUBEPCUTETCKAS
o6ubmoreka ONLINE)


http://biblioclub.ru/index.php?page=book_red&id=446557
http://biblioclub.ru/index.php?page=book_red&id=459492

2.2. TeMaTH4yecKUii MJIaH NPAKTHYECKUX (CEMHHAPCKMX) 3aHATHIA:

«
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E pa3iesioB U TeM 4acoB
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Sl
-
1 2 3
Pa3neu 1. TeopeTruueckue 0CHOBBI Pa3padoTKU YIPABJIE€HYECKOI0
pemeHust
3 | CymHOCTh U CBOMCTBA YIIPABJICHYECKUX PEIICHUN 9/2
Poub 1 3HaYeHME NTUIA, TPUHUMAFOIIECTO PEIICHUS
5 9/2
(JITTP)
Pa3nen 2. [Ipouecc NpuHSTHS YIPABJIEHYECKOTO PellIeHHs
8 | Ananm3 BHeIIHEH cpepl 9/2
12 | AHaIUTHYECKHE METOIbI 9/-
HUTOro no IucuuIJInHe 36/6

IIpakTHYecKkue 3aHATHS N0 TeMaM
Pa3nen 1. Teopernyeckue 0CHOBBI Pa3padoTKH YNPABJIEHYECKOT0 pelIeH s

Tema 3. CymiHOCTBh M CBOJCTBA yIIPaBJIeHYEeCKUX peleHuit

[Inan

1. TMoHsiTHE YIIPaBICHYESCKOTO PEIICHUSI.

2. Oco0eHHOCTH Y OTINYHUS YIPABICHUECKOTO PEIICHUS OT APYTUX BUAOB PEUICHHIA.

3. Knaccudukanus yrnpaBieHISCKHX PEIICHHM.

Keiic-3axaun

Keiic-3amaua Nel.

Ha coOpanun aknnonepoB AO «Ny», ycTaBHBIN KanmuTall KOTOporo pasnaeneH Ha 100
000 akmuii, MPUCYTCTBOBAIM aKIIMOHEPHI M UX MPABOMOYHBIE TIPEICTABUTENN, 00T Ial0THE
50 500 aknmsiMu.

B moBecTky nHS OBUT BKJIFOYEH BOMPOC O HA3HAUECHUW T'€HEPATHHOTO JUPEKTOpa U
BBIBUHYTA KaHauaatypa MBanosa N.U. «3a» ero Ha3HaueHUE MPOTOJIOCOBATH aKIMOHEPHI
Y UX TIPAaBOMOYHBIC TpEACTaBUTENH, obmagatomue 25 250 akuusMu, <«IIpOTHB»  —
250 akmusamu,

«Bo3nepxkanoch» — 25 000 akuusimu.

Y coOpaHusi akUHMOHEPOB BO3HUKIO COMHEHHE B IPAaBOMOYHOCTH MPHUHITOIO
pelieHusl, U OHO IPOroJIOCOBAT0 KBATM(PUIMPOBAHHBIM OOJIBIIMHCTBOM T'OJOCOM 32
BHECEHHE HM3MEHEHMI B YCTaB, COMNIACHO KOTOPBIM IIOJHOMOYHSI 1O HA3HAYEHUIO
reHepanbHOro aupekropa nepenatorcs Cosery nupektopos AO.

Bonpoc: IlpokommeHnTupyiite mnpaBoMepHOCTh NpUHATBIX CobpaHuem

AKIIMOHEPOB PELICHUMN.

JejioBbIE HTPBI

Henosas urpa . 1 “Pa3paboTka ynpaBieHUECKUX pEUICHU B YCIOBUIX KOHKYPECHITUH
Ha PbIHKE KOMITBIOTEPOB” .

Curyanus 1.

N3BecTHO, YTO HA PHIHKE KOMITHIOTEPOB €KEMECSIIYHO MOKET OBITh PEaIM30BaHO 10
5 THIC. €1I.



ATOM TeXHUKH. J[elicTByIOIMME Ha PhIHKE (PUPMBI PEATH3YIOT TOJIBKO 4 THIC. €]1. C
MpeIoiaracMbIM yBeJIMYeHHEM 00beMa mpoaax a0 4,2 TeIC. 1. B Mecsil. [IpuObuib oT
MPOJIaXKK KaXKJI0TO KoMIlbioTepa coctasisieT 100 y. e.

Bama ¢upma npousBoaut DVD npourpeiBarenu. [To nanHbM
MAapKETHHIOBBIX UCCIEAOBAHUM, MOKHO YBEJIMUUTH UX BITyck Ha 400 ef.
[Tpu6sTE OT Mpoaaku ogHoro DVD mpourpsiBatens coctasiser 200 y. e. Bbr
HaXOJUTECh Mepel BLIOOpOM 00Jiee BHITOAHOTO PEIICHUS:

nepenpo@uInpoBaTh MPOU3BOJCTBO HA BBIMTYCK KOMITBIOTEPOB (3TO
Mmepomnpusitie odoinercs B 30 000 y. e.) unu pacmuputs Beimyck DVD
MpoUTrpeIBaTeist cocTaniisieT (3arpatsl B pazmepe 20 000 y. e). Bama 3agaua
COCTOMT B CJIEAYIOLIEM:

* OTpeAeTuTh (DaKTOPBI, KOTOPHIEC BBl OyJEeTE YUYUTHIBATh IPH MPUHATHH PEIICHUS;

* OIPEJICIUTh BECh MIEPeUeHb BO3MOXKHBIX abTEPHATHB PEILICHUS;

* IPOBECTH pacyeT NpUOBLUIBHOCTH; * BEIOpATh €AMHCTBEHHOE pemeHne Curyarus 2.

Bama ¢upma exemecsuno mpom3Boaut 5 000 xommbroTepoB. st Toro, 9ToObI
CEpbE3HO IIPOTUBOCTOATh KOHKYpeHTaM, Bam npenctout caenaTts BbIOOp: 1. CHUZUTD LIEHY
Ha mnpoaykuuto Ha 10 %. Torma npuObLip Bamiel (GuUpPMBI OT TPOAAKU KaxuI0TrO
KomrbioTepa cokpatutbes ¢ 300 y.e. go 200 y.e.; 2. yCUINTh peKJiaMy U YBEIUYUTh CETh
COBITOBBIX opranm3anuii. [Ipu 3TOM pekiaMHbIe 3aTpaThl HAa EAWHUIYYy TPOTYKIHH
BozpactyT ¢ 100 y.e. no 150 y.e., a cOpiToBBIE € 50 y.e. no 120 y.e.

Bama 3anaua:

* OIpeNenuTh (PAKTOPBI, KOTOPBIE OYAYT YUUTHIBATHCS MPU MPUHATUU PELICHUS, U

nepeyeHb BO3MOXKHBIX aIbTEPHATHUB PEILICHUS;

* paccuMTaTh J0XOJHOCTD; ® IPUHATH €AMHCTBEHHOE

peumenne. Cutyarus 3.

B pe3ynbraTe ycuineHus no3uiuii KOHKypeHTOB Y Baliel (upMbl
BO3HUKIIM CJII0)KHOCTH CO COBITOM KOMIIBIOTEPOB.

HmeroTcs creqyromye BapuaHThl pelIeHUs 3a0auu:

1 CHU3HTH MPOU3BOJICTBO KOMITbIOTEPOB ¢ 5 000 110 4 000 ex. B mecs. [1pu
stoM Bamm norepu cocrassat 50 000 y.e.;
2. YCOBEPUIEHCTBOBATh MOJAETIN MPOU3BOJIUMBIX KOMIIbIOTEPOB. B 3TOM cityuae

notepu aoxona cocraBiaT 20 000 y.e. (or monepuuzamuu) u 30 000 y.e. (oT BHeceHUi
W3MEHEHUN B TEXHOJIOTHIO);

3. YCWINTh PEKJIAMHYIO KaAMITAHHUIO. B 3TOM citydae 3aTpaTsl Ha €AMHUILY
MIPOYKIIMH BO3PACTYT
Ha 8 y.e. 57

Barma 3ajaua cCOCTOUT B CIEIYIOLIEM:

* ONpeAeTUTh (HaKTOPHI, BIUSIOLINE HA IPUHITHE PELICHUS;
* paccYMTaTh JI0XOIHOCTH;

* BEIOpaTh OKOHYATEIBHOE PELICHNUE;

* 0OPMHUTH pElLIeHNE B TAOJIUILY.

Tema 5. Posib u 3HaueHue Juna, npuHuMawmero pewenus (JIIP)
[Tnan
1. TlonsTHE YIIPaBIEHYECKOTO PEILICHMS.
2. Ilpouecc BbIpaOOTKH U MPUHATHE YIPABICHUECKUX PEILICHUN
3. VYmpaneHdeckas npobieMa 1 yrpaBJIeHUECKOE peIlIecHHE.
4. DKOHOMHUYECKHE, COLUAIbHBIC, MPAaBOBbIC, TEXHOJIOIMYECKHE OCHOBBI NPHUHSITHUS
YIPaBJIEHYECKOTO PEIICHUS.



Keiic-3agaua

1.B Hacrosimiee BpeMsi HaOMIOJaeTCsl TEHACHIMS K PE3KOMY COKpPAIEHUIO 00bhema
MpoJaX HPOAYKIHMH Tpeanpustus. Ilpu oOcyxiaeHuM Ha 3acenaHuu Jupekiuu ObLIH
BBIABUHYTbI CHGI[yIOH_[I/IC HpeI[JIO)KeHI/ISI 110 BBIXOI[y nu3 KpI/ISPICHOfI CI/ITyaI_[I/II/IZ

1. IToBBICUTE Ka4eCTBO BBIITYCKA€MOM NMPOAYKIMHU O YPOBHs, IPEBBIIIAOLIEIO
Ka4eCTBO aHAJIOTMYHOM MPOTYKIIUU KOHKYPEHTOR.

2. Pa3BepHyTh COOCTBEHHYIO TOPTrOBYIO CE€Th M CHU3HMTh PO3HUYHBIC IICHBI 3a
CYET CYIIECTBEHHOIO YMCHBIIICHUS POSHHYHBIX PACIICHOK.

3. CokpaTHTh aCCOPTUMEHT BBINYCKAEMOH NPOAYKIIHH, HCKJIIOYHUB W3 HETO
HepeHTa6eHBHBIe 158 MaHOpeHTaGGHBHBIG BUIbI HpOI[yKLII/II/I, C OCJIIBKO CHUXKCHUA yI[eJIBHBIX
M3JICPIKEK Ha OCTAJIbHBIC BHJIbI BBITYCKAEMOM MPOAYKIIMHA M COOTBETCTBYIONIETO CHUKCHHS
OIITOBO- OTHYCKHBIX IICH.

Bompoc: Kakytro nepBuunHyro uH(OpMAIMio HEOOXOAMMO HMMETh JUIsl TPHHSATHS
[IPaBWJIBHOT'O PELIEHUs Ha 3aceqanuu Jupexuuun?

2.XeboneKapHble MPEANpUsATHs, KaK MPaBUJIO, CTAIKHBAIOTCA C MpoOsieMoin
CBOEBPEMEHHOI'O YIOBJICTBOPEHHS YTPEHHEro 3aka3a TOProBOil ceTu. boibIIMHCTBO
Mara3uHOB XOTEJH OBl IMOJIy4aTh XJIe000yI0UHbIC U3IEUS B IIMPOKOM aCCOPTUMEHTE YKe
K OTKPBITHIO Mara3uHa. CIeICTBHEM 3TOr0 TPpeOOBaHHUSI SIBIISIETCSI HEpAaBHOMEpHAs 3arpy3Ka
XJIeOOMeKapHbIX TIe4ell B TEYEHHE CYTOK, UYPE3MEpHOE HANpsDKeHHE C  OTrpy3KOH
OPOAYKIMM B YTPEHHHWE 4Yachl, HApyUICHHE TpaQuKOB JOCTABKH MPOAYKIUU H
CYILECTBEHHAsI BEPOSTHOCTH MMOCTABKH MPOIYKIIMU COMHUTEIILHOMN CBEKECTH.

Bompoc: Kakue myTu perieHusi BO3HHKAOIIMX MpodaeM Bbl MokeTe MpeioKuTh?
Kak 1omKHBI B3aMMOAEHCTBOBATH CTPYKTYpHBIE IMOJpA3/eleHuss XJeOOomeKapHbIX
MPEeNNPUATHH U1l pelIeHns ITUX podiieM?

Paznea 2. IIponecc npuHATHS YIPABJICHYECKOI0 pPelIeHUs

Tema 8. AHa/IU3 BHelIHe# cpeabl

[Inan

1. BhemHee OKpyXeHHME KaK CHUCTEMa B3aUMOJCHCTBHS MEXIYy HOCTaBILIHMKAMHU,
NOTPEOUTENSIMU, KOHTPOJMPYIOIIMMU M APYTMMU TOCYJApCTBEHHBIMM OpraHaMHM |
KOHKYPEHTaMH.

2. JuddepeHnmanus BHEIIHEH cpebl HA OTIENbHBIE CEephl, CErMEHTHI, 00JIACTH 110
pa3IMYHbIM IIPU3HAKAM.

3. BruBnenue (axkTopoB, CYIIECTBEHHBIX /ISl OpraHW3alWd, B KaKIOH W3
OTpeieNIeHHBIX c(hep BHEIIHEN Cpe/ibl.

4. @axTopsl-603modcHOcmU. PaKTOPBI-Y2po3bl

Keiic-3axaun

Kelic-3anaua Ne 1

WNuBectuiimonnslii 6ropxer kommnanuu Ha 2000 rox coctaBun 10 MIIH. YCIOBHBIX
enuHuI (y. €.) B TO BpeMs Kak OI0/pKeT 1o100pa U MOATrOTOBKU KaapoB cocTaBui 0,25 MitH.
y.e., @ MApKETUHTOBBI OFO/KET (MapKETHHTOBBIE HCCIENOBaHUsA, pekiama u 1.10.) — 0,5
MJIH. y.€.

Bonpoc: Moxer 5 mpu Takux YCIOBHSX (UHaHCHpoBaHUSA 3(PPEKTUBHO OBITH
OpraHW30BaHa MPEANPUHUMATEIBCKAS JAEITENbHOCTh KommaHuu? OTBeT 000CHYHTE C
HCII0JIb30BAaHUEM OIPEAEICHUS MOHATHUS IIPEANPUHUMATENBCKUNA TPYAY.

Keiic-3amaua No 2.
B cdepe ympaBneHus pelHKaMu CcOBITA CBOCH MPOMYKIIMU KOMIIAHHS BBIOpaia



CTpPaTETHIo, BKIIOYAIOIIYIO MOJIUTHKY «LIEHOBOW IUCKpuMUHaALMu». [locie npuMeHeHus Ha
CETMEHTHUPOBAHHBIX PBIHKAX B CBOUX (PUPMEHHBIX TOPrOBBIX MNPEANPUATUSAX IMOJUTHKU
«LIEHOBOM TMCKpUMHUHALIMM KOMIIAHUSI CTOJIKHYJIACh CO 3J10yIOTPEOICHUSIMH.

Bompoc: KakoB xapakrep 3THX 37I0yHOTpeOIEHUI U KaKk MOKHO HX H30€kKaTh, HE
CO3/aBas JIOPOTOCTOAINYI0 cucTeMy KoHTposa? Kakue gapyrume Buasl LEHOBOU
JUCKpUMHUHALIMKM BaMm H3BECTHBI M B YeM 1€]ecO00pa3HOCTh HMX HCIOIb30BAHUS B
yIpaBJIeHUHU COBITOM?

JesoBble UrpbI

B mpoekTHO-KOHCTPYKTOpCKOM Oropo ¢upMbl paboTaroT 6 dYenoBeK. AJekcei
MakcumMOBUY - CpPEHUX JIET MY)KYUHA, TPY3HbIN, MEIaHXOJNYHBIN, TSXKEIIbIM Ha ITOABEM,
YBJIEKAETCsl 1IaxMaTaMu, 00JIafaeT aHaIUTUYeCKUM ckiagoM yma. HOpuit bopucosuu -
MOJIOJION YETIOBEK, CHMITATUYHBIA, KOMMYHUKAOCIHHBINA, YECTONOOUBEIN, 3aHMMACTCS B
CaMOJEATENIbHOM TeaTpallbHOM cTyauu. Jlrona

— HE3aMYXKHSS JIeBYIIKa, HUYEM HE YBJEKAaeTcs, UMEeT TPU JIIOOMMBIX 3aHSATHSL:
pasmISIbIBaTh KYpHAJT MOJ, HAOMIOJaTh MPOUCXOASIIAE 32 OKHOM, OOCYXJaTh C
nojapyraMd  (UpMEHHbIE HOBOCTM M coObITMA. Mapus - Monojas IKEHIIMHA,
WCIIOJIHUTENIbHASA, TPYIOII00UBas, UMEET CEMbI0O M MaJIEHbKOIO, 4acTo OO0JIEI0IEero
peOenka. Banepa — XyomaBslii MOJIOJIOH YeIOBEK, OTIUYHbIA UHKEHEP, HO MEAaHTUYEH U
Ype3MEpPHO CaMOJIIOOUB, CTPaJaeT XPOHUYECKUM 3a00JIEBAaHMEM; B HACTOAIIEE BpEMs B
ornycke. lllecroii yenosek — MmeHepkep 610po, 310 BEI.

Bac BbI3Ban riaBHbBII MeHeKep MPOEKTHO-KOHCTPYKTOPCKOrO OTieNa U 0OBsABUI,
910 (prpMa 3aKITFOYMIIA JOTOBOP Ha pa3padOTKy MPOEKTa, YCIEITHOE BHIIOIHEHHE KOTOPOTO
npuHecer (upme Heruloxyro NpuObulb. [IpoekT, Kak OTMETWUI TJIaBHBI MEHemxKep,
TEXHUYECKU CIOXHBINA, UMEET OOJIBIION 00BEM UEPTEKHBIX PadOT, JOKEH OBITh BHINOJIHEH
3a CYeT CBepXypouHoil paboThl. M, kpomMe TOro, Ha 3aKIIOUUTENLHOM 3Tare HEOOXOIUMO
COIJIACOBAaHUE TMPOEKTa C 3aKa3YMKOM M B CBA3M C O3TUM HPEICTOUT JJIUTENbHas
KoMaHupoBKa B I. Temy-Tapakanb. Ecnu Oropo cnpaButcst ¢ paboToil, ero coTpyIHUKOB
XKJIeT Xxopouiee BozHarpaxaeHne. OIHaKo CyMMY BO3HArpakJeHUsl IJIaBHbIA MEHEKEp He
COOOMIHII.

Bame 3ananue:

1. Onpenenuts ocHOBHBbIE mNpoOneMbl.  I[IpuHATH HEo0X0/IuMbIE B ITOU
CUTyalluu YIPaBICHUECKHUE PEIIEHHUs, B YaCTHOCTH pEIICHHWE IO pacHpeleseHHuI0 padboT
MEXY COTPYIHUKAMU;

2. IlpoBectn aHanu3 MOTPEOHOCTEH KaXAOr0 COTPYAHUKA: OMNPENCNUTh €ro
WHAUBUAYaJIbHbIE MOTPEOHOCTH, OLEHUTHh CTENEHb BIHUSHUSA KaxJA0H MOTpeOHOCTH IO
NATUOAJUIPHOM IIKaJle, CrPYNIUPOBaTh MOTPEOHOCTH KaK MCTOYHHK MOTHBOB, ONPEIEIUTH
CyMMy 0ajuIOB O KaX/0i rpyIie MOTUBOB U ONPEAEIUTh JOMUHHUPYIOUIYIO MOTPEOHOCTS.
Ha ocHoBanum »TOro paspa®oTarh CTWUJIb TIOBEJIEHUS IO OTHOLIEHUIO K KaXIOMY
COTPYAHUKY TIpH pacrpeneneHud pabor. Hcmomnb3oBaTh MNpH 3TOM  TEOPETHUYECKHI
MaTepuai: KJIacCU(PUKALUIO CTUMYJIOB, pa3JIMyHble BapUaHThl KOHIEMIMM MOTHUBAIIUH,
crnoco0oB MoTHBanMu. Paspemaercs “IpUNUCHIBaTH” TepOsSM KeHc-CTaaum  Kakue-TO
JOTIOTHUTEJIbHBIE CBEJCHUS, CBSI3aHHBIE C JIMYHOM JKU3HBIO, COOBITHSIMU CBSI3aHHBIMU C
IPOILIBIM MEPHOAOM pabOThl, HO HE UAYILME B pa3pe3 ¢ €ro XapakTepPUCTUKOM.

3. Pabora B rpymnmnax 15 - 20 MuHyT.

5. Ilpe3enTanus pe3ynbTaToB pabOThl MPEACTABUTENISMU TPYIIII.

1. IlpeamOyna cOOBITHIA.

®dupma, AEHCTBYIONINE JTUIA, YIPABICHUECKUE TPOOIIEMBI — T€ JKE.

B pesynbrare pa3zBuTHs cOOBITUN M Gnarofapsi BHICOKONPO(PECCHOHATBHON padboTe
Meunemkepa, pa3paOOTaBIIEr0 WHAMBHUIYAIbHbBIM CTHJIb IIOBEAECHUS [0 OTHOIIEHUIO K
KaXJIOMY COTPYAHHUKY OIOpO, YIalOCh CIPAaBUTHCA C MPOEKTHBIMU paboTamu. Crienyromuit
IYHKT JOTOBOpa BKJIIOYAJ 2-MECAYHYIO KOMAaHAMPOBKY Ha (UPMYy 3aKa3duMKa C LEJIbIO



nepeaays nHGOpMAIMK MO MPOEKTY, 00YUEHUSI M KOHCYIBTUPOBAHUS pAOOTHUKOB (DUPMBI.

MeHekep IPOEKTHOTO — IOAPA3LACIICHMS  IIAHUPOBAI  KOMAaHIMPOBATh  JUIA
BBINOJIHEHUs JaHHBIX padoT KOpus bopucosuua, HO psia 00CTOSTENBCTB MOMENIAN TAHHOMY
pewenuto. Torna Menepkep pelaer HanpaBUuTh B KOMaHAUPOBKY JIroxny.

2. JIns mpoBeAEHHUs POJICBOW WIPbl KaXKaas Tpylma BBIOMpPAET ABYX 4YEJIOBEK —
OJIHOro Ha posib MeHemxkepa, n1pyroro Ha poiab Jlroael. Opranusyercs MecTo NEHCTBUS -
CTOJI, [IBa CTYJIA.

3. 3amaua Menemkepa yroBopuTh JIIOdy, WCIONB3ys s 3TOTO pa3IHyYHBIC
CTUMYJIBI, IPOBECTH JiBa Mecsua B . TeMy-Tapakanb. 3agada Jlroapl cyMeTh OTKa3aThbCsi OT
IIOE3/IKH, apIYMEHTHUPYsI CBOM OTKa3.

4. Tlocne mpoBeaeHUs UTPHI MOOYEPEAHO KAXKIOM TPYHION MPOBECTH IUICHAPHYIO
JTUCKYCCHIO: 00CYIUTH Pe3yNbTaThl POJIEBOI UTPHI U ClIENaTh BHIBOJBI.

Tema 10. Ouenka 3(ppeKTHBHOCTH U KayecTBAa yIPABJIeHYEeCKOr0 peleHnst

[Tman

1. Buabl 3¢(heKTHBHOCTH YIPaBICHYECKHX PELICHUI

2. DPpeKTUBHOCTH pa3paboOTKU U peanu3aliy yIpaBIeHYSCKUX PEIIeHUN

3. OreHKa YKOHOMHYECKON A(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUI

Keiic-3a1aua

Anekceil VMBanoBuu - MeHemkep cpeaHero 3BeHa. OH paboTaeT HayaaIbHUKOM
cOOpoYHOro yyacTka HeOonbIIoro npeanpuatus. CerofaHs nepBblii JeHb KaK OH BEPHYJICS
3 otmycka. [lepBbiii 3BOHOK OBLT OT MEHEIXepa MO COBITY, KOTOpPBIM CKazaj, 4TO
MOCTIEAHS MapTHUsl JIeTanel 3a0pakoBaHa U M3-3a 3TOT0 HAPYLIAIOTCS YCIOBHS JIOTOBOpA C
MIOCTOSIHHBIM W BBITOJHBIM JJI1 GUPMBI 3aKa3uukoM. BTopoii 3BOHOK ObLT OT cekperapsi-
pedepeHTa 1upeKTopa, KoTopas COOOIIIIIa, YTO Yepe3 4ac COCTOUTCS padouee COoBELIaHHe
y JaupekTopa (UpPMbI, MOCBALIEHHOE 3TOMY BOIpocy. TpeTuil 3BOHOK ObUI OT >KEHBI
3aMECTUTEIS
Anekces MBaHOBHYA, MCTIONHSABLIET0 00S3aHHOCTH Ha4yaJbHHUKA 11€Xa BO BPEMs €ro
OTIyCKa; 3BOHUBIIAsA Npenynpenuia Anekces MBaHoBuya, uto ee My 3a0oies W Bpay
BbIIIMCAJl eMy OOJIbHUYHBIN JHCT CPOKOM Ha Hepaenmto. Asekceil MIBaHOBHY OTKHHYJCS B
Kpeciie U 3ayMaJcs...

[TpencraBbTe cebst Ha Mecte Aslekcest MiBaHoBuya:

1. Onpenenure  Bo3HUMKIIME  mpobOseMbl.  Ilpopamxkupyiite  (aKTyajabHOCTb,
MacIITaOHOCTh, CTENEHb PUCKA) U KJIACCUPHUIUPYHTE UX (IPOU3BOJCTBEHHbBIE, TEXHUUYECKHE,
UH(POPMAaLIMOHHBIE, S)KOHOMUYECKHE, KaJPOBBIC).

2. ®opManu3yiTe KKyl Ipo0IeMy - ONpeeNIuTe pa3HUIy MEKAY PaKTHIESCKUM H
KeJaeMbIM COCTOSTHUEM O0BEKTa IO €ro HapaMeTpam.

3. Ompenenurte “AepeBo mesieli” ¥ Ha OCHOBE €T0 “IePeBO pPEIICHH .

4. TIpoBenuTe aHAIM3 MPUHATHIX PEIICHUH ¢ PA3TUYHBIX TOUEK 3PEHUS:

* 110 CTENEeHHU BIMSHUA Ha Oy/yliee opraHu3alny;

* 110 BpEMEHHM pean3aliu;

* II0 CTEMEeHH 00s3aTeIbHOCTH UCTIOJIHEHMUS,

* II0 HIMPOTE OXBATA;

* TI0 COAEPKAHUIO;

* 10 KaKOMY-JTUOO APYromMy KpUTEPHIO.

5. M3o6pasuTte rpaduyecku aaropuT™ IpUHATHS Baimero okoOH4aTeIbHOTO PEIICHHUS.
OO6ocHylTe MPaBUILHOCTh TIPUHSITHS PEIICHUSI.

Henosas urpa “Mapadon meHemkepa”. [lnan nmpoBeneHns Urpsl
1-# stan. opmMupyroTCs TPYMIBI IO MPUHAICKHOCTH K GUpME.
2-i atan. B kaxmoit rpymme BeIOMpaeTcs 4YeNOBEK Ha poib  MeHemkepa.



Menekepsl BBIXOAAT U3 ayIUTOPUU.

3-it aram. OcraBmmecs WieHbl TPYNI pa3pabaThIBAIOT Ui KaXAOH JOJKHOCTH,
KOTOPYI0 OHHM BBINOJHAIOT B CBOCH BUPTyaJbHOW (HUpME, KOHKPETHYIO HpolieMy
BCEBO3MOXKHOTO Xapakrepa. OHu OyayT ucrionHATh poib COTPYAHUKOB.

4-ii sran. MeHemxepbl npurIamaoTcs B ayaurtoputo. llpoBomurtes wurpa mno
crieHapHio: MecTo 1eHCTBUS - KOpUA0pP GUPMBI,

HetictByromue nuina - Menemkep 1 CoTpyaHUK GUPMBI.

CoOpitust: Pabounii geHp. MeHempkep BBIXOAWT M3 KaOWHETa HavYaJbHUKA U HJET
OBICTPBIM MIarOM, TOPOISICH BBHIMOJIHUTH €r0 PyKOBOAALIME ykazanus. Ho mo mytu emy
BCTPEYAIOTCs OMH 3a ApyruM COTpYAHUKH (PUPMBI, KaX bl cO CBOEH MPOU3BOACTBEHHON
npobnemoii. 3amaua MeHemkepa - pemuTh Bce TEKyIIUe MpoOJieMbl ONEpaTUBHO, 3a/a4a
CoTpynHuKa - YCIOXKHATH NpoOieMy IO Mepe ee aHaiau3a MeHeIKepoM Tak, 4YTOObI
pelieHre npoOaeMbl 3aHsUI0 KaK MOXKHO OoJiblie BpeMeHU. [Jist ycusneHus: JUHAMUKU WPl
MO’KHO BBECTH (DaKTOp BpeMEHH: Ha Kaxyto Ipobiiemy MeHemkepy naeTcs

or 1 1o 5 wmunyt, ecnu COTpyIHUK HE YJIOBIETBOpPEH pelieHueM MeHemxepa
- mpobiema cuuTaercs

HEpEIICHHOW, o0lee BpeMsi pelieHus Bcex mpoOiem 3amepsiercs. s BBeaeHUs
3JIEMEHTa COpeBHOBaHMsI MeHepKkepbl MOTYT paboTaTh HE CO CBOEH IpYHIOH, IPU 3TOM
Kaxapld COTpyIHUK NOJy4yaeT HpaBo Hpucyxiaatb Menemxepy oT 0 1o 5 oukoB 3a
peleHre npoodaeMbl, TOCIE UIPbl OUKH CYMMUPYIOTCS, ONIpeAEsIeTCss HOOeIUTENb.

5-it aran. Ilnenapnas muckyccus mo oOCyxkaeHuro nenoBoil urpel. IloaBeneHue
UTOIOB.

BapuaHTBI KOHTPOJILHBIX padoT
Bapmuanr 1
1. Knaccudukanus pemieHu — 3T0:
a) paHXUPOBAHUE PEIICHUH;
b) orieHKa KayecTBa pelIeHu;
C) rpynmupoBKa PEIICHHUH M0 KaKMM-THOO MpH3HAKaM;
d) cTpykTypu3anus pemeHui.
OtBer:
2. Knaccudukanus pemeHnii iMeeT 3HaueHHe IS
a) OLIEHKM KayecTBa pelIeHUH;
b) omnpezaenenns cocTaBa UCTIOTHUTENCH peleHU;
C) aHaiM3a ColepIKaHUs PEIICHUIA;
d) BbIsIBIEHMS OOIINX (CXOAHBIX) U OTIUYUTEIHHBIX CBOMCTB.
OTtser: b, d
3. I'pynma penieHunii, BeIICTICHHAS TI0 BpEMEHHOMY MIPHU3HAKY - ATO:
a) CTpaTern4ecKue U TAKTUYECKUE;
b) nHIUBUAYaATbHBIE U KOJUIETHAIBHBIE;
C) IOITOCPOYHBIC H KPATKOCPOYHEIE;
d) rmoGanpHBIE U TOKATBHBIE.
OrtBer: ¢
4. I'pymnma peuieHuil, BblJiesieHHas 0 HH(OPM MPU3HAKY - 3TO:
a) TOKyMEHTHPOBAHHBIE U HEJOKYMEHTHUPOBAHHBIE;
b) monrocpoyHsie U KPATKOCPOUHBIE;
C) IeTepMUHUPOBAHHBIC U BEPOSTHOCTHBIC;
d) ogHOKpHUTEpUATILHBIE 1 MHOTOKPUTEPHAIIbHBIC.
OrtBer: ¢
5. I'pynmna pemieHuid, BBIZICICHHAS TIO CITOCO0Y MX (pUKcaluu - 3TO:
a) (hopManr3oBaHHbIE U He(OPMATU30BaHHEIC,
b) KOppeKTHpyeMbIE U HEKOPPEKTHPYEMBIC;
C) OKYMEHTHPOBAaHHbBIC U HEJOKYMEHTHPOBAHHBIC;



d) cTparernueckue u TaKTHYECKHE.

Otsert: C

6. 'pynma peuienuii, BbIACICHHAS IO XapaKTepy NPOTHO3UPYEMBIX MOCIEACTBUHN - 3TO:
a) TpaJAULIMOHHbIE HETUITHYHBIE;

b) koppekTupyemMbie 1 HEKOPPEKTHPYEMBIE;

C) WHIMBHIYAJIbHbBIC U KOJUICTHAILHBIC,

d) roGanbHBIC U JTOKAJIbHBIC.

OtgeT: b

7. I'pynma pemieHui, BoiieseH 10 cepe BO3ACHCTBHS ITO:

a) CTpaTeruvecKkre U TaKTUYECKUE;

b) r106aNBHBI U JTOKAIILHBIC,

C) dopmanuzoBaHHbIe U HeHOPMATH3OBAHHBIC,

d) onqHOKpUTEpHATBHBIE © MHOTOKPUTEPHAILHBIE.

OtBer: b

8. I'pynma pemenuii, BeiieTIeHHAS IO (POPME MIPUHATHUS HX — ITO:
a) IOJITOCPOYHBIE U KPATKOCPOUHBIE;

b) cTpaTernueckue u TaKTHIECKHUE;

C) WHIMBHIYyaJIbHbBIC U KOJUICTHAILHBIC,

d) rmo6anpHBIC U JIOKATHHBIC.

OtBer:

9. I'pynma perieHui, BEICICH IO 3HAYMMOCTH IIEITH - ITO:

a) IETepMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

b) cTpaTernueckue u TaKTHIECKHUE;

C) dopmanuzoBaHHbie U HEHOPMATH30BAHHBIC

d) TpaauITMOHHBIC U HETUTTUYHBIE.

OtBer: b

10. I'pynma pemennid, BBIACICHHAS IO CTETIEHU TIOBTOPSIEMOCTH MTPOOJIEMBI - TO:
a) IeTEpPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;

b) ri1o6anbHbIE U JTOKAJIBHBIE;

C) TpaaWIMOHHBIC U HETUITMYHBIC,

d) nonarocpouHbie U KPaTKOCPOUHBIE.

OtBer:

11. I'pynmna peuieHui, BbIJENI MO COAECPKAHUIO MPOOIIEMBI - 3TO:
a) TpaAUIIMOHHBIC U HETUITUYHBIE;

b) sKOHOMHMUECKHE U HAYYHO-TEXHUYECKHE;

C) ¢opmanmzoBaHHBIE U HEHOPMATH30BAHHEIC;

d) neTrepMUHUpPOBAHHBIE U BEPOSTHOCTHBIE.

OtBer: b

12. BeposITHOCTHBIEC PEUICHHS — 3TO PEUICHUS, IIPHUHSITHIC B YCIOBUAX:
a) KOHKYPEHIIUY;

b) pucka;

C) cmaja Mpou3BOJICTBA;

d) HeompeieIeHHOCTH.

OTtser: b, d

13. JleTepMHUHHPOBAaHHBIC PEUICHUS — ATO PEIICHUS, IPHHSTHIC B YCIOBUIX:
a) pUCKa;

b) crabunu3amnuu Mpou3BOJICTBA;

C) OIpEeIeIeHHOCTH;

d) KOHKypeHIIHH.

OtBer: C

14. T'pymnma penieHuii, BeIICICHHAS IO METOJIaM UX pa3pabOTKH - 3TO:
a) TI00aNIbHBIC U JIOKAIILHEIC,



b) hopmannzoBaHHbIE U HEPOPMATHUIOBAHHBIE;
C) MHIUBHIYaJbHBIC U KOJJICTHAIBHBIC,
d) ongHOKpUTEpHATBEHBIE © MHOTOKPUTEPHATILHBIE.
OtBer: b
15. YcraHoBUTE COOTBETCTBHE KIACCU(UKATMOHHBIX MPU3HAKOB U KIACCH(PUKAIIMOHHBIX
TpyIN pelIeHNH; IPU3HAKH:
a) BPEMEHHOI;
b) conepkanue nmpoodIeMm;
C) xapakTep MH(GOPMAIUH;
d) 3HAUMMOCTD LIETH;
CPYIIbL:
1) neTepMUHHPOBAaHHBIE U BEPOSTHOCTHBIC;
2) cTpaTeruyecKrue U TAaKTHYECKUE;
3) 9KOHOMHUYECKHUE U COLHAIbHBIE;
4) cpenHECpOUYHBIE U KPATKOCPOUHBIE.
Otsert: a4, b3, c1, d2
16. Kaccudukanms pemennii — 5To MHCTPYMEHT yIpaBiIeHus ux peanuzanueit?Orser: Jla
17. JlonrocpouHsle M CTpaTerHYecKHe peleHns — 3TO UACHTHYHbIe noHATHA?OTBeT: Her
18. ®opma npuHATHA PEeUICHUN BIUAET HA UX Ka4eCTBO?
OtBet: [la
19. VkaxuTe COOTBETCTBUE KIACCU(PUKAIIMOHHBIX MPU3HAKOB U KJIACCH(PUKAIIMOHHBIX TPYIIIT
peLIeHUs, OPU3HAKH:
a) crnocob pukcamuy;
b) MmeTo pa3paboTKH;
¢) ¢popmMa NMpUHATHS;
d) cdhepa neiictBus.
TPYIIIbL:
1) nokanbHBIC U TTI00ATBHBIE;
2) ¢hopMann3zoBaHHbIE U HEPOPMAIN30BAHHBIE,
3) 1OKyMEHTHPOBAaHHBIE U HEJJOKYMEHTHPOBAHHBIE;
4) UHAUBUAYAJTbHBIE U KOJIJIEKTUBHBIC
Otser: a3, b2, c4, d1.
20. IlpusHak pa3/eneHus penieHni Ha OJHOYPOBHEBBIE 1 MHOTOYPOBHEBEIE - 3TO:
a) croco0 ¢ukcaluu;
b) xapaktep mpoOIeMBI;
C) KOJINYECTBO KPUTEPHUEB;
d) rmyOuHa BO3/1eHCTBHS.
Otsert: d.
Bapmuanr 2
1. I'ne popmupyeTcst KauecTBO pelIeHus?
a) Ha CTaJIUM peaTn3alliy;
b) Ha cTaauu pa3paboTKH;
C) Ha BCEX CTaHsX;
d) Ha cTanuu yTBEpKIACHUS.
OtgeT: b
2. I'ne hopmupyercst 3pPpeKTUBHOCTD perieHus?
a) Ha CTaJIUU YTBEP)KICHHUS;
b) Ha cTanuu peanu3anuu;
C) Ha cTaauu pa3pabOTKH;
d) Ha Bcex cTagusix.
OTteer: b, C
3. ®@akTopbl HAyYHOH 0OOOCHOBAHHOCTHU PEIICHUS - ITO:



a) KOJTMYE€CTBO YYACTHUKOB Pa3pabOTKU PEIICHUS;
b) moaHOTa aHaNMM3a MPOOJIEMHON CUTYAIUH;

C) OTBETCTBEHHOCTH MUCIIOJIHUTEIICH;

d) rmyOuHa aHanM3a CUTYyaIuu;

€) METOJIbl aHAJIN3A.

Oteer: b, d, e

4. DakTOophl CBOEBPEMEHHOCTH PELICHHUS - 3TO:

a) MOTHBAIUs pa3pabOTYMKOB PEIICHHS,

b) dopma pa3zpaboTku pemieHwus;

C) MeTOIbl pa3pabOTKH PEIICHUS;

d) KOHTPOJIb BBITIOIHEHUS PEILICHHS.

OtBer: a, b, C

5. ®akTOphl peaTbHOCTH PELIEHUS - 3TO:

a) Hajn4re (PMHAHCOBBIX PECYPCOB;

b) CIIO)KHOCTH CUTYaIUH;

C) HajIM4YKMe MaTepUAbHBIX PECYPCOB;

d) MOTHBaIMS UCTIOJTHEHUSI.

OTtBeT: a, C

6. IIpu3HaKy HEPOTHBOPEUHBOCTH PEIICHHUS - 3TO:
a) KOJIMYECTBO YYACTHUKOB Pa3pabOTKHU PEIICHUS;
b) cOOTBETCTBHUE LIEISIM OPTaHU3ALINY;

C) 00eCIeYeHHOCTh pecypcamu;

d) cooTBeTCTBHE paHee MPUHATHIM PEIICHUSIM.
OtBer: b, d

7. ®akTOpBI HEMPOTUBOPEUYNBOCTH PEIICHUS - ITO:
a) OpHeHTaIus Pa3padOTKH Ha IIEIH OpraHU3aIuy;
b) popma pazpaboTKu pelieHus;

C) ydeT coaepKaHus paHee MPUHATHIX PEIICHH;
d) MeTozpl pa3pabOTKHU pelICHUS.

OTBeT: a, C

8. ®akTopsl aIaNTHBHOCTH PEIICHHS - 3TO:

a) UHTEPBAJIbHBIN XapaKkTep MapaMeTpPOB PEICHUS;
b) OTBETCTBEHHOCTh UCTIOIHUTENEH pElIeHMUS;

C) peryaupyeMOCTh UCTIONHECHHUS PEIICHHUS;

d) coctaB pa3pabOTUYHKOB pEIICHUS;

€) M3MEHUYMBOCTH IIeJICii OpraHu3alny.

OtBer: a,b, ¢

9. Ilpu3HaKku alaiTUBHOCTHU PEILIECHUS - ITO:

a) uHTepBabHas (opMa mapamMeTpoB PELICHHUS;

b) KOHTPOJIb UCTIOTHEHUS PEIICHUS;

C) KOPPEKTHPYEMOCTH PEIICHUS;

d) nuHAMKKa BHEIIHEH Cpebl.

OTtBeT: a, C

10. Ilpuznaku Hay4uHOI 0OOCHOBAHHOCTH PELICHUH - 3TO:
a) HAIM4YMe MOJIeNIel, pacueToB B 000CHOBAHHUH PEIICHUH;
b) OTBETCTBEHHOCTD 32 UCIIOJIHEHUE PEIICHUI;

C) cpoKH pa3pabOTKH PEUICHU;

d) MeTonbl pa3pabOTKH pelIeHuH;

€) CPOKH BBITIOJIHCHHS PEIICHHS.

OtBer: a,d

11. TlpusHaku peanbHOCTH PEIICHUS - 3TO:

a) MPEBBIILIEHUE PECYPCOB OPraHU3alUU PECYPCOEMKOCTH PEIICHUS;



b) unTepBasIbHAS POpPMA TAPAMETPOB PELICHMS;

C) MHOTOBapUaHTHOCTb PELICHHS;

d) mpeBsIlIeHNE TIIAHOBBIX CPOKOB pean3aiy (PaKTHIECKUX.
OtBer: a,d

12. Tlpu3Haku CBOEBPEMEHHOCTH PEIICHUS - ATO:

a) pecypcoo0ecedeHHOCTh PeIIeHUs;

b) NpeBEeHTHUBHOCTH pa3pabOTKH;

C) MHOTOBapHaHTHOCTb PELICHHS;

d) npeBbllIeHNE )KU3HEHHOTO IIMKJIA TPOOJIEMHOM CUTYAIlMH IepHroia pa3paboTKu U
YTBEPXKICHHSI PELLICHMS.

Otset: b, d

13. YcranoBute coorBeTcTBHE (AaKTOPOB U MApaMETPOB KaUeCTBA PEIIECHUN;
(hakTopsr:

a) 00eCreueHHOCTh peaTn3aly pecypcamy;

b) kBanmuduKanms pa3padoTINKOB;

C) dopma pa3pabOTKH PELICHHUS;

d) MOTHBaIHSI NCTIOJTHEHUS PEIICHUS;

€) OpHEHTAIMs Ha e OPraHU3aLUH;

napaMeTpbl KayecTBa:

1) HayyHast 000CHOBAaHHOCTB;

2) peanbHOCTb;

3) cCBOEBPEMEHHOCT;

4) HENIPOTUBOPEYUBOCTb.

Oter: a2; bl; c1,3; d1,3; e4

14. ®axTophl ONTUMAIBHOCTH PEIIEHUH - 3TO:

a) MHOTOBAPHAHTHOCTH;

b) KOJIMYECTBO YUaCTHUKOB pa3pabOTKu;

C) MeTobl pa3paboTKy;

d) KOHTPOJIH BBHITIOJTHEHUSI.

OTtBeT: a, C

15. IIpu3Haky ONTUMAaIBLHOCTH PELICHUH - ATO:

a) MPOAOIKUTEILHOCTh Pa3pabOTKU PELIeHHUS;

b) 3aaHHBIE CPOKHU peaTU3aIUY;

C) COOTBETCTBHE LIENISIM OPTraHU3alNY;

d) cpok yTBepxkaeHHUS.

OtBer: b, C

16. dakTophl M MPU3HAKU KA4eCTBa PEIICHUS — 3TO HICHTUYHBIC TOHSTHS?
- Ha;

- Her.

OrtBer: Her

17. PecypcoeMKOCTh — 3TO Kaue€CTBEHHBIN MTapaMeTp perieHus?
- Ha;

- Her.

OTtBet: [la

18. MertobI pa3paboOTKH — 3TO PAKTOPHI KAUeCTBA PEIICHHS?
- Ha;

- Her.

OTtBet: [la

19. Buabl HeNPOTUBOPEUNBOCTH YIPABICHYECKOTO PELIEHUS - 3TO:
a) 1eseBas;

b) BpemeHHas;

C) pecypcHasi;




d) npoctpancTBeHHas.
Otser: b, d.
20. JIBa Hamboiiee OJIM3KUE MO COJEPIKAHUIO TTapaMeTpa KauecTBa PEIICHUs - 3TO:
a) aJalTUBHOCTB;
b) 5KOHOMHYHOCTB;
C) HEMIPOTUBOPEYUBOCTb;
d) pecypcoeMKOCTb;
€) CBOCBPEMEHHOCTb.
Otser: b, d.
Bapuant 3
1. Tcuxonornyeckrue GeHOMEHBI OKA3bIBAIOT HA IPUHATHE PELICHUI:
a) TOJIBKO IMOJIOKUTEIHHOE BIHSIHHUE,
b) TOIBKO OTPHUIIATEIBHOE BIMSHHE;
C) HEHWTpaIbHOE;
d) mIM MONOKUTENBHOE WA OTPHLIATENILHOE;
€) ¥ MOJIOKUTEIBHOE U OTPHUIIATEIILHOE OTHOBPEMEHHO.
Otget: d
2. [IpyunHaM¥U BO3HUKHOBEHHUSI ICUXOJIOTUYECKUX (DEHOMEHOB MOTYT OBITh:
a) XapakTep IpoOIIeMbl;
b) ycrnoBus pa3paboTKH, YTBEPKACHUS PEIICHNUS;
C) CpokH pa3paboTKH;
d) 0cOOCHHOCTH TICUXUKH YEIOBEKA.
Otset: b, d
3. Ilcuxonorundeckuii henomen d.MpBaHa COCTOUT:
a) B CTPEMJICHUH YKJIOHUTHCS OT OTBETCTBEHHOCTH;
b) B 3aBBIILICHUH 3HAYMMOCTH JKEJIaEMOTr0 pe3ysbTara;
C) B JIO)KHOM COTJIACHH,
d) B 3aBBILIIEHUN BEPOSITHOCTH KEJTAEMOT0 pe3yIbTara.
Otget: b, d
4. deHOMEH «ITO3UTHBHOTO CIBHUIa» COCTOMUT:
a) B CTPEMIJIEHUU BBIOpaTh «II0OUMOE) PEIlIECHUE;
b) B GosbLIel PUCKOBAaHHOCTH I'PYNIIOBBIX PEILICHUH OTHOCUTEIBHO WHANBUYAIbHBIX;
C) B CONMMKEHMH MHEHHI YWICHOB TPYIIIbI;
d) B monspuzany MHEHHH.
OtBeT: b
5. ®deHOMeH «M3MI00IEHHON aNbTEPHATUBBI» €CTh CIIEICTBHE:
a) rpynmnoBoi (JOpMbI IPUHATHUS PELICHHUI;
b) CTEpEOTUITHOTO MBIIIJICHUS PYKOBOIUTENS;
C) MHIMBHUIYAJTHHON (POPMBI IPHUHSTHUS PELICHUN;
d) HU3KOI KBaM(UKaMel BRIOMPAIOIIETO PEIIeHHUE.
OtgeT: b
6. deHOMEH «aHATUTUYECKOT0 apainya — 3TO:
a) 3aHIDKEHUE POJIM aHajIu3a B pa3pabOTKe pelleHus;
b) npeBparieHre coopa 1 aHanu3a HHPOPMAIUK B CAMOIIETb;
C) HemoJHOTa MH(OpPMALUHY,
d) 3aBbIlIIEHHE POJIM aHATIU3A.
OTtBer: b
7. @EeHOMEH pa3InYHON HAIPaBIEHHOCTU AUHAMUKYU UHIMBUYalbHBIX MHEHUH B TPYIIIOBOM
JTUCKYCCHUHU MTPOSBIISETCS:
a) B Pa3IMYHOM XapaKTepe apryMEHTOB OJMHAKOBBIX TOUEK 3PEHHUS;
b) B moJssipu3an MHEHU;
C) B pa3IMYHON CKOPOCTH IeHEepaLuy UIeH;



d) B cOMMKECHUN MHCHHUH.

Otser: b, d

8. DddexT cocraBa rpynmbl NPOSBISIETCS:

a) B OTKPBITOM JIaBJICHUH HA YWICHOB TPYIIIIbI;

b) B 3aBUCMOCTH pe3yIbTaTOB MPHUHSTHIX PEIICHUH OT KOJIMYECTBA YIACTHUKOB TPYIIIIbI;
C) B MOJSIPU3AIMHA MHEHHIA;

d) B 3aBHCHUMOCTH pe3yJIbTaTOB MPUHSATHUS PEIICHUH OT CTETIEHN OJTHOPOJIHOCTH TPYIIIIHL;
€) B ITOJHOM COTJIACHHU.

Otset: b, d

9. IIpeumymiecTBa MHAUBUAYATBHON (DOPMBI IPUHATHUS PEUICHUI OTHOCUTEIBHO TPYIIOBOM
TIPOSIBIISIOTCS:

a) B 0OJIBITICH BO3MOKHOCTH peIlaTh CIOKHBIC TPOOJIEMBI;

b) B MEHBIIINX 3aTpaTax BPEMCHH,

C) B GoJIblIel 00OCHOBAaHHOCTH PEIICHHUN;

d) B GombIIICel BOZMOKHOCTH PEaIM30BaTh CBOM MOTEHITUAIL.

OtBer: b, d

10. IlpemmymiecTBa rpynmnoBoil GopMbl IPUHATHUS PEIICHUH TPOSBIISIOTCS:

a) B BO3MOXXHOCTHU UCIOJIB30BaTh «CUHEPreTHUEeCKil 3hPexT;

b) B 00bEKTHBHM3ALNY PUHSITHS PELIICHUH;

C) B ICMOKpATH3alUU MPUHATHS PEIICHHIA;

d) B IOBBIIIICHUH OTBETCTBCHHOCTH.

OtBer: a, b, C

11. Hepapxuueckue TpyMIbl OTINIAOTCS OT MAPUTCTHBIX:

a) KOJTMYE€CTBOM YYaCTHHKOB T'PYIIIIBI;

b) HanMuKMeM MeXaHu3Ma yIpaBiIeHUS;

C) ypOBHEM KBaJU(pHUKAINU YWICHOB TPYIIIBL;

d) Hanuuuem nuaepcTBa B rpymIe.

OtBer: b, d

12. YcraHoBHTE COOTBETCTBHE (PEHOMEHOB H OCOOCHHOCTEH TIOBEICHUST YUACTHUKOB
MPUHSITHS PEIICHUN;

beHOMEHBLI:

a) nedopMallii MBILIUICHUS;

b) u3zberanus JIuIepCTBA;

C) JIOXHOTO COTJIACHS;

d) 1eMOHCTPaTUBHOTO HECOTIIACHS;

0COOEHHOCTH MOBE/ICHUS:

1) camonieH3ypa YWIEHOB TPYIIIIbI;

2) cTpeMJIeHHe UHIUBUYaTH3UPOBATh CBOE MHEHUE 0€3 TOCTATOYHON apryMEeHTallUN;
3) cTpeMIieHHe PYKOBOIHUTENSI CHU3UTh CBOE YUacTHE B BEIPAOOTKE pEIICHUS;

4) cTpemIieHUE MPUCOCTUHUTHCS K MHEHUIO OOTBITUHCTBA TPYIIIHL.

Otser: al, b3, c4, d2

13. Tlpu3Haku aBTOPUTAPHOTO CTHIISL IPUHSATHUS PEIICHUH - 3TO:

a) HHIUBUyalbHbIC KOHCY/IbTAIIHH,

b) o3HakoMIIeHHE BCEX MOUUHEHHBIX C XapaKTEPOM MPOOIIEMBI;

C) CaMOCTOSITEIEHOE MTPHHSATHE PEIICHHIA C HCITOJIb30BaHHEM TIOJTYIEHHOW KOHCYIIbTAIlHH;
d) rpynmoBbie KOHCYNBTALIUU.

Otser: C

14. VYcranoBUTE OCTEIOBATEIBHOCTh CTHIICH PYKOBOJICTBA, OTPAYKAIONTYIO YCUIICHHE
JEMOKpaTU3Ma MPUHATHS PEIICHUMN:

a) CTUJIb MOJHOIO yYacTHS;

b) aBTOpUTAPHBIIA,

C) MHIWBUAYaIbHO-KOHCYJIbTAI[HOHHBIN;




d) KOHCYNIBTaIIMOHHO-TPYIIIOBOA.

Oteer: b, c,d. a

15. YcraHoBUTE COOTBETCTBHE CTHUIICH PYKOBOJCTBA U ()OPM B3aMMOOTHOIICHUI
PYKOBOJUTES C TOJYMHEHHBIMU;

CTHJIM PYKOBOJICTBA!

a) aBTOPUTAPHBIH;

b) UHANBUIYAIBHO-KOHCYIHTAlMOHHBIN;

C) KOHCYJIbTallMOHHO-IPYIIIIOBOIA;

d) nemoxpaTuueckuii (MOIHOTO y4acTus);

(opMbI B3aUMOOTHOILICHH:

1) urHopupoBaHNE€ MHEHUS IOIUNHEHHBIX;

2) npeAoCTaBICHUE O JYMHEHHBIMU PYKOBOIUTEIIO HH(POPMALIUY;
3) yTBepKIeHUE pelIeHHs, BRIPAOOTAHHOTO IO TYMHCHHBIMU;

4) rpynmnoBble KOHCYJIbTALNY;

5) MHOUBUYaTIbHBIE KOHCYIBTALIUH.

Oter: al,2; b5; c4; d3

16. Ilcuxonormueckue peHOMEeHBI HEOOXOAUMO YUUTHIBATH B IIPOLIECCE IPUHATHS PEIICHHI?
OtBet: [la

17. T'pynmoBas ¢popma NpUHATHS PEIICHHUS] UMEET HEAOCTATKU?
OtBet: [la

18. Crenenp MOTHBAIMK NOJYUHEHHBIX — 3TO KPUTEPHIA BEIOOpA CTUIISI PYKOBOJICTBA?
OtBet: [la

19. ®akrops! (KkpuTepun) BEIOOpA CTUIIS IPUHSTHS PEHICHUH -

a) CII0)KHOCTh MPOOJIEMBI;

b) kBasMpUKAIMSA U OIBIT PYKOBOJUTENS;

¢) uH(opmalroHHas 00ECTIeUeHHOCTb;

d) ueneBas HanMpPaBIEHHOCTb.

OtBer: a, b, C.

20. TlpuunHamMu GpeHOMEHA «JI0KHOTO COTIIACHS» MOTYT OBITh:

a) HEBBICOKAsi KOMIETEHTHOCTb;

b) KOMMYHHKa0ETHbHOCTD;

¢) KOHGOPMU3M;

d) aKTUBHOCT®.

OtBerT: 3, C.

Bapuanr 4
1. DneMeHTBI TEXHOJIOTHH NPUHSTHUS PEIICHUH - 3TO:
a) MCUXO0JIOTUYECKUE (PEHOMEHHBI;
b) MeTozbI pa3paboTKH;
C) CTWIM yIpaBIICHHS;
d) mocnenoBaTeNbHOCTD CTaUI pa3paboTKu;
€) JepeBo IeNeii.
Otser: b, d, e
2. YripaBlieHYeCKHE ICHCTBYSI, BBIMIOJIHEHHBIE HA CTaIUH aHAIN3a CUTYAIHH - 3TO:
a) hopMynupoBKa MpoOIEeMBI;
b) c6op nnpopmaiuy;
C) COMOCTaBJIEHUE BapUAHTOB PEIICHUS;
d) cpaBHEeHHE (DaKTHUYECKHUX TTAPaAMETPOB OPTaHU3AIUNH C TUTAHOBBIMH.
€) JepeBo IeNeii.
Otser: b, d
3. YpaBieH4ecKue NeCTBHSI, BBIIOJIHIEMbIC HA CTAIUN UACHTH(OUKAIIMNA TPOOIIEMBI - 3TO:
a) OIIpeIeTICHNE CPOKOB BBIITOJHEHUS PEIICHNS;



b) BBISIBIICHHE HECOOTBETCTBUS MEXKTY JKETaeMbIM U (PaKTUIECKUM COCTOSTHUEM
OpraHu3aIuy;

C) ompeeeHne COCTaBa UCIIOMHUTEIICH PELICHUS,

d) konruecTBeHHAs XapaKTEPUCTHUKA PE3KOT0 YXYyIIICHHs THHAMUKY MTOKa3aTesnen
OpraHu3aIuHg.

Otget: d

4. JleiicTBHsI, BRITIOMHSIEMBIC HA CTAJIUU YIIPABJICHHS pEATU3AIMCH PEIICHUS - 3TO:
a) coop uHpOpPMAIIHH;

b) pacnpenenenue 003aHHOCTEH MEXKAY UCTIOTHUTEIISIMU;

C) cpaBHEHHUE (PAKTUUECKUX PE3yIbTATOB PELICHUS C 3aIUIAaHUPOBAHHBIMU;

d) pacnpenenenne pecypcoB Mo CPOKaM BBHIIIOTHEHHS PELICHHUS.

Otser: b, d

5. JlelicTBHS, BHITIOTHSAEMBIC HA CTAIUU OLIEHKH PE3yJIbTATOB PEIICHUS - 3TO:

a) ompeeNeHre oKa3aTeneil Ui CpaBHEHHS allbTEPHATUBHBIX BAPHAHTOB;

b) cpaBHeHHE (PAKTHYIECKUX CPOKOB PeaTH3aI[i PEIICHUS C 3aIlJIAHUPOBAHHBIMU;
C) MOTHBAIIHSI UCTIOJHUTENICH PEIICHNUS;

d) onpenenenue GpakTud 0ObeMa U3PACXOAOBAH PECYPCOB.

OtBer: b, d

6. JlelicTBUs, BBIMOHICMBIC HA CTAJMH COTIIACOB-HSI PEIICHUS - 3TO:

a) pa3paboTKa MeXaHHU3Ma CTUMYIUPOBAHHUS BBITIOTHEHUS PEIICHMUS,;

b) o3HakOMIICHHE PAOOTHHKOB C MIPUHSITHIM PEIICHUEM;

C) BbISBJICHHE OTKJIOHCHHUH B MPOIIECCE BBHIMOJIHEHHUS PEIICHNUS;

d) BbIABICHHE MHEHUS PAOOTHHKOB O BO3MOKHBIX CITOCO0AX PEIICHHS TPOOIEMBI.
OtBer: b, d

7. JlecTBUs, BBITIOJIHIEMbIC HA CTAAUN KOHTPOJIS - 3TO:

a) MOHUTOPUHTOBEIE;

b) omnpezesieHre CPOKOB peasu3aIliy PEIICHHUS;

C) ompeeneHne MPOMEXYTOUHBIX PE3YJIbTATOB BHIMOJHEHHS PEIICHHS;

d) onpenenenue KOHEUHBI PE3-TOB BBIITOJIHEHUS PELLICHUS.

OTBeT: a, C

8. JlelicTBUs, BBIIOJH. HA CTAIUU BBIOOpA PEIICHUS - ITO:

a) BBISIBIICHUE BEPOSITHOCTH «Pa3MepOB) PUCKA BApUAHTOB PEIICHHUS;

b) cTpykTypu3aius npoodaemsl;

C) comoCTaBJIeHUE PECYPCOEMKOCTH BAPHAHTOB PEIICHHUS;

d) c6op nndopmarum.

OTBeT: a, C

9. YcTraHOBHTE NIPABHIBHYIO ITOCIIEIOBATEIEHOCTD CTAIMK MPUHATHS PEIICHHIA:

a) KOHTPOIb peaTn3alui pelieHHid;

b) ympaBieHue peanusaiueil pemneHui;

C) BBIOOp aJbTEPHATHUBHI,

d) orieHka pe3yabTaTOB PEIICHNUS,

€) CorJlacOBaHUE PEIICHUsI.

OTtBer: C, €, b, 3, d

10. YcranoBuTe IPaBUIBHYIO MOCIEIOBATENILHOCTD CTAHMH SITIOHCKON MOJIENTN IPUHATHUS
peLIeHUI:

a) mepeaaya JTIOKYMEHTa «PUHTHUCE) C HIDKECTOSIIUX YPOBHEH BBILIECTOSIINM;

b) nneHTHGUKAIMS TIPOOIEMBI;

C) O3HAKOMJICHHE C JJOKYMEHTOM «PUHTHUCE» PAOOTHUKOB HIKHETO YPOBHS OpPTaHU3AINM;
d) pa3paboTka JOKyMEHTa «PUHTECE;

€) 03HaKOMJICHHE C JOKYMEHTOM «PUHTECE) BBICIIETO PYKOBOJICTBA OPTaHHU3AIIH.
OtBer: b,d,C, a, e

11. IIpeumymiecTBa AMOHCKON MOJEIN NPUHATHS PELLIEHUH - 3TO:



a) ONEPaTUBHOCTH Pa3pabOTKH;

b) onepaTUBHOCTH peayin3aIiy;

C) mepcoHu(UKAIMs OTBETCTBCHHOCTH;

d) 000CHOBaHHOCTD pEIICHUS;

Otset: b, d

12. OcoOGeHHOCTH STTOHCKON MOJIETH MIPHUATHS PEIICHUH - 3TO:

a) UHIUBUyaTN3aIis IPUHATUS PEIICHUH;

b) pacnbuieHre OTBETCTBEHHOCTH;

C) rpymmnoBas (hopMma MPUHITHS PELICHHUIA;

d) oTcyTrcTBHE 000COOICHHOM CTaIUN COTJIACOBAHNS,

€) KOPOTKHE CPOKH pa3pabOTKH.

Otser: b, c, d

13. Bo3MOXHBIE HEAOCTATKH SAMTOHCKON MOJEIH MIPUHATHUS PEIICHUH - 3TO:
a) JUTUTETbHBINA IepHo ] pa3paboTKU pelIeHus;

b) nemMokpaTu3anus MPUHITHS PEIICHUN;

C) OIOpOKpaTH3AIUs PHHSATHS PELICHUIT;

d) cormacoBanue penieHus B MPOIIECCE €ro pa3padOTKH.

OTtBeT: a, C

14. YcranoBuTe COOTBETCTBUE ACHCTBUN U CTAIUN IPUHATHUS PEIICHUI; ICUCTBUS:
a) coop nHpOpPMAIIHH;

b) BeIsSIBIICHHE MHECHUS PAOOTHUKOB O BAPHAHTAX PEIICHHUS,

C) pacmpeseicHue 00SI3aHHOCTEH MEK /Ty UCTIOTHUTEIISIMHU;

d) ompenenenue MPOMEXYTOYHBIX PE3YIIbTATOB PEIICHHUS;

CTaJIUU:

1) KoHTpOIB;

2) aHANIUTHUYECKAs;

3) cornacoBaHue;

4) yripaBiieHHe peaan3alen.

OTtser: a2, b3, c4, d1

15. CraguitHocTh TpoIecca MPUHATHS PEHICHU — 3TO TEXHOJIOTHYecKuil aeMeHT?OTBeT:
Ha.

16. SImoHcKyro MOJENb, BO3MOXHO IPUMEHHUTH B poccHiickux opranuzanusax?Orser: Het
17. Anonckas monens umeeT npeumyiectsa?OrBer: [la

18. SImonckas moxens umeeT HepocTaTku? OTBeT: [la

19. VcraHoBHTE MPaBMIIEHYIO OCIEIOBATEIHHOCTD CTAINN IPUHSITHS PEIICHUN:
a) YTBEPKICHHUE;

b) aHanu3 cutyanuy;

C) BBIOOD KPUTEPUEB;

d) unentudukanus npoodIEeMBbI;

€) opraHu3aIus BBITIOJHCHUS;

f) BBIOOp anmbTEpPHATHBEI

OtBer: b,d, C, f, a, €.

20. YkaxuTe COOTBETCTBHE ITAIlOB M CTAIMIA MIPHHSTHS PEIICHUS; ITAITbI:
a) pa3paboTKa perieHus;

b) yTBepxkaeHuUE;

C) peanu3aiusi.

CTaJIUU:

1) cornacoBanue;

2) KOHTPOJIb BBITOJTHEHMUS;

3) unentudukanus npoOIeMsr;

4) olleHKa pe3yJbTaTOB;

5) aHanu3 cUTyaluu;



6) BEIOOP KpUTEPHEB.
OTtBer: a3, a5, a6, bl, c2, c4.

OcHoBHas JuTepaTypa

1.XapurtonoBa, .B. OCHOBBI TeOpHH NPUHATHS YIPABICHYECKUX PEUICHUH : y4eOHUK
/ W.B. XaputonoBa ; MuHucrepcTBo oOpa3oBaHus M Hayku Poccuiickoit deneparuu,
Cesepnblii (ApkTHueckuii) penepanbubliii yauBepcuter uMenn M.B. JlomonocoBa, @unman B
r. Kopsbkme Apxanrenbckoit obmactu. - Apxanrenbck : CADY, 2015. - 155 c. : w1, cxem.,
tabn. [DnexrponHslit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436414
(OnexTponnas 6ubmuoTeuHas cucrema «YHuBepcuterckas onomuoreka ONLINEy)

2.l0kaeBa, B.C. Ilpunsartue ympaBneHueckux pemenuid : yueOHHK / B.C. FOxkaeBa,
E.B. 3y6apeBa, B.B. UyBukoBa. - MockBa : 3narenbcko-Toprosas kopriopamus «Jlamkos u
K®», 2016. - 324 c. : un. - (YueOuble u3nanus ajs 0akanaBpoB). [DIEKTPOHHBINA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=453952 (DnekrpoHHas OuOIMOTEYHAS
cucreMa «YHuBepcurerckas oudmmoreka ONLINEy)

JlonoIHUTeIbHAS JTUTepaTypa

1.bepexnas, O.B. Meronbl NpUHATHUS yNpaBIEHYECKUX pelleHui : yueOHoe mocodue /
O.B. bepexnas, E.B. bepexnas ; MunucrepctBo o0Opa3zoBaHusi M Hayku Poccuiickoit
Oenepanun, denepanbHoe TOCYAAPCTBEHHOE aBTOHOMHOE OOpPa30BaTENIbHOE YUPEKICHUE
BEICIIETO  mpodeccroHanbHOoro  obpasoanmst  «CeBepo-KaBkasckuii  (enepanbHBIN
yauBepcuteT». - CraBponons : CKOVY, 2015. - 171 c. : un. [Dnekrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872 (DnekTpoHHas OMOIHOTEUHAS CUCTEMA
«YHuuepcuterckas 6ubnnoreka ONLINEy)

2.bycos, B.I1. YnpaBnendeckue pemnienus: yaeOHuk s 6akanaspos / B.W. Bycos. -
M.: FOpaiir, 2013. - 254 c.
3.Kapnanckas, H.JI. [lpunsTtue yrnpaBneHdeckoro pemeHnsi=Management decision

making : yue6Huk 1uig By3oB / H.JI. Kapnanckas. - Mocksa : FOuuTH-/lana, 2015. - 407 c. :
Wi, Tabi., cxem. [ DnekTpoHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=446557 (DnexrporHas OUOIMOTEUHAS
cucrema «YHuBepcuterckas 6udauoreka ONLINE»)

4 MacnuxuHa, B.}O. MeToapl npuHATHS YIpaBIeHUECKUX PEeLICHUH : yueOHoe mocodue
/ B.JO. Macnuxuna ; IloBOJDKCKHMH TOCYJapCTBEHHBIM TEXHOJIOIMYECKUN YHUBEPCHUTET. -
Momkap-Ona : IIITY, 2016. - 228 c. [Dmextpommbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=459492 (DnekTpoHHas OMOIHOTEUHAS CUCTEMA
«YHuuepcuterckas oudnmnoreka ONLINEy)

5.MeToapl pUHATHS yIIpaBIeHUYECKUX pelleHuil: yuebHoe nocodue / Karaesa B. U.,
KoseipeB M. C. - M.|bepnun: dupexr-Meaua, 2015. — 196 c.

6.MeTombl ¥ MO ONTHMHU3AIUK YIPABICHUECKUX pEIICHUH: ydeOHoe mocobue /
Ypyo6koB A., ®enotos . B. — M.: U3znatenbckuii nom «Jlemo», 2014.- 239 c.

7.OCHOBBI TEOPUH NPUHATHS YIIPAaBJICHYECKUX pelieHui: yueoHuk / Xapuronona 1. B.
- Apxanrensck: CeBepHblii (ApkTuueckuil) ¢denepaibHblii yHUBEpcUTeT HMeHH M.B.
JlomoHocoBa, 2015. — 155 c.

8.Pa3zpaboTtka ynpaBieHueckux perieHuii: yueonuk / Yuurens 1O. I'., TepHosoit A. U.,
Tepnosoii K. U., 2015. — 383 c. (OnexTponHas OMOIMOTEYHAs] CUCTEMA «YHUBEPCUTETCKAs
oubmuoreka ONLINEY)


http://biblioclub.ru/index.php?page=book_red&id=436414
http://biblioclub.ru/index.php?page=book&id=453952
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2.3. TeMaTH4ecKHii MJIAH CAMOCTOSATEIbHOI padoThI:

<
5
2
s HaunmenoBanue KosmuecTBo
E pa3/iesioB U TeM 4acoB
=
2
1 2 3
Pasznes 1. TeopeTudyeckue 0CHOBbI Pa3padOTKH YIIPABJIEHYECKOT0 pPelleHus
1 [TonsiTHe, 3HaYeHNE U QYHKIMH YIIPABICHYESCKOTO PEIICHHSI 2/8
2 [TpryrHbI MOSBICHUS YIPABICHYECKUX IPOOIeM 2/8
3 CyIIHOCTB ¥ CBOMCTBA YIIPABICHYECKUX PELICHUN 2/8
4 Turmonorus ynpaBieHUECKUX PEIICHUN U TIPEIBSIBISIEMbIE K HUM 2/8
TpeOOBaHMS
5 Ponb u 3Hauenue nuia, npuaumarorniero pemenus (JITTP) 2/8
5 HudopmanmorHoe odecrieueHre mporecca IpuHsITHsI o/8
YIIPaBJICHYECKOTO PEIICHUS
Paspea 2. Ilpounecc npuHATHA YIIPABJIEHYECKOI0 pelIeHus
7 Drtarbl npoiecca MPUHATUS YIPABICHUYECKOTO PEIICHHUS 2/8
8 AHanu3 BHEIIHEH CpeJibl 4/8
9 Brnacte u opranu3ainoHHas uepapxus npu pazpadoTKe U MPHUHITUU 4/8
YIPaBJIEHYECKOTO PEHICHUs
10 | Ouenka 3pheKTUBHOCTH U Ka4eCTBa YIPABICHYECKOIO PEHICHUS 4/5
11 | DBpucTHKa 4/5
12 AHaTUTHYECKIE METOIBI 417
Hroro nmo qucuuninne 34/89

Pa3nen 1. Teopernyeckue oCHOBBI Pa3padoTKH yNPABJIEHYECKOT0 perieHust

CamocrosiTeibHas padoTa 1o Temam
Tema 1. IlonsiTue, 3HaYeHne U PYHKIHMHU YIIPABJIEHYECKOI0 peLIeHUs

Bonpocs! 1151 caMOCTOATEIBLHOM padoTHhI:

1.ITpeamer u 3amaun Kypca.

2.CBs13b HayKH 00 yNpaBJIeHYECKUX PEIIEHUSIX C IPYTMMHU HayKaMu 00 yIpaBJIeHUH.

3.ITpupona mporecca NPUHSATHS PEIICHHS.

4.00611ue cBeIeHUs O TEOPHH MIPUHATHUS PEIICHU.

5.OyHKIUY pelIeHHs] B METOI0JIOTMH U OpTaHU3aI|H Mpoliecca yIpaBIeHHUs.

6.OkoHOMHUYECKasA, COlMalbHAasA, MPaBOBas M TEXHOJOTMYECKAas OCHOBBI MPHUHATHUS
YIIPABJIEHYECKOTO PEIICHHUS.

7.CoBpeMeHHbIE KOHUENIIMU U IPUHLUIBI BRIPAOOTKH pEIIeHHs.

8.Xapakrepuctika  (QYHKIUI  yrmpaBIEHYECKOTO  pemieHHs  (HaIrpaBIIsIONIas,
KOOPJAMHUPYIONIAsi, MOTUBHUPYIOLIAs U T.II.).

9.Mx MecTO B METOIOJIOTHH U OPTaHU3AIMH MIPOIlecca YIpaBICHHN.

10.Posnp MOTHBAaIMM M OPraHU3ALMOHHON KYJIBTYPHI MPH pa3paboTKe U pean3aluu
YIIPABJIEHYECKOTO PEIICHHUS.

Tema 2. [IpyunHbI NOSIBJIEHUS YIIPABJIEHYECKUX NPOOIeM
Bomnpocsl 11 caMoCTOSITE/IbHOM PadoThI:




1.CoBpemeHHass IKOHOMHUKA: CTPEMUTENIbHBIE M3MEHEHHUS BO BHEIIHEM OKpYKEHUH,
['moGanu3anus 1 UHTEpHALIMOHAIU3ALIHSL.

2.JleaTenbHOCTD NPEANPUATHS Kak MpodiieMHast 001acTh.

3.HeonpeneneHHocTh Kak HCTOYHUK IPOOIIEM B A€ATEILHOCTU MPEIIPUSITUS.

Bonpocs! 1J1s1 ycTHOTO onpoca:

1.KakoBa pojib yIpaBiIeHYECKOT0 pelieHts B YIPaBJICHUN OpraHu3aiueit?

2.Kakue acreKThl ynpaBIeHYECKOTO PEIICHUS BBIJCISIOT €ro NCCIIeA0BATEIN?

3.Kakue ¢GyHKIUU BBIMOTHSIOT CHEIUAINUCTBI, 3KCHEPThl M KOHCYJIbTAHTHI MIpU
pa3paboTKe U peanu3aluu peieHuin?

4. KakoBbl 0COOCHHOCTH MPUHATHUS PEUICHHS B COLUAIBHOM crucTeMe?

5. UeM oTianyaeTcs NpUHATHE YIIPABICHUECKUX PELIEHUH OT 4aCTHOrO BbIOOpa?

6. [laliTe onpenencHue TepMHUHA “YIIpaBICHYECKOE pelieHrne” U MOsICHUTE 00J1aCTh €ro
JICUCTBUA.

7. KakoBo cojiepkanue yrnpaBiIeHUECKOTO PelIeH s KaK Mpolecca U Kak sIBIeHUs?

8. MOXHO 11 TOBEPSATH MPUHATHE YIPABICHYECKOTO PEIICHUSI KOMITBIOTEPY?

Tema 3. CyliHOCTb M CBOWCTBA YIIPABJIeHYECKUX pPelleHu i

Bomnipocsl 11t caMoCTOSITEILHOM padoThI:

1.CymHoCTb 1 CBONCTBA YIIPaBIEHYECKUX PELICHUH.

2.IlpunsiTrHe penieHui Kak mpolecc.

3.Baxneiinme acreKThl yIpaBJIeHYECKIX PEIICHUH.

4.Pecypcbl, HeOOXOMMBIE JUIsl YIIPABIEHUYECKUX PELLICHUH.

5. VYcnoBus, GakTOpel W KPUTEPHUH KayecTBa YIPABICHYECKUX PEIICHHM.
PanmonanpHble yrpaBIeHUYECKUE PEILICHUS.

Bonpocs! 1J1s1 yeTHOrO onpoca:

1.YT0 noHumaercs noj “kayecTBOM’ yNpaBJIEHYECKOTO peIeHUs?

2. PaBHO3HA4YHBI T TOHATHS ‘‘Ka4ecTBO” H “DPPEKTUBHOCTH YIPABICHYECKOTO
pereHus?

3. PackpoiiTe conepaHWe OCHOBHBIX XapaKTEPHCTUK KAdecTBa YIPABICHYECKOTO
pewieHus: 00OCHOBAaHHOCTb, HENPOTUBOPEUYHUBOCTb, CBOEBPEMEHHOCThb, aJalTUBHOCTH,
pPeaNbHOCTb.

4. Yro Takoe OpraHM3alMOHHAs, COLMAJIbHAs M HSKOHOMHUYEcKas 3(QeKTHUBHOCTH
YIPaBIEHYECKOTO pereHus?

5. HasoBure, mnoxanyicta, ycinoBHs 0OecHeueHUs BBICOKOIO KadecTBa U
3¢ (PEKTUBHOCTH YIPABICHUYECKOTO PEIICHUSI.

6. IlpoananusupyiiTe TEXHOJIOIMHM TMOBBIIIEHUS KadyecTBAa M 3((HEKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

Tema 4. TunoJsiorust ynpapJjieH4eCKUX pellIeHHH U NpeIbsBJIsieMble K HUM
TpeOOBaHUs

Bonpocsl 1y caMmocToATeIbHOM padoThI:

1.CutyanoHHble KOHLIENINH YIIPAaBJICHUS MPOLIECCOM MPUHATHS PEILICHHH.

2. Knmaccudukanus cutyanuii 1 mpo0iaeM, BOSHUKAIOIINX B eI TETbHOCTH
OpraHH3aIiH.

3.Tumonorus yrnpaBleHUYECKUX PEIICHHA.

4 KnaccuukannoHHble IPU3HAKU YIIPABICHUECKUX PEIICHUM.

5.CoBpeMeHHbIE TOJIXO0/IbI K KJIacCU(UKALINY YIIPABICHUECKUX PEUICHUI: 10 YHCITY
BIIMSIONIMX Ha pelIeHre CyObeKTOB, 110 XapaKkTepy Mpoliecca MPUHATUS PEIIeHUH 110
TEXHOJIOTHH pa3pabOTKU, B COOTBETCTBUE C MPOTHO3HOM 3(P(HEKTUBHOCTHIO U T.II.
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6. CtpaTerndeckue u TAKTUYECKUE PEIICHHS], UX OCOOCHHOCTH U B3aUMOCBSI3b.

7.IIpoexThl Kak popma pa3pabOTKH, TPUHATHS U peaTu3aiii yIpaBIeHISCKOTO
perieHus

8.YcnoBus u (akTopbl KauecTBa yIpPaBIECHUYECKUX PEILICHUI.

9. TpeOoBanwsl, IPEABSABISAEMBIC K KQUECTBY H COJACPKAHUIO YIIPABICHYCCKUX
pelieHuit (peanbHOCTh, YCTOWYMBOCTD K BO3MOXHBIM OLIMOKaM, KOHTPOJIUPYEMOCTD U T.I1.).

Bonpocsl 11 yeTHOr0 onpoca:

1. Yro MOKeT ObITh IPU3HAHO OUTUOKOMN IIPH MPUHATUH YIPABICHUYCCKUX PEIICHUIN?

2. Kakoii u3 pakTopoB HE BIUSET Ha KAYECTBO YIPABICHUYCCKUX PEIICHUN?

3. Kakoe perienue sBisieTcst CTpaTeru4ecKium?

4. Kakoe pelieHue He SIBISIETCS PellIeHUeM, IPUHUMAEMbIM B YCIIOBHSIX pUcKa?

Tema 5. Posib 1 3HaYeHHe TULa, NPUHUMAOIero pemenns (JIITP)

Bomnipocskl 11t caMoCTOSITE/ILHOM PadoThI:

1.Xapakrtepuctuka mauuHoctu JIIIP, Bnusiomas Ha BBIOOp anbTEpHATHBBL IPU
IIPUHITHN PELLICHUM.

2.0co0eHHOCTH MHIMBUAYAILHOTO U TPYIIIOBOTO MPUHSTHUS PELICHUH.

3.MlaauBUyabHOE IPUHATHE PEILIEHUH TPOTUB IPYNIIOBOTO.

4 1lpaBuia NpUHATHS KOJUIEKTUBHBIX PELICHUM.

5.KounnexTuBHbIE pelieHHs B MaJIbIX TPYIIaXx.

6.Pos pykoBOAHTENsT OpraHW3allid W €ro BIUSHUE HA TNPOIECCHl MPHHATHUS
YIPaBIECHYECKUX PEIIEHUI B OPraHU3aLlNN.

7.CylHOCTb ¥ BUIbI OTBETCTBEHHOCTH PYKOBOAUTENS IPU MIPUHSITUN PELLIECHUH.

Tema 6. UndopmanuonHoe odecriedeHne nNpoiuecca NPpUHATHA YIPABJIEHYeCKOro
peleHust

Bonpocs! 1J1s1 camocToATE/ILHOM PadoThI:

1.ndopmarinoHHble yciaoBUs pa3pabOTKH U UCTIOIHEHUS YIPABICHYECKHX PEIIeHUH.

2.BuyTpuopranu3anionHas WHGOpMAIys B KOHTEKCTE MPUHATHS YIPABICHYECKUX
pELIEHU.

3.XapakTeprucTHKa BHYTPEHHEH CUCTEMbI HH(POPMAIINK B OPTaHU3AIHH.

4.IIponecc oOMeHa ynpapieHUeCKOW nH(popMalmei MeX1y opraHu3alueil 1 BHEIIHeR
cpemnoil.

5.ITonsATHE «MHDOPMAITMOHHAS ACUMMETPHSI».

6.CocraB  craHmapTHOW HWH(POPMAIMOHHOW MOJENM  OpraHM3allik  Tpolecca
MOJTOTOBKH U PEAIU3alMH YIIPABIECHYECKOTO PELICHHUS.

7.IIpoBepka JOCTOBEPHOCTH HHPOPMAIINH, XapaKTEPU3YIOIIEH JEIOBYIO CUTYAIHIO.

Paspean 2. [Ipounecc NpuHATHSA YIIPABJIEHYECKOI0 PeLICHUsA

Tema 7. JTanel npouecca NPUHATHS YIPABJICHYECKOI0 pellIeHUs

Bonpocs! 1J1s1 caMoCTOATEIBLHOM padoThI:

1. Unentudukanonubie MpoOIEMBI: MPETYNPEKTAIONNE CUTHAIBI W HCTOYHUKH
BO3HUKHOBEHUS TPYAHOCTEH MPU UAECHTH(PHUKAIUN TPOOTIEMBI.

2.Bb100p KpHuTEpHs MIPUHATHS YIIPABICHYECKOTO PEIICHUSI.

3.Knaccugukanus KpureprueB IpUHATHS YIIPaBIEHYECKOTO PEIICHHS.

4.CpaBHEHHE albTEPHATHB U BHIOOP pELICHUH.

5.060cHOBaHNE BHIOOpA AJIbTEPHATHBHI.
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6.XapakTepucTHKa MeXaHH3Ma IMPHHATUS YIPABICHUYECKOTO PEIICHHs: MEXaHU3MbI
BEPTHKATHHON U TOPHU30HTATIBHON KOOPIMHAIIMH TIPUHSITHUS PEIICHUS.

7.AIMUHUCTpAaTHBHBIE MEPONPUATHS, HEOOXOIUMBIE [UIs OpTaHU3alMH Mpolecca
COTJIACOBAHUS M YTBEPXKICHHS YIPABICHUYECKOTO PEIICHHS.

8.0cobeHHOCTH pa3pabOTKH  YIPABICHYECKOTO pEIICHUsS B KOPIOPATUBHBIX U
UHIUBHYATUCTUICCKUX OPTaHU3aIUsIX.

9.YcoBus HEOPEIACICHHOCTH U PUCKA.

Tema 8. AHa/IU3 BHeNIHeH cpeabl

Bomnipocsl 11 caMoCTOSITE/IbHOM PadoThI:

1.0cHoBHBIE mapaMeTpsl Ipolecca aHajlu3a BHELIHEH Cpeibl Uid IMPUHATUS U
peanu3alry yIupaBJIeHUYECKOrO PEeHICHUS.

2.CBoiicTBa 00BEKTOB U CYOBEKTOB MPUHATHUS YIPABICHYECKOTO PEIICHUSI.

3.AHanu3 BHEIIHEW CpeJibl U €€ BIMSHUS Ha peau3aluio albTepHATHB.

4 MeTo/ibl aHaJIW3a BHEITHEH CPEJIbI.

5.JInuHble HAOMIOACHNUS, OTIBIT, AHATOTHSI.

6./lenoBas Oecena, 1eneBasi aHKETa.

7.BHemHuit ayAuT U KOHCAIITUHT.

8.IlpenumymiectBa W HEJIOCTATKA TPHUBICYCHUS POCCHUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB.

9.9¢¢dexkTrBHOCTP TNpHBIIEYCHUS BHEUIHMX [0 OTHOLICHHIO K OpraHHU3aIHd
KOHCYJIbTaHTOB. [IpaBuina BrIOOpa KOHCYIHTAHTOB.

Bonpocsl 1151 ycTHOr0 onpoca:

1. OxapakTepusyiiTe BHEIIHIOI Cpeldy pPOCCHUHCKOro Ou3Heca C TOYKH 3pPEHUS
HYKOHOMHYECKHUX, TTOJTUTUIECKUX, JEMOTPAPHIECKIX, COTUATBHBIX U TEXHUUECKUX (DaKTOPOB.

2. Kak wu3MeHeHMsT MakpocpeAsl MOTYyT BIMATh Ha KOMIAHUIO  4Yepe3
3alMHTEPECOBAHHbIE IPYIIIBI B MUKpocpene? [IpuBenuTe npumepsl U3 pOCCUICKON MPaKTHKH.

3. Yro takoe SWOT-ananus u 1t 4ero oH Hy>KeH?

4. Kakue TeHIEHIMH pa3BUTUS POCCHUHCKOIO PpPbIHKA MOXHO paccMaTpuUBaTh Kak
BO3MOXHOCTH, a Kakue — Kak yrpo3sl? O00CHyiiTe CBOI OTBET.

Tema 9. Bracte 1 opranu3anMoHHasi MepapXusi PHU pa3padoTKe U NPUHATHH
YIPaBJIEHYECKOI0 peleHus

Bonpocs! 1u1s1 caMOCTOATEIBLHOM padoThI:

1.XapakrepucTrka B3aMMOJICHCTBHS YYaCTHUKOB BBIOOPA YITIPABICHUYECKOTO PEIICHHUS.

2.0THOIIEHUS CYOBEKT - BIACTh, JIMACPCTBO - 00BEKT YMPABICHYECKHX PEIICHUH.

3.Bnacts, BiusiHue, CHIIa, HICTOYHUKH UX (POPMUPOBAHMSL.

4.JlenernpoBaHue MOJTHOMOYUH 110 MPUHATHIO YIIPABIECHUYECKOTO PEIICHHS.

5.IenTpanuzanus u JelleHTpaIu3anus npoecca pa3paboTKH peIeHHs..

6.BausiHue  aBTOpMTeTa JIMYHOCTH HA MpoLecC pa3pabOTKM M HPUHATHS
YIIPaBIEHYECKOTO PEIICHUS.

7.IloHATHE COLMATIBHO - TICHUXOJIOTMYECKOH COTIaCOBAHHOCTH NpPU TNPUHATHHA U
peanu3anny yIpaBIeHUYECKUX PEHICHUN.

8.IIpuunHBl BO3HUKHOBEHHS KOH(DIMKTOB B TpOILECCe MPUHATUS M pealn3aluu
YIPaBIEHUYECKOTO PEIIEHUs U UX KIIaCCU(pUKALUS.

9.KoHCTpyKTUBHAs pOJib KOH(JIUKTOB. YNpaBieHWE KOH(DIUKTHHIMH CHUTYaIlUSIMH B
MMponecce NpUHATHUA U pCaIn3allui YIIPABJICHUCCKOTO PCIICHMA.

Tema 10. Ouenka 3¢pGpeKTHBHOCTH U Ka4eCTBA YIIPABJIEHYECKOIr0 peleHust
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Bonpocs! 1151 caMoCTOATEIBLHOM padoThI:

1.PemieHust kKak WHCTPYMEHT pealu3aliil HM3MECHEHWH B (YHKIMOHUPOBAHUHM H
Pa3BUTHUH IIPEIIIPUATUN.

2.9¢()EeKTUBHOCTD PEIICHHIA.

3.0cobeHHoCTH O1IEHKH ((HEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS, COCTABISIONINE
3 PeKTUBHOCTH.

4. MeToI0IOTHYeCKHe TOIXO0/IbI K OIIeHKE Y3PPEKTUBHOCTH PEIICHHA.

5.3HayeHue CTaHIApTH3AllMM TPOIECCOB  YIPABICHHS KAadyecTBOM  IIpoliecca
pa3pabOTKU U MPUHATHUS YIPABICHYECKOTO PEUICHHUS.

6.IToHsATHE «CymepoNTUMAIILHOE pelIeHue». MecTo CyneponTHMAaIbHBIX pPEIICHHN
CpeaH KauyeCTBEHHBIX U A(PPEKTUBHBIX.

7.Ponb cunepruueckoro 3¢dexkra B GOPMHPOBAHUU CYNEPONTUMAIBHBIX PEIICHHN.
[Tpuemsbl 1 METOJIBI Pa3pabOTKU CYNEPONITUMAIIBHBIX PEIICHUH.

Tema 11. IBpucTuka

Bomnipocskl 11t caMoCTOSITE/ILHOM PadoThI:
Teopust oTHOMEPHOM MOJIE3HOCTH.
[TpUHIMIIBI 3BPUCTUYECKOTO PEIIeHUs TPOOIIEM.
OBpPUCTUYECKHE [TOAXO0/IbI K IOUCKY aJIbTEPHATUBHBIX BO3MOKHOCTEH.
BrisBienue hpakTopoB pucka.
OBpucTHYEcKast polelypa IPUHITHS PEILIEHUH, €€ TOCTOMHCTBA U HEJOCTATKU.
OKCIEPTHBIE U KOJUIETUATIbHBIE METO/IbI IPUHSTHS PELICHUN.
Onenka cTenenu pucka. «Jluarpamma-TopHazgo».
JleoBbIE UTPHI.
. MeToap! MOP]OIOTHYECKOTO aHATH3A.

10. IlnanupoBanue CLICHApUEB. Kirouessie poOIeMbl HCIIOJIb30BAHHUS
IBPUCTUYECKUX U HKCIIEPTHBIX METOJIOB B MPOIIECCE YIPABICHHUS.

CoNoR~ LN E

Tema 12. AHaIUTHYECKHE METOALI

Bonpocs! 11s1 caMoCcTOATE/ILHOM padoThI:

1.MeTopl CUTYallMOHHOTO aHAJIN3A.

2.MeTo/ibl MaTEMaTHYECKOTI0 MPOrPaMMHUPOBAHMUS.

3.OKOHOMHKO-MaTeMaTHIeCKOe MOICTTMPOBAHNE.

4. VIMuTallMOHHbBIE METO/Ibl IPUHATHSI PELLICHUH.

5.Ilpumenenne TeopuM Urp B MPUHATHM YIpPaBICHUYECKUX pelieHuid. Meros paBHOI
TOPrOBJIH.

6.ConmanbHO-DKOHOMUYECKOE ~ MPOTHO3UPOBAaHME TIPU  TOATOTOBKE  PEIICHHIA.
[TopTdenbHbIe METOIBI.

OcHoBHasi JInTepaTypa

1.XaputonoBa, 11.B. OCHOBBI T€OpHH MPUHATHUS YIIPABICHUECKUX PEIIECHUH : yUeOHUK
/ W.B. XapuToHoBa ; MMHHCTEpCTBO 00Opa3zoBaHuss W Hayku Poccuiickoit ®Denepanuu,
CesepHnblii (ApkTruyeckuil) ¢peaepanbHbiii yaHuBepcuteT umeHu M.B. JlomonocoBa, ®unuan B
r. Kopsbkme Apxanrenbckoit obmactu. - Apxanrensck : CADY, 2015. - 155 c. : un., cxem.,
tabn. [Daexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436414
(OnextponHast OnbIMoTeuHas cucreMa «Y HuBepcuteTckas oudnrmoreka ONLINEy)

2.¥0kaeBa, B.C. Ilpunsatue ynpasneHueckux pemeHudt : yueOHuk / B.C. FOkaesa,
E.B. 3y6apeBa, B.B. UyBukoBa. - Mocksa : M3natenscko-Toprosas kopropauus «Jlamkos u
K°», 2016. - 324 c. : un. - (YueOHble u3anus Juisi OakanaBpoB). [DIEKTPOHHBINA pecypc]. -
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URL: http://biblioclub.ru/index.php?page=book&id=453952 (DnektpoHHass OuOIMOTEYHAS
cucreMa «YHuBepcuterckas oudmmorexka ONLINEy)

JonosHUTeILHASA JUTEpPaTypa

1.bepexnas, O.B. Meronbl NpUHATHS YIIPaBIEHYECKUX pEIISHUH : yueOHoe mocodue /
O.B. bepexnas, E.B. bepexxnas ; MunucrepctBo oOpa3oBaHusi W Hayku Poccuiickoit
Oeneparun, denepanbHOe TOCYIAPCTBEHHOE AaBTOHOMHOE OOPa30BaTENbHOE YUPEKICHHE
BbICIIEr0  npodeccuoHanbHoro  oOpasoBanus  «CeBepo-KaBkasckuii  ¢enepanbHbIi
yHuBepcuteT». - CraBponoib : CKOVY, 2015. - 171 c. : un. [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872 (DnekTpoHHas OHOIHOTEUHAS CHCTEMA
«YHuuepcuterckas oudnmmoreka ONLINEy)

2.bycos, B.W. YnpaBnenueckue perieHus: yaeOHuk aiis 6akanaBpos / B.U. bycos. -
M.: FOpaiir, 2013. - 254 c.
3.Kapnanckas, H.JI. [Ipunstue ynpasienyeckoro pemenus=Management decision

making : yae6nuk s By3os / H.JI. Kapnanckas. - Mocksa : FOuuTH-/ana, 2015. - 407 c. :
W, Tabm., cxem. [ DnekTpoHHsIi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=446557 (DnexrpoHHast OUOIHOTEUHAS
cuctema «YHuBepcuterckas oudmuoreka ONLINE»)

4 MacnuxuHa, B.}O. MeTop! npuHATHS YIpaBICHYECKHX PELIeHuH : yueOHoe mocooue
/ B.JO. Macnuxuna ; IToBOMKCKHUN TOCYHApCTBEHHBIM TEXHOJIOTHYECKH YHHUBEPCHUTET. -
Momkap-Ona : IIITY, 2016. - 228 c. [Dumexrpommbiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=459492 (DnekTponHas OGHOIHOTEYHAS CHCTEMA
«YHusepcuterckas ounbdimmoreka ONLINE»)

5.Meronpl NpUHATHS yHpaBICHUYECKUX pelleHuit: yueoHoe nocodbue / Kartaesa B. U.,
KoseipeB M. C. - M.|bepnun: dupexr-Meauna, 2015. — 196 c.

6.Meronbl U MOJieNM ONTHMHU3ALMKU YIPAaBIEHUYECKUX pELIeHui: yuyeObHoe mocobue /
VYpyokos A., ®enotos U. B. — M.: U3narensckuit nom «Jlemon, 2014.- 239 c.

7.OCHOBBI TEOpUU MPUHATHUS YIPaABIEHUYECKUX pelleHuid: yueOHuk / Xapuronosa 1. B.
- Apxanrenbck: CeBepHblil (ApkTuueckuil) ¢enepanbHbli yHUBEpCUTET HMeHH M.B.
JlomonocoBa, 2015. — 155 c.

8.Pa3pabotka ympaBneHueckux pemrenuii: yaeouuk / Yautens O. I'., Teprooii A. U.,
Tepnosoit K. U., 2015. — 383 c. (OnekrpoHHas OubnuoreyHas cucreMa «YHHUBEpCUTETCKas
oubmmoreka ONLINEY)

TemaTuka pedeparon

1. HWcropus CTaHOBJIEHUS TEOPUU NPUHSITUS PELICHUH.

2. Bxiag BUAHEWIINX TEOPETHKOB W NMPAKTHKOB YIPABICHUS B TECOPHIO MPHHSATHUS
peLICHU.

3. Mopenu npuHATHS YIIPABICHYCCKAX PEIICHHH.

4. VYmupaBieHUECKHE pelIeHHs B CUCTeMEe OU3HEC-TIPOIIECCOB.

5. Ilpumepsl penieHus ynpaBiieH4eCKUX MPOOIeM B U3BECTHBIX KOMITAHUSX.

6. VmuTannoHHBIE METOABI IPUHSATHS PELICHUH.

7. llpumeHeHHE COIMAILHO-KOHOMHYECKOIO MPOTHO3UPOBAHUS NPHU MOJTOTOBKE
peLICHU.

8. MHcnonp3oBaHWE MPOrpaMMHBIX MPOAYKTOB TPU TPHHITHU YIIPABICHYECCKUX
peLICHU.

9. DBpuCTHYECKHE METOIBI IPUHSITHS YITPABICHUECKUX PEIICHHN.

10. CucteMbl MOAACPKKHU NMPUHATHS PELICHUH.

11. Peanu3zanus monenu npuHsATHS perenuii B. Bpyma.

32


http://biblioclub.ru/index.php?page=book&id=453952
http://biblioclub.ru/index.php?page=book&id=457872
http://biblioclub.ru/index.php?page=book_red&id=446557
http://biblioclub.ru/index.php?page=book_red&id=459492

12. Metoabl KOJJIEKTUBHOTO IPUHATHS PELICHUN.

13. Vnpasnenune KOHGIMKTAMU B MPOIECCE MPUHATHS YIPABICHYECKUX PEIICHUM.

14. TlpumeHeHue MaTEMaTUYECKUX MOJENEH I paclpesiesieHus pecypcoB
JOCTHKEHUSI KOMIIPOMKCCOB B IIPOIIECCE MOATOTOBKH YIIPABICHYECKUX PEIICHUN.

[IIxana orieHUBaHu:

CpencrBo oueHnBanusi: pedepar

Pedepar onenuBaercs nmo 100-6ammbHO#M mIKaie.

Barniel mepeBoAsITCS B OIEHKH YCIIEBAEMOCTH CIIEAYIOIUM 00pa3oM:
86-100 6a10B — «OTIUYHOY;

70- 85 GamoB — «XOpOIIOY;

51-69 6amioB — «yAOBJIETBOPUTEILHO;

MeHee 51 0aia — «<HeYIOBIETBOPUTEIHHOY.

u

Kpurepun

Iloka3arenn

1. HoBu3sna pedepupoBanHOTO
TEKCTA.

MakcumanbHas ounenka — 20
0aJIoB

— aKTYaJIbHOCTh MPOOJIEMBI U TEMBI;

— HOBHU3HA M CAMOCTOSTEIBHOCTD B IIOCTAHOBKE
po0OJIeMbl, B GOpPMYITHpPOBAHUU HOBOTO acTICKTa
BBIOPAHHOM ISl aHAJIM3a TIPOOJICMBI;

— HaJIM4He aBTOPCKOU MO3UIIMH, CAMOCTOSITEILHOCTD
CYXKJICHUH.

2. CreneHb pacKpbITHs
CYIIHOCTH TTPOOJIEMBI.
MakcumanbHas omnenka — 30
0aJIoB

— COOTBETCTBHE IUIaHa TeMe pedepaTa;

— COOTBETCTBHE COJICPKAHUS TEME U IUTaHy pedepara;
— MOJIHOTA U TITYOWHA PACKPBITHSI OCHOBHBIX IMOHITUI
poOJIEMBI;

— 000CHOBaHHOCTb CITIOCOOOB U METOJI0B pabOTHI €
MaTepHaIoM;

— yMeHHE padoTaTh ¢ UCTOPUIECKHUMHU UCTOYHUKAMH U
JUTEPaTypOi, CHCTEMaTU3UPOBATh U CTPYKTYPHPOBATH
MaTepHal;

— yMeHHe 0000111aTh, COMOCTABIIATh Pa3IMUHbIE TOUKH

3peHus MO paccMaTpUBaEMOMY BOIIPOCY, apI'yMEHTHUPOBATH

OCHOBHBIC ITOJIOXKCHUS U BBIBOJEI.

3. O60CHOBaHHOCTH BBIOOPA
UCTOYHUKOB H JIUTEPATYPHI.

MaxkcumanbHas orneska — 20
0ajIoB.

—KpYT, IOJTHOTA UCIIOJIb30BAHUS UCTOPUIECKIX
UCTOYHUKOB U JIUTEPATYPHI IO IPOOIEME;

— MIPUBJICYCHUE HOBEUIIUX paboT 1o mpodiieme
(>KypHaJIbHBIE TyOJIMKAIIMH, MaTepHajIbl COOPHUKOB
HAYYHBIX TPYJIOB, HHTEPHET- PECYpPCOB U T. JI.).

4. Cobmonenue TpeboBaHMN K
odopmiieHnro. MakcuManbHas
orieHka — 15 6amios.

— MpaBWIbHOE 0(hOpMIIEHHE CCHIJIOK Ha UCTIOJIb30BaHHBIE
UCTOYHHKH U JIUTEPATYPY;

— IPaMOTHOCTB ¥ KYJIbTYPa U3JI0KEHHS;

— HCTIONIB30BaHNE PEKOMEHIOBAaHHOT'O KOJIMYECTBA
UCTOPUYECKUX HCTOYHUKOB U JIUTEPATYPHI; — BIIaICHHE
TEPMHHOJIOTHEH ¥ MOHATHHHBIM aIapaToM MpoOJieMbl;
— cobmoieHne TpeboBaHmii k 00beMy pedepara;

— KyJIbTypa 0oh)OpMIICHUS: BBIICICHHE a03aleB, I1aB 1
naparpagos

5. I'paMOTHOCTB.
MaxkcuManpHag oneHka — 15

— oTcyTcTBHE OpdorpadMuecKuX U CHHTAKCHIECKUX
OMNOOK, CTUIIMCTUYECKUX MOTPEIIHOCTEH;
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0asuIoB. — OTCYTCTBHE OIIEYaTOK, COKPAIICHUH CIIOB, KPOME

OOLIENPUHSATHIX;
— IUTEPATYPHBINA CTUJIb.

Pacnpenenenue Tpynoemkoctu CPC npu n3yyeHuu JUCHUIIMHBI

Bua camocrositesibHOM padoThI

TpynoeMkKocTh (4ac) ouHasi/3a04Hast
¢opma o0yuenus

IToaroroBka K 3K3amMeHy 8/19
[TpopaboTka KOHCTIEKTa JIEKINH 6/17
[ToaroroBka K MPaKTUYECKUM 6/17
(ceMHHapCKUM) 3aHATHSIM

ITpopaboTka y4eOHOI IuTepaTypsl 8/19
Harmmcanue pedeparos, 1okimanos 6/17
Kontposb 18/9
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3. OueHoYHbIE cpeICTBA M MeTOIHYECKHE PEKOMEHIAIUHU 110 MPOBEIEHNI0
MPOMEKYTOYHOM aTTeCTAMHU

IIpu npoBeneHUM 3K3aMeHa MO JUCUUIUIMHE «MeToapl MPUHATUS YIPaBIEHYECKUX
pELICHUI» MOXKET MCII0JIb30BaThCs YCTHAs UM MMCbMEHHAsA (hopMa MPOBEJCHHUS.

IIpumepHast CcTpyKTypa »3K3aMeHa M0 JAWcHMILUIMHEe «MeToabl TPHHATHS
YIPABJICHYECKUX PeLICHHI»:

1. ycTHBII OTBET HA BONPOCHI

CryneHTy Ha DK3aMEHE [AeTcsi BpeMsl Ha IOArOTOBKY BOIIPOCOB TEOPETUYECKOTO
Xapaxrepa.

2. BLINIOJTHEHHE TECTOBBIX 3aaHMI

TecToBble 3aaHus BBINOJIHAIOTCS B TeueHHe 30 MUHYT U COCTOST U3 25 BOIPOCOB
pa3HbIX TUNOB. [IpenogaBarens TOTOBUT HECKOIBKO BAPUAHTOB TECTOBBIX 3alaHUN.

3. BbINOJIHEHUE NPAKTHYECKUX 3aJaHU

[IpakTnueckux 3agaHus BbIIONHAIOTCA B TeueHue 30 muHyT. biankm ¢ 3agmavamu
TFOTOBUT U BBIJAET MIPENOaBaTEeb.

YcTHBIH OTBET CTYJEHTa Ha JK3aMeHe [0JUKeH OTBe4YaTh CJIeAYILIUM
TPeOOBAHUAM:

¢ HAY4YHOCTb, 3HAaHUE U YMEHHE N10JIb30BAThCS IOHATUIHBIM allllapaToM;

* U3JIO’)KEHUE BOIIPOCOB B METOAOJOIMYECKOM AacleKTaX, apryMEHTalusi OCHOBHBIX
IIOJIO)KEHUH OTBETa NPUMEPAaMU U3 COBPEMEHHOM INPAKTUKH, a TAaKXKE W3 JIMYHOTO OIbITa
paboThI;

e OCBEIOMJIEHHOCTh B Ba)KHEHIIMX MpoOieMax METOAOB MPHUHATUS YIPABICHYECKUX
peleHui, 3HaHUe KIIACCUYECKOW U COBPEMEHHOM JINTEPATYPHI.

BeinosiHeHHe TNPAKTHYECKOI0 3aJaHUsl [JOJ’KHO OTBe4aTh  CJICAYIOLIUM
TPeOOBAHUAM:

» Bragenue npodeccuoHaabHON TEPMUHOIOTHEH;

o [locnenoBarenbHOE U ApryMEHTUPOBAHHOE U3JI0KEHUE PEILICHNUS;

KpnTepml OICHUBAHUA O0TBCTOB

YcTHbBIA 0TBET IIpakTH4eckoe TecroBbIe
3ajaHue 3aJaHus
Omauuno 3HaHWE  y4eOHOTO | CBOOOHOE 90-100 %

Marepuana B | BJIaJCHUE MPaBUIIBHO

npenenax PO eCCUOHATBHON | BBIMOJTHEHHBI

IpOrpamMMBbl; TEPMUHOJIOTUEH; X 3aJJaHui

JIOTUYECKOE, yMEHUE

MOCJIEZIOBATEIbHOE | BBICKA3bIBATh u

U3JI0KEHUE 000CHOBaTh  CBOU

BOIIPOCa C OIMOPOU | CYXKIAEHUS;

Ha pa3HOOOpa3HBIC | CTYNEHT JaeT

HCTOYHUKH, C | YCTKUH, TTOJTHBIN

HCIIOJIb30BaHUEM aHaJIN3 CUTYyallUH.

3HAHUI TPYTUX

HayK; OINpeJeseHue

CBOEH TO3MIMU B

PacCKpBITHH

Pa3TUYHBIX

MOAXO/0B K

paccMaTpuBaeMou
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npobiemMe;  IMokas
3HAYCHUS
pa3paboTKu
JTAHHOTO
TEOPETUYECKOT0
BOIIpOCa ISt
MIPAKTUKU

Xopowo 3HaHue yuyeOHoro | crymeHt  Brazgeer | 70-90 %
MaTepuaia B | MpOeCCUOHANBHON | MPAaBUIBHO
npezenax TEPMHHOJIOTHEH, BBITIOJTHCHHBI
MIPOrPaMMBl; OCO3HaHHO X 3aJJaHUI
pacKpbITHE MIPUMCHSICT
pa3INYHbIX TEOPETUUECKHE
MIOJIX0/I0B K | 3HAHUS TUTST
paccMaTpuBaeMoi | perieHus
npoOjemMe;  omopa | MPaKTUIeCKOro
IpU PACCMOTPEHUU | 3a/IaHus, HO
BOTIpOCA Ha | Co/IepIKaHue u
00s3aTeNbHYI0 dhopma OTBETA
JUTEPATYypYy, UMEIOT OTJCIbHBIC
BKIIIOUCHUE HETOYHOCTH;

COOTBETCTBYIOIIUX | OTBET IPABWIbHBIH,

IPUMEPOB U3 | TOJIHBIH, c

MIPAKTUKH HE3HAYUTEIbHBIMH
HETOYHOCTSAMU WU
HEI0CTaTOYHO
TTOJIHBIN.

Yooenemeopumenvno 3HaHWe  y4eOHoro | crymeHT jgomyckaer | 50-70 %
MaTepuaia B | HETOYHOCTH B | IPaBUJIHHO
npezenax OTIpeNIeIeHu ! BBITIOJTHCHHBI
MIPOrPaMMBbI Ha | IOHATHIH, B | X 3aJlaHUi
OCHOBE  W3Y4YCHUS | IPUMCHCHHH
KaKoro-11uoo 3HaHUU TUIS
OJTHOTO TIOIXOJa K | perieHus
paccMaTpuBaeMoil | MPAKTUYECKOTO
npoOeme 3a/IaHus, HE MOXKET

JI0Ka3aTeNbHO
000CHOBAaTh  CBOU
CYXKICHHUS;
0oOHapyKHBaeTCs
HEI0CTaTOYHO
riybokoe
MMOHUMAaHHe
MaTepHaa.

Heyooenemeopumenvno npoOesbl B 3HAHUAX | JOMYILIEHb! omuOKku | Mmenee 50%
OCHOBHOTO Y4YeOHO- | B OTIpE/ICIICHUH | TIPABHIIBHO
MIPOrPaMMHOTO MOHATHI, WCKa)XXEH | BHITOJHEHHBI
MaTepuaa, HX CMBICI; X 3aJaHui
MPUHIMITHATLHBIC CTYJICHT HE MOXET
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OLINOKH B | IPUMCHATh 3HAHHUSA
BBITNIOJIHEHUH I E: peuieHus
IIPEYyCMOTPEHHBIX | IPAKTUYECKOTO
IIpOrpamMmoin 3a7aHus.

3aJaHui

KpnTeplm H INIKAJa OHCHUBAHUA ypOBHeﬁ 0CBOEHHSI KOMIIETEeHIU

IIkama
OILICHUBAaHUA

IIIxama onieHnBaHusd

[IIxana orteHuBaHusg

OTJIIMYHO

BBEICOKHI

CTYJEHT, OBJIAJE]l JJIEMEHTAMHU KOMIIETEHIIMH «3HATh»,
«YMETb» U «BIAAETb», MPOSBUI BCECTOPOHHHE U
ryOOKHe 3HaHHWS TPOTPaMMHOIO  MaTepuana 1o
JIUCLUIUIMHE, OCBOWJI OCHOBHYIO U JIOIOJHUTEIIBHYIO
JUTEparypy, OOHApyKWJI TBOpPYECKHE CIIOCOOHOCTH B
[IOHUMaHMH, U3J10KEHUHU u PaKTUYECKOM
UCIOJIb30BAHUN YCBOCHHBIX 3HAHUH.

XOpOLIO

IIPOJIBUHYTBIN

CTYJIEHT OBJIAJIE] JIEMEHTAMHM KOMIIETCHIIMM «3HATh» U
«yMETBb», MPOABWI IIOJHOE 3HAHUE IMPOTPaAaMMHOIO
MaTepuaga 10  JUCHMUIUIMHE, OCBOMJ  OCHOBHYIO
PEKOMEHI0BAaHHYIO JIUTEpaTypy, oOHapyKui1
CTaOWJIBHBIA XapakTep 3HAHUH M yYMEHHH W TPOSBUI
CIOCOOHOCTH K MX CaMOCTOSTEIbHOMY HPUMEHEHHIO U
OOHOBJIEHHIO B XOJI€ IOCJIEIYIOIIEro OOydeHHs H
MIPAKTUYECKON EATEIbHOCTH.

YIIOBJIETBOPHU
TEJIBHO

0a30BBIit

CTYJCHT OBJIaJIE]l 3JIEMEHTAMH KOMIIETEHIIMH «3HaTbhy,
MPOSIBUJI 3HAHUS OCHOBHOTO NMPOTPAMMHOIO MaTepHaia
Mo JUCIMIUIMHE B oO0BeMe, HEOOXOIUMOM JIIA
MOCJIEAYIOLETO o0yueHus u MpeACTOoAIEN
MPAaKTUUYECKOW  JEATEIBHOCTH, HW3YYWJI  OCHOBHYIO
PEKOMEHI0BaHHYIO JIUTEPATYPY, JOMYCTUII HETOUHOCTH B
OTBET€ Ha DJK3aMEHe, HO B OCHOBHOM 00Jjajaer
HEOOXOIMMBIMH 3HAHUSIMU JUIS HMX YCTPaHEHHUS MpHU
KOPPEKTUPOBKE CO CTOPOHBI IK3aMEHATOpA.

HEYJIOBIIETBO
PUTEIBHO

KOMIIETEHITHH HE
chopMUpOBaHBI

CTyIEHT HE OBJIaJe]l HU OJHMM M3 DJIEMEHTOB
KOMITETEHIIMH, OOHApYKWJI CYIIECTBEHHbIE NpPOOENbl B
3HaHUU OCHOBHOI'O IIPOIPAMMHOIO MaTrepuaja I10
JUCIUIUIMHE, JOMYCTHJI IPUHLIUIUAIbHBIE OUIMOKH MPHU
IIPUMEHEHUH TEOPETUYECKUX 3HAHUH, KOTOpPHIE HE
MO3BOJISIFOT €MY MPOJIOJKUTH 00ydeHHe WM MPUCTYTIUTD
K TPaKTUYECKOH NEeATETbHOCTH 0€3 JONMOJHUTEIbHON
MTOATOTOBKH 10 JAHHOW JTUCHHUTIIINHE.

OTtMeTKa 32 3K3aMEH 110 NIPEIMETY BBICTABIISIETCA C YYETOM IOJYYEHHBIX OTMETOK B
COOTBETCTBUU C IIPABUIIAMH MaTEMATHYECKOTO OKPYTJICHUS.

PexoMeHanmnu 1o NpoBeIeHHI0 IK3aMeHa

1. CryneHTsl JOMKHBI OBITH 3apaHee O3HAKOMIJIEHBI C TPEeOOBaHMSIMH K JK3aMeEHY,
KPUTEPHUsIMU OIICHHMBaHUs. B pesynbTare sK3aMeHa CTYACHT JOJDKEH 0053aTeNbHO YETKO
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MOHATH, T0YEMY OH MOJYYHJI MMEHHO Ty SK3aMEHAIIMOHHYIO OTMETKY, KOTOopas Obuia emy
IIOCTABJIEHA 3a €T0 OTBET, a HE APYTYIO.

2. HeoOxomuMo BBIACHUTH Ha SK3aMeHe, (OpPMAIbHO WM HET BIAJECET CTYAEHT
3HAaHUSAMM 10 JAHHOMY IpenMeTy. Bompocsl mpu oTBeTe mo OMJIETY NMOMOIYT BBIICHUTH
CTEIEHb IIOHMMAHMs CTYJEHTOM Marepuana, 3HaHHE MM CBSA3€H H3JIaraeMoro BOIIpOca C
JPYTMMH HM3y4aBUIMMMCS UM IHOHATHAMM, a MPAKTUYECKUE 3aJaHUS — YMEHMSI IPUMEHATH
3HAHUS Ha IIPAKTUKE.

3. Ha sk3ameHe ciieyeT BBIACHHUTB, KaK CTYACHT 3HAeT NIPOrPaMMHBIN MaTepHall, KaK
OH MM OBJaJel K MOMEHTY 9K3aMEHa, KaKk OH NpOoayMal ero B Tmporecce OO0y4eHHs HU
IOATOTOBKH K DK3aMEHY.

4. Tlpu ycTHOM ompoce Ienecoodpa3HO HAuYMHATH C JIETKUX, MPOCTBIX BOIPOCOB,
OTBETHl Ha KOTOPBIE IIOMOTYT IOAIOTOBUTH CTYAEHTa K CIOKOMHOMY Pa3MBILUICHUIO HaJ
JanbHEHIIUME 00Jiee TPYAHBIMUA BOTIPOCAMH U IPAKTUYECKUMU 33/1aHUSIMH.

5. TectupoBaHue MO JUCUMILIMHE IPOBOIUTCS JMOO B KOMIIBIOTEPHOM KJacce, 1100 B
ayJIMTOpUU Ha OJaHKE C TECTOBBIMU 3aJJaHUSIMHU.

Bo Bpems TtectupoBaHMs 0Oyyaromuecss MOTYT II0JIb30BaThCsl KaJbKYJIATOPOM.
Pesynbrar kaxaoro oOydarollerocsi OLEHUBAETCS B COOTBETCTBUU C OLIEHOYHOH IIKaJIOH,
MPUBEIEHHON B IyHKTE 3.

6. BrinonHeHne NpakTUYECKUX 3aJaHUM OCYILECTBISETCS B Y4eOHOH ayIuTOpHUU.
PesynpTar Kakxaoro oOy4arollerocst OLIEHMBACTCS B COOTBETCTBUU C OLEHOYHOM HIKalloM,
IpPUBENEHHON B IMyHKTE 3.

Ilepeuenb BOPOCOB K 3K3aMeHY

1. Ilpupoma mpouecca HPUHATHS YIPABICHYECKOIO pELICHUsA: He0oO0XOAUMOCTS,
oO1ecTBeHHAs1 00YCIIOBIIEHHOCTD.

2. OOume cBeieHUs O TEOPUU IPUHATHS PELLICHUH.

3. TloHsATHE «ympaBiIeHUYECKas MPOOIEMay, «yIPaBICHYECKOE PEIICHUEY.

4.  OcHoBHBbIE cepbl MPUHATHUS YIIPABICHUECKUX PEILICHUM.

5. OrnanuurenbHbIe 0COOCHHOCTH NMPUHATHS PELIeHUH B OM3HEC-OpraHu3alusiX.

6. OTtnuuuTenbHble 0COOEHHOCTH NMPUHSTUS PELICHUH B CUCTEME FOCYJapCTBEHHOTO
Y MYHUIIUNIAIBHOTO yIIPaBJICHHUS.

7. DKOHOMHYECKas, cOllMajlbHasA, MPaBoBas M TEXHOJOIMUYECKash OCHOBA MPUHSITHS
YIPaBIEHYECKOTO PEILICHNUS.

8. CoBpeMeHHbIE KOHIEMINUN U IPUHLUIBI BBIPAaOOTKH peIleHHs.

9. Twumbl MeHEHKMEHTA 1 OCOOCHHOCTH TIPUHATHS YIIPABICHYECKOTO PEIICHHS.

10. ®yHKIMM yPaBIEHYECKOTO PEILICHUS.

11. OcHoBHbIE THIIBI YIIPaBICHYECKUX PELICHUH.

12. TloHsTHE «CUTYaAIUs», KIIPOOIEMAY.

13. CwuryanmoHHbIE KOHIEIIIMA TPUHATHS YIIPABIEHYESCKOTO PEIICHHS.

14. Knaccudpukanuss cuTyanuii u mnpoOjeM BO3ZHUKAIOMIMX B  JIEATEIBLHOCTH
OpraHH3aIiHy.

15. KnaccudukaoHHble MPU3HAKU YIPABICHYECKUX PEIICHUI.

16. Kiaccudukanmst ynpaBIeHIeCKUX PEIICHUM.

17. CoBpemeHHbIE OIXOABI K KIACCU(PHUKAIIMH YIIPABICHYECKUX PEILICHHH.

18. TpeOoBaHMs, MPEeABSBIIEMbIE K KA4eCTBY WM COJCPKAHHIO YIIPABICHYECKOTO
peleHusl.

19. Xapaxrepuctuku mumuHocTu JIIIP, Bimstoniye Ha TPHUHSATHE YIPaBIECHYECKOTO
peleHusl.
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20. XapakTepUCTUKU WHAMBUIYAIBHOTO W TPYIIOBOTO MPHUHATHUS YIPAaBICHYECKHX
pelIeHUI.

21. TlpaBuia NpUHATHS KOJUIEKTUBHOTO PELICHHUS.

22. Poub ¥ OTBETCTBEHHOCTb PYKOBOJMTES IPH IPUHATUY PEILICHUS.

23. XapakTepucTHKa BHYTPEHHEW CHCTEMbl HH(POPMALIMU B OpPTraHU3aLINH.

24. HudopmannoHHas CTPYKTypa YIPaBIEHYECKOTO PELICHHUS.

25. Tlonsatue «uH()OPMAIIIOHHAS ACUMMETPHSI.

26. XapaKkTepUCTHKAa OCHOBHBIX 3TallOB IpolLecca MPHHATUS YIPaBIEHYECKOTO
peLeHHS.

27. Dran uneHTuGUKauy mpooIeMBI.

28. IIpoGaembl BEIOOpA KPUTEPHS IPUHATHUS YIPABICHYECKOTO PEIICHUSI.

29. PazButHe, aHaIU3 U BBIOOP AIbTEPHATUB NPUHATHS YIIPABIECHUYECKOTO PEIICHUS.

30. Ob6ocHoBaHME U POBEPKA PEATU3YEMOCTH aJIbTEPHATHUB.

31. IIpouecc cornacoBaHus, IPUHATUS U YTBEPKJICHHSI YIIPABIEHYECKOIO pEeIIeHHUS.

32. CpaBHHTENbHAs XapaKTEPUCTHKA COBPEMEHHBIX THIIOBBIX MPOIECCOB MPUHSITHUS
peLIeHMs.

33. OcobeHHOCTH pa3pabOTKH YIIPABICHYECKOTO PEIICHHS B KOPIIOPAITUSIX.

34. OcHOBHbIE IapaMeTphl MpoLECCa aHalIM3a BHEUIHEHW cpelbl Ul NPUHATUS U
peanu3aiy yrpaBJIeHIeCKOTO PEIICHHS.

35. XapakTepHucTHKa METO/I0B aHAIN3a BHEIIHEN Cpe/ibl.

36. IlpeumymiectBa W HENOCTATKH NPUBJICYCHHUS KOHCYJIBTAHTOB MpPH TNPHHATUU
YIPaBJIEHYECKOT'O PEeIICHUS.

37. XapakTepHuCTHKa MOAXOJI0B K pa3paboTKe W BHIOOPY YIPABICHYECKOTO PEIICHUS
B YCJIOBUSIX PHCKa U HEONPEAEICHHOCTH.

38. BeiGop kputepusi oueHkH 3()(HEKTHBHOCTH YIPABIEHYECKOTO pEUICHHS B
YCIIOBUSX PUCKA U HEOIIPEICIIEHHOCTH.

39. TloHATHE «METOM», «KMOJETBY, KAITOPHTMY, «MOJCITHPOBAHUE).

40. OrpaHM4YeHHOCTb  WCIOJb30BaHMS  MOJEIMPOBAHUS  NpPU  TPUHATHH
YIIPaBJIEHYECKOTO PEIICHUSI.

41. XapakTepHuCTHKa 3TaloB MpoIecca MOJAECTUPOBAHMS.

42. XapakTepuCTHKa METOJIOB MPHHSTHUS YIPABICHUYECKOTO PEIICHHUSI.

43. XapakTepHCTUKa MOJEJNeH, HCIONb3YeMbIX NpU TNPHHITHU YIPABIEHYECKOTO
peteHws.

44. B3auMonelCTBHE yYaCTHUKOB BbIOOpa YIpPaBIEHYECKOTO pEeIIeHUs.

45. Bnacte, BAMSHHE NpU pa3pabOTKe W NPHUHITUU YNPABICHUECKUX pPELICHUH —
UCTOYHUKHU UX (POPMHUPOBAHUS.

46. TIpobnembl IEHTpATU3AIMH U IEESHTPATU3AIIH ITpoIecca pa3paboTKH pelIeHusl.

47. BnusHME aBTOpHUTETa JMYHOCTH HA MPOIECC pa3pabOTKHU U MPUHATHS PEILICHHS.

48. BnacTh W OpraHu3allMOHHAs MepapXusi KaKk BHEPBIHOYHBIC CPEICTBA MPHHSTHS
YIPaBJIEHYECKOTO PEeIICHUsI.

49. XapakTepuCTHKa METOJIOB JIOCTH)KCHUS B3aUMOJCHCTBUS TIPU TPHHITHN
YIpaBJIEHYECKUX PEIICHUH.

50. VYmparneHnue KOHMOIUKTHBIMA CUTYAIlHMSIMU B TIPOIIECCE MPUHSITHS U PeaTn3ainnun
YIPaBJIEHYECKOTO PEeIICHUSI.

51. IlpuunMHBI BO3HUKHOBEHMS] KOH(DIUKTOB B Mpollecce NMPUHATHUS U pealu3aluu
YIPaBJIEHYECKOTO PEeIIECHUsI.

52. Opraau3anys UCTIONHEHHS TPHHSATOTO YIIPABICHYECKOTO PEIICHHMS.

53. MotuBanus u KaJpoBoe odbecrneueHne peaan3aliy yrpaBlIeHIeCKOro pereHusl.

54. 3naueHue, YHKIMH U BUJBI KOHTPOJIS peau3aliy yIpaBIeHYeCKOrO PEIICHHUS.
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55. MerTozbl KOHTPOJISA U OLEHKU UCIIOJHEHUS PELICHHUS.

56. OTBETCTBEHHOCTb 3a BBINOJIHEHUE PELICHUN: CYITHOCTh U BUJIBI.

57. Tloaxomsl K orieHKe 3((HEKTUBHOCTH YIPABICHYECKOTO PEIICHUS.

58. IloHsATHE  «KauecTBO  YIPABIEHYECKOM  JEATENbHOCTH» U «KAYECTBO
YIPaBJIEHYECKOTO PEIICHUS.

59. IloHsATHE «CyNepONTUMAIILHOE PELICHUEY.

60. Ponp cuueprernueckoro »sddexra B (HOPMUPOBAHHH CYNEPONTHMAIHLHOTO
peLeHMs.

Tect mo qucuuIuinHe «MeToabl NPUHATHS YIIPABJEHYECKUX pPelleHuii»
1.YTo siBAsleTCA NpeIMeTOM Kypca:
a) COCTaBJICHUE PELICHUS
0) ympaBJIeHUECKOE PEIICHHE
B) BapUAHTHI PEIICHUS
F) ONTUMU3AIHMA PCUICHUA

2.K pa3padoTKe M NPUHATHIO PpellIeHUIl MOTYT ObITh MOAXO/bI:
a) CTaTUCTUYECKUHN

0) JTOTUYeCKHiA

B) HAy4YHBIN

I') ICTOPUYECKUI

1) HEeHAYYHBIH

3.Kakum Tpe0OBaHMSAM J0J5KHO OTBEYATh pPelleHne:
a) 000CHOBaHHOCTH

0) 4eTKoCTh (hOPMYITHPOBOK

B) CBOEBPEMEHHOCTH U 3((HEKTUBHOCTh

I') peabHasi OCYIECTBUMOCTh

1) BCEM BBIIIIE TIEPEUNCICHHBIM

4.C TOYKH 3peHus 1eJU yNpaBJeHYecKHe peleHns KiaccupuuupyroTes:
a) KOMMepUecKue

0) ogHOIIEeNIEBbIE

B) MHOTOIIEJIEBbIE

I') HEKOMMEpPYECKHE

1) CTpaTeru4ecKue

5.I1o cnoco0y NMpUHATHA YIPpaBJIeHYeCKUe PellleHUsl 1eJISITCS Ha:
a) KOHCYJbTaTUBHBIC

0) COBMECTHBIC

B) MH/IMBUIyaJIbHBIC

I') TPYIIIOBbIE

1) TapJIaMEHTCKHE

6.Kakoii 3Tan He BXOAUT B NMpoIecc pa3padoTKH YNPAaBJIEeHYECKOT0 peleHns:
a) MOCTaHOBKA 3aJa4

0) pa3paboTKa BapHaHTOB PEIICHUS

B) BBIOOD BapHaHTa

I') OpraHu3alys BbIMOJIHEHUS PEIIEHUS U €T0 OL[EHKa
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1) MOTHBALUS PE3Yy/IbTaTOB PELIECHUS

7.I1pouecc ynpaBjieHUsl HAPABJIEH HA:

a) yIOBICTBOPEHHE TIOTPEOHOCTEM KHUTEIEH

0) IOCTHXKCHHE LICIIN

B) OpPraHM3aIMIO BHIIIOJHEHHUS IPHUHSITHIX PEIICHUI

8.Kakoii (kakumn) pyHkuusiMu (GQyHKIMSAME) 00J121a10T 1eJIH:
a)pyHKIHs, oTpakaromas Guaocopro OpraHu3alny, KOHIENINIO e¢ e TEIILHOCTH U
pa3BUTHS
0) CHU)KEHHE HEOTPEICIICHHOCTH TEKYIICH AeATSIbHOCTH
B) COCTaBIISIIOT OCHOBY JUISI pa3pa0O0TKU KPUTEPHS BHIOOpA ajIbTePHATUB JACHCTBUS
I') CIUTAaYMBAET BOKPYT ce0s1 pabOTHUKOB OpTaHU3aINH
1) QYHKIHS, KOTOpasi CIYXKHUT ONpaBIaHUEM B Tjla3ax OOIICCTBEHHOCTH IO TOBOIY
HEOOXOJMMOCTH CYIIECTBOBAHHS OPraHU3aLUH
€) BCE BBIIICTICPCUHCICHHOE

9.Kakoii ¢axkTop He OTHOCUTCS K (aKTOpaM BHEIIHEeH cpeabl MPSIMOro
BO3/1eliCTBHS:

a) rOCy/IapCTBEHHBIC OpTaHbl

0) mapTHEpHI U TAPTHEPCKHE CBSI3U

B) HAYYHO-TEXHUYECKUE TOCTHKEHUS

T') ICTOYHUKH CUIJIOBOTO BO3/ICHCTBHS

1) PO COIO3BI

10.McxoaHBIM MOMEHTOM peau3aluM YIPaBJIeHYeCKOr0 pelleHus ABJIseTcs:
a) COTOCTaBJIEHUE KaJleHJapHoTro rpadrka, BBOJIA €T0 B ICUCTBUE

0) mocneayouMii KOHTPOJIb Mpoliecca peaau3au

B) aHAJIU3 PETPOCHEKTUBBI U TPOTHO3

I') OTBETCTBEHHOCTD 32 PEAIN3aLHUI0

1) BCE BBIIIETIEPEUNCICHHOE

11.Kak ouenuBaercsi 3 peKTHUBHOCTH YIIPABJIEHYECKOI0 PeleHUs:
a) CTENEHBIO JOCTHKEHUS Pe3yNibTaTa Ha eUHUILY 3aTpat

0) cokpaIeHueM KaluTaIOBIOKEHUM

B) YMEHBIIICHUEM 3aTpaT

') YMEHbILIEHUEM BPEMEHU

1) YMEHBIIIEHUEM KauecTBa

12.Kakue noHATHS SABJIAKTCH 00beKTHBHBIMU:
a) pUCK

0) BEpOSITHOCTh pHCKa

B) OTIPENIETIEHHOCTh

') KOJIMYECTBO HEOTPEEICHHOCTEN

1) HEOTIPECIICHHOCTh

13.Kakue ¢akTOpbI BIUAIT HA PeaTH3ALMI0 YIIPABJIECHYECKHUX PelICHUI:
a) OpraHu3aluOHHBIE
0) GyHKIIMOHATIbHBIE
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B) MaTepuaJbHbIE
T') TUYHBIC
1) JINHEWHbIE

14.Kakue meToAbl MCHOJB3YIOTCHA 1Sl yuyeTa (aKTOPOB HeONpeaeIeHHOCTH H

pHCKa:
a) pacyeT yCTOMYMBOCTH
0) KOPPEKTHPOBKA MapaMETPOB PEIICHUS
B) ()OpMaIM30BaHHOE ONKCAHUE HEOIIPEICIIEHHOCTH
T') yBEJIMUYCHHE Ka4yeCcTBa

15.Kakue Tpe0oBaHMsI HA10 YYUTHIBATH B MPOIeCCEe BHISIBJICHUS U OTPAHUYEHUSI

aJbTePHATHB:
a) B3aMMOMCKJIFOYaeMOCTb 3JIEMCHTOB
0) KOJTMYECTBO ANbTEPHATHB
B) 00€CICYCHUE OJIHUX M TEX XKE YCIOBUI OMUCAHHUS aJbTCPHATHB
T') MIOJIHOTA COBOKYITHOCTH aJIbTCPHATUB
1) COOTBETCTBHE aJbTCPHATHB LCIIH

16.Kakoii moaxoa K omeHke 3(¢eKTUBHOCTH YHPABJIEHYECKUX pelleHui

npeaycMaTpuBaeT aHAJIHU3 PeTPOCNEKTUBHI H MPOTHO3:
a) CUTYallMOHHBIN
0) TMHAMHYECKUN
B) GyHKIIMOHATBHBIN
') CHCTEeMHBIN
1) MApKETUHTOBBIN

17. B ycnoBusIX HeompeaeJeHHOCTH NPUHATHS YNPaBJEHYECKOro peleHHus
KaKoOll cTpaTernu INOBeJAeHUS] MeHeH’Kepa COOTBETCTBYeT KPHUTEPHil MAaKCHMMAJIbHOIO

rapaHTHPOBAHHOIO pe3yJabTaTa:
a) COOTBETCTBYET CTPATETUU TIOTYUCHHS CPETHETO PE3yIIbTaTa;
0) rapaHTUPYET MOIYyYCHHE MAaKCUMaJIbHO BO3MOKHOTO PEe3ybTaTa;
B) COOTBETCTBYET HanboJIee PUCKOBAHHON CTPATETHH MTOBEJICHUS MEHEKEPa,
') COOTBETCTBYET Haubosee
OCTOPOKHOU CTpaTETHH MOBEICHUS MEHEKEpa.

18. OcHoBHAasI TeHAeHIIUsI PA3BUTHS PHIHKA - 3TO:

a) 3aKOHOMEPHOCTh U3MEHEHUS €T0 MapaMeTPOB BO BPEMEHH;

0) pa3BuTHE TOBapOOOOPOTA B COOTBETCTBUHU C PaHEE HAMEYCHHBIM IJIAHOM;
B) IMHaMHKa TOBapo0oOOpPOTa, 1IeH, U

TOBApHBIX 3aI1aCoB.

19. MHaeKc ce30HHOCTH:

a) UHTEHCUBHOCTb CE30HHBIX KOJIEOaHMIA;

0) oTHOIIeHHE (PAaKTUYECKOTO YPOBHS K MHOTOJIETHEN CpeHEN;
B) TEHJCHLIUS CE30HHBIX KOJIEOaHUH.

20.Kakoe W3 HUKeNpPUBEJAEHHBIX ONpeJleJeHUIl COOTBETCTBYeT TEPMHHY

«mpodaemar»?
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a) BUJ UHPOpMaLnH, 00ecIIeunBaIONIeH HOpMaIbHOE MPOTEKAHNE TIPOU3BOICTBEHHBIX
IIPOLIECCOB

0) COCTOSIHUE CUCTEMbI B KOHKPETHBI MOMEHT BPEMEHHU

C) KOMILIEKC Mep, BO3JIEHCTBYIOIUX HA CUCTEMY

1) CUTyalusi, KOTJa BO3HHMKAET pa3inyue Mexay (aKTHUYECKUM U IKeJTAeMbIM
COCTOSTHUEM CHCTEMBI

21. B kakoii W3 TNpUBEIEHHBIX CHTyaUMid PHUCK B NPHUHITHH OMIKOOYHOIO
YIPaBJIE€HY€CKOTr0 peleHust

HauOOJIBIINNA?

a) OrPaHUYEHO BpPEMs Ha MOATOTOBKY PEILLICHUS

0) HegocTaToyHa UH(OPMALIUS IS TIOATOTOBKH PEIICHUS

C) HEMPAaBWJIBHO OIpeieieHa MpodiemMa.

22. D¢ pexkTNBHAA AJIbTEPHATHBA —

a) aIbTepPHATHUBA, JTy4llas 10 BCEM KPUTEPHSIM;

0) apTEepHATHBA, C TOKA3aTENIIMU HE HIDKE CPEHUX IO BCEM KPUTEPUSM;

B) aJIbTEpHATUBA, JIy4lllas XOTs Obl IO OTHOMY KPUTEPUIO;

I') albTEpHATHBA, HE YCTYyNAalOIIasi HUKaKOW Ipyroi 1o BCeM IOKa3aTelsiM cpasy.

23. MHOrOKpHUTEePHAJIBLHOCTD 32124 NPUHATHS pellleHUil B JKOHOMHKeE SBJISETCS
OTpaKeHHUEM:

a) KOTHUTUBHBIX (PAKTOPOB OIPaHUYEHHUS PALlIOHAIBHOCTH PELICHMUS

0) Toro ¢axTta, 4To pereHre npuHumaercs rpynnossm JIITP

B) TPYJAHOCTEW CBEICHUS IIETH TOCTHKEHUSI MAKCUMAIBHOM MPHUOBLIN K N3MEHEHHIO
OTJIeNIbHBIX NTapaMeTpoB Ou3Heca.

24. Kakne 3agauu B HUZKeNPUBeEIeHHOM CIIUCKE ABJISIIOTCSH
MHOTOKPHUTEPHATBHBIMH?

a) BbIOpaTh OaHK, MIATSAIIUNA HAUOOIBIINN TPOIEHT M0 BKJIAAY;

0) CXOIUTH 3a CUTApETaMHU B CaMbIii OJIU3KUM CUTAPETHBIA KHOCK;

B) KYIUTh HEOPOTOil, HO TOCTATOUHO COAEPKATENbHbIN Y4eOHUK;

I') BBIOpaTh MPOM3BOACTBEHHBIN CIIOCO0 C YPOBHEM PEHTA0EIBHOCTH HE MEHBIIIE
HOPMATHUBHOTO

25. IlpunsTOE penieHne He00X0AMMO CYMTATH HENPABUJIBHBIM, €CJIN (BbIIEJIUTH):
a) OHO OBLJIO MPHUHSTO B CHEIIKE

0) OHO OBIJIO MPUHSATO C YUETOM PUCKA

B) OHO OBLIO MPUHATO UHTYUTHUBHO

T') pe3yJlbTaThl HAHECIH Bpel GUpMe UITU PUHUMAIOIIEMY pellieHue

IlepeyeHb NpakTHYECKHUX 3aaHUI
3anauya 1. Tema: Metoa «1epeBo pelieHU»

OnToBeli cKiIa] 00CTYKUBAET KMHO- U ()OTOJIA00PATOPHH, B TOM YHCJIE OTIIYCKaeT UM
nposiBuTenb. CTaTUCTHKA ypOBHS HMpojax: 11 ynmakoBOK IMpoJaroTcsi ¢ BEpOATHOCTHIO 45%,
12 ynakoBoK — ¢ BeposTHOCTBIO 35%, 13 ymakoBok — 20%. [TpuGsutb oT peanuzanuu oJHON
yHakoBKH — 35 pyo0.

HenponanHsle ynakoBKM B KOHIIE HEAEIW YHHUUYTOXKAIOTCS, IPU 3TOM IOTEPH
cocTaBIsAOT 56 pyO. ¢ ka0l ynakoBku. Kakol HeenbHbIH 3arac mposiBUTEINS SIBISETCS JUIS
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CKJIa/1a ONTUMAJIbHBIM?

Komnanust paccmarpuBaet, 1enecoodpa3Ho Ju eil pa3pabaTbiBaTh HOBBIM MPOAYKT U
BBIXOJMTh C HUM Ha PBIHOK. 3aTpaThl Ha pa3paboOTKy oleHHMBaroTcsa B pasmepe $180000;
BEPOATHOCTH TOTO, YTO pa3pabOTKu OyayT YCHEIIHbIMH, cocTaBisieT 0,75, 4ToO OHU OKOHYATCS
Heymaueid — 0,25. Ecnu pa3paboTku OyayT yCIEeUTHBIMU, TPOIYKT OYIET BBIBEJIEH HA PHIHOK H
IIPU STOM CYILIECTBYIOT CJICAYIOIINE OLIEHKH:

a) eCJIM MPOJYKT OyIeT OUeHb yCIENIHBIM, MPUOBLIL cocTaBuT $540000;
0) eciu MPOAYKT OyAET cpeaHe yenemnsiM, mpuobuts coctaBut $100000;

B) €CIIM IPOAYKT OKaXETCsl HeyIauHbIM, YObITKH cocTaBsaT $400000;
OneHnBaeMbIe BEPOSATHOCTH TSI KQKIOTO U3 YKa3aHHBIX BBIIIE COOBITUH CIIEAYIOIIHUE:
a) BeICOKasl ycremHocTs 0,4
0) cpenusisa yenenrHocts 0,3 B) Heymaua 0,3

3anaua 2 «lIpuHsiTHE pelIeHHUs 10 MAPKETHHIY)

VYcnosue. PykoBoauTento NpeanpUATHs IPEACTaBICH aHalIW3 HOBOIO IIPOAYKTa
Mapku A. OH pemus, 4To NpoayKT A OyJeT mpoaaBaThbcsl IO po3HWYHOM LeHe L nen.en.
(mo ero mccienoBaHUSAM pBIHKA). POSHHMYHBIE TOPTOBIBI MPEAIIONATaOT KoJieOaHUe IEeH B
npeaenax Pp or mpogaxHoW 1eHbl, a onToBble Po. IlepeMeHHbIE M3AEpKKM Ha €IUHHUILY
MPOJYKTA JOJKHBI COCTaBUTh Urep ACH. €1., a MpeArnonaracMble MOCTOSHHBIE HAa BBITYCK
Bceit naptuu Mnocr.

Tpebyercs NPUHATH pelIeHHe O [EeNeco00pa3HOCTH MPOU3BOJICTBA HOBOTO MPOTYKTa
pu O)kugaeMoM o0beme npoaax B O enuHuUI.

33213‘-[3 3 «HpI/IHﬂTI/Ie PCUICHUSA I10 MMOJUTHUKE LHEH»

VYcnosue. Ilycts mnpousBoauTcss HEKOTOpbId ToBap A. McxoaHble aaHHbBIE
MpHUBEACHHI B Ta0I. 1

Tabnuua 1 - U3nepKku Ha IPOU3BOICTBO U COBIT MPOAYKIIMHA A

HaumenoBanue nokazaresns Nunexc
3aTpatrhl HA MPOU3BOJICTBO €AUHHIIBI TPOAYKIINH (J€H. e]) u Unep
ApeH/la TEXHUKU U TIOMELeHUH (JIeH. el1./To/) Ha
3apaboTHas mjgaTa  HEMPOW3BOJCTBEHHOTO TMEpcoHaja Nzn
Q/IMUHUCTpPATUBHbIE PacXo/bl (JIeH.el./Tom1)

[Tnanupyemas nieHa nmpu npoaaxe (neH. en) [Imanupyemeie pacxobl I
Ha pekamy (JeH. e/1./To) Up

Tpebyercs onpenenuTs:

1) ckonbko mpoaykuuu (Or) Hago MPOAATH, YTOOBI CIENATh 3ayMaHHOE TIPEIIPUITAS
CaMOOKYIIaeMbIM?

2) CKOJBKO MPOIYKIMH HAJO MPOJaTh, YT00bI moiayduts [Itp = 1000 newn.ex.
npuObLIN?

3) kakoe pelieHue OyIeT JIYYIIMM NpU YCTAHOBJICHUM IICHBI, €CIIH W3BECTHO, YTO
npojaBasi Mpoaykuuio no 1exe L1 3a eauHuIty, MOXXKHO MPOrHO3UPOBATH YPOBEHB MPOJIAXK B
Ol enuHHIl MPOJIYKIMU B Mecdl, a mo neHe L[2 ypoBeHbs mpomax coctaBuUT O2 enuHHIL
MNPOAYKIMH B mecs?
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3anaua 4 «Bp10op penieHus M0 KOJUYEeCTBEHHOH IKAaJIe OLEHOK NMPUObLIN U
U3BECTHOM BEPOSITHOCTH NMPOSABJICHUS CUTYALMID)
Vcnosue. MMerorcs OIMyCTUMBIE PEIIEHHS Yi IIPH YETHIPEX BO3MOXKHBIX CUTyalUsX Sj.
W3BecTHA BEPOATHOCTE IPOSABIICHUS CUTyaluii - Pj.

[Inarexxuas MarTpuna

it s1 S S3 Sa Ki
Y1 fil “f12 f13 14 K
Y2 f21 f22 f23 f24
v3 £31 £32 £33 £34
Pj Pl P P3 P4

[Ipeanourenus pemeHus A KaXaI0M CUTYallH, ONPEACIICHHbIC UHINBUYaIbHBIM
JITTP 1o xonM4ecTBEHHOM IIKaJIe B YCIOBHBIX €AMHUIAX, PUBEICHBI B TabauIie 1.
Tabmuna 1 — [1narexxHas MaTpuia ¢ U3BECTHOM BEPOSTHOCTBHIO COOBITHIA

S ST 52 S3 S4 ki
Y1Y2 1 4 5 9 5,2
Y3 3 8 4 3 45
4 6 6 2 5,0

Pj 0,1 0,2 0,5 0,2 -

Tpebyercs onpeAenuTh ONTHMAIBHOE IO KPUTEPUIO CPEIHErO BBIMTPHIIIA
(baiteca- Jlamaca) pemenue Y.
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4. Y4yeOHO-MeTOAMYECKOEe M HHPOPMALMOHHOE 00ecneyeHne TUCHUTIINHBI
OcHoBHas1 JiUTEpaTypa

1.XapurtonoBa, .B. OCHOBBI TeOpUH MPUHSATHS YIIPABICHYECKUX PEHICHUH | YIeOHUK
/ N.B. XaputonoBa ; MuHucrepcTtBo oOpa3oBanus u Hayku Poccuiickoit deneparum,
Cesepublii (ApkTHueckuii) penepanbubliii yauBepcuter umMeHn M.B. JlomonocoBa, @unman B
r. Kopsbkme Apxanrenbckoi obsactu. - Apxanrenbck : CADY, 2015. - 155 c. : ni., cxem.,
taba. [Anexrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=436414
(OnexTponHas 6ubmuoTeuHas cucrema «Y Hupepcurerckas onoimoreka ONLINEy)

2.I0kaeBa, B.C. Ilpunsrtue ympaeneHueckux pemenuid : yueOHuk / B.C. IOxaeBa,
E.B. 3y6apeBa, B.B. UyBukoBa. - Mocksa : M3narenscko-ToproBas kKopropanus «JlamkoB u
K®», 2016. - 324 c. : un. - (YueOHble U3MaHus sl OakalaBpoB). [DIEKTPOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=453952 (DnekrpoHHas OuOIHOTECYHAS
cucreMa «YHuBepcurerckas oudmmoreka ONLINEY)

JonosHuTeILHASA JTUTEpPaTypa
1.bepexnas, O.B. Meronbl NpUHATHS yIpaBIEHYECKUX pelleHH : yueOHoe nocobue /
O.B. bepexnas, E.B. bepexnas ; MunucrepctBo oOpa3zoBanuss u Hayku Poccuiickoit
Oenepanun, denepanbHOe TOCYAAPCTBEHHOE aBTOHOMHOE OOpPa30BaTENbHOE YUpEKICHHE
BbICILIErO0  npodeccruoHanbHoro  obpasoBanus  «CeBepo-KaBkasckuil  ¢enepanbHbIi
yauBepcuteT». - CraBponons : CKOVY, 2015. - 171 c. : un. [DnexrponHslii pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=457872 (DnekTpoHHas OuOIHOTEUHAS CUCTEMA
«YHuuepcuterckas 6ubnnoreka ONLINEy)
2.bycos, B.I1. YnpaBnenueckue pemnienus: yaeOHuk s 6akanaspos / B.W. Bycos. -
M.: FOpaiit, 2013. - 254 c.
3.Kapnanckas, H.JI. [lpunsTtue ynpaBneHdeckoro pemeHnsi=Management decision
making : yue6Huk 1uig By3oB / H.JI. Kapnanckas. - Mocksa : FOuuTH-/ana, 2015. - 407 c. :
W, Tabi., cxem. [ DnekTpoHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=446557 (DnexrporHas OUOIHOTEUHAS
cucrema «YHuBepcurerckas 6udauoreka ONLINE»)
4 MacnuxuHa, B.}O. MeTop! NpuHATHS YIpaBIeHYECKHX pelIeHnuH : yueOHoe mocodue
/ B.JO. Macnuxuna ; IloBOJDKCKHMH TOCYHapCTBEHHBIM TEXHOJIOTMYECKUN YHUBEPCHUTET. -
Momkap-Ona : TIII'TY, 2016. - 228 c. [Dmextpommsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=459492 (DnekTpoHHas OUOIHOTEUHAs CUCTEMA
«YHuuepcuterckas 6udnmnoreka ONLINEy)
5.MeToapl IpUHATHS yIIpaBICHYECKUX pelleHuid: yuyeOHoe nocobue / Karaesa B. U.,
KoseipeB M. C. - M.|bepnun: dupexkr-Meaua, 2015. — 196 c.
6.MeTombl ¥ MOJIENM ONTHMH3AIMHM YIIPABICHUYECKUX pPEIICHUH: yueOHoe mocobue /
YpyokoB A., ®enotos . B. — M.: U3znatenbckuii nom «Jlemo», 2014.- 239 c.
7.OCHOBBI TEOPUU MPUHATHUS YIPaBIEHYECKUX peleHuil: yueOnuk / Xaputonona 1. B.
- Apxanrensck: CeBepHblii (ApkTuueckuil) ¢enepanbHblii yHHBEpCUTET HMeHH M.B.
JlomoHocoBa, 2015. — 155 c.
8.Pa3zpaboTtka ynpaBieHueckux perienuii: yueonuk / Yuutens 1O. I'., Teprosoii A. U.,
Tepnosoii K. U., 2015. — 383 c. (OnexTtporHas 6uOIMOTEYHAsT cUCTeMa «YHUBEPCUTETCKAs
oubmmoreka ONLINE)
HNHuTepHeT-pecypcsl
1. bubnuoreka yueOHOU M HAy4YHOH JIUTEPATYphl [DIEKTPOHHBIN pecypc]. — Pexxum

noctyna: http://sbiblio.com/biblio

46


http://biblioclub.ru/index.php?page=book_red&id=436414
http://biblioclub.ru/index.php?page=book&id=453952
http://biblioclub.ru/index.php?page=book&id=457872
http://biblioclub.ru/index.php?page=book_red&id=446557
http://biblioclub.ru/index.php?page=book_red&id=459492
http://sbiblio.com/biblio

2. www.Grandars.ru [31ekTpoHHbIiH pecype]. - Pexum JIOCTYyTIA:
http://www.grandars.ru/student/finansy/ ~ (Ha  caiite = myOnukyercs  uHbopMmanus,
OpPUEHTHPOBAaHHAs B TMEPBYIO OUYEpPEIhb HA CTYACHTOB 3KOHOMHYECKHX CIEHUATBLHOCTEH,
CIEIHATHMCTOB 110 SKOHOMHKE, MAPKETUHTY, 0AHKOBCKOMY JICITY)

3. Enunoe okHO mocTymna K 00pa3oBaTelbHBIM pecypcaMm [DJIeKTPOHHBINA pecypc] —
Pexxum mocryma: http://window.edu.ru/

4. JlaGopaTopus IUCTAHIIMOHHOTO OOy4YeHUs [DJEKTpOHHBIA pecypc] — Pexum
nocryna: http://distant.ioso.ru/

5. HanuonanpHas »>HIMKIONEAnYecKas ciyx6a Poccun [DnexkTpoHHBIH pecypc]. —
Pexxum nocryna: http://terme.ru/about.html

6. Poccuiickas HayuyHas ceTb [DNeKTpoHHBIM pecypc] — Pexum mocryma:
http://intellect-invest.org.ua/rus/library/

7. Cnosapu u sanukioneaqun ON-Line [DnexkTponHsiid pecypc]. — Pexxum moctyma:
https://dic.academic.ru/

8. CBobognas sHuukionenus «Bukunenus» [DnekTpoHHBIH pecypc]. — Pexum
noctyna: https://ru.wikipedia.org/
9. Temaruueckuii crnoBapp [moccapuii. Py [Dnektponnsiii pecypc]. — Pexum

nocryna: http://www.glossary.ru/
10. denepanbHbIii LEHTP UH(POPMAIMOHHO-00pa30BaTEIbHBIX pecypcoB
[DnexTponnsIii pecypc] — Pexxum moctyna: http://fcior.edu.ru/

11. denepanbHblii  oOpa3zoBaTenbHbIE  HOpTal  «OKOHOMHKA,  COLIMOJIOTHS,
MEHEKMEHT» [ DIeKTpoHHbIN pecypc]| — Pexxum noctyma:www.ecsocman.edu.ru

12. ®unaHcoBBI MEHEKMEHT [OnexkTpoHHbII pecypc] - Pexxum
nocryma:www.cfma.org
13. Acconmanus (UHAHCOBBIX MEHEKEpOB [DIEKTPOHHBIM pecypc] — Pexum

noctymna: www.cfma.org
14. Addere [Dnekrponnslii pecypc] — Pexxum moctyma:http://www.addere.ru/f46.htm

15. elearn.oknemuan.ru[DaexkTpoHHBbI# pecypc] - Pexum
nocryma:http://elearn.oknemuan.ru/?p=1&id=8

16. Bukunemusl [DnexkTpoHHBII pecypc] — Pexnm JIOCTYyIa:
http://ru.wikipedia.org/wiki

17. Ob6pazoBatenbHbie pecypcbl MHTepHETa - MeHeKMEHT [ DNeKTpOHHBIN pecypc] —
Pexxum noctyma: http://www.alleng.ru/d/manag/man324.htm

18. denepanpHbBIii 00pazoBaTenbHbIN MopTan ICM [DaekTpoHHBIH pecypc] — Pexum
nocryma:http://ecsocman.hse.ru/text/19196676/

Ilepeyens nporpaMmMHOro obecnedeHuss ¥ HHPOPMALMOHHBIX CIIPABOYHBIX
cucTremM

1. OBC «YHuBepcurerckas OnObIMOTEKa OHIANH»

2. Hayunas snekrponnas 6ubnunoreka eLIBRARY.RU

3. Hudopmammonno-obpazoparenpHbeii mopran  AHO BO «MexperuoHaabHbIN
OTKPBITHIN COIMATIbHBIA HHCTUTYT)

4. JIu1ieH3MOHHOE MPOrpaMMHOE oOecrieueHHe:

— «Koncynbrant [lmroc» u «["apanT» (AOCTYI K AJIEKTPOHHBIM MPABOBBIM CHCTEMaM
OCYILIECTBIISIETCSI HAa OCHOBE JoroBopa o corpyaHuuectBe ot 23.09.2013 r. ¢ 3A0
«Komnsrorepusie TexHonorum» (I1C IMapaHT), perucTpanoHHbIN JUCT 3aperuCTPUPOBAHHOTO
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http://nature.web.ru/
http://intellect-invest.org.ua/rus/library/
http://fcior.edu.ru/
http://fcior.edu.ru/
http://www.cfma.org/
http://www.addere.ru/f46.htm
http://elearn.oknemuan.ru/?p=1&id=8
http://ru.wikipedia.org/wiki

nonb3oBarens DIIC «Cucrema TAPAHT» ot 16.02.2012 1. Nel12-40272-000944; norosopa ¢
00O «Koncynprantllnroc Mapwuit 31» Ne2017-CB-4 ot 28.12.2016 1.)

— Windows 10 Education (CpenctBa st pa3paboTK1 U IPOSKTUPOBAHUS, TOCTYITHBIC
no noamnucke Microsoft Imagine Premium);

— Windows 7 Professional (CpenctBa it pa3pabOTKM M NPOEKTUPOBAHHMS,
JIocTymHbIe 1o oanucke Microsoft Imagine Premium);

— Office Standart 2007, 2010 (Microsoft Open License);

— Office Professional Plus 2016 (Microsoft Open License);

— Kaspersky Endpoint Security (JIumensus Nel7E0-171117-092646-487-711,
noroBop NeTr000171440 ot 17.07.2017 r.).
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5.MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCIUIINHBI
MaTepI/Ia.HBHO-TeXHI/I‘-IeCKYIO 6a3y AJI1 IpOBCACHUS JICKIUOHHBIX W IPAKTHUYCCKHUX
3aHATUN MO TUCIUILINHE COCTABIISIIOT:

HanmenoBaHnue OCHaIEeHHOCTH cnenuanbHbiX IlepeyeHs  JHMIEH3MOHHOTO MPOrPaAMMHOIO
CHeHAIbHBIX ™ NOMEIIeHUH M TNoMelleHui 1J11|o0ecrneyeHus.

noMelleHnii U MoMeleHUI | cCaMOCTOATeILHONH padoThI PexBHM3UTHI NOATBEPKAAIOLIET0 JOKYMEHTA
IS CaMoOCTOSITEIbHOM

padoThI

Y4eOHas ayIuTopus s
MIPOBEJCHUS 3aHATUI
JIEKIIMOHHOT' O TUIIA, 3aHATHH
CEeMHHAPCKOro THIIA,
KypCOBOT'O IPOEKTUPOBAHMUS,
TPYNIOBBIX U
WUHIUBUAYaAJIBHBIX
KOHCYJIbTal[1#, TEKYLIEro
KOHTPOJISL X TIPOMEKYTOYHON
aTTecTalny (B COOTBETCTBHU
C pacTricaHHEM)

MEePEeHOCHON HOYTOYK,
MYJIbTUMEAUNHBIN IPOEKTOP, IKpaH

CIIC «KoncymnsranT [Tmocy, CIIC «["apaat»
(moroBop o cotpymaugectse ot 23.09.2013 1. ¢
3A0 «KomnbsrotepHslie TexHonorun» (I1C
TapaHT)), peruCTPalHOHHBI JTUCT
3aperucTprupoBaHHOro noneizosaress II1C
«Cucrema 'APAHT» ot 16.02.2012 . Ne12-
40272-000944; norosopsi ¢ OO0
«Koncynsrantllmoc Mapuit 9m1» Ne2017-CB-4
ot 28.12.2016 r., Windows 10 Education,
Windows 8, Windows 7 Professional (Microsoft
Open License), Office Standart 2007, 2010
(Microsoft Open License), Office Professional
Plus 2016 (Microsoft Open License), Kaspersky
Endpoint Security (JIutensus Nel17E0-171117-
092646-487-711, norosop NeTr000171440 ot
17.07.2017 r.).

[Tomemenue s
CaMOCTOSATENIbHON paboTHI,
kab. 306

ABTOMAaTH3UpPOBaHHbIE paboune
mecta (ASUSTeK COMPUTER
INC. H110M-R/Intel(R) Celeron(R)
CPU G3930 @ 2.90GHz/4096.00
(DIMM_A1-4096.00))

CIIC «KoncynsranT [Imocy, CIIC «I"apant»
(morosop o corpyauudecte ot 23.09.2013 1. ¢
3A0 «KomnberotepHsie TexHonorun» (I1C
TapaHT)), peruCTPAHOHHBI JUCT
3aperucTpupoBaHHOro nosb3osarens JI1C
«Cucrema TAPAHT» ot 16.02.2012 1. Ne12-
40272-000944; morosopst ¢ OO0
«KoucynsrantlLmroc Mapwmii Om» Ne2017-CB-4
ot 28.12.2016 r. Windows 7 Professional
(Microsoft Open License). Sys Ctr Endpoint
Protection ALNG Subscriptions VL OLVS E
1Month AcademicEdition Enterprise Per User
(Cy6mun. moroBop Ne Tr000171440 ot
17.07.2017). Office Standart 2010 (Microsoft
Open License). Apxusatop 7-zip (GNU LGPL).
Adobe Acrobat Reader DC (becmatroe I10).
Adobe Flash Player (becmiaraoe I10). Project
Expert 7, Bepcus Tutorial, ceresast, 15 pabounx
mect (JIunens. morosop 0269/2I1-06 ot
14.10.2009). [IporpaMMHBIil KOMILIEKC
Kommnsrorepnas aenosas urpa BUSHEC-KVYPC:
Makcumym. Bepceus 1. (Cybnuiens. 1orosop
Tr000195746 ot 17.10.2017)
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6. MeToauyeckue yKka3aHus 1Jisl 00y4alOmMXCcs M0 OCBOEHUIO AU CHHUIIUHBI
MeToanyeckue yKasaHus JJIs MOATOTOBKH K JIEKIIMOHHBIM 3aHATHAM

B xome nexkumii mpenojaBaTenb H3JaraeT W Pa3bACHSAET OCHOBHBIE, Hamboiee
CJIOKHBIE JIJI TOHUMAHUS TEMBI, & TAK)KE CBA3AaHHBIC C HEW TEOPETUYECKHE U MPAKTUYECKUE
po0JIEMBI, JaeT PEKOMEHIAllMM Ha CEMMHAPCKOE 3aHATHE U YKa3aHMsI Ha CAMOCTOATEIbHYIO
pabory.

B xo071€ eKIIMOHHBIX 3aHATHI HEOOXOIUMO:

— BECTH KOHCIEKTUpOBaHME Y4eOHOro warepuana, oOpamiaTh BHUMaHHE Ha
KaTeropuu, (GOPMYIUPOBKH, PACKPHIBAIOIIME COJCpKAHWE TEeX WIM WHBIX SIBICHUH U
IIPOLIECCOB, HAay4HbIC BBIBOAbl M IMPAKTUYECKHE PEKOMEHJIALUU, IOJIOKUTEIbHBIA OIBIT B
OpaTOpCKOM MCKyccTBe. JKenareapbHO OCTaBUTh B padOYMX KOHCIEKTaxX I0JIs, HA KOTOPBIX
Jenarb MOMETKM M3  PEKOMEHJIOBAHHOW  JIMTEPATyphl, JOIMOJHSIOLIME  MaTepHall
IPOCIIYIIAHHON JIEKIIMM, a TaKKE IOJAYEPKHUBAIOLUIME OCOOYI0 Ba)XKHOCTh TEX WJIM HHBIX
TEOPETHUYECKHUX MOJIOKEHUM.

— 3aJaBaTh IIPENOAABATEN0  YTOYHSIOIIME BOMIPOCHI C  LEJIBK  YSCHEHUs
TEOPETHUYECKUX ITOJIOKEHNUN, pa3pelIeHUs] CIOPHBIX CUTYalUH.

— JopabaTbiBaTh CBOM KOHCHEKT JIEKIIUH, Jiejasi B HEM COOTBETCTBYIOLIUE 3alHCH U3
JIUTEpaTyphbl, PEKOMEHIOBAHHON MpemojaBaTelieM M MPEAYCMOTPEHHOW  y4eOHOI
IIporpaMMoil — B XOJA€ IIOAIOTOBKM K CEMHHapaM H3Y4YUTb OCHOBHYIO JIUTEpaTypy,
03HAKOMUTHCS C IOTIOJIHUTEIBHON JUTEPATypOl, HOBBIMU MyOIHKAIIUSMU B MEPHOIUIECKUX
W3IaHMSIX JKypHanax, razerax v T.4. IIpm 3TOoM ydecTp peKOMEHIauMM IpernoaaBaTeNs U
TpeOoBaHUs y4eOHOM MPOTPaMMBI.

— MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHUH 110 BCEM yU€OHBIM BOIPOCaM, BBIHOCUMBIM
Ha cemuHap. [OTOBSCH K MOKJIAny WM pedepaTHBHOMY COOOIICHHIO, OOpamarhecs 3a
METOJMYECKOM TIOMONIIbI0 K  MPENoJaBaTelli0, COCTaBUTh  IUIAH-KOHCIIEKT  CBOETO
BBICTYIUIEHHUS, IPOIyMaTh IPUMEPHI C LIETbI0 00ECTIeUeHHs] TECHON CBSI3U M3y4aeMOM Teopuun
C peanbHOM KU3HBIO.

— CBOEBPEMEHHOE U KA4eCTBEHHOE BBIIIOJHEHUE CaMOCTOSITENIbHONM  paboThl
OasupyeTcsi Ha COOJIIOJIGHWH HACTOSIIIMX PEKOMEHJAUMd M W3YYeHUU PEKOMEHJOBAHHOMN
autepaTypsl. CTyZEHT MOXET [JOMNOJHUTh CIIMUCOK HCIOJIB30BAHHOM  JINTEPATYphI
COBPEMEHHBIMM HCTOYHUKAMH, HE MPEACTABICHHBIMM B CIUCKE PEKOMEHIOBaHHOU
JUTEpaTyphl, U B JaJbHEHIIEM HCIOJb30BATh COOCTBEHHbIE IOATOTOBJIEHHBIE Yy4ueOHBIE
MaTepuaibl IpU  HanmucaHuu  KOHTposibHbIX  (PI'P), KypcoBbIX M BBITYCKHBIX
KBaJTM(DUKAIIMOHHBIX PadoT.
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Metoauyeckue yka3aHusl JJIsl NMOATOTOBKHM K HNPAaKTHYeCKHM (CEeMHMHAPCKHM)
3aHATHAM

Haunnas moAroTOBKY K CEMHHApCKOMY 3aHSTHIO, HEOOXOAWMO, TPEXIE BCEro,
o0paTuTh BHMMAaHUE HAa KOHCIEKT JIEKLUUH, pa3enbl y4eOHMKOB M y4eOHBIX IOcoOuii,
KOTOpPBIE CIIOCOOCTBYIOT OOIIEMY NPEICTABICHUIO O MECTE M 3HAYEHUH TEMbI B U3y4acMOM
Kypce. 3areM cieqyeT nopaboTtarbh C JONOJHUTENbHON JMTEpaTypol, cAenaTh 3alUcH IO
PEKOMEHI0BaHHBIM NCTOYHUKAM. [1oIroToBKa K cCEMUHApPCKOMY 3aHATHIO BKIIIOUYAET 2 3Tara:

- 1if aTan - opraHu3alMOHHbIN;

- 2#1 9Tan - 3aKpeIvieHHe W yIiIyOJieHue TeopeThueckux 3HaHuil. Ha mepBom srtane
CTYZAEHT IUIAHUPYET CBOIO CaMOCTOSTENIbHYIO paboTy, KOTOpast BKIIOYAET:

- YSICHEHUE 3aJlaHMsl, BBIIAHHOTO Ha CAMOCTOSATENbHYIO padoTy:

- I0J100p PEKOMEHI0BaHHOM JIUTEPaTyphl;

- COCTaBJICHUWE IUIaHA paboThl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE ITYHKTBI
IIPEICTOSALEN TTOATOTOBKH.

CocraBiieHue IUlaHa JAWCUUIUIMHUPYET U IOBBIIIAET OPraHM30BAaHHOCTH B padoTe.
Bropoil sTan BKIIIOYAET HENOCPEACTBEHHYIO IOATOTOBKY CTyAEHTa K 3aHATHIO. HaunmHath
HaJ0 C M3YyYEHUs PEKOMEHJIOBAaHHOW nuTepaTypbl. Heo0XoauMo MOMHUTH, YTO Ha JEKUUU
O0OBIYHO paccMaTpUBAETCsl HE BeCb MaTepual, a TOJbKO ero yactb. OcranbHas e€ yacTb
BOCIIOJIHSETCSI B IPOLIECCE CAMOCTOATEIbHOW paborbl. B cBsi3m ¢ »tum pabota ¢
PEKOMEH/I0BaHHOM JUTEepaTypoil oOs3atenbHa. Ocoboe BHMMaHUE MpPU 3TOM HE0O0XOAUMO
0o0paTuTh HA COJEPKAHHE OCHOBHBIX IIOJIOKEHHH W BBHIBOJOB, OOBSICHEHUE SBICHHHA W
(dakToB, YysACHEHHE MPAKTHUYECKOIO MPUJIOKEHHUS pPAcCCMATPUBAEMBIX TEOPETHUYECKHX
BOIpocoB. B mporecce 3Toi pabOThl CTYAEHT JOJKEH CTPEMUTBHCS MOHATh U 3alIOMHUTH
OCHOBHBIE II0JIO)KEHUSI PACCMaTPUBAEMOI0 MaTepuaa, IIPUMeEpBI, MOSCHAIOLIUE €ro, a TaKkKe
pazoOpaTbCsi B  WUIIOCTPATUBHOM  Marepuaje. 3aKaHYuMBaTh MOJIOTOBKY — CIIEAYET
COCTaBJIEHHEM IIIaHa (KOHCIEKTa) MO HM3y4aeMoMy MaTepHuaiy (BOmpocy). DTO MO3BOJISET
COCTaBUTh KOHLIEHTPUPOBAHHOE, CXKAaTOE IIPE/ICTaBICHUE [0 HU3y4aeMbIM BompocaMm. B
npoliecce MOJArOTOBKM K 3aHATHUAM PEKOMEHAYETCs B3aWMHOE OOCYXXAEHHE MaTepHala, BO
BpEeMsI KOTOPOT'O 3aKpEIUISIFOTCS 3HaHUS, a TaKKe MPUOOpeTaeTcs MpakTUKa B U3JI0KEHUU U
pa3bsCHEHUM TMIOJyYEHHBIX 3HAHMH, pa3BUBaeTcsi pedb. [Ipy HEOOXOTUMOCTH CIenyeT
oOparaThCsl 3a KOHCYJIbTAllMeN K MpernojaBaTeto. ['0TOBACh K KOHCYJbTAIMH, HEOOXOIUMO
XOPOUIO MPOIyMaTh BOIMPOCHI, KOTOPbIE TPEOYIOT pa3bsICHEHUS.

B nauane 3aHATHS CTYIEHTHI MOJ PYKOBOACTBOM IIpernojaBaTelnis Ooiiee TiyOoKo
OCMBICIIMBAIOT TEOPETUYECKHE IOJIOKEHHUsS 10 TeMe 3aHATHsI, PACKPBIBAIOT U OOBSCHSAIOT
OCHOBHBIE MTOJIOKEHUSI BHICTYIIJICHUSI.

3anmucu  UMEIOT  MEPBOCTENIEHHOE 3HAa4YeHHWE I CaMOCTOSATENIbHOW  paboThl
oOyuaromuxcsi. OHM TMOMOTarOT MOHATH IOCTPOCHHE H3Y4aeMOro MaTepuana, BbIIECTUTh
OCHOBHBIC TIOJIOXKEHHUS M TPOCIeIUTh HUX JIOTHKY. Benenue 3ammcell crnocoOcTByeT
MPEBpAIeHUIO YTEHHUs] B AaKTUBHBIA MpOIleCC, MOOMINU3YET, Hapsjly CO 3pUTEIbHOH, U
MOTOPHYIO MNaMsATh, CieayeT NOMHMTB: Yy CTYJEHTa, CUCTEMaTH4YECKH BEIYILIErO 3aIllHCH,
co3/aeTcs CBOM MHIMBUAYATbHBINA (POHJ MOICOOHBIX MAaTEPHANIOB IS OBICTPOTO MOBTOPEHUS
IPOYNUTAHHOTO, JUIsI MOOMJIM3AIlMM HAKOIUIEHHBIX 3HAHUH. OCOOEHHO BaXKHBI U TOJIE3HBI
3alHCH TOTJA, KOT/Ia B HUX HAXOJAAT OTPa)X€HHE MBICIIY, BO3HUKILIUE MPU CaMOCTOSTENIbHON
pabote. BaxkHO pa3BHBaTh YMEHHE COIOCTaBJIATh HCTOUYHHUKH, MPOIYMBIBATH H3ydaeMbIH
MaTepual.

bonpiioe 3HaueHHME HMEET COBEPIIEHCTBOBAHME HABBIKOB KOHCIEKTHPOBAHUS.
[IpenogaBaTens MOKET PEKOMEHJIOBaTh CTYAEHTAaM CJENYIOIIMEe OCHOBHbIE ()OPMBI 3aITUCH
wiaH (IPOCTOM M pa3BepHYTHIN), BBIMUCKU, TE3UCHI. Pe3ynbTaThl KOHCIIEKTUPOBAHUS MOTYT
OBITH IPEJICTABJICHBI B Pa3IMYHBIX POopMax.
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[Tnan - 3TO cXema NMPOYMUTAHHOTO MaTepHualia, KpaTKuil (WiIM MOAPOOHBIN) MepedeHb
BOIPOCOB, OTPAXAIOIIUX CTPYKTYpPY M TMOCIenoBaTeNbHOCTh Marepuana. [logpoOHo
COCTABJICHHBIN IIJIaH BIIOJIHE 3aMEHSAET KOHCIICKT.

KoHcnekT - 370 cucteMaTtu3upoBaHHOE, JIOTUYHOE U3JI0KEHHUE MaTepHualia HICTOYHUKA.
Paznuyarorcs 4eTsIpe TUIIA KOHCIIEKTOB.

[1naH-KOHCIIEKT - 3TO pa3BEPHYTHIN AETAIU3UPOBAHHBIN IJIaH, B KOTOPOM JOCTATOYHO
MOIPOOHBIC 3aMUCH TPUBOISATCS TI0 TEM ITYHKTaM IUJIaHa, KOTOPBIC HY>KIAIOTCS B TIOSICHEHUH.

TexkcTyanbHBIH KOHCHEKT — 3TO BOCHPOM3BE/ICHUE HanOoJiee BaXKHBIX MOJOXKEHUI U
(aKTOB UCTOYHHKA.

CBOOOIHBINM KOHCIIEKT - 3TO YETKO M KpaTtko chopMmynupoBaHHbIE (U3JI0KEHHBIC)
OCHOBHBIC TIOJIOKEHUSI B PE3ylIbTaTe IIyOOKOTO OCMBICIIMBAaHUS Marepuaia. B Hem Mmoryt
MPUCYTCTBOBATH BBITUCKU, IIUTAThl, TE3UCHI; YAaCTh MaTepuaia MOXKET OBbITh IMpe/cTaBiIeHa
IIJIAHOM.

TemaTnyeckuil KOHCIIEKT COCTaBIIIETCSA HAa OCHOBE M3YUEHHMs psla UCTOUYHUKOB U
JaeT 6oJee WM MEHEe UCUEPIBIBAIOIINN OTBET MO0 KAKOK-TO cxeMe (BOIpocy).

BBuny TpyaoeMKOCTHM NOATOTOBKM K CEMUHApPY CIENYyeT IpoaAyMaTh alrOPUTM
JICUCTBUM, €UI€ pa3 BHUMATEIIBHO MPOYUTATh 3AMKCHU JICKUUWA U YK€ T'OTOBBIA KOHCIEKT I10
TEME€ CEMHUHApA, TIIATEJIbHO IPOyMaTh CBOE YCTHOE BBICTYILJICHUE.

Ha cemunape kaxipiii €ro y4aCTHUK JTOJKEH OBITh TOTOBBIM K BBICTYIUICHHIO 110 BCEM
MIOCTaBJICHHBIM B IUIAHE BOIPOCAM, IMPOSBIATh MAKCUMAJbHYK) AaKTUBHOCTh IIPU HX
paccMoTpeHnH — BBICTymieHHE — JOJDKHO — CTPOUTBCS  CBOOOMHO,  YOCTUTENBHO |
aprymentupoBano HeoOxomumo cienuTb, 4YTOOBI BBICTYIUIGHHE HE CBOJIMJIIOCH K
PEnpOAYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOM3BEJIEHUIO TEKCTA), HE JOIYCKAaTh U IIPOCTOE
YTeHHUe KOHcNeKkTa. Heo0Xoaumo, 4ToObl BHICTYHAIOMIMM IPOSBIISI COOCTBEHHOE OTHOIIICHUE
K TOMY, O YEM OH F'OBOPHT, BBICKA3bIBaJ CBOE JMUYHOE MHEHHE, TIOHUMAaHKUE, 00OCHOBBIBAII €I0
Y MOT cJieaTh NPaBUIbHBIE BBIBOBI U3 CKa3aHHOTO.

Breictymienust apyrux oOydaromuxcsi HE0OXOJAMMO BHHMATEIIBHO W KPUTHYECKU
CIIyIIaTh, MOJAMEYaTh OCOOEHHOE B CYXICHHUSX OOy4aroluXcs, YIaBIMBAaTh HEIOCTATKH U
ommOku. [Ipu 3TOM 00paTUTH BHUMAHUE HA TO, YTO €Il¢ He ObUIO CKa3aHO, WU TOIEPKATh
U Ppa3BUTh HUHTEPECHYIO MbICIb, BBICKA3aHHYIO BBICTYNAIOLIUM CTYJIEHTOM. M3ydeHue
CTyJEHTaMH (aKTUYECKOro MaTepuaja M0 TEeME MPAKTUYECKOro 3aHATUS JOJDKHO
OCYIIECTBIAThCS 3abmaroBpemeHHo. [lon dakTuyeckuM MaTepuaioM cleayeT MOHUMATh
CIELMAIBHYIO JIUTEPATypy IO TEME 3aHATHS, CUCTEMY HOPMATHUBHBIX MPABOBBIX AKTOB, a
TakkKe apOUTpPakHYIO MPAKTUKY IO paccMarpuBaeMbiM mpobiemam. Ocoboe BHUMaHUE
cienyer oOpaTWTh Ha JUCKYCCHOHHBIE TEOPETUYECKHE BOIIPOCHI B CHCTEME HM3y4aeMoro
BOMNPOCA: U3YYHUTH PA3NUYHbIE TOUKHU 3PEHUS BEAYIIMX YYEHBIX, 0003HAYUTH MPOTUBOPEUHS
COBPEMEHHOI0 3aKOHOJATeNbCTBA. [[s cucTeMarn3anuy OCHOBHBIX IIOJOKEHHUW IO TEMe
3aHATUS PEKOMEHAYETCSI COCTABIEHUE KOHCIIEKTOB.

OOpaTuTh BHUMaHHE Ha:

- COCTaBlIEHHE CIIMCKAa HOPMATHUBHBIX IPABOBBIX AaKTOB W Y4eOHOW W HaydHOI
JUTEPATYPHI 110 U3y4aeMOU TEME;

- U3y4YeHHE U aHAIN3 BRIOPAHHBIX HCTOUYHUKOB;

- W3y4YeHWEe W aHAJM3 apOUTPAKHON MPAKTHUKU 1O JAHHOW TeMe, MPE/ICTaBICHHOW B
WH(OPMAIIMOHHO- CIIPABOYHBIX MTPABOBBIX AIEKTPOHHBIX CHCTEMaX U Jp.;

- BBINIOJHEHHE NPEAYCMOTPEHHBIX MPOTPAaMMON 3aJaHUM B COOTBETCTBUU C
TEMAaTUYECKUM TUIAHOM;

- BBIJIEJIEHWE HaumOoJiee CJIOKHBIX M TPOOJIEMHBIX BOMPOCOB IO M3Y4aeMOW TeMe,
MOJIyYeHUE Pa3bsCHEHUM M PEKOMEHJAlMi [0 JaHHBIM BONpPOCAM C MPENoJIaBaTeNs MU
Kadeaphl Ha UX €KEHEETbHBIX KOHCYJIbTAIMSIX;
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- NPOBEACHHUE CAMOKOHTPOJII IIyTEM OTBETOB Ha BOINPOCHI TEKYILEro KOHTPOJISA
3HaHWM, pelleHNs NPEACTaBICHHBIX B Yy4eOHO-METOAMYECKUX MaTepuanax kKadeapsl 3aaad,
TECTOB, HalTUCaHUs pedepaToB U 3cce MO OTIACTBHBIM BOIIPOCAM W3Y4aeMOW TEMBI;

CemuHapckue 3aHATHA 3aBEPIIAIOT HM3ydeHHE Haubosiee BaKHBIX TEM Y4eOHOM
JUCHUIUIMHBL. OHU cayXaT Julsl 3aKperieHUs U3y4EeHHOIO0 MaTepuana, pa3BUTHS YMEHHM U
HaBBIKOB IIOJIOTOBKU JOKJIAJ0B, COOOLICHHH, MPUOOPETEeHHsI ONbITa YCTHBIX IyOJUYHBIX
BBICTynJICHHﬁ, BCACHUA NUCKYCCHUHU, APTYMCHTALIUW WU 3allIMUTHI BBIABUI'aCMbIX HOHO)KGHHﬁ, a
TaKXe JUId KOHTPOJS IIpernojaBaTelieM CTENeHM MOJArOTOBICHHOCTH OOy4arolluxcs I10
M3y4aeMOU TUCLMILIMHE.

Metoauyeckue ykazaHusi JUI 00y4YalOIIMXCSl 10 OCBOCHUIO NUCHUILUIMHBI JUIH
CaMOCTOSITEJIbHOM PadoThI

Metoauka OpraHu3alid CaMOCTOSITEIbHOH pPa0OThI CTYIEHTOB 3aBHUCHT OT
CTPYKTYpbI, XapakTepa M OCOOCHHOCTEH H3y4aeMOl TUCIUILUIMHBI, 00beMa YacoB Ha ee
U3Yy4YEHUE, BHUJAA 3aJaHUM JUIs CaMOCTOSITENIbHOM pabOThl CTYAEHTOB, WHJMBUIYaIbHBIX
0COOCHHOCTEH CTY/ICHTOB M YCIIOBUN y4eOHON JAESITETbHOCTH.

HpI/I 3TOM npenoaaBarTeib Ha3zHa4dacT CTyACHTaM BapHaHTbI BBIITOJIHECHU L
CaMOCTOSITENIbHOM ~ paboThl, OCYIIECTBISIET CHUCTEMAaTHYECKHUH KOHTPOJIb BBIOJHEHUS
CTyIeHTaMH TpaduKka CaMOCTOSATEIbHOW pabOThI, MPOBOJUT AaHAIW3 M JAaeT OIEHKY
BBITIOJTHEHHON PaOOTHI.

CamocrosiTennbHasi pabota OOyYarOMIMXCSl OCYIIECTBISIETCS B ayAUTOPHOM U
BHeaynuTopHOi ¢opmax. CamocrosiTenibHasg paboTa 0oOydaroluXcsi B ayIUTOPHOE BpeMs
MOXKET BKIIIOYATh:

- KOHCIIEKTHpPOBaHHE (COCTABIIEHHWE TE3UCOB) JICKIIMiA, BBIOJIHEHUE KOHTPOJBHBIX
pabor;

- pelleHue 3a1ay;

- paboTy CO CIIPaBOYHOMN M METOJUYECKOMN JIUTEPATypPOHt;

- paboTy ¢ HOpMATUBHBIMU MTPABOBBIMU aKTaMHU;

- BBICTYIJICHUSA C JOKJIaJJaMH, COO6HIGHI/I$IMI/I Ha CCMUHAPCKUX 3aHATUAX,

- 3aIUTY BBIIIOJHEHHBIX padoT;

- ydacThe B OIEPATUBHOM (TEKYIEM) OIPOCE IO OTACIbHBIM TeMaM H3ydyaeMOu
JUCITUTLIIAHBI,

- yyacTHe B coOecelOBaHUsSX, JEJOBbIX (POJIEBBIX) MIpax, MUCKYCCHUAX, KPYTJIBbIX
CTOJIaX, KOH(pEPEHIUIX;

- y4acTH€ B TECTUPOBAHUHU U JP.

CamocrosTenbHas paboTa 00ydyaroMXCcsi BO BHEAYTUTOPHOE BPEMsI MOXKET COCTOSITh
u3:

- IOBTOPEHUE JIEKIIMOHHOTO MaTepHaa;

- IOATOTOBKH K CEMUHapaM (IIPaKTHUYECKUM 3aHITHIM);

- U3y4YeHus y4eOHOM U HAyYHOU TUTEepaTyphI;

- U3y4YECHHs] HOPMATUBHBIX NTPABOBBIX aKTOB (B T.4. B QJIGKTPOHHBIX 0a3ax TaHHBIX);

- peluIeHus 3a/1a4, BbIIaHHBIX HA MPAKTUYECKUX 3aHATHUSIX;

- IOATOTOBKH K KOHTPOJIbHBIM pa60TaM, TECTUPOBAHUIO U T.1.;

- MOJITOTOBKH K CEMHHApaM YCTHBIX JIOKJIa 0B (COOOIIeHu );

- IIOAT'OTOBKH pe(i)epaTOB, OCC€ W HHBIX MHAWBUAYAJIBbHBIX IMMCbMCHHBIX pa60T 110
3a/laHUIO MIpeToaBaTes;

- BBINIOJIHEHUSI KYPCOBBIX paboT, IPEIyCMOTPEHHBIX YU€OHBIM IIAHOM;
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- BbIJIeJICHHE HamOoJIee CIIOKHBIX M MPOOJEMHBIX BONPOCOB IO H3Y4aeMOU TeMe,
MOJIyYECHUE DPA3BSICHECHUM M PEKOMEHJALMK II0 JAHHBIM BOIPOCAM C IIPENOAABATEIAMHU
Kaeapsl HA UX €KEHEICIbHBIX KOHCYIbTALNSAX;

- IPOBEICHUE CAaMOKOHTPOJS IIyTEM OTBETOB Ha BOIPOCHI TEKYIIErO KOHTPOJIA
3HAHUH, PElICHUs MPEJCTABICHHBIX B Y4eOHO-METOAMYECKHX MaTepuaiax Kadeapsl 3aaad,
TECTOB;

- HanMcaHus pedepaToB U 3cce MO OTACTBHBIM BOIIPOCAM U3Y4aeMON TEMBI.

- IOJITOTOBKH K CEMHHApaM YCTHBIX JI0KJIaJ0B (COOOIIeHuI);

- TOATOTOBKHU pedeparoB, 3cce W MHBIX MHIUBUAYAJIbHBIX MHCbMEHHBIX paboT 1O
3aJJaHUIO TIPENIOAABATEII;

- BBITMIOJIHEHUS KyPCOBBIX pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM;

- BBIIOJIHEHUS BBITYCKHBIX KBAIM(PUKALMOHHBIX paboT U Jp.

- BbIJIEJICHHE HamOOJIee CIIOKHBIX M MPOOJEMHBIX BOMPOCOB IO H3Y4aeMOU TeMe,
IIOJIyYEHUE DPA3bSICHEHUM M PEKOMEHJALMK II0 JAHHBIM BOIPOCaM C IIPENOAABATEIAMHU
Kaeapsl HAa X €KEHEICIbHBIX KOHCYIbTALINSAX;

- IPOBEJEHUE CAaMOKOHTPOJSA IIyTEM OTBETOB HAa BOINPOCHI TEKYHIETO KOHTPOJIA
3HAHUH, PEIICHUsS MPEJCTABICHHBIX B Y4eOHO-METOAMYECKHX MarepHuaiax kKadeapsl 3ajaad,
TECTOB;

- HamMcaHus peepaToB U 3cce MO OTACTHHBIM BOIIPOCAM U3Y4aeMON TEMBI.
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